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INSPECTORS'  REPORT. 


To  His  Excellency  the  Governor,  and  the  Honorable  Council  of 
the  Commonwealth  of  Massachusetts. 

The  Inspectors  of  the  State  Almshouse  and  State  Workhouse 
at  Bridgewater  submit  the  Eighteenth  Annual  Report  of  the 
former  and  Fifth  of  the  latter  department. 

The  several  reports  (annexed)  of  the  Superintendent,  Phy- 
sician and  Chaplain,  render  it  unnecessary  for  the  Inspectors 
to  enter  into  a  detailed  statement  of  the  affairs  of  this  institu- 
tion. 

Since  our  last  report  this  establishment  has  lost  the  services 
of  the  Hon.  L.  L.  Goodspeed,  who  had  filled  the  office  of  Su- 
perintendent from  the  earliest  formation  of  the  institution. 

His  term  of  office  has  been  marked  for  efficient  management, 
thoughtful  economy  and  decision.  We  sincerely  regret  the 
resignation  of  Mr.  and  Mrs.  Goodspeed  (the  latter  of  whom 
has  acted  as  chief  Matron),  both  having  performed  their  respec- 
tive duties  with  credit  to  themselves  and  profit  to  the  Common- 
wealth. 

Several  months  before  the  departure  of  the  late  Superinten- 
dent and  Matron,  Mr.  and  Mrs.  Nahum  Leonard,  Jr.,  came 
into  the  institution  and  made  themselves  familiar  with  its 
operations. 
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The  management  of  their  respective  departments  as  Superin- 
tendent and  Matron  has  been  attended  with  ability  and  deserved 
success. 

The  farm  never  was  in  better  condition  than  at  present. 
The  crops  of  hay  and  "fodder"  will  be  larger  the  present 
season  than  at  any  previous  time.  This  in  part  is  owing  to 
land  coming  into  grass  and  fodder  that  had  previously  been 
prepared  for  those  purposes. 

The  root  crops  will  also  exceed  the  most  sanguine  expecta- 
tions, although  we  cannot  at  the  present  time  give  the  precise 
quantities,  as  the  harvest  has  not  yet  been  gathered. 

As  heretofore,  attention  has  been  given  to  the  clearing  of 
land,  draining,  building  walls,  and  bringing  the  land,  so  far  as 
possible,  into  a  high  state  of  cultivation. 

Care  has  also  been  taken  to  continue  to  improve  the  quality 
of  the  stock. 

The  buildings  of  the  institution  are  in  good  condition,  but 
will  require  a  thorough  coat  of  paint  during  the  next  year. 

The  usual  inventory  of  the  stock,  provisions,  farm  produc- 
tions, together  with  an  appraisal  of  the  real  and  personal  estate, 
has  been  made  and  will  be  found  embodied  in  the  report  of 
the  Superintendent. 

The  Rev.  Ebenezer  Gay  continues  to  look  after  the  religious 
interests  of  the  inmates,  and  his  work  is  faithfully  and  conscien- 
tiously performed. 

The  report  of  Edward  Sawyer,  M.  D.,  the  able  Pliysician  in 
charge  of  the  hospitals,  calls  for  your  especial  attention. 

We  are  more  than  ever  impressed  with  the  opinion  that 
the  hospital  accommodations,  especially  that  part  devoted  to 
females,  are  wholly  inadequate  and  should  be  improved. 

At  the  same  time  we  do  not  consider  it  practicable  to  alter 
or  enlarge  the  rooms  at  present  occupied  for  hospital  uses,  and 
we  respectfully  suggest  the  erection  of  a  separate  building  for 
this  purpose. 

We  should  have  urged  this  matter  before,  had  we  not  sup- 
posed that  the  classification  of  paupers  under  the  various  regu- 
lations introduced  during  the  last  few  years  would  have  mate- 
rially lessened  the  number  in  our  hospitals. 

A  desire  also  on  our  part  to  incur  as  little  expense  for  the 
Commonwealth  as  possible,  has  induced  us  to  delay  this  recom- 
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mendation,  until  now  it  is  an  imperative  necessity  for  sanitary 
and  prudential  reasons. 

From  our  frequent  examination  of  this  institution  we  feel 
confident  that  the  inmates  are  as  well  cared  for  as  at  any  chari- 
table or  correctional  establishment  in  the  Commonwealth. 

We  cheerfully  bear  testimony  to  the  fidelity  with  which  the 
ofiicers  and  assistants  have  performed  their  several  duties,  and 
the  zeal  evinced  by  them  to  promote  the  best  interests  of  the 
institution. 

JAMES  H.  MITCHELL, 
JOSEPH  B.  THAXTER, 
JOHN  B.  HATHAWAY, 
Inspectors. 


Bridgewater,  September  30, 1871. 
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SUPERINTENDENT'S  REPORT. 


To  the  Inspectors  of  the  State  Pauper  Establishment  and  State 
Workhouse  at  Bridgewater, 

Gentlemen  : — I  herewith  ^binit  a  statement  of  the  expenses 
and  condition  of  the  institution  for  the  year  ending  September 


30,  1871. 

Summary  of  Inmates  in  Almshouse. 

Number  of  paupers  in  the  house  October  1, 1870,  .       .  73 

admitted  during  the  year,       ....  253 

born  in  the  house,   47 

in  the  house  during  the  year,  ....  373 

died  during  the  year,      .....  59 

discharged  during  the  year,    ....  229 

remaining  October  1st,  1871,  in  almshouse,  .  85 
men,  23  ;  women,  17  ;  boys,  18  ;  girls,  25. 

Workhouse  Department : 

Number  of  prisoners  October  1st,  1870,        .       .       .  264 

admitted  during  the  year,       ....  323 

in  the  workhouse,   ......  587 

discharged  during  the  year,    ....  238 

died  during  the  year,      .....  26 

eloped,   11 

remaining  in  workhouse  October  1st,  1871,  .  312 
men,  124;  women,  188. 

Number  in  both  departments,   397 


Expenditures. 

From  October  1st,  1870,  to  January  1st,  1871,  the  current 
expenses  were  $12,168.37,  leaving  an  unexpended  biUance  in 
the  treasury  not  required  for  the  sup[)ort  of  the  institution,  of 
$1,589.54. 
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Receipts  for  same  Period. 
From  treasurer  of  the  Commonwealth,       .       .    112,163  37 

From  January  1st,  1871,  to  October  1st,  1871,  the 

expenses  were  $25,763  43 

Eeceived  for  same  period  from  the  treasurer  of 

Commonwealth,  $25,763  43 

Leaving  an  unexpended  balance  of  the  appropria- 
tion amounting  to  $11,236  57 

The  total  current  expenses  since  October  1st,  1870, 

have  been  $37,926  80 

The  receipts  from  the  treasury  for  the  same  period 

have  been  $37,926  80 

The  receipts  for  labor  of  inmates  have  been  .  $1,380  49 
The  receipts  from  farm  products  and  other 

sources,  $356  11 

The  two  latter  sums  have  been  paid  to  the  treasurer  of  the 
Commonwealth,  agreeably  to  the  requirements  of  law. 


The  current  expenses  have  been  as  follows : — 


Salaries  of  Inspectors,  ..... 

$480  00 

of  Physician  and  Consulting  Physician,  .        500  00 

of  Chaplain,  ..... 

200  00 

of  resident  officers,  .... 

6,465  00 

Sundry  persons,  incidental  labor, . 

809  51 

Dry  goods,  bedding  and  furniture. 

8,699  78 

Tea,  coffee,  chocolate  and  shells,  . 

683  93 

Leather,  shoes  and  findings, 

844  83 

Transportation  of  merchandise,  . 

896  50 

Blacksmith  and  carriage  work,  . 

35  95 

Cutlery,  tin,  crockery  and  other  ware, . 

236  71 

Baskets,  brooms  and  brushes. 

121  43 

Soap  and  material,  

234  55 
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jnops,  iDaii,  saiLj  Vinegar  auQ  pepperj  .  . 

■L'lgntj  

Z\j6  yi 

Medicines  and  hospital  supplies,  . 

990  o4 

iaeeub  duu.  idi  III  Louib,  ..... 

1  QQ  A(\ 
Ivo  4U 

oLdiioiitJiy  dnu  lie wbpdpei s,  .... 

^^9  ztQ 

Post-office  expenses,  ..... 

Qd  OQ 

OO  yo 

Ijiotning,  ....... 

Zoo  14 

Repairs  and  findings  for  sewing  machines,  . 

01  /I  AO 

zl4  UZ 

on  buildings,  ..... 

<o  lO 

and  findings  for  steam  fixtures. 

loudcco,  biiuu  diiii  pipeb,     •        •        .  . 

Lime  and  cement,  ..... 

IOC   1  o 

Painting  and  material,  .... 

Ibl  00 

Miscellaneous  smaii  goous,  .... 

.           Z 1  U  o  1 

TT-,_. 

Hay,  

yy  oo 

Plumbing,  ....... 

aa  oo 
DO  Uii 

Beef  and  farm  stock,  ..... 

1  CidA  QO 

l,Uo4  oO 

Trial  justice  fees,  ..... 

oo 
Ol  UU 

Powder,  fuse,  &c.,  ..... 

1 1  Ofi 

11  Zb 

lu  ions      01  leea,        .       •       •  . 

OQO  fiO 
•  Oov 

o^D             01  coai,  .... 

o  COG  07 

Izo  barrels  or  nour,  .... 

o,oUd  00 

z\)     "      01  crackers,  .... 

1  QO  /^O 

loU  oO 

7     "      of  apples,  .... 

00  ou 

7     "      of  sweet  potatoes,  . 

OC  QO 

zb  oU 

4y     "      01  beet,  .... 

1  barrel  of  P.  fish,  .... 

1,199  bushels  of  grain,  .... 

1  10K  79 
1  ,i^o  1 .1^ 

49     "      of  beans,  .... 

1  m  (\7 

.           lU 1   U 1 

1,896  gallons  of  molasses,  .       .       .       .  . 

.           v-lO  00 

4-»J'i                   Ul  milK.,  .... 

1  IH  '^ifi 
.            110  0\J 

31,700  pounds  oi  meat,  .... 

0  COI    A  1 

z,oiil  41 

6,380     "      or  nsli,  ..... 

Q    0  TO 

o4U  i5i 

z44     "      01  liam,  .... 

/1 9  19 

4Z  iz 

0,604:     "      or  sugar,  .... 

CO/?    /<  T 

oyb  4< 

i,«jo\j              oi  uuiier,  .... 

.               t)uO  LO 

906     "      of  rice,  

58  96 

252     "      of  cheese,  .... 

31  89 

19   cords   of  wood,  .... 

95  00 

Fertilizers,  ....... 

22  00 
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Extraordinary  expenses, 

Lumber,  

72  36 

Old  junk,  

106  71 

Freight  on  coal,  

816  18 

Repairs  on  fire  extinguishers. 

30  00 

Mustard,  starch  and  cream  tartar, 

92  69 

Total,  since  October  1st,  1870, 

.  $37,926  80 

Assets. 

Cash  on  hand,  none. 

Bills  payable  and  receivable,  none. 

The  buildings  are  the  same  as  last  year  and  are  for  the  same 

purposes. 

The  land  also  is  the  same  as  last  year,  consisting  of  220  acres. 

Some  permanent  improvements  have  been  made  upon  it,  and  it 

has  theiefore  been  appraised  at  a  somewhat  higher  value  than 

heretofore.    The  total  real  estate  this  year  has  been  appraised 

at  $138,098.05. 

Personal  Estate  and  its 

Value. 

Live  stock,  

.    14,696  00 

Carriages  and  agricultural  implements, 

3,481  25 

Products  of  farm,  .... 

.    13,620  75 

Mechanical  tools  and  machinery, . 

.    19,696  84 

Beds  and  bedding,  .... 

9,212  00 

Other  turniture  and  property. 

5,279  75 

Personal  property  in  Supt.  department, 

4,050  50 

Ready-made  clothing,  .... 

4,653  05 

Dry  goods,  

661  06 

Provisions  and  groceries, 

1,123  58 

Fuel,  

1,500  00 

Library  and  books,  .... 

667  77 

Drugs  and  medicines,  .... 

567  75 

Total  personal  property. 

.  169,210  30 

Total  real  estate. 

.  138,098  05 

Total  assets,  .... 

.  $207,308  35 

2 
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The  average  number  of  inmates  for  the  year  just  closed  is 
893. 

This  was  obtained  by  adding  together  the  whole  number 
reported  at  the  end  of  each  week  during  the  year,  and  dividing 
the  total  amount  by  52. 

The  average  thus  obtained  is  nearly  60  higher  than  last  year, 
which  will  account,  in  part,  for  the  slightly  increased  expendi- 
tures. 

The  average  weekly  cost  is  found  to  be  11.86.  If  the  amount 
earned  and  paid  into  the  treasury  were  deducted,  the  cost  per 
week  would  be  somewhat  less.  The  amount  received  for  inmates' 
labor  appears  to  be  growing  less  every  year.  The  parties  for 
whom  we  are  doing  work  are  evidently  demanding  better  work 
without  increasing  the  pay.  Much  of  the  work  which  formerly 
was  done  by  hand,  they  now  require  shall  be  done  by  machines. 
We  do  not  usually  abound  in  first-class  machine  operators,  so 
that  much  time  is  required  in  teaching  our  female  inmates  the 
method  of  running  a  machine,  and  it  has  so  happened  that 
when  they  have  become  expert  operators,  the  pardoning  power 
has  been  exercised,  and  we  have  thus  been  deprived  of  some 
efficient  help. 

But  of  this  there  can  be  no  complaint,  for,  in  the  language 
of  my  predecessor,  "  An  unfavorable  exhibit  in  a  financial 
view  is  of  little  moment,  compared  with  the  reformation  of  the 
convict.'* 

It  will  be  remembered  that  for  several  months,  previous  to 
Mr.  Goodspeed's  resignation,  I  was  here  as  an  assistant,  and 
also  that  he  remained  with  me  awhile  after  I  assumed  charge 
of  the  institution. 

It  certainly  cannot  be  out  of  place  for  me  to  say,  that  I  am 
under  great  obligations  to  him  for  much  wise  counsel  and  ad- 
vice, and  for  many  valuable  hints  and  suggestions.  His  cheer- 
ful readiness  to  impart  information  gave  me  an  insight  into 
the  management  of  the  institution,  which  would  otherwise 
have  taken  a  long  time  to  acquire.  I  am  sure  you  will  agree 
with  me  in  saying,  that  the  fruits  of  his  important  services 
here,  and  those  of  his  wife,  are  visible  everywhere  within  and 
around  the  institution. 

We  have  endeavored  to  carry  out  many  of  the  improvements 
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he  began,  and  have  made  such  others  as  time  and  circum- 
stances would  permit. 

We  have  built  200  rods  of  fence,  50  rods  of  substantial  double 
wall,  100  rods  of  paved  and  covered  drains  ;  have  completed 
the  lane  leading  from  the  blacksmith's  shop  to  the  road  ;  have 
built  a  capacious  hennery  and  goose  yard  ;  have  set  a  goodly 
number  of  strawberry,  asparagus  and  other  plants,  and  have 
broken  up,  planted  and  laid  down  14  acres  of  new  ground, 
which  (as  we  believe)  has  added  much  to  the  permanent  value 
of  the  farm. 

We  have  hauled  into  the  yards  a  large  amount  of  muck  and 
loam,  and  have  carried  on  to  the  land  upwards  of  2,000  loads 
of  manure. 

The  farming  operations,  on  the  whole,  have  been  attended 
with  good  success. 

We  shall  have,  at  the  lowest  estimate,  more  than  5,000  bush- 
els of  roots  of  various  kinds,  besides  2,300  bushels  of  potatoes 
which  are  already  dug  and  placed  in  the  cellars. 

Our  hay  crop,  it  will  be  seen,  is  somewhat  less  than  last  year, 
but,  to  supply  that  deficiency,  we  have  upwards  of  50  tons 
of  fodder,  well  cured,  which,  together  with  our  abundance  of 
roots,  will  afford  ample  sustenance  for  our  stock. 

Having  thus  presented  the  usual  facts  relating  to  the  institu- 
tion, my  report  should,  perhaps,  properly  come  to  a  close. 

Suggestions  from  one  having  so  short  an  experience  in  this 
line  of  business  would  seem  to  be  out  of  place. 

Your  long  public  service  as  Inspectors  of  this  institution, 
has  made  you  so  familiar  with  its  various  departments,  you  can 
readily  understand,  without  suggestion  from  me,  what  changes 
and  alterations  (if  any)  are  necessary  to  be  made. 

Our  hospital  accommodations,  it  is  thought,  are  too  limited 
for  our  present  number  of  sick,  and  its  location,^ too,  would  seem 
to  be  objectionable  in  a  sanitary  point  of  view.  For  further 
particulars  upon  this  matter,  I  would  refer  you  to  the  report  of 
Dr.  Sawyer,  who  has,  as  heretofore,  rendered  invaluable  service 
to  the  sick,  and  whose  interest  in  their  welfare  continues  un- 
abated. 

The  question  of  separate  dormitories  for  some  portion  of  the 
female  inmates  ;  a  change  in  respect  to  the  drying  room,  cells, 
and  men's  dining-hall,  and  some  improvements  of  the  walks  in 
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the  yards,  are  worthy  of,  and  no  doubt  will  receive,  your  con- 
sideration. 

The  Sunday  services  have  been  conducted  by  our  worthy  and 
venerable  chaplain,  Mr.  Gay,  whose  devotion  to  his  caUing,  and 
efficiency  in  the  discharge  of  his  duties,  show  no  abatement 
with  his  declining  years. 

Mr.  Conlin,  the  Catholic  clergyman,  continues  his  ministra- 
tions to  the  sick  of  his  persuasion  ;  and  while  they  are  evidently 
pleasing  and  satisfactory  to  the  inmates,  they  are  conducted  in 
a  manner  so  discreet  and  unobtrusive  as  to  give  no  offence  to 
those  of  different  religious  views. 

Mrs.  Durant  and  Miss  Chickering  have  also  continued  their 
monthly  visits. 

With  but  few  exceptions,  their  visits  are  welcomed  by  the  in- 
mates, and  their  labors,  I  have  no  doubt,  have  been  attended 
with  benefit  to  the  unfortunate  women  whom  they  have  sought 
so  zealously  to  reform. 

In  closing,  I  desire  to  express  to  you,  gentlemen,  my  thanks 
for  your  valuable  suggestions,  and  for  your  aid  and  cooperation 
in  our  various  undertakings  here. 

My  sincere  and  heartfelt  thanks  are  also  due  to  our  officers 
and  matrons,  who,  with  few  exceptions,  have  shown  a  genuine 
and  commendable  interest  in  the  welfare  of  the  institution, 
and  have  labored  zealously  for  its  success. 

Respectfully  submitted. 

N.  LEONARD,  Jr. 

Bridgkwater,  September  30, 1871. 
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OFFICERS. 


J.  H.  Mitchell  (^Inspector), 

1 

year. 

Salary. 

$160  00 

J.  B.  Thaxter  (Inspector), 

1 

(( 

160 

00 

J.  B.  Hathaway  (Inspector), . 

1 

(( 

160 

00 

Edward  Sawyer  (Physician),  . 

1 

u 

400 

00 

J.  E.  Harlow  (Consulting  Physician), 

9 

months. 

75 

00 

M.  Robinson  (Consulting  Physician), 

3 

25 

00 

Rev.  E.  Gay  (Chaplain), 

1 

year. 

200 

00 

L.  L.  Goodspeed  (Superintendent), 

3  months. 

500 

00 

N.  Leonard,  Jr.  (Superintendent), 

9 

1,500 

00 

W.  C.  Howland  (Asst.  Superintendent), 

1 

year, 

575 

00 

M.  A.  Ripley  (Farmer), 

8 

months. 

500 

00 

L.  F.  Went  worth  (Parmer),  . 

11 

441 

67 

J.  C.  Coates  (Farmer),  .       .       .  . 

1 

year. 

400 

00 

W.  H.  Jones  (Farmer),.       .  . 

9 

months. 

300 

00 

Edward  Ellis  (Engineer), 

1 

year. 

400 

00 

Edward  Dalton  (Watchman), 

1 

400 

00 

M.  M.  Goodspeed  (Matron),  . 

3  months. 

75 

00 

P.  J.  Leonard  (Matron), 

9 

a 

225 

00 

Margaret  Youdell  (Assistant  Matron),  . 

9 

u 

195 

00 

Ann  Youdell  (Assistant  Matron),  . 

9 

195 

00 

Sarah  D.  Bowles  (Assistant  Matron),  . 

1 

year. 

221 

00 

0.  A.  Pike  (Assistant  Matron),  . 

6  months, 

104 

00 

M.  A.  French  (Assistant  Matron), . 

71 

(( 

193 

33 

Hannah  A.  Jenkins  (Assistant  Matron), 

2] 

(( 

45 

00 

Martha  A.  Radcliff  (Assistant  Matron), 

6 

100 

00 

Lizzie  R.  Clark  (Assistant  Matron), 

10 

weeks, 

40 

00 

Mary  A.  Dexter  (Assistant  Matron), 

10 

40 

00 

Morrill  Robinson  (Medical  Attendant),  . 

3  months, 

15 

00 
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PHYSICIAN'S  REPORT. 


To  the  Inspectors  of  the  State  Almshouse  at  Bridgewater. 

Gentlemen  : — The  Eighteenth  Annual  Report  of  the  hospi- 
tal department  of  this  institution  is  respectfully  submitted. 

Summary. 

Number  of  patients  admitted,   412 

of  patients  remaining,     .....  97 

of  deaths,   85 

discharged,   325 

The  general  health  of  the  institution,  for  the  past  year,  has 
been  impaired,  and  the  number  of  deaths  increased,  by  the 
introduction  of  a  contagious  disease  into  our  midst. 

During  the  last  week  in  March,  and  the  following  six  weeks, 
we  had  thirty-eight  cases  of  measles,  many  of  which,  directly 
or  indirectly,  proved  fatal.  An  unusual  number  of  deaths  has 
occurred  among  the  aged,  thirty-one  persons  over  sixty  years 
of  age  having  died  of  diseases  over  which  medicine  has  no 
control.  If  to  this  number  be  added  that  of  the  children  under 
one  year  of  age,  it  will  be  seen  that,  aside  from  the  incurable 
diseases  among  the  adult  patients,  our  record  of  mortality  is 
but  little  larger  than  that  of  former  years 

There  have  been  forty-nine  births  during  the  past  year ; 
more  than  twice  the  number  of  the  preceding. 

Permit  me,  gentlemen,  to  call  your  attention  to  the  great 
want  of  more  capacious,  and  in  every  way  more  suitable  hos- 
pital accommodations,  tlian  we  have  at  present, — a  necessity 
which  during  the  last  year,  and  especially  when  we  had  con- 
tagious disease  in  our  midst,  has  been  most  patent  to  you,  on 
your  rounds  of  inspection.    We  have  no  suitable  accommoda- 
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tion  for  those  patients  whose  diseases  are  most  loathsome,  and 
which  in  all  well-regulated  hospitals  are  placed  in  the  best 
ventilated  wards,  removed  from  the  main  building.  The  air 
accommodation  of  the  present  ward,  with  its  usual  number  of 
occupants,  gives  not  more  than  five  hundred  (500)  cubic  feet 
of  air  to  each  patient,  and  when  crowded  as  it  recently  has 
been,  this  is  reduced  to  less  than  four  hundred  (400),  while 
the  best  authorities  assure  us  that  six  hundred  (600)  cubic 
feet  is  the  smallest  amount  of  air-space  necessary  for  an  adult. 

We  have  found  it  impossible  to  introduce  sufficient  fresh  air 
to  keep  this  ward  in  a  tolerable  condition  for  the  cure  of  those 
confined  to  it.  For  the  health  of  the  institution,  and  especially 
the  juvenile  portion,  pure  air,  unadulterated  by  the  exhalations 
which  come  from  the  sick  wards,  is  absolutely  essential ;  but 
with  the  present  plan  of  the  hospital  department,  it  is  impossi- 
ble to  secure  more  than  an  approximation  to  this.  We  need 
hospital  wards  entirely  removed  from  our  dormitories  and 
nurseries,  where  contagious  diseases  can  be  confined,  so  as  not 
to  infect  the  whole  institution,  when  once  they  are  introduced. 
Cleanliness  in  this,  as  in  years  past,  has  done  much  for  the 
health  of  our  inmates  ;  but  this  alone  is  insufficient,  when  our 
hospitals  are  crowded,  as  they  at  all  times  are  liable  to  be. 

I  earnestly  recommend  to  your  consideration  the  necessity 
for  a  change  in  our  present,  or  the  erection  of  a  new  building, 
which  shall  better  provide  for  the  sanitary  condition,  not  of  the 
sick  alone,  but  of  all  other  inmates,  as  well  as  the  officers  of 
the  institution. 

For  further  particulars  we  refer  you  to  the  tables  accompany- 
ing this  report. 

In  conclusion,  I  would  return  thanks  to  the  Superintendent, 
Matron  and  other  officers  of  the  institution,  for  their  assistance 
in  the  discharge  of  the  duties  of  my  office. 

I  am,  gentlemen,  yours  respectfully, 

EDWARD  SAWYER,  M.  D., 

Physician. 

Bridgewater,  Mass.,  September  30, 1871. 


16  ALMSHOUSE  AT  BRIDGEWATER. 


[Oct. 


•to  o 

S  « 

"-■^  k 

00  ^ 
•-I 

-  s 

0  c 

rC>  til 
00  f4J 

1  I 
^1 


to 


uaqnia^dag 

CO  «0  T-l  CO  rH 

<M  (N  lO 

I— (  fH    1  iH 

1  1 

•^snSnv 

1  (M  ti<  ,-1  CO 

rH  rH     |  CO 

rH  iH    1  iH 

1 

1     1  tM    1  CO 

1  iH    1  1 

1     1     1  1 

1  1 

•aatif 

^    1     1  r-1  1 

1     1     1  1 

1     1     1  1 

1  Cl 

fH  CO  CO    1  CO 

1     i  (M  1 

CI    1    1  (M 

CI  1 

•ii-tdy 

1  CO  CO    1  05 

1  CO  rH 

rH     1     1  rH 

lO  rH 

1  TjH  CO  (M  t-( 

»H  .H  (N 

iH  iH    1  CO 

1  1 

<M  rH  O  T-l 
I— 1 

\  Oi    \  \ 

1     1  rH  ^ 

Tt^  CI 

rH  tM  -"^  CO 

1  \ 

1  CM  CO  rH 

CJ 

1  U:5  rH  (N 

1    1  Th(  iH 

1     1     1  1 

1  rH 

1  CO  lO  1-1  CO 

1     1  CO  1 

(M  rH    1  CI 

CI  1 

•a3qo;oo 

<M  rH  CO    1  1 

(N    1     1  »H 

1     i     1  1 

rH  rH 

"ITXOX 

O  00       CO  O 
CO  CO 

CO  o  -+i 

00  CO  tH  d 

CO  >o 

ri  rH 

1      •  • 

DISEASES. 

ses, 

X' '  ' ' 

St    '    '    •  • 

^ .  .  .  . 

c 

V     .     .     .  _ 

t 

oT  •   •    •  • 

(!•••• 

o    .    .    •  ^ 

g  -  s 

Of  Respiratory  Organs, 
Bronchitis, 
Consumption,  . 

Debility,  . 
Febrile,  . 
Parturition, 
Rheumatism, 
Other  Disea; 

O/Ai 
Diarrhoea, 
Dyspepsia, 
Hepatitis, 
Other  Diseaj 

^   fl     •     •  45 

a   ^  'fi 
^'•^•^  'Q 

O   <0  3U 

t)  fc.  rt  -a 

1871.]  PUBLIC  DOCUMENT— No.  24.  IT 


1  iH 

1     1  1 

1  (M  «0 

OS 

I'rH 

1     1  1 

i  i-ieo^n 

l-l 

CO 

(M 

o 

rH 

1     1  1 

1    1    1  (N 

1—1 

CO 

00 

1  1 

1     1  r-l 

rH  i-H  lO  ■tH 

CO 
iH 

00 

1  1 

»H  lO  1 

1  1-1  rH  rH 

CO 
CO 

\o 

OS 

1  fH 

1-f  .-1  1 

CO 

1     1  1-1  CO 

1-1 

CO 
fH 

,^ 

1  (M  1 

f-l    1  <M  <M 

CO 

CO 
OS 

1  <M 

tH    I  I— 1 

1  1-1  CO 

1-1 

o 

tH 

1  iH 

1     1  1-H 

1  (M  OS  (M 

CO  OS 
OS 

iH  1 

<M    1  1 

1— 1  Tt<  CO  (M 

<M 
CO 

(M 
OS 

rH  rH 

1     1  1 

rH  CO  >0 

CO 

00 
OS 

iH  1 

rH    1  1 

1     1     1  CO 

CO 

o 
o 

rH 

^  OS  CO  00  CO  iO  1-1 

CO  1— I  Tft  CO 


►  <« 

1  ^ 
PhO 


L 

the 

Of 

oT  * 

5 

5  £ 
3 


18 


ALMSHOUSE  AT  BRIDGEWATER. 


[Oct. 


i  Z 

1  i 
1 1 


1  » 


CO 
o 


Co 

MS  5 


\)  "5 


'08  J^AQ 

1         1        1        1        1        1         1        1        1        1  1 

'08  oj  02. 

1         1         1         1       CO        1         1         1         1         1  1 

•O:  01  09 

1          1          1          1        O         1          1          1          1          1  1 

•09  oj  05 

r-(|             1             |kO|,-l|             1             I  I 

•OS  o;  0^ 

1            i         ("H           1         ^           1            1                        1  f— (  1 

'Of  01  OS 

1           1        tH         1        CO       rH          1           1        --1         1  1 

•OC  oj  OS 

1            1            1            1                        1            1            1            1  1 

•OZ  OJ  01 

1            i            1            1         (M           1            1            1            1            1  1 

•01  0?  fi 

1            1            1            1            1            1            1            1            1            1  1 

•S  OJZ 

1            1            1            1            1            1            1            1            1            1  1 

•Z  OJ  T 

1         rH          1           1           1           1           1           1           1           1  1 

'T  japan 

1                       1         1-1          1           1           1           1           1           1  1 

1         1         1         1       rfi        1         I.I         1         1  1 

•jsnSny 

1— (          1           i         iH        CO          1  r— 1          1           1           1  1 

(         rH  1— I          1         (M          1           1           1           1           1  1 

•aunf 

1         i-l          1           1         (M          1           1           1           1           1  1 

1       (N        1         1       <M        1         1  »— 1        1         1  1 

•ipdy 

1         <M          1           1         tJH          1           1           1         rH          1  1 

1         rH          1           1           1           1           1           1           1           1  1 

•iCjBiiaqaj 

1           1           1           1         O          1           1           1           1           1  1 

1  J— I        1         1       (7^        1         1         1         1         1  1 

•jaqiu9D3a: 

1           1           1         rH          .           .           .           ,           ,  , 

•aaqojoo 

1          1        ,-1          1        OJ       rH          1          1          1          1  1 

1          1           1          1                     i        rH          1          1          1  1 

9UB8UI 

1           1          1           1        rH          1          1           1          1          1  1 

1          1          1          1        00         1        iH         1          1          1  iH 

'saiBiuaj 

I        to         \          1        00         1          1          1          1          1  fH 

TH(NClrHOJi-liH»H»H       rH  1 

•IBJOX 

DISEASES  OR 
CAUSES   OF  DEATH. 

Ascites,  .... 
Bronchitis,  Chronic, 
Cancer,  .... 
Cholera  Infantum,  . 
Consumption,  . 
Contusion, 

Congestion  of  Brain, 
• 

Delirium  Tremens,  . 
Diarrhoea,  Chronic, 
Erysipelas, 
Gastritis,. 

1871.]  PUBLIC  DOCUMENT— No.  24. 


1 

1 

1 

 r— 

— p- 

1 

 j— 

 j— 

 j— 

— j- 

 j— 

— j— 

1 

. 

CO 

co 

1 

1 

1 

(M 
1— ( 

1 

T— 1 

rH 

1—1 

O 

1 

»— 1 

1 

1—1 

05 

»— 1 

1 

1—1 

Oi 

1 

1 

1—1 

CI 

00 

1 

1 

CO 

1      1      1      1      1      1      1      1      1      1      1   1  1 

1      1      1      1      1      1      1      1      1      i      1   1  1 

1 

CO 

1 

^ 

t> 

rfi 

I— 1 

1—1 

1 

1—1 

1 

1—1 

CD 

t-i       1        1        1        i        1        1        1        1        1  1 

1        1        1        1        1        1        1        1        1        i  1 



CO 

CO 

CM 

1 

o 

00 

c^^ 

1 

tH 

o 

CM 

1      1       1     f-l      1       1       1       1       1      1  1 

(M 

t-l 

CM 

r-l 

1 

1—1 

1—1 

1—1 
1-1 

1          1        CO         1          1          1          1          1           1          i  1 

CO 

»— 1 

T— 1 

1 

1—1 

1—1 

lO 

........... 

CM 

1 

1 

1 

r-t 

CM 

1— ( 

OS 

CO 

<M 

»— 1 

(M 

00 

T— 1 

rH 

1—1 

(M 

r-i 

tH 

1— 1 

CM 

rH 

1 

<N 

rH 

<M 

1—1 

CM 
CO 

CO 

CO 

1—1 

1 

1—1 

1—1 

1 

1— t 

CO 
lO 

CO 

o 
1-1 

1— 1 

(N 

(M 

1—1 

lO 
CO 

•rain, 

anltal, 

O  & 


o  >^ 


02 


> 
*o 


20  ALMSHOUSE  AT  BRIDGEWATER.  [Oct. 


Table  No.  3. 

Showing  the  number  of  Births  in  the  State  Almshouse  at  Bridgewater  during 
each  Month,  from  October  1,  1870,  to  September  30,  1871,  with  a  Statement 
of  the  Sex,  and  whether  Illegitimate,  Twins  or  Still-Born  ;  also  the  Birthplace 
of  the  Mothers,  and  the  whole  Number  since  the  opening  of  the  Institution. 


MONTHS. 

Total. 

Males. 

"3 

a 

Illegitimate, 

Twins. 

Still-Born. 

Birthplace  of  Mothebs. 

Males. 

Females. 

Total.  ^ 

U.  States. 

Ireland. 

England. 

British 
Provinces. 

other 
Countries. 

October, 

3 

1 

2 

1 

2 

3 

2 

1 

November, . 

5 

3 

2 

2 

1 

3 

3 

1 

1 

December, . 

1 

1 

1 

1 

January,  . 

4 

4 

3 

3 

4 

February,  . 

10 

8 

2 

7 

2 

9 

6 

2 

2 

March, 

8 

4 

4 

3 

4 

7 

1 

3 

1 

4 

April, 

3 

2 

1 

2 

2 

1 

1 

1 

1 

May,  . 

6 

4 

2 

4 

2 

6 

3 

2 

1 

June, . 

July,  . 

4 

3 

1 

3 

1 

4 

1 

2 

1 

August, 

4 

2 

2 

2 

1 

3 

2 

2 

September, . 

1 

1 

1 

Total,  . 

49 

28 

21 

24 

17 

41 

2 

19 

19 

3 

7 

1 

Whole  number  since  the  opening  of  the  institution,      ....  860 
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CHAPLAIN'S  EEPORT. 


To  the  Inspectors  of  the  State  Almshouse  and  Workhouse  at 

Bridgewater. 

Gentlemen  : — Religious  services  have  been  held  in  the 
chapel,  as  in  years  past.  The  attendance  of  the  inmates  has 
been  regular  and  orderly.  I  have  endeavored  to  present  for 
their  instruction  and  consideration  the  simple  truths  of  the 
gospel.  I  have  dwelt  particularly  upon  individual  responsi- 
bility, and  taught  them  that  every  person  is  the  maker  of  his 
own  character.  I  have  often  spoken  to  them  of  the  nature  and 
importance  of  true  repentance,  and  shown  them  that  there  is 
hope  for  the  true  penitent.  I  have  not  entered  upon  the  dis- 
cussion of  abstract  doctrines,  nor  treated  of  the  ceremonies  and 
ordinances  of  religion,  but  dwelt  principally  upon  moral  duties 
and  obligations,  and  warned  them  against  a  return  to  their  evil 
courses. 

Good  attention  has  been  given  to  the  word  preached,  and 
frequently  there  is  the  manifestation  of  deep  impressions  made 
upon  some  minds.  But  congregated  as  the  inmates  are,  the 
more  tender  with  the  more  hardened,  there  is  reason  to  fear 
that  good  impressions  are  soon  effaced  by  the  derision  and  jeers 
of  the  impenitent  and  unbelieving.  Could  they  be  separated 
into  groups,  and  there  be  something  of  the  family  circle  estab- 
lished among  them,  there  would  be  more  hope  of  effecting  a 
permanent  reformation. 

Most  of  the  time,  our  services  have  been  enlivened  and  aided 
by  singing,  by  a  small  choir  of  females  under  the  counsel  and 
direction  of  Mrs.  French,  who  takes  a  lively  interest  in  the  wel- 
fare of  the  inmates,  and  is  a  very  efficient  officer  in  the  insti- 
tution. 
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Under  the  management  of  your  discreet  and  excellent  Super- 
intendent, aided  by  his  wise  and  efficient  helpmate,  all  is  done 
for  the  moral  and  spiritual  good  of  the  inmates  of  the  house, 
which  can  be  expected  from  the  present  arrangements  of  the 
institution.  By  these  arrangements,  society  is  in  a  measure 
protected  from  the  evils  which  flow  from  the  unguarded  or 
vicious  conduct  of  many  erring  and  wandering  individuals. 
But  if  it  be  designed  that  the  institution  shall  be  reformatory, 
it  may  be  worthy  of  your  consideration  whether  some  separa- 
tion or  classification  of  the  inmates  ought  not  to  be  made. 

All  which  is  respectfully  submitted, 

By  your  humble  servant, 

EBENEZER  GAY. 

Bridgewater,  September  30,  1871. 
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NINETEENTH  ANNUAL  EEPOET 

OF  THE 

INSPECTORS 


OF  THE 


STATE  ALMSHOUSE 

AT 


OCTOBEE,  1872. 


BOSTON: 

WRIGHT  &   POTTEE,    STATE  PEINTEES, 
79  MiiiK  Street  (corner  of  Federal). 

1873. 


3  taiiT 


(JommoniDcalll)  of  illa0SQcf)U0£tt0. 


INSPECTORS'  REPORT. 


To  His  Excellency  the  Governor,  and  the  Honorable  Council 
of  the  Commonwealth  of  Massachusetts, 

The  Inspectors  of  the  State  Workhouse  at  Bridgewater 
submit  their  Annual  Report. 

Since  their  last  report,  the  Board  of  Inspectors  have  been 
pained  to  record  the  death  of  one  of  their  number,  Hon.  James 
H.  Mitchell,  whose  earnest  interest  and  faithful  labors  in  this 
connection,  were  wellnigh  coeval  with  the  establishment  of  the 
institution. 

It  will  be  seen,  by  the  annexed  reports  of  the  Superintendent, 
Physician  and  Chaplain,  that  no  changes  have  been  made  in  those 
offices  during  the  year.  ^The  hospital  accommodations,  to  which 
allusion  was  made  in  the  last  report,  have  been  much  improved 
the  past  season,  and  the  convenience  and  comfort  of  the  sicis 
thereby  promoted.  The  sanitary  condition  of  the  institution  has 
been  favorable  during  the  year,  having  escaped  all  contagious 
disease,  as  appears  from  the  report  of  the  Physician,  Dr.  E. 
Sawyer.  The  physician's  office  in  such  an  institution  is  one  of 
grave  responsibility.  A  large  proportion  of  those  sent  here  are 
diseased ;  and  the  physician,  if  faithful  to  his  trust,  finds  a  wide 
field  for  the  test  of  his  powers.  His  visits  are  greeted  with  wel- 
come by  the  confiding  patient,  and  upon  their  frequency  depends 
much  of  the  good  cheer  and  happiness  of  the  hospital.  The 
character  of  much  of  the  disease  is  such  as  calls  for  kind  and 
patient  nursing,  and  we  would  bear  testimony  to  the  faithfulness 
with  which  that  service  has  been  performed. 

In  the  clothing  department,  the  aid  of  steam  in  running  the 
sewing  machines  would  lighten  the  labor  of  those  employed,  and 
would  not  only  conduce  to  their  health,  but  doubtless  prove  a 
wise  expenditure  in  an  economical  point  of  view.  The  Rev. 
Ebenezer  Gay,  who  for  several  years  has  ministered  to  the  relig- 
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ious  interest  of  the  institution;  still  continues  to  discharge  the 
duties  of  his  office  with  conscientious  fidelity;  and  we  believe 
his  earnest  labors  are  attended  with  good  results. 

The  monthly  visits  of  Miss  Chickering  and  Miss  Durant,  of 
the  Advisory  Board  of  Overseers  of  Prisons  for  Women,  have 
been  welcomed  by  the  Superintendent  and  his  excellent  wife, 
and,  we  doubt  not,  have  exerted  a  good  influence  upon  the  in- 
mates. We  would  commend  the  spirit  of  these  philanthropic 
ladies,  and  the  wisdom  of  recognizing  their  agency  as  productive 
of  much  good  in  the  sphere  which  they  occupy. 

Many  of  the  inmates  have  had  the  benefits  of  the  evening 
school,  the  good  results  of  which  are  noticeable. 

The  improvements  upon  the  yards,  walks  and  surroundings 
made  the  past  season,  conduce  to  the  cleanliness,  health  and 
comfort  t)f  the  institution,  and  are  regarded  as  a  wise  expendi- 
ture, contrasting  most  favorably  with  their  former  condition. 

The  buildings  are  in  good  repair,  having  been  thoroughly 
painted  the  present  season.  The  farm  is  in  excellent  condition, 
its  productive  capacity  increasing  year  by  year  with  the  addition 
of  new  acres  of  reclaimed  land.  The  labor  of  the  inmates  is 
turned  to  the  best  possible  account,  under  the  present  arrange- 
ment J  but  many  among  them  are  incapable,  by  reason  of  age  or 
infirmity,  of  contributing  anything  to  the  productive  resources 
of  the  institution. 

The  discipline  of  the  establishment  is  excellent,  and  worthy  of 
special  notice.  With  such  a  class  as  are  gathered  here,  the  con- 
stant watch  and  care  of  the  Superintendent  and  his  assistants  is 
required ;  while  firmness  and  patience  must  have  a  prominent 
place,  if  a  high  degree  of  success  is  attained.  The  inventory  and 
appraisal  embodied  in  the  report  of  the  Superintendent  exhibits 
a  very  satisfactory  condition  of  the  institution,  indicating  that 
its  management  has  been  conducted  with  rare  prudence  and  sa- 
gacity. 

JOSEPH  B.  THAXTER, 
JOHN  B.  HATHAWAY, 
JOSHUA  E.  CRANE, 

lns2)cctors, 

Bridgewater,  Sept.  30,  1872. 
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SUPEKINTEISTDENT'S  EEPOKT. 


To  the  Inspectors  of  the  Stale  Workhouse. 

Gentl*emen  :  —  The  Report  of  the  State  Workhouse  for  the 
year  ending  September  30,  1872,  is  respectfully  submitted. 

The  Act  to  discontinue  the  Almshouse  department  went  into 
effect  May  1,  1872. 

In  accordance  with  that  Act,  a  few  of  the  paupers  were  se- 
lected by  the  Board  of  State  Charities  for  support  in  the  institu- 
tion, and  since  that  time  have  been  classed  as  "  Paupers  sup- 
ported at  the  State  Workhouse." 

The  almshouse  department  having  been  in  existence  seven 
months  of  this  financial  year,  the  old  foril^  of  classification  is 
adopted  in  this  Report  for  the  sake  of  convenience. 

Almshouse  Department. 

Remaining  in  the  almshouse  October  1,  1871,       •       .  85 

Men,  25 

Women,  17 

Boys,  18 

Girls,  .  25 

Admitted  during  the  year  (including  births),        ,       .  194-     /  ^ 
Born  during  the  year,         .       •       .       .       .  .28 

Supported  during  the  year,  .       .       .       .       .  .279 

Died  during  the  year,  .   /  .       .       .       .       .       .44  Jh 

Discharged  during  the  year,  191  /c/  ^ 

Total  number  of  paupers  now  supported  in  theiv.Qrkhonge,>  44 
Discharged  prisoners,  .       .       .       .       .  3 
Paupers  retained  for  support,       .       .       -  10 
Boys,  whose  mothers  are  in  workhouse, .  .19 
Girls,  whose  mothers  are  in  workhouse, .  .12 
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Workhouse  Department. 

Whole  number  of  prisoners,  October  1,  1871,      .       .  312 

Admitted  during  the  year,   284 

Supported  during  the  year,   596 

Discharged  during  the  year,   309 

Died  during  the  year,   "22 

Remaining  October  1,  1872,  iC'y- 

Male  prisoners,  Ill 

Female  prisoners,        .       ,       .       ,  .154 

Total  number  now  in  institution,   309 

Largest  number  during  the  year,  .....  454 

Smallest  number  during  the  year,        ....  292 

Average,   S'^^Jf 

Expenditures. 

From  October  1,  1871,  to  January  1,  1872,  .  .  $11,217  75 

Received  from  trea^irer  for  same  period,     .  .  11,217  75 

Leaving  an  unexpended  balance  of      .       .  .  18  82 

From  January  1,  1872,  to  October  1,  1872,  .  .  $31,696  28 

Receipts  from  the  treasurer  for  same  period,  .  31,696  28 

Leaving  an  unexpended  balance  of      .       .  .  8,303  72 

Total  current  expenses  since  October  1,  1871, 

have  been,  $42,914  03 

Receipts  from  treasurer  for  same  period,     .       .    42,914  03 


A  Resolve,  approved  April  18,  1872,  granted  five  thousand 
dollars,  to  be  used  under  the  direction  of  the  Inspectors  of  the 
State  Workliouse  at  Bridgewater,  for  the  purpose  of  enlarging 
and  ventilating  the  hospitals,  and  for  further  necessary  repairs. 

The  expenditures  on  account  of  this  appropriation 

have  been  $3,948  08 

Leaving  an  unexpended  balance  of      .       .       .      1,051  92 

Receipts  for  labor  of  inmates,  ....  $1,307  01 
Receipts  from  other  sources,        .       .       .       .        3b4  14 


Total, 


$1,655  15 
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All  of  which  has  been  paid  to  the  treasurer  of  the  Common- 
wealth, agreeably  to  the  requirements  of  law. 

The  current  expenses  for  the  year  have  been  as  follows,  viz. : — 


Sfllnrips  of  Tn cinpp.tor 

$460  00 

of  Phvsician  and  Oonsiiltino*  Phvsician. 

600 

00 

of  nhflnlain 

\Jx    \y  LKX^xtxm  y             •             .             •             •  • 

200 

00 

of  resident  officers 

7,458 

00 

Sundry  persons,  incidental  labor,      ,       ,  • 

599 

43 

Dry  goods,  bedding  and  furniture, 

3,656 

13 

Tea,  coffee,  chocolate  and  shells, 

983 

96 

Leather,  shoes  and  findings,  .... 

817 

20 

Transportation  of  merchandise, 

612 

95 

Blacksmith  and  carriage  work,  .... 

47 

74 

Cutlery,  tin,  crockery  and  other  ware, 

369 

86 

Baskets,  brooms  and  brushes,  .... 

180 

35 

Soap  and  material,  ...... 

380 

42 

Hops,  salt,  malt,  vineojar  and  pepper, 

189 

25 

Liffht,     .       .       .       . ,  . 

173 

68 

Medicine  and  hospital  supplies. 

505 

98 

Seed  and  farm  tools,  ..... 

492 

18 

Stationery  and  newspapers,  .... 

144 

47 

Post-office  expenses,  ..... 

25 

06 

Clothing,        .     N,  ..... 

349 

09 

Repairs  and  findings  for  sewing  machines, . 

297 

96 

"              "      for  steam  fixtures, 

431 

00 

Tobacco,  snuff  and  pipes,  .... 

460 

67 

Lime  and  cement,  ...... 

108 

33 

Painting  and  material,  ..... 

180 

67 

Miscellaneous  small  goods,  .... 

259 

71 

Hay  for  bedding,  

202 

87 

Salt  hay,  

94 

00 

Beef  and  farm  stock,  

1,035 

70 

Carried  forward^  ..... 

$21,310  66 
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Brought  forward,      .       .       ...       .     $21,316  66 

Trial  justice  fees,   38  00 

Powder,  fuse,  &c.,   6  00 

Ordinary  repairs,     ......  171  18 

Raisins,   21  43 

Plumbing,   175  36 

16,265    pounds  of  feed,  V       ....  305  24 

9171  tons  of  coal,      .       .       .       .       .  5,060  39 

802    barrels  of  flour,   6,766  70 

35              of  crackers,    ....  159  50 

10       "      of  apples,      ....  49  75 

6    bags  of  sweet  potatoes,      .       .       .  13  50 

32    tierce  of  beef,    .       .       .       .       .  413  50 

661    bushels  of  grain,        .       .       .       .  566  37 

78        "      of  beans,       .       .       .       .  189  14 

1,908    gallons  of  molasses,    ....  825  14 

486f      "     of  milk,   118  22 

35,070J  pounds  of  meat,   1,930  14 

7,060              of  fish,   278  84 

204       "      of  ham,   28  20 

5,943       «      of  sugar,        ....  632  26 

1,032              of  butter,       ....  281  34 

2,105       "      of  rice,   140  01 

41  cords  of  wood,   22  00 

Feitilizers,   223  25 

Extraordinary  expenses,   131  34 

Lumber,   91  77 

Freight  on  coal,   2,528  57 

Repairs  on  fire-extinguisher,     ....  4  50 

Mustard,  starch  and  cream  of  tartar,        .       .  131  67 

Iron  for  blacksmitliing  purposes,       .       .       .  88  58 

Dried  apples,   18  90 

Books,   62  25 

Onion-',   15  33 


Carried  forward,       .....     $42,805  03 
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Brought  forward,   $42,805  03 

Nails,    30  66 

Thermometers,        ,       .       ,       .       .       .  13  00 

1  barrel  cranberries,        .       .       .       .       .  10  00 

426  pounds  cheese,   55  34 


$42,914  03 


By  reference  to  the  valuation  of  personal  property,  it  will  be 
seen  that  we  have  on  hand  more  than  one  year's  stock  of  coal, 
and  upwards  of  two  hundred  barrels  of  flour. 

The  coal  was  purchased  by  one  of  the  Inspectors,  now  de- 
ceased, at  a  tolerably  low  figure,  but  under  a  mistake  as  to  the 
amount  consumed  here  in  the  course  of  the  year. 

The  flour  was  purchased  by  the  Superintendent,  in  anticipa- 
tion of  a  rise  in  the  price.  In  fact,  the  same  grade  of  flour  has 
already  advanced  one  dollar  on  a  barrel. 

In  this  connection  it  should  also  be  stated,  that  most  of  the 
workmen  employed  on  hospital  and  other  necessary  repairs  have 
been  boarded  at  the  institution ;  and  that  whatever  expenses 
have  thus  been  incurred,  have  been  defrayed  from  the  appropri- 
ation for  current  expenses. 

If  due  allowance  were  made  on  account  of  the  above-named 
expenditures,  we  should  be  able  to  present  a  financial  exhibit 
more  favorable  than  that  of  last  year. 

An  inventory  and  appraisal  of  real  and  personal  property 
have  been  made  by  Capt.  0.  F.  Mitchell. 

Real  estate,  $138,188  05 

Personal  estate,  and  its  value,  is  as  follows :  — 

Live  stock,  $5,771  00 

Carriages  and  agricultural  implements,  3,473  25 

Products  of  the  farm,      .       .       .  13,791  80 

Mechanical  tools  and  machinery,      .  19,312  15 


Carried forwardy      .       .        $42,348  20 
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Brought  forwardy 

$42,348 

20 

Beds  and  bedding, 

.  8,392 

00 

Other  furniture  and  property,  . 

.  4,796 

25 

Personal  property  in  Supt's  dept., 

.  4,H52 

70 

Ready-made  clothing, 

.  3,977 

45 

Dry  goods,  .... 

656 

80 

Provisions  and  groceries, 

.  2,673 

20 

Fuel,  

.  6,090 

00 

JjlUId/IV  ctilvl  UUUiVo,              •  . 

•  Oil. 

Drugs  and  medicines, 

363 

04 

Total  personal  property,  . 

Total  assets,  . 

• 

$74,720  84 
$212,908  89 

The  following  is  a  list  of  farm  products,  as  nearly  as  can  now 
be  estimated :  — 


Hay, 

Corn  fodder,  . 

Beets, 

Mangolds, 

Carrots, 

Parsnips, 

Turnips  (both  varieties), 

Potatoes, 

Tomatoes, 

Sweet  corn, 

Oats, 

Apples.  . 

Cabbages, 

Cucumbers, 

Beans, 


(tons,) 

u 

(bushels,) 


(heads,) 
(bushels,) 


115 
75 
115 
1,200 
1,000' 
600 
2,500 
2,300 
50 
250 
353 
300 
2,500 
100 
100 


There  was  also  raised  upon  the  farm  a  largo  quantity  of  table 
vegetables,  such  as  green  peas,  lettuce,  string  beans,  celery,  aspar- 
agus, 8traw])crries,  etc.,  of  which  no  account  is  taken. 

Eighteen  cows,  several  of  them  only  two  years  of  ago,  have 
furnished  us  with  38,000  quarts  of  milk. 
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The  milk  of  each  cow  is  weighed  every  night  and  morning; 
thus  giving  an  opportunity  to  know  not  only  the  amount  of  milk 
obtained,  but  the  merits  of  each  cow.  Previous  to  1st  of  Janu- 
ary, 1872,  no  account  was  kept  of  the  butter.  Since  that  time 
we  have  made  707  pounds. 

The  stock  is  composed  of  Ayrshires,  Durhams  and  Jerseys. 
We  are  endeavoring  to  test  their  relative  merits.  When  the 
question  is  finally  settled,  with  reference  to  the  wants  of  the  in- 
stitution, economy  would  seem  to  demand  that  we  should  keep 
but  one  kind. 

The  piggery  has  furnished  all  the  pork  used  in  the  institution, 
while  the  hennery  has  supplied  us  with  poultry  and  eggs. 

The  inmates  have  been  employed  as  in  former  years,  —  the 
women,  in  making  contract  and  institution  clothing,  scrubbing, 
washing,  cooking  and  nursing. 

Had  we  a  clothes  wringer  and  washing  machine  like  those 
now  in  use  at  the  State  Primary  School,  in  Monson,  it  would 
release  from  the  laundry  many  women  whose  services  would  be 
valuable  in  the  sewing-room. 

But  running  sewing  machines,  without  the  aid  of  steam-power, 
is  now  acknowledged  to  be  hard  work.  Great  care  must  be 
exercised,  or  the  women  will  be  overworked. 

We  have  plenty  of  steam.  Tiie  cost  cannot  be  great  to  apply 
it  to  the  machines  in  the  sewing-room. 

I  trust  an  appropriation  may  be  granted  for  the  purpose. 

The  men  are  employed  upon  the  farm  in  suitable  weather,  and 
upon  various  kinds  of  work  in  and  around  the  premises.  The 
most  inefficient  pick  oakum  and  pound  stone. 

It  is  said  that  "  in  all  labor  there  is  profit."  The  profit  of 
the  stone  and  oakum  business  would  be  small,  if  counted  by 
dollars  and  cents. 

But  the  aim  has  been  to  keep  everybody  busy.  Regular 
labor,  if  not  remunerative  in  a  financial  view,  has  its  beneficial 
effects  upon  the  habits  and  character  of  those  employed. 

The  morale  of  an  institution  cannot  but  be  improved  by  regu 
lar  labor,  and  especially  by  out-door  labor. 
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Many  of  both  sexes  come  here  physicially  incompetent  to 
perform  any  kind  of  labor.  On  admission  to  the  institution, 
they  are  placed  in  the  hospital. 

In  many  instances,  their  sentences  expire  by  the  time  they 
are  cured,  and  thus  they  are  discharged  without  having  ren- 
dered an  equivalent  for  their  support. 

Of  this  we  cannot  complain,  provided  their  term  of  sentence 
was  long  enough  to  wean  them  from  their  vices,  or  to  deter 
them  from  following  them. 

Last  winter  an  effort  was  made  to  introduce  mechanical  work 
for  the  men.  Messrs.  Porter  &  Southworth,  of  North  Bridge- 
water,  were  invited  to  introduce  the  manufacture  of  shoes. 
Other  parties  were  introduced  to  teach  us  the  basket  business. 

But  no  one  appeared  to  look  with  favor  upon  our  project. 

Strangers,  taking  a  view  of  the  inmates  as  they  filed  across 
the  court,  were  apt  to  regard  our  plans  as  impracticable. 

Yet  it  is  nevertheless  true,  that  we  have  had  mechanics  here 
the  past  year  that  would  compare  favorably  with  many  outside. 
The  work  some  of  them  have  done  upon  the  premises  this  fall 
is  creditable,  to  say  the  least. 

As  soon  as  the  fall  work  is  over,  we  intend,  with  your  ap- 
proval, to  renew  our  efforts  to  introduce  some  kind  of  in-door 
work  for  the  winter. 

Since  making  our  last  annual  report,  we  have  continued  the 
work  of  improvement  whenever  the  need  seemed  most  urgent. 

Early  in  the  spring,  estimates  were  received  from  different 
parties  as  to  the  expense  of  painting  the  exterior  surface  of  the 
buildings.  The  contract  was  awarded  to  Messrs.  Thompkins  & 
Crittenden  of  Fall  River,  who  applied  one  coat  of  "  A  verier  s 
Chemical  Faint ^ 

The  public  have  a  right  to  know  how  its  money  has  been  ex- 
pended, but  to  enter  very  much  into  detail  would  make  this 
Report  too  lengthy.  The  court  has  undergone  many  changes. 
Walks  and  driveways  have  been  laid  out  and  covered  with  a 
layer  of  concrete.  Grass-plats  have  been  made  on  the  unused 
spaces,  giving  a  cheerful  appearance  to  the  court.    No  dust  now 
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finds  its  way  into  the  house.  The  walks  are  durable,  and  always 
clean. 

Inmates  can  travel  over  them  in  wet  weather  without  wetting 
their  feet,  or  going  over  shoes  in  mud.  Much  house-cleaning  is 
saved,  and  perhaps  some  sickness  avoided. 

The  inmates'  yards  have  also  been  sodded,  and  the  walks 
macadamized  and  made  dry.  No  dust  now  can  reach  the  prem- 
ises, except  from  the  highway  and  fields ;  and  in  wet  weather 
there  is  no  mud  to  deter  inmates  from  using  the  grounds  allot- 
ted to  them  when  not  on  duty.  Repairs  have  been  made  in  the 
main  house ;  also,  in  the  way  of  papering,  painting,  &c.,  much 
of  which  work  has  been  done  by  inmates. 

Accommodation  for  the  officers  and  matrons  of  the  institution 
has  been  limited.  To  supply  this  want,  we  have  made  three 
rooms  out  of  what  has  heretofore  been  known  as  the  "  old  sew- 
ing-room." 

The  Superintendent's  dining-hall  (which  was  never  large 
enough  to  accommodate  a  committee  of  the  legislature,  or  any 
other  official  party  that  annually  visits  the  institution)  has  been 
enlarged  by  removing  three  closets,  situated  between  the  parlor 
and  dining  hall.  A  new  sideboard  takes  the  place  of  the  closets, 
and  the  room  has  been  repapered  and  painted. 

A  small  room  adjoining  the  male  hospital  has  been  fitted  up 
for  a  reception-room  for  visitors  on  visiting  days.  It  will  also 
be  used  by-and-by  as  a  reading-room  for  officers  and  matrons. 

The  male  inmates,  when  not  on  duty,  occupy  the  basement  of 
the  workshop,  situated  on  the  north  side  of  the  court. 

Formerly,  in  going  to  their  dormitories,  they  were  obliged  to 
pass  around  both  of  the  east  wings  of  the  building,  —  a  distance 
several  hundred  feet.  This  was  the  route  also  to  the  male  hos- 
pital. 

In  stormy  or  muddy  weather  the  amount  of  mud  carried  into 
the  sleeping  rooms  on  the  shoes  of  inmates  was  enormous.  To 
travel  that  distance  in  bad  weather  was  also  a  needless  hard- 
ship. 

To  remedy  this  difficulty,  a  door  was  cut  through  the  north 
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side  of  the  east  wing,  opening  oil  to  the  platform  of  a  stairway, 
and  new  stairs  erected  leading  from  the  men's  yard.  A  door 
was  also  cut  through  on  the  east  side  of  the  hospital.  By  this 
change  much  time  is  saved,  and  much  noise  and  mud  and  some 
inconvenience  avoided. 

The  dispensary  was  formerly  at  the  eastern  end  of  the  men's 
baggage-room.  Very  much  the  greater  portion  of  the  medicine 
is  used  in  the  women's  hospitals.  The  men's  baggage-room  was 
too  small  and  required  ventilation.  We  needed  the  dispensary 
on  the  women's  side  of  the  house.  The  women's  baggage-room 
was  directly  over  the  office,  and  up  two  flights  of  stairs  from  the 
bath-room.  A  part  of  this  room  was  partitioned  off  for  a  dis- 
pensary, and  the  remainder  of  it  is  used  as  a  room  where  de- 
ceased inmates  are  prepared  for  burial.  By  this  change  the 
dispensary  is  located  where  it  is  most  needed,  and  the  men's 
baggage-room  is  enlarged,  and  opportunity  given  for  ventila- 
tion- 

An  improvement  of  the  women's  bath  room  next  received 
attention. 

The  old  bath-room  was  situated  in  the  basement  of  the  Re- 
turn.   It  was  very  small,  dark  and  poorly  ventilated. 

A  brick  pool,  fifteen  feet  long  and  ten  feet  wide,  occupied  one- 
half  the  room.  On  bathing  days  this  pool  was  filled  with  water 
Irom  the  tanks  over  the  second  hospital,  and  the  women  were 
called  in  by  divisions,  and  bathed. 

The  remainder  ot  the  basement  was  the  men's  dining-hall. 
The  l  oom  above  this  basement  was  the  women's  dining-hall. 

On  the  lower  floor  of  the  west  wing  was  a  large  and  pleasant 
room,  known  as  the  ''Insane  Ward,"— a  room  not  much  in  use. 
By  transforming  the  "  Insane  Ward  "  into  a  dining-hall  for  the 
women,  and  the  women's  dining-hall  into  a  dining-hall  for  the 
men,  we  were  enabled  to  enlarge  the  bath-room,  and  partition 
ofl'  a  baggage-room  adjoining  the  bath-room; 

The  old  partition  was  removed,  the  brick  pool  was  taken  up, 
and  eight  iron  tubs  are  now  used  in  the  place  of  the  pool. 

Inmates  are  bathed  on  admission  to  the  institution,  and  once 
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a  week  afterwards,  the  same  as  formerly  j  but  no  two  use  the 
same  water. 

The  tubs  are  also  separated  by  curtains. 
A  door  was  cut  through  on  the  north  side  of  the  Return,  where 
the  men  now  enter  the  dining-hall.    The  dining-halls  being  now 
on  the  same  flat,  and  adjoining  each  other,  one  matron  can  look 
after  both  halls  without  difficulty. 

The  lower  entry,  adjoining  the  bath-room,  the  office  and  office 
entry,  and  the  stairway  leading  to  the  hospitals,  have  each 
undergone  repairs. 

The  first  and  second  hospitals  have  been  thoroughly  repaired 
and  ventilated. 

The  ceiling  to  the  second  hospital  was  entirely  removed. 
It  has  been  lathed  and  plastered  up  as  high  as  the  truss 
beams,  thus  increasing  the  air-space  materially. 

The  ventilation  has  been  much  improved  by  placing  in  the 
roof  two  skylights. 

Bath-tubs  have  also  been  placed  in  both  these  hospitals. 
Two  large  tanks  resting  on  the  cross  beams  above  the  second 
hospital,  have  been  entirely  encased.    The  water  from  these 
tanks  is  now  used  only  for  bathing  and  washing. 

For  cooking  purposes,  the  water  is  now  brought  through  an 
independent  pipe  from  the  tank  in  the  stone  building. 

The  great  need  of  the  institution  has  been,  for  some  time  past, 
more  hospital  room.  How  to  meet  this  want  was  a  question  of 
some  perplexity. 

The  following  plan  was  adopted,  and  1  cannot  see  but  that 
the  object  is  accomplished. 

Since  the  brick  building  was  built,  connecting  the  west  wing 
with  the  stone  building,  the  lower  floor  has  been  used  for  a  bake- 
shop,  and  the  room  above  this  for  a  drying-room.  The  laundry 
occupies  the  first  floor  of  the  stone  building.  The  room  above 
was  vacant.  By  making  a  new  set  of  steam-coils,  and  a  new 
set  of  drying  frames  or  horses,  we  have  obtained  an  excellent 
drying-room,  which  appears  to  answer  every  purpose  and  is 
more  convenient  to  the  laundry  than  the  old  one. 
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Bj  this  change  we  have  a  room  forty-six  feet  long  and  thirty - 
seven  feet  wide,  and  high  studded,  which  we  have  converted 
into  a  hospital,  capable  of  accommodating  comfortably  twenty 
patients. 

Considerable  time  and  labor  have  been  bestowed  upon  the 
cemetery. 

The  field  has  been  divided  by  a  fence,  running  from  east  to 
west,  so  as  to  enclose  the  land  north  of  and.  including  the  tomb. 

It  has  been  cleared  of  bushes  and  underbrush.  At  the  north- 
west corner  we  have  laid  out  a  few  lots.  In  each  lot  are  twenty 
graves,  each  grave  being  numbered. 

An  oak  plank,  painted  and  shaped  like  a  common  gravestone, 
is  placed  at  the  head  of  each  grave  and  numbered. 

At  the  office,  a  registry  is  kept,  showing  the  number  of  the 
lot  and  also  the  number  of  the  grave  in  which  each  person  is 
buried,  so  that  each  body  can  easily  be  identified. 

Any  unprejudiced  person,  I  think,  must  confess  that  our  cem- 
etery would  bear  a  favorable  comparison  with  any  ordinary 
country  burying-ground. 

The  work  on  the  farm  has  been  conducted  in  the  same  manner 
as  last  year ;  yards,  lanes  and  roadways  have  been  built,  drains 
built  and  new  land  brought  into  condition  for  cultivation. 

The  time  being  near  at  hand  when  the  legislature  will  call  for 
an  estimate  of  our  expenses  for  the  coming  year,  I  desire  to  call 
attention  to  the  fact  that  the  plastering  in  the  dormitories,  nur- 
series and  main  house  is  badly  cracked,  and  will  soon  have  to 
be  removed  and  renewed.  Some  of  the  floors  also  need  to  be 
relaid. 

It  seems  to  us  that  a  building  should  be  built,  similar  to  the 
men's  workshop,  to  connect  with  the  west  wing  or  the  brick 
building,  —  the  lower  room  to  be  occupied  by  the  women  when 
off  duty,  the  upper  part  to  be  used  for  a  sewing-room. 

By  this  means,  access  to  the  vaults  could  be  had  in  rainy 
weather,  without  going  out  of  doors ;  and  a  matron  in  charge 
could  have  tlicm  within  her  reach,  and  thus  keep  iu  check  im- 
proper language  and  conduct. 
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This  would  relieve  the  present  sewing-room;  which  would  be 
needed  in  case  of  an  emergency  arising  like  that  referred  to  in 
the  Act  of  last  winter. 

The  pest-house,  too,  if  it  is  to  be  kept  for  the  purpose  of  re- 
ceiving cases  of  a  pestilential  character,  needs  a  good  deal  of 
repairing. 

During  the  past  season,  the  Superintendent  and  wife  have  vis- 
ited the  lunatic  asylum  at  Taunton,  and  the  Deer  Island  institu- 
tions. 

Our  warmest  thanks  are  due  to  the  officers  of  those  institu- 
tions for  many  courtesies  bestowed  and  for  much  information 
received. 

During  the  year,  whenever  a  teacher  could  be  procured,  we 
have  had  a  school. 

A  few  weeks  ago  we  obtained  the  services  of  Miss  Robinson, 
who  now  teaches  regularly  six  evenings  in  the  week.  Mrs. 
French,  one  of  our  matrons,  meets  with  the  women  occasionally 
during  the  week,  and  rehearses  pieces  to  be  sung  on  Sunday  in 
the  chapel. 

Religious  services  are  held  regularly  on  the  Sabbath. 

Although  our  worthy  Chaplain  has  nearly  reached  his  eightieth 
year,  I  feel  bound  to  say,  that  in  vigor  of  intellect,  energy  of 
purpose  and  efficiency  in  the  performance  of  duty,  he  suitably 
tills  his  position. 

Books  and  papers,  collected  during  the  week,  are  given  out 
every  Sunday.    Religious  services  are  held  in  the  morning. 

Frequently,  in  the  afternoon  of  Sunday,  permission  is  given 
to  such  as  desire  to  go  to  the  chapel,  where  select  pieces  are 
read  to  them. 

We  are  under  grateful  obligation  to  Rev.  John  A.  Conlin,  for 
his  faithful  ministrations  to  the  sick  of  his  persuasion. 

Especially  are  our  thanks  due  to  Miss  Chickering  and  Mrs» 
Durant,  members  of  the  Advisory  Board  of  Overseers  to  the 
Prisons  for  Women. 

Their  visits  have  been  made  regularly  once  a  month,  and  the 
good  influence  they  exert  cannot  be  doubted.    Many  of  the 
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women  who  gave  promise  of  future  well-doing,  have  been  sent 
from  here  to  the  Asylum  for  Discharged  Female  Convicts,  at 
Dedham,  of  which  institution  these  ladies  are  ofiBcers, 

Homes  and  places  have  been  selected  for  these  young  women, 
and  good  reports  of  them  come  to  us  from  time  to  time. 

In  closing  this  too  lengthy  Report,  my  sincere  thanks  are  ten- 
dered to  the  Inspectors  for  their  suorgestions  in  regard  to  the 
general  management  of  the  institution,  and  for  their  uniform 
courtesy  and  many  kind  ofi&ces  towards  myself  and  family. 

My  thanks  are  also  due  to  the  officers  and  matrons,  who  have 
labored  faithfully  to  discharge  their  duties,  and  have  thereby 
helped  me  to  discharge  mine. 

Respectfully  submitted. 


N.  LEONARD,  Jr., 

Superintendent, 
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OFFICERS'  SALARIES. 


J.  H.  Mitchell  (Inspector),  .... 
J.  B.  Thaxter  (Inspector),  .... 
J.  B.  Hathaway  (Inspector), 
Joshua  E.  Crane  (Inspector), 
Edward  Sawyer  (Physician), 
Morril  Robinson  (Consulting  Physician),  . 
Rev.  E.  Gay  (Chaplain),  .... 
N.  Leonard,  Jr.  (Superintendent), 
W.  C.  Rowland  (Assistant  Superintendent), 
M.  A-  Ripley  (Farmer),  .... 
William  Burbank  (Assistant  Farmer),. 
Zephaniah  Dunbar  (Assistant  Farmer), 
William  H.  Jones  (Assistant  Farmer), 
John  G.  Reynolds  (Assistant  Farmer), 
Edward  Ellis  (Engineer), 
Edward  Dalton  (Watchman), 
Robert  Galivan  (Watchman), 
P.  J.  Leonard  (Matron), 
S.  D.  Bowles  (Assistant  Matron), 
Martha  Radcliff  (Assistant  Matron), 
Lizzie  R.  Clark  (Assistant  Matron), 
Mary  A.  Dexter  (Assistant  Matron), 
Lucy  Norris  (Assistant  Matron), 
Ann  Youdell  (Assistant  Matron), 
Margaret  Youdell  (Assistant  Matron) 
John  L.  Gifford  and  wife  (Assistant  Farmer  and 

Assistant  Matron),  . 
Lemuel  French  and  wife  (Assistant  Farmer  and 

Assistant  Matron),  . 
N.  Dunbar  (Baker), 
L.  French  (Baker), 
S.  A.  Rowell  (Assistant  Matron), 
Lemuel  French  and  wife  (Assistant  Baker  and 

Assistant  Matron),  , 
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PHYSICIAN'S  KBPOET. 


To  the  Inspectors  of  the  State  Workhouse  at  Bridgewater. 

Gentlemen  :  —  The  Nineteenth  Annual  Report  of  the  hospi- 
tal department  of  this  institution  is  respectfully  submitted. 

Summary. 

Number  of  patients  admitted,   463 

of  patients  remaining,   119 

of  deaths,   66 

discharged,   375 

The  general  health  of  the  institution  for  the  past  year  has 
been  good.  We  have  been  free  from  contagious  diseases  for 
the  most  part;  but  those  of  a  syphilitic  origin  have  been  much 
increased,  keeping  our  hospitals  always  well  filled. 

During  the  year,  thirty-three  living  children  have  been  born  ; 
sixty-six  deaths  have  occurred,  seventeen  of  which  were  of 
infants,  and  twenty  of  persons  over  sixty  years  of  age,  leaving 
twenty-nine  deaths  of  children  and  adults,  —  a  much  better 
record  of  mortality  than  we  were  able  to  present  you  in  our 
last  report. 

Last  year  your  attention  was  called  to  the  want  of  suitable 
hospital  accommodations.  The  measures  taken  to  remedy  the 
evil  then  referred  to,  have  been  so  far  successful  as  to  throw 
open  a  new  ward,  —  well  lighted  and  ventilated,  and  as  far  as 
possible  removed  from  the  nurseries  and  dormitories, —  where 
our  worst  cases  can  be  separated  from  communication  with 
other  inmates,  and  the  poisonous  atmosphere  allowed  to  escape 
without  infecting  other  parts  of  the  building.  Our  former  ward 
for  the  accommodation  of  these  patients  has  been  enlarged  to 
nearly  double  its  former  air-space,  and  means  for  ventilation 
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amply  increased,  and,  together  with  the  other  hospital  wards, 
rendered  much  more  cheerful  and  homelike.  The  improve- 
ments in  the  court-yard,  aside  from  being  "  a  thing  of  beauty," 
we  believe  will  prove  "  a  joy  forever,"  by  the  absorption  of 
gases,  poisonous  to  animal,  but  supporters  of  vegetable  life. 

The  good  order  and  quiet,  as  well  as  the  cleanliness,  ot 
which  we  have  been  happy  to  bear  favorable  testimony  in  for- 
mer reports,  and  which  have  been  of  the  greatest  advantage,  in 
a  sanitary  point  of  view,  heretofore,  have  been  fully  sustained 
during  the  past  year,  and  have  rendered  our  efforts  for  the 
health  of  those  under  our  charge  much  more  successful  than 
they  otherwise  could  have  been. 

For  further  particulars  you  are  referred  to  the  tables  here- 
with annexed. 

To  the  Superintendent,  Matron  and  other  officers  of  the  in- 
stitution, I  would  return  thanks  for  their  uniform  courtesy  and 
ready  cooperation  in  the  discharge  of  my  duties. 

I  remain,  gentlemen,  yours  respectfully, 

EDWARD  SAWYER,  M.  D., 

Thysician, 

Bridgewater,  Mass.,  September  30,  1872 
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Table  No.  3. 


Showing  the  Number  of  Births  in  the  State  Workhouse  at  Bridgewater,  during 
each  Month,  from  October  1,  1871,  to  September  30,  1872,  with  a  Statement 
of  the  Sex,  and  whether  Illegitimate,  Twins,  or  StilJ-Born;  also,  the  Birth- 
place of  the  Mothers,  and  the  lohole  Number  since  the  opening  of  the  Institu- 
tion. 


» 

MONTHS. 

Total. 

Males. 

Females. 

Illegitimate. 

Twins. 

Still-Born. 

Birthplace  of  Mothers 

Males. 

Females. 

Total. 

U.  States. 

Ireland. 

Ergland. 

British 
Provinces. 

Other 
Couiitrie  . 

October, 

1 

1 

1 

1 

1 

November, 

2 

2 

2 

2 

2 

December, 

2 

1 

1 

1 

1 

2 

2 

January, 

5 

4 

1 

4 

4 

2 

1 

1 

1 

Fjebruary, 

2 

1 

1 

1 

1 

1 

1 

1 

March, 

6 

3 

3 

3 

3 

6 

2 

4 

1 

1 

April, 

May, 

2 

2 

1 

1 

2 

June, 

5 

4 

1 

4 

4 

2 

2 

1 

J'uly, 

2 

1 

1 

1 

1 

2 

1 

1 

August, 

6 

4 

2 

4 

2 

G 

2 

2 

2 

2 

1 

September, 

Total, 

33 

19 

14 

18 

11 

29 

2 

5 

13 

9 

4 

2 

4 

"Whole  number  since  the  openin<;  of  the  Institution, 
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CHAPLAIN'S  KEPOET. 


To  the  Inspectors  of  the  State  Workhouse  in  Bridgewater,  Massa- 
chusetts, 

Gentlemen  :  —  The  services  of  the  chapel  have  been  main- 
tained, as  in  years  past.  The  demeanor  of  the  inmates  of  the 
house  has  been  orderly  and  reverent.  A  listening  ear  has  been 
piven  by  the  greater  portion  of  them  to  the  word  preached. 
What  the  result  may  be,  it  is  impossible  to  tell.  Where  ignor- 
ance, superstition  and  sin  have  long  held  possession  of  the  soul, 
the  heart  is  hardened,  and  the  admonitions  of  conscience  are  dis- 
regarded. Still,  as  we  are  taught  in  the  Holy  Scriptures  that 
the  continual  dropping  of  water  wear  the  stones,  so  we  may 
hope  that  line  upon  line  and  precept  upon  precept  may  produce 
some  salutary  effect  upon  the  hardest  heart. 

Though  the  first  and  great  object  of  all  prison  discipline  is 
to  protect  society  from  the  evils  of  the  wicked,  and,  by  punish- 
ment, to  convince  the  evil-doer  of  his  mistaken  course  of  life, 
yet  we  are  bound  to  be  grateful  that  the  Christian  idea  of 
reformation  is  connected  with  the  restraint  in  the  penitentiary. 
In  this  institution,  we  have  reason  to  believe  that  some  of  the 
inmates  have  been  restored  to  a  better  life.  Under  the  judi" 
cious  management  of  your  excellent  Superintendent,  aided  by  the 
advice  and  kind-hearted  efforts  of  the  Matron  and  other  assist- 
ants, moral  and  religious  impressions  must  have  been  made  upon 
their  minds  and  hearts,  which  will  result  in  permanent  good. 

It  is  a  matter  of  thankfulness  that  the  subject  of  prison  dis- 
cipline is  now  occupying  the  minds  of  many  of  the  wise  and 
good,  and  the  best  means  of  dealing  with  criminals  are  being 
developed.  Many  changes  have  been  made  within  a  few  years 
past;  and,  though  it  is  often  said  that  crime  is  increasing,  yet 
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there  is  reason  to  believe  that  very  much  is  prevented,  or  at 
least  restrained,  by  the  present  course  of  discipline.  All  true 
reformation  must  begin  with  the  heart,  and  the  beginning  o^ 
wisdom  is  the  fear  of  the  Lord.  Until  men  believe  in  a  God 
and  a  judgment  to  come,  and  their  own  individual  accounta- 
bility, there  is  little  hope  of  a  permanent  reformation.  Hence, 
the  importance  of  impressing  the  truths  of  the  Bible  upon  the 
heart  and  conscience  of  every  individual. 

Crime  is  not  a  disease.  Intemperance,  lewdness,  obscenity, 
theft,  vagrancy,  and  such  like,  are  not  diseases.  They  are  the 
voluntary  acts  of  rational,  accountable  creatures.  And  the 
teaching  which  makes  them  only  constitutional  infirmities,  leads 
to  fatalism,  and  tends  to  promote  immorality  and  irreligion. 
The  sinner  must  be  made  to  feel  that  he  has  transgressed  law, 
and  experience  its  righteous  sanction.  The  inebriate  cannot  be 
reformed  by  medicine,  but  by  moral  suasion,  which  is  based 
upon  the  purity  and  holiness  of  God's  moral  law.  And  so  of  all 
the  other  misdemeanors  for  which  ofi'enders  are  deprived  of  their 
liberty.  A  very  large  proportion  of  the  evil  which  has  always 
existed  in  society,  may  be  traced  to  the  disregard  of  personal 
responsibility. 

To  make  the  inmates  of  this  establishment  realize  their  ac- 
countability to  God,  as  well  as  to  man,  has  been  the  aim  of  my 
addresses  to  them.  Much  immediate  good  may  not  be  expected  ; 
but,  like  seed  long  buried  in  the  ground,  it  may,  in  the  course  of 
time,  produce  a  welcome  harvest. 

All  of  which  is  respectfully  submitted  by 

Your  humble  servant, 


EBENEZER  GAY. 

Bridgewateu,  September  30,  1872. 
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IKSPECTOKS'  REPORT. 


To  His  Excellency  the  Governor  and  the  Honorable  Council 
of  the  Commonwealth  of  Massachusetts, 

The  Inspectors  of  the  State  Workhouse  at  Bridgewater 
submit  their  Annual  Report. 

The  year  just  closed  has  been  one  of  general  prosperity  to  the 
institution.  It  has  escaped  the  visitation  of  contagious  and 
infectious  disease,  and  good  health  has  generally  prevailed, 
except  among  those  who  entered  tlie  house  broken  down  with 
disease.  The  report  of  the  Physician,  herewith  submitted, 
affords  more  particular  information  as  to  the  sanitary  condi- 
tion, and  also  indicates  to  some  extent  the  responsibilities  of 
that  office  in  an  institution  of  this  character.  We  can,  with 
the  Superintendent,  attest  to  the  faithfulness  with  which  the 
duties  of  the  Physician  have  been  performed.  The  general 
management  of  the  Workhouse  has  been  the  same  as  hereto- 
fore. The  farm  w^ork  has  engaged  the  chief  attention  of  the 
able-bodied  men,  and  as  will  be  seen  from  the  Superintend- 
ent's report,  the  result  has  been  quite  satisfactory. 

It  is  possible  that  some  mechanical  industry  might  be  in- 
troduced that  would  be  quite  as  remunerative,  but  we  believe 
it  would  be  less  favorable  to  the  health  of  the  institution. 
The  report  of  the  Superintendent  covers  in  minute  detail 
what  has  been  accomplished  during  the  year,  and  we  feel 
quite  sure  that  with  such  a  class  of  persons  as  are  gathered 
here  it  would  be  difficult  to  suggest  any  very  essential  change 
for  the  better.  The  females  that  are  committed  here  in  the 
enjoyment  of  an  average  degree  of  health,  usually  go  out 
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physically  improved  and  better  fitted  to  earn  a  living  than 
when  they  entered  the  institution.  Separate,  from  the  males, 
except  when  attending  the  service  of  the  chapel,  there  is 
essentially  the  same  separation  as  if  they  were  in  another 
institution.  The  moral  and  religious  influences  exerted  are 
sucli  as  are  calculated  to  improve  those  who  are  susceptible  of 
good  impressions,  and  those  who  are  so  morally  depraved  as 
to  disregard  such  advice  and  counsel  as  is  given,  would  not 
be  likely  to  reform  under  any  other  circumstances. 

The  evening  school  and  the  Sunday  school  have  been  sus- 
tained with  regularity  during  the  year,  and  have  been  produc- 
tive of  good  results.  Rev.  Ebenezer  Gay  has  continued  to 
minister  to  the  spiritual  interests  of  the  institution  with  fidel- 
ity to  his  sacred  trust.    His  report  is  herewith  transmitted. 

We  are  mindful  of  the  beneficent  design  of  institutions  of 
this  kind,  which  are  primarily  for  the  protection  of  societ}^ 
but  in  their  administration  there  should  ever  be  an  aim  to 
improve  and  reform.  In  this  spirit ^  we  believe  the  Superin- 
tendent of  this  institution,  and  his  estimable  wife,  have  assidu- 
ously devoted  themselves  to  their  work. 

The  regular  visits  of  Mrs.  Durant  and  Miss  Chickering  of 
the  advisory  board,  have  been  welcomed,  and  we  hope  not 
without  some  good  results.  The  good  discipline  that  has  been 
maintained,  the  improvements  that  have  been  made  in  and 
about  the  house,  the  large  amount  of  labor  done  in  reclaim- 
ing land  and  building  walls,  indicates  good  judgment  in 
the  entire  management,  for  which  the  Inspectors  are  under 
renewed  obligations  to  the  Superintendent. 

To  those  who  are  observers  of  the  regularity  with  which  this 
and  kindred  institutions  are  supplied  with  inmates,  the  ques- 
tion is  ni(;st  naturally  suggested.  From  whence  comes  this 
train  of  degraded  humanity?  We  do  not  hesitate  to  attribute 
nine-tenths  of  the  commitments  here  to  intemperance,  directly 
or  indirectly.  To  dry  up  the  source  of  this  constant  supply 
chall(;nges  the  best  efforts  of  every  good  citizen. 

JOSEPH  B.  THAXTER, 
JOHN  W,  HATHAWAY, 
JOSHUA  E.  CRANE, 

Inspectors, 

BiiiDOEWATEK,  Sept.  30,  1873. 
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SUPEEI]^TEKDE^"T'S  EEPORT. 


To  the  Insj)ectors  of  the  State  Workhouse, 

Gentlemen  : — The  report  of  the  State  Workhouse  for  the 
3'ear  endhig  September  30,  1873,  is  respectfully  submitted. 
The  whole  uumber  of  inmates  remaining  in  the  Institution 

October  1st,  1872,  was  as  follows  : — 


Male  prisoners,  .       ...       .       .       .       .  .110 

Female  prisoners,        .        .        .        .        .        .  .154 

Boys  whose  mothers  w^ere  prisoners,     .        .        .  .19 

Girls  ....  12 

Paupers  retained  for  support,       .       .       .       .  .10 

Discharged  prisoners  remaining  for  support,  ...  3 


Total,   308 

Inmates  admitted  during  the  year, — 

Male  prisoners,  .       .       .       .       .  .  .  .208 

Female  prisoners,        .        .       .        .  .  .  .164 

Discharged  prisoners,  .        .        .        .  .  .  .27 

Births,   ,  .31 

Children  (committed  with  their  mothers),  .  .  .23 


Whole  number  supported  in  workhouse  during  the  year,  762 

Inmates  discharged  during  the  year, — 
Prisoners — by  expiration  of  sentence,  pardon  and  elope- 


ment,     .........  318 

Paupers — receiving  support  in  workhouse,  .  .  .49 
Prisoners — discharged  by  death,  .  .  .  .  .28 
Paupers —  "   19 
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Remaining  Oct.  1,  1873,   347 

Male  prisoners, .       .       .       .       .  .128 

Female  prisoners,     .       .       .       .       .  162 

Disciiarged  prisoners  receiving  support  in 

workhouse,    ......  7 

State  paupers  receiving  support  in  work, 

house,  .......  50 

Largest  number  during  the  year,      .        .       ,  .373 
Smallest  "  .       .       .  .275 

Average  .       .       .       •  332|-| 


Expenditures. 

From  Oct.  1,  1872  to  Jan.  1,  1873,  . 
Received  from  treasurer  for  same  period. 
From  Jan.  1,  1873  to  Oct.  1,  1873,  . 
Receipts  from  treasurer  for  same  period. 
Leaving  an  unexpended  balance  of. 


$9,027  61 

9,027  61 

26,941  75 

26,941  75 

13,058  25 


Total  current  expenses  from  Oct.  1,  1872  to  Oct. 

1,  1873,  $35,969  36 

Receipts  from  treasurer  for  same  period,    .       .   35,969  36 

At  the  close  of  the  last  financial  year  there  was  an  unex- 
pended balance  of  the  special  appropriation  of  1872  amount- 
ing to  $1,051.92. 

The  repairs  for  which  the  appropriation  was  granted,  were 
completed  during  the  quarter  ending  Dec.  31,  1872,  and  ex- 
hausted the  appropriation. 

Amount  received  from  the  treasurer  on  account 

of  the  same  was,  $1,051  92 

Cash  receipts  of  the  institution  for  labor  of  in- 
mates, products  of  the  farm,  etc.,  .        .        .     2,171  59 
For  labor  of  imnatos,         .        .$1,779  56 
For  products  of  farm,  etc.,  .       .      393  03 

Tlio  abov(5  sums  liave  been  paid  to  the  Iroasuror  of  the 
Commonwcaltli,  at  the  end  of  each  quarter  agreeably  to  tho 
requirements  of  the  statutes. 
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The  current  expenses  for  the  year  now  closed  have  been  as 
follows,  yiz.  : — 


Salaries  of  Inspectors,       .       .       .       .       .  $480  00 

of  Physician  and  Consulting  Physician,  .  650  00 

of  Chaplain,         .       .       .       .    *  .  200  00 

of  resident  officers,       ....  7,943  36 

Sundry  persons,  incidental  labor,       .       .       .  1,557  36 

Dry  goods,  bedding  and  furniture,     .       .       .  3,176  81 

Tea,  coffee,  chocolate  and  shells,        .       .       .  769  12 

Leather,  shoes  and  findings,      .       .       .       .  718  93 

Transportation  of  merchandise,  ....  478  27 

Blacksmith  and  carriage  work,   .       .       .       .  164  25 

Cutlery,  tin,  crockery  and  other  ware,       .        .  296  74 

Baskets,  brooms  and  other  ware,       .       .       .  112  50 

Soap  and  materials,  ......  283  99 

Hops,  salt,  malt,  vinegar  and  pepper,        .       .  146  52 

Light,   192  51 

Medicine  and  hospital  supplies,  ....  609  30 

Seed  and  farm  tools,  ......  737  38 

Stationery  and  newspapers,       .       .       .       .  132  95 

Post-office  expenses,  ......  42  30 

Clothing,   374  38 

Repairs  and  findings  for  sewing  machine,    .        .  88  66 

for  steam  fixtures,      .       .  387  06 

Tobacco,  snuff  and  pipes,   425  73 

Lime  and  cement,     .       .       .       .       .       .  39  20 

Painting  and  material,       .       .       .       .       .  259  25 

Miscellaneous  small  goods,        .       .       .        .  161  28 

Hay  for  bedding  and  beds,        .       .       .       .  241  54 

Beef  and  farm  stock,        .       .       .       .       ,  624  25 

Ordinary  repairs,      .        .        .        .       .       .  196  63 

Plumbing,   165  66 

44,702    pounds  of  feed,   692  33 

367    tons  of  coal,   1,701  42 

468    barrels  of  flour,   3,707  95 

27              of  crackers,      .       .       .       .  132  25 

1|-            of  apples,         ....  6  50 

1    barrel  of  sweet  potatoes,     .       .       .  4  50 
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341^  tierce  of  beef, 
1,292    bushels  of  grain,  . 
1,825    gallons  of  molasses, 
32,148    pounds  of  meat,  . 


3,535 

of  fish. 

204 

218 

of  ham,  . 

31 

3,288 

6i 

of  sugar,  . 

358 

99 

i  ( 

of  butter, 

29 

207 

(  < 

of  cheese, 

30 

1,600 

(  ( 

of  rice, 

118 

Raisins, 

5 

6X  cords  of  wood, 

13 

Fertilizers, 

216 

Extraordinary  expenses, 

89 

Lumber,  . 

245 

Freight  on  coal. 
Repairs  on  fire  extinguisher. 
Mustard,  starch  and  cream  tartar, 
Iron  for  blacksmithing  purposes, 
Dried  apples,  .... 
Books,     .       .       .       .    ,  . 

Nails,  

LiirhtniufT  rods, 


Deficiency, 


$35,244  71 
724  65 

$35,969  36 


Assets. 

Cash  on  hand,  .... 
Bills  payable  and  receivable. 


None. 
None. 


An  inventory  and  appraisal  of  real  and  personal  pro^i^erty 
have  been  made  l)y  O.  F.  Mitchell,  Esq.,  with  the  foHowing 
result : — 
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Personal  Estate. 


Live  stock,    .       .       .       .  . 

$5,875 

50 

Carriages  and  agricultural  imple- 

ments,      .       .       .       .  . 

3,551 

50 

Products  of  the  farm. 

14,450 

00 

Mechanical  tools  and  machinery. 

18,854 

69 

Beds  and  beddings. 

5,593 

00 

Other  furniture  and  property. 

4,955 

85 

Personal  property  in  Superintend- 

ent's department. 

5,063 

49 

Ready  made  clothing, 

3,178 

25 

Dry  goods,  ...... 

490 

27 

Provisions  and  groceries. 

1,126 

10 

Fuel,  

1,127 

50 

Library  and  books,        .  . 

571 

00 

Drugs  and  medicines, 

316 

79 

Total  personal  property. 
Total  assets,  . 


65,153  94 
$204,673  94 


The  employment  of  inmates  has  been  similar  to  that  of 
former  years. 

The  women  make  the  clothing  for  the  institution,  and  are 
also  employed  on  contract  work  for  different  firms  in  Boston, 
making  overalls,  knitting  socks,  &c.  They  have  also  made 
some  clothing  for  the  Westborough  Reform  School. 

Much  time  is  spent  in  teaching  the  younger  women  the 
method  of  running  sewing  machines.  Liexperienced  hands 
cause  some  delay  in  the  work,  and  occasion  some  damage  to 
the  machines.  But  many  of  them  have  become  expert  opera- 
tors, and  have  thereby  the  means  of  earning  a  living  when 
they  leave  the  institution. 

The  other  women  are  employed  on  various  kinds  of  work, 
such  as  knitting  socks,  mending  clothes,  scrubbing,  washing, 
cooking  and  nursing. 

When  the  amount  of  work  is  taken  into  consideration,  it 
should  he  remembered  that  our  hospital  department  for 
females,  always  numbers  from  50  to  100  patients. 

During  the  year,  164  female  prisoners  have  been  committed 
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to  the  Tvorkhoiise.  Probably  not  more  than  one-fourth  of 
that  number  were  mentally  and  physically  well  when  they 
arrived  here.  Many  of  our  women,  therefore,  on  admission 
to  the  institution,  are  placed  in  the  hospital,  under  treatment 
of  the  physician. 

In  some  instances  their  sentences  expire  by  the  time  they 
are  convalescent,  while  in  other  cases  they  are  too  feeble  or 
too  demented  to  be  turned  adrift  at  the  expiration  of  their 
term,  and  are,  by  direction  of  the  General  Agent,  retained 
here  for  further  care  and  treatment. 

Thus  it  will  be  seen  that  although  our  institution  bears  the 
name  of  "Workhouse,"  it  is  only  a  portion  of  its  inmates 
that  contribute  to  its  support. 

The  following  is  a  list  of  clothing  made  during  the  past 
year:  232  sheets,  201  pillow-cases,  20  bed-ticks,  44  men's 
shirts,  55  pairs  of  pants,  53  men's  jackets,  72  jumpers,  136 
pairs  men's  socks,  165  women's  dresses,  24  skirts,  220  aprons, 
68  night  dresses,  134  chemises,  174  pairs  women's  stockings, 
147  pairs  stockings  footed,  54  children's  dresses,  58  children's 
skirts,  56  children's  shirts,  100  bands,  78  children's  aprons, 
48  night  gowns,  250  diapers,  60  stand-covers,  67  towels,  12 
baker's  aprons,  364  blankets  (hemmed),  besides  man}^  other 
articles  used  in  the  institution,  of  which  no  account  is  taken. 

The  above  list  does  not  comprise  any  of  the  contract  work, 
nor  does  it  include  the  mending  and  repairing  done  for  the 
inmates  of  the  house. 

The  sewing  room  is  under  the  charge  of  one  matron ,  who  is 
constantly  teaching  new  comers  the  use  of  the  machines,  and 
who  has  herself,  for  the  most  part,  kept  the  machines  in 
repair. 

The  male  prisoners  are  employed  in  work  best  suited  to 
their  a<je  and  condition.  Before  mentioninof  the  different 
kinds  of  work  they  do,  let  mc  call  your  attention  to  a  few 
statistics. 

During  the  year  just  closed  208  male  prisoners  have  been 
committed  to  tlie  workhouse.  Of  these,  157  were  upwards  of 
25  years  of  age,  01  were  over  40,  63  were  over  50,  38  were 
over  60  and  12  wore  over  70  years  of  age. 

It  is  prol)ably  fair  to  say  tliat  150  of  these  men  wore,  on 
admission  to  this  institution,  either  mentally  or  physically  dis- 
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eased,  whom  a  life  of  adversity  or  vice  had  rendered  nearly 
worthless  as  workers. 

How  to  employ  these  men  to  the  best  advantage  to  them- 
selves and  to  the  State  has  been  a  question  of  considerable 
study.  Propositions  have  been  made  to  manufacturers,  with 
a  view  to  the  introduction  of  mechanical  business.  But  after 
coming  here  and  examining  the  men  carefully  they  have 
usually  declined  our  offers.  One  gentleman,  however,  made 
us  a  proposition  to  engage  in  the  manufacture  of  shoddy  heels. 
But  it  was  not  acceptable  to  the  inspectors  for  several  reasons, 
one  of  which  was  that  a  public  institution  ought  not  to  encour- 
age the  maniifoeture  of  shoddy  goods. 

Having,  therefore,  failed  in  the  introduction  of  any  general 
mechanical  employment  for  the  men,  the  farm,  as  heretofore, 
has  been  the  field  of  operations." 

Perhaps  it  should  be  stated  in  this  connection  that  whenever 
a  prisoner  is.  admitted  to  the  workhouse  who  has  a  trade  par- 
tially or  fully  learned,  he  is  usually  required  to  pursue  that 
trade,  providing  it  is  adapted  to  the  wants  of  the  institution. 

The  numerous  buildings  clustered  together  here,  and  none 
of  them  of  the  best  workmanship,  require  constant  attention, 
and  furnish  employment  to  such  carpenters,  painters,  masons, 
&c.,  as  we  may  happen  to  have.  All  the  shoes  used  in  the 
institution  during  the  year  have  been  made  and  kept  in  repair 
by  inmate  shoemakers.  All  the  pails  and  wheelbarrows  are 
at  present  made  by  inmates.  Most  of  the  blacksmithing  for 
the  past  year  has  been  done  by  inmate  blacksmiths.  Many  of 
the  trades,  therefore,  are  represented  here,  and  some  oppor- 
tunity given  to  young  men  to  learn  business  other  than  farm- 
ing which  will  enable  them  to  earn  a  living  when  they  leave 
the  institution. 

I  very  much  doubt  whether  any  kind  of  mechanical  w^ork 
could  be  pursued  here  that  would  render  the  institution  self- 
supporting,  and  am  convinced  that  the  occupation  of  farming 
is,  on  the  whole,  the  best  adapted  to  the  age  and  condition  of 
a  large  majority  of  the  inmates  now  being  sentenced  here.  It 
is  a  healthy  employment,  and  imparts  strength  and  vigor  to 
the  body,  and  for  this  reason  may  give  a  healthier  tone  to  the 
mind.  The  farm  gangs  come  in  from  the  field  with  good 
appetites,  and  when  night  comes  they  sleep  w^ell.    There  is 
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variety  enough  in  the  occupation  to  awaken  an  interest  with 
those  employed,  and  not  enough  monotony  to  cause  them  to 
dislike  it.  Generally,  the  inmates  themselves  prefer  going  to 
the  field,  rather  than  work  inside. 

If  properly  officered,  kept  well  in  hand,  aiid  no  conversa- 
tion allowed,  the  escapes  from  the  field  are  quite  as  rare  as 
those  from  the  yard. 

The  number  of  men  now  in  the  workhouse  is  one  hundred 
and  forty.  Ten  of  these  are  in  the  hospital.  Fifteen  or 
twenty  more  are  constantly  employed  inside,  as  firemen, 
bakers,  blacksmiths,  painters,  carpenters,  shoemakers,  coop- 
ers and  tinsmiths.  From  twenty  to  thirty  others,  who  are 
infirm,  demented  or  simple,  do  small  chores  about  the  house, 
take  care  of  the  men's  dormitories,  pick  oakum,  pound  stone, 
assort  vegetables,  pick  potatoes,  husk  corn,  fill  beds,  card  the 
cattle,  sweep  the  barns,  pound  shells  for  the  poultry,  &c.  The 
balance  of  the  men  constitute  the  regular  field  gang.  They 
are  divided  into  squads,  and  go  to  the  fields,  accompanied  by 
officers.  Men  whose  sentences  are  nearly  expired,  and  who 
have,  therefore,  but  small  temptation  to  escape,  are  placed  in 
charge  of  the  teams,  and  fill  other  positions  which  do  not 
require  the  immediate  presence  of  an  officer. 

In  this  way  the  farming  operations  have  been  conducted  the 
past  season.  Escapes  have  rarely  occurred,  except  through 
the  carelessness  or  inexperience  of  officers. 

The  followiug  is  a  list  of  the  products  of  the  farm,  dairy, 
piggery,  &c.,  duriug  the  year  just  closed  : — 


Ilay,  tons,   ........  115 

Corn  fodder  and  oat  straw,  tons,   ....  25 

Eye  straw,  tons,   .......  25 

Eye,  bushels,   100 

Eoots  (all  kinds),  probably,  bushels,     .       .       .  5,000 

Potatoes,  bushels,   2,500 

Sweet  corn,  bushels,     ......  200 

Oats,  bushels,   100 

Apples,  bushels,   .......  50 

Cu('unil)ers,  bushels,     ......  300 

licans,  bushels,     .......  ()0 

Cabbages,  heads,   3,000 
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Pork,  fattened  and  killed,  lbs.,      ....  8,800 

Beef,  fattened  and  killed,  lbs.,       ....  8,225 

Milk,  obtained  from  18  cows,  qts.,        .        .        .  60,000 

Butter,  made  from  18  cows,  lbs.,  ....  1,469 

Melons,  all  kinds,  tons,        .....  4 

A  large  quantity  of  table  vegetables,  consisting  of  string 
and  shell  beans,  lettuce,  green  pease,  asparagus  and  strawber- 
ries, raised  upon  the  farm,  have  been  consumed  by  inmates 
and  employes  of  the  institution,  of  which  no  account  is  taken. 

These  inmates,  besides  putting  in  the  crops  and  taking  care 
of  them,  have  dug  ditches  equal  to  2,000  feet  in  length,  4  to 
6  feet  wide,  and  from  3  to  6  feet  deep.  They  have  rebuilt 
1,141  feet  of  faced,  double  stone  wall,  and  have  trenched  and 
prepared  for  completion  next  winter  other  walls  equal  to  1,000 
feet  in  length.  They  have  cleared  of  bushes  and  underbrush 
some  40  acres  of  pasture  land,  have  grubl)ed  and  cleared  of 
stumps  about  20  acres  of  swamp  land,  which  only  a  few  years 
ago  was  covered  w^ith  forest  trees,  11  acres  of  which  have  been 
ploughed  and  laid  down  to  grass  since  July  last. 

Thirty-five  hundred  loads  of  manure  have  been  made  in  the 
yards  and  spread  upon  the  land  since  October  1,  1872.  Two 
thousand  loads,  it  is  estimated,  are  now  in  the  yards,  but  not 
sufficiently  composted  to  be  ready  for  use.  The  fertilizing 
elements  of  the  institution  are  saved  and  utilized.  The  laun- 
dry, the  sinks,  the  vaults,  all  contribute  to  the  production  of 
the  farm.  Year  by  year  new  acres  are  being  reclaimed,  and 
brought  under  cultivation. 

The  leadino^  object  in  the  management  of  the  farm  has  been 
so  to  cultivate  and  improve  it  as  to  increase  its  value,  and  the 
quantity  and  quality  of  its  productions  for  the  support  of  the 
institution. 

Since  making  our  last  annual  report  we  have  continued  the 
work  of  improvement  in  and  around  the  premises,  wherever 
the  necessity  seemed  most  urgent. 

These  expenditures  have  been  met  from  the  appropriation 
for  current  expenses,  that  being  the  only  fund  available. 

The  general  health  of  the  institution  has  been  quite  up  to 
the  average.  We  have  had  no  epidemic.  Even  the  small- 
pox, which  was  prevalent  elsewhere,  did  not  reach  us. 
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For  further  information  in  regard  to  the  sanitary  atfairs  of 
the  institution,  you  are  referred  to  the  report  of  the  physician 
who  visits  each  hospital  daily.  We  are  glad  to  bear  testi- 
mony to  the  faithfuhiess  and  skill  with  which  his  services  have 
been  performed. 

During  the  past  season  we  have  been  pained  to  record  the 
death  of  our  venerable  friend  and  neighbor,  the  consulting 
physician.  Dr.  Morrill  Robinson,  who  had  been  connected 
with  the  institution  for  many  years  as  a  medical  attendant, 
and  whose  kind  and  cheerful  face  was  always  greeted  with 
Avelcome  by  all  the  patients. 

Our  venerable  and  worth}^  chaplain  still  continues  his  ser- 
vices in  the  chapel  on  Sabbath  mornings.  All  are  respectful 
and  generally  attentive  during  the  hours  of  worship.  Many 
of  them  appear  to  take  an  interest  in  these  devotional  exer- 
cises,- and  occasionally  give  evidence  of  im]Drovement. 

A  Sabbath  school,  under  the  charge  of  Mrs.  Leonard,  is 
also  held  in  the  chapel  Sunday  afternoons. 

The  ladies  of  the  prison  commission  continue  their  visits 
with  remarkable  regularity,  and  converse  with  the  inmates 
without  interruption  or  restriction. 

We  have  many  Catholics  in  the  institution  who  frequently 
express  a  desire  to  see  a  clergyman  of  their  own  faith.  Es- 
pecially is  this  the  case  when  they  suppose  themselves  to  be 
in  a  dying  state.  Whenever  such  a  wish  is  manifested,  a 
note  is  promptly  forwarded  to  Rev.  Mr.  Conlin,  a  Catholic 
clergyman  of  Bridgcwater,  to  w^hom  we  are  under  obligations 
for  his  faithful  ministrations  to  the  sick  and  dying. 

The  libniry  remains  about  the  same  as  last  year.  A  few 
new  books  have  been  purchased  to  supply  the  places  of  such 
as  are  worn  out  or  lost.  We  have  also  purchased  illuminated 
mottoes  and  placed  them  in  the  chapel,  the  hospitals,  imrser- 
ies,  sewing  room  and  dining-halls.  About  one  hundred  books 
are  usually  distributed  every  Sunday. 

All  the  newspapers  which  come  into  the  house  during  the 
week  are  collected  and  distributed  among  the  inmates  Sunday 
afternoons.  At  this  time  writing  paper  is  also  furnished  to 
such  as  arc  entitled  to  writ(\ 

The  (evening  school  is  si  ill  in  operation.  The  progress  of 
the  scholars  hjis  rather  exceeded  our  expectations.  Reading 
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and  writing  are  the  principal  branches  taught,  yet  music  and 
general  exercises  are  frequently  engaged  in,  by  which  the 
school-room  is  made  somewhat  more  inviting. 

During  the  past  season  several  evening  lectures  were  deliv- 
ered in  the  chapel  by  different  ministers  and  other  speakers  in 
this  vicinity,  who  responded  to  our  invitation  very  cordially, 
and  without  compensation.  These  lectures  were  listened  to 
with  interest,  and  were  apparently  well  appreciated  by  the 
inmates.  The  Chorus  Club  from  the  neighboring  village  also 
gave  us  a  very  agreeable  and  interesting  concert. 

To  the  lecturers  and  the  singers  we  hereby  extend  our  sin- 
cere thanks. 

It  gives  me  pleasure  to  say  that  the  respective  duties  of  the 
employes  of  the  institution  have,  for  the  most  part,  been  well 
and  faithfully  performed.  I  hereby  respectfully  tender  them 
my  thanks. 

To  you,  gentlemen,  I  am  under  grateful  obligations  for 
your  encouragement  and  cooperation,  for  many  pleasant  hours 
of  profitable  association,  and  for  your  many  kind  offices 
towards  myself  and  family. 

Kespectfully  submitted. 

N.  LEONAKD,  Jr., 

Superintendent, 
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OFFICERS'  SALARIES. 


Salary. 

Joseph  B.  Tliaxter  (Inspector),  1  year,   $160  00 

John  B.  Hathaway  (Inspector),  1  year,   160  00 

Joshua  E.  Crane  (Inspector),  1  year,   160  00 

Edward  Sawy^er  (Physician),  1  year,   600  00 

Morrill  Robinson  (Consulting  Physician),  6  months,       .       .  50  00 

Ebenezer  Gay  (Chaplain),  1  year,   200  00 

N.  Leonard,  Jr.  (Superintendent),  1  year,        ....  2,000  00 

W.  C.  Howland  (Assistant  Superintendent) ,  1  year,  .       .       .  800  00 

M.  A.  Ripley  (Farmer),  9  months,   525  00 

John  G.  Rej-nolds  (Assistant  Farmer) ,  1  year,  ....  450  00 

Edward  Ellis  (Engineer),  1  year,   449  50 

Robert  Galivan  (Watchman),  3  months,   100  00 

John  L.  Gifford  (Assistant  Farmer),  4|^  months,       .       .       .  173  61 

Isaac  Cottle  (Assistant  Farmer),  3  months,      ....  137  50 

Edwin  Wells  (Assistant  Farmer),  3  months,     .      .      .     '.  125  00 

Patrick  O'Brien  (Baker),  6  months,   240  00 

A.  D.  Grant  (Watchman),  6  months,   200  00 

Wm.  H.  Jones  (Assistant  Farmer),  3  months,  ....  100  00 

Daniel  Leary  (Hospital  Steward),  1  year,        ....  216  00 

Solomon  F.  Beals  (Shoemaker),  1^  month,  ....  50  00 
Luther  Glover  and  wife   (Assistant  Farmer  and  Assistant 

Matron),  6  months,   311  50 

Mrs.  P.  J.  Leonard  (Chief  Matron),  1  year,  ....  337  50 
Mrs.  S.  D.  Bowles  (Assistant  Matron),  1  year,  .  .  .  .  290  00 
Miss  Ann  Youdell  (Assistant  Matron),  1  year,  ....  286  00 
Miss  Margaret  Youdell  (Assistant  Matron),  1  year,  .  .  .  260  00 
Miss  Angle  Dresser  (Assistant  Matron),  5  montlis,  ...  86  00 
Mrs.  M.  A.  French  (Assistant  Matron),  3  months,  ...  62  50 
Mrs.  S.  A.  Howell  (Assistant  Matron  and  Assistant  Watch- 
woman),  9  montlis,   109  00 


Amount  carried  forward,  1^8,699  01 


1873.]         PUBLIC  DOCUMENT— No.  24.  17 


Amount  brought  forward,   $8,699  01 

Helen  S.  Dunbar  (Assistant  Matron),  3  months,      ...  50  00 

Miss  Sophie  W.  Bowles  (Teacher),  3  months,  ....  65  00 

Miss  Lucy  M.  Robinson  (Teacher) ,  9  months,  .  .  ,  .  146  00 
Lemuel  French  and  wife   (Assistant  Baker  and  Assistant 

Matron),  3  months,   150  00 

John  L.  Gifford  and  wife  (Assistant  Farmer  and  Assistant 

Matron)-,  56  days,   107  00 

E.  P.  Carl  (Assistant  Farmer  and  Carpenter),  1^  month,  .  56  25 


$9,273  36 
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PHYSICIAN'S  EEPOET. 


To  the  Inspectors  of  the  State  Workhouse  at  Bridgewater, 

Gentlemen  : — The  Twentieth  Annual  Report  of  the  hos- 
pital department  of  the  institution  is  respectfully  submitted. 

SiBIMARY. 

Number  of  patients  admitted,     .       .       .       .  .380 

of  patients  remaining,    .....  60 

of  deaths,     .......  48 

discharged,  .......  389 

The  health  of  the  institution  has  been  good  for  the  past 
year.  We  have  had  no  contagious  or  infectious  disease  to 
increase  the  sickness  or  mortality  of  the  inmates.  For  a  time 
we  feared  the  inroads  of  small-pox,  which  hung  like  a  doud 
over  our  sister  institutions,  from  which  our  inmates  are 
mostly  taken ;  but  the  wise  forethought  which  prevented  the 
transfer  of  those  who  could  bring  contagion  with  them,  saved 
us  from  the  scourge  which  was  then  sweeping  over  the  whole 
State.  A  rigid  system  of  re-vaccination  was  enforced  in 
every  case  where  there  was  not  the  most  satisfactory  evidence 
of  recent  vaccination.  The  freshest  non-humanized  virus  was 
used  in  all  cases,  and  successfully  in  a  large  proportion  of 
the  re-vaccinations.  The  introduction  of  virus  into  systems 
already  debilitated  by  venereal  disease  has  usually  proved 
very  pernicious,  but  the  ill  effects  from  this  cause  have  been 
much  less  marked  with  the  non-humanized  virus  used  the 
past  winter. 

During  the  year  thirty-one  living  children  have  been  born, 
and  fifty  deaths  have  occurred,  eleven  of  which  were  of  per- 
sons over  sixty,  and  fourteen  of  children  under  one  year  of 
age ;  most  of  the  latter  died  from  inherited  diseases,  incura- 
ble in  their  nature. 
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Many  of  those  admitted  to  the  workhouse  came  to  us 
mentally  or  physically  disabled,  requiring  considerable  atten- 
tion, and  occasionally  medical  treatment,  but  not  confinement 
to  the  hospitals ;  such  have  been  cared  for,  but  their  names 
are  omitted  from  this  Report. 

Our  hospitals  for  the  past  year  have  been  less  crowded 
than  at  any  time  during  our  connection  with  the  institution. 
This  is  attributable  to  two  causes  mainly :  first  to  the  in- 
creased hospital  accommodations ;  and  secondly,  to  the  fact 
that  by  the  system  of  confining  all  presumed  cases  of  sickness 
in  a  room  by  themselves,  to  diet  suitable  to  the  really  sick, 
many  claiming  to  be  ill  find  they  really  are  not  and  return  to 
work,  and  others  are  restrained  from  entering  the  hospitals 
who  gladly  would  do  so  from  pure  laziness.  This  is  one  of 
the  many  benefits  arising  out  of  the  improvements  which 
have  recently  been  made  in  our  hospitals,  and  to  which  w^e 
referred  in  our  former  report. 

The  order  and  cleanliness,  together  with  the  constant 
earnest  endeavor  of  the  Superintendent  and  Matron  to  make 
our  hospitals  wear  the  cheerful  appearance  of  a  real  home  to 
those  confined  within  them,  does  much  to  keep  up  a  healthy 
state  of  mind  and  body  of  those  under  my  charge.  Our 
thanks  are  due  to  them  and  the  other  officers  of  the  institu- 
tion, for  their  uniform  courtesy  and  cooperation  with  me  in 
the  discharge  of  the  duties  of  my  office. 

For  further  particulars  you  are  referred  to  the  tables  here- 
with annexed. 

Before  closing  this  Report  permit  me,  gentlemen,  to  bear 
testimony  to  the  services  always  cheerfully  rendered,  and  wise 
counsel  given,  during  the  whole  term  of  my  labors  here,  by 
that  worthy  gentleman  and  good  physician  with  whom  I  have 
had  the  honor  to  be  associated  as  a  medical  officer  of  this 
institution,  whom  the  Ruler  of  All  has  recently  discharged 
from  his  earthly  labor  and  taken  to  a  brighter  home. 

I  am,  gentlemen,  yours  respectfully, 

EDWARD  SAWYER,  M.  D., 

Physician, 

Bridgewater,  Mass.,  Sept.  30,  1873. 
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Table  No.  3. 

Showing  the  Number  of  Births  in  the  State  Workhouse  at  Bridgewater 
during  each  Month,  from  October  1,1872,  to  September  30, 1873,  with 
a  Statement  of  the  Sex,  and  tvhether  Illegitimate,  Twins  or  Still-Born; 
also  the  Birthplace  of  the  Mothers,  and  the  Whole  Number  since  the  open- 
ing of  the  Institution. 


Illegitimate. 

Birthplace  of  Mothers. 

MONTHS. 

o 
H 

Males. 

Females. 

Males. 

Females. 

3 

o 
H 

Twins. 

still-born. 

United  States. 

Ireland. 

England. 

British  Prov- 
inces. 

other  Coun- 
tries. 

October, 

2 

2 

2 

2 

1 

1 

November,  . 

December,  . 

January, 

1 

1 

1 

1 

1 

February, 

4 

1 

3 

1 

3 

4 

2 

2 

March, . 

3 

2 

1 

2 

1 

3 

2 

1 

April,  . 

5 

4 

1 

4 

1 

5 

2 

1 

1 

2 

2 

May,  . 

6 

5 

1 

4 

1 

5 

3 

2 

1 

June,  . 

2 

2 

2 

2 

2 

July,  . 

9 

1 

1 

1 

1 

2 

August, 

5 

3 

2 

3 

1 

4 

4 

1 

September,  . 

1 

1 

1 

1 

1 

Total, 

31 

20 

11 

19 

9 

28 

2 

1 

14 

13 

1 

2 

1 

Whole  Number  since  the  opening  of  the  Institution,      .  924 
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CHAPLAIIST'S  EEPOET. 


To  the  Inspectors  of  the  State  Workhouse  in  Massachusetts, 

Gentlemen  : — It  is  now  more  than  five  years  since  I  com- 
menced the  service  of  Chaplain  in  this  institution  ;  and  though 
advanced  in  years  I  have  not  lost  my  interest  in  the  moral  and 
spiritual  welfare  of  its  inmates.  Although  I  cannot  record 
instances  of  actual  conversion,  I  cannot  doubt  that  the  word 
of  truth  has  found  a  lodgment  in  many  hearts,  which  will  have 
a  salutary  effect  in  their  after-life.  The  good  order  and  ap- 
parently devout  attention  given  by  many  individuals  in  the 
chapeh constrain  me  to  believe  that  good  will  be  effected. 

Under  the  present  wise  management  of  your  judicious 
Superintendent,  his  matron  and  their  assistants,  the  public 
have  reason  to  anticipate  much  good.  Considering  the  early 
training  and  continued  habits  of  a  large  part  of  the  inmates, 
and  their  associations  in  life,  we  cannot  expect  an  immediate 
return  to  the  way  of  sobriety,  purity  and  uprightness.  The 
public  have  much  reason  for  thankfulness,  that  so  many  im- 
pure and  immoral  characters  are  restrained,  for  a  time  at  least, 
from  committing  further  deeds  of  wrong  doing.  Whilst  there 
is  constant  complaint  that  crime  is  increasing  in  the  commu- 
nity, it  is  well  to  know  that  law  is  maintained  in  some 
instances. 

The  greatest  impediment  to  the  success  of  prison  discipline 
and  reformation,  consists  in  the  morbid  scntimentalism  enter- 
tained and  proclaimed  hy  some  well  meaning  but  overzealous 
reformers.  All  prisoners  arc  well  acquaiuted  with  this  ficti- 
tious love  and  zeal,  and  it  not  only  makes  them  restless  in 
their  confinement,  but  leads  them  to  think  that  they  have  bet- 
ter fri(Mids  outside  of  the  walls  than  those  who  are  really  and 
earnestly  laboring  for  their  best  good.    It  is,  however,  diffi- 
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cult  to  conceive,  how  an  institution,  designed  to  protect  society 
from  the  injury  of  reckless  men  and  women,  and  to  restore 
them  to  habits  of  sobriety  and  usefulness,  can  be  better  man- 
aged than  this  under  the  present  arrangement.  No  injury 
can  arise  from  the  two  sexes  assembling  in  the  same  chapel 
at  the  same  time  for  public  worship.  Here  they  have  no 
communication  by  word  or  sign,  but  may  unite  in  the  worship 
of  their  common  Lord  and  Father,  and  thus  be  constrained 
to  remember  their  responsibility  to  God  and  man. 

The  only  change  that  seems  desirable,  is  a  classification  of 
the  inmates,  so  that  the  well  disposed  may  be  separated  in 
their  daily  avocations  and  nightly  rest  from  those  who  disre- 
gard .all  moral  and  spiritual  reflection,  and  who  neither  intend 
their  own  reformation,  nor  seem  to  be  willing  that  others 
should  become  better  members  of  society. 

All  of  which  is  respectfully  submitted  by  your  humble 
servant, 

EBENEZER  GAY. 

Bridgewater,  September  30,  1873. 
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PUBLIC  DOCUMENT, 


TWENTY-FIRST  ANNUAL  EEPOET 

OF 

THE  INSPECTOES 

OF  THE 

STATE  WORKHOUSE 

AT 


October,  1874. 


BOSTON: 
WRIGHT  &  POTTER,  STATE  PRINTERS, 
79  Milk  Street  (corner  of  Federal). 
1875. 


CommontDcaltl)  of  iiloasacliusdts. 


INSPECTORS'  EEPOKT. 


To  His  Excellency  the  Governor  and  the  Honorable  Council 
of  the  Commonwealth  of  Massachusetts. 

The  Inspectors  of  the  State  Workhouse  at  Bridgewater 
would  submit  their  Annual  Report. 

The  year  just  closed  has  been  marked  with  no  essential 
change  in  the  management  of  the  institution.  The  superin- 
tendence has  continued,  as  heretofore,  in  the  hands  of  Captain 
N.  Leonard,  Jr.,  whose  assiduous  labors  and  watchful  care 
have  been  the  special  occasion  of  acknowledgment  on  the  part 
of  the  Inspectors.  The  general  health  of  the  institution  has 
been  favorable,  having  been  exempt  from  contagious  disease 
or  prevailing  sickness.  Dr.  E.  Sawyer  still  continues  to 
minister  to  the  sick,  and  his  daily  visits  are  welcomed  as  the 
chief  solace  of  many  of  the  unfortunate  patients.  The  large 
number  of  chronic  cases,  for  which  little  can  be  done  save  to 
soothe  and  alleviate  the  suffering,  calls  for  kind  and  patient 
nursing, •as  well  as  discreet  medical  attention.  We  cannot 
fail  to  attest  to  the  faithfulness  with  which  these  duties  have 
been  performed,  and  the  general  excellent  management  of  the 
hospital. 

During  the  year  past  many  repairs  have  been  made  upon  the 
buildings,  and  they  have  been  quite  thoroughly  painted.  No 
special  appropriation  having  been  made  for  this  purpose,  it  has 
been  made  from  the  ordinary  appropriation,  the  labor  having 
been  performed  by  the  inmates.    The  able-bodied  men  have 
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been  employed  upon  the  farm,  which  has  yielded  a  bountiful 
crop.  A  large  amount  of  labor  has  also  been  performed  in 
addition  to  the  ordinary  farm  work.  Five  yokes  of  oxen  and 
two  horses  have  been  constantly  employed,  and  about  twenty 
acres  of  new  ground  have  been  cleared  and  laid  down  to  grass. 
The  employment  of  so  large  a  number  of  inmates  outside  of 
the  yard  involves  the  necessity  of  a  large  number  of  officers 
to  guard  and  direct  them.  The  very  few  that  have  escaped, 
or  attempted  to  escape,  is  an  indication  of  the  good  discipline 
that  has  been  maintained.  The  female  department  has  been 
chiefly  employed  in  the  manufacture  of  clothing  for  the  insti- 
tution, and  for  parties  in  Boston ;  although  quite  a  large 
number  are  occupied  in  the  daily  round  of  washing  and  clean- 
ing the  house.  The  good  order  that  has  prevailed  in  this 
department  is  highly  creditable  to  the  Matrons  in  charge. 

This  institution  having  formerly  been  an  almshouse,  the 
impression  still  prevails  that  it  is  simply  a  pauper  establish- 
ment. Of  the  character  of  the  inmates  we  Avould  state  that 
there  is  almost  every  grade  of  criminal,  from  the'  inofi'ensive 
vagrant  to  those  who  have  served  long  sentences  in  prison. 
Sing  Sing  and  Blackwell's  Island,  our  state  prison,  and 
almost  every  jail  in  the  Commonwealth  is  represented  here. 
With  such  a  class  of  criminals  a  low  order  of  intellect  pre- 
vails, and  it  is  very  difficult  to  make  any  good  or  lasting 
impressions ;  still,  we  believe  that  the  thorough  discipline, 
humane  management  and  religious  instruction  of  the  institu- 
tion are  calculated  to  improve  and  reform.  The  evening 
school,  in  charge  of  Miss  Sophia  Bowles,  has  been  continued 
with  as  good  results  as  could  have  been  anticipated.  Rev. 
Ebenezcr  Gay  has  continued  his  services  as  chaplain,  and  his 
faithful  and  earnest  labors  we  cannot  but  believe  have  been 
attended  with  good  results.  His  report  is  herewith  trans- 
mitted. The  general  physical  condition  and  capacity  of  the 
men  adapt  them  more  to  the  employments  of  the  farm  than 
to  any  skilled  labor,  and  the  few  who  are  an  exception  to 
this  rule  precludes,  for  the  present,  the  introduction  of  any 
mechanical  labor  other  than  that  heretofore  performed  ;  viz., 
the  making  of  shoes  for  the  inmates. 

For  a  more  particular  ai^couiit  of  what  has  been  accom- 
plished, the  details  of  expense,  and  the  sanitary  condition  of 
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the  institution,  we  refer  you  to  the  accompanying  reports  of 
the  Superintendent  and  Physician. 

The  visits  of  Mrs.  Durant  and  Miss  Chickering,  of  the 
advisor}^  board,  have  been  made  with  their  accustomed  regu- 
larity, and  have  been  gladly  welcomed  by  the  Superintendent 
and  his  assistants.  Dr.  Calvin  Pratt,  the  Consulting  Physi- 
cian, has  been  attentive  to  every  call,  and  his  frequent  visits 
and  manifest  interest  in  the  welfare  of  the  sick  are  entitled  to 
special  acknowledgment. 

Of  the  causes  that  contribute  most  largely  to  the  constant 
supply  of  inmates  to  this  and  similar  institutions,  we  can  but 
reiterate  the  opinion  expressed  in  a  former  report,  that  intem-' 
perance  is  most  emphatically  the  chief. 

We  would  commend  the  beneficent  policy  of  our  Common- 
wealth in  restraining  the  criminal,  and  protecting  society  with 
every  safeguard  known  to  the  best-ordered  governments, 
trusting  that  the  day  is  not  far  distant  when  a  higher  standard 
of  virtue  and  sobriety  shall  prevail,  that  will  tend  to  close 
every  avenue  to  poverty,  degradation  and  crime. 

JOHN  B.  HATHAWAY, 
JOSHUA  E.  CPANE, 
J.  WHITE  BELCHER, 

Inspectors, 

Bridgewatek,  Sept.  30,  1874. 
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SUPEEIISTTEKDENT'S  EEPOET. 


To  the  Inspectors  of  the  State  Workhouse. 

Gentlemen  : — The  report  of  the  State  Workhouse  for  the 
year  endhig  Septeraber  30,  1874,  is  respectfully  submitted. 

The  whole  number  of  inmates  remaining  in  the  institution 


October  1,  1873,  was  347 

Male  prisoners,     ......  328 

Female  prisoners, .       .       .       .       .  162 

State  paupers,      ......  50 

Discharged  prisoners,  7 

Total,   '347 

The  whole  number  of  inmates  admitted  during  the  year,  488 
Male  prisoners,     .       .       .       .       .  .231 

Female  prisoners, ......  159 

Discharged  prisoners,    .       .       .       .  .31 

Children  (committed  with  their  mothers),      .  20 

Births,  47 

  488 

Whole  num])er  supported  in  the  Workhouse,        .       .  835 

Inmates  discharged  during  the  year, — 
Prisoners — by  expiration  of  sentence,  pardon  and  elope- 
ment,   .......  341 

died,  32 
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Paupers — discharged,  .......  28 

Discharged  prisoners — discharged,       ...       .  .27 

Paupers — died,    .       .       .       .       .       .       .  .27 

Discharged  prisoners  died,   ......  5 

Total,  460 

Eemaining  October  1,  1874, — 
Male  prisoners,   .       .       .       .       .       .       .  .119 

Female  prisoners,       .       .       .       .       .       .  .'188 

Paupers,  62 

Dischared  prisoners,    ....       ...  6 

375 

Largest  number  during  the  year,  ....  492 
Smallest  "        .       .       .       .  333 

Average  .       .       .     '  .  403if 

Expenditures. 

From  Oct.  1,  1873,  to  Jan.  1,  1874,  .  .  .  $15,037  39 

Received  from  treasurer  for  same  time,  .  .  15,037  39 

From  Jan.  1,  1874,  to  Oct.  1,  1874,  .  .  .  31,394  01 

Received  from  treasurer  for  same  period,  .  .  31,394  01 

Leaving  an  unexpended  balance  of     .  .  .     8,605  99 

4 

Total  current  expenses  from  Oct.  1,  1873,  to  Oct. 

1,  1874,  $46,432  40 

Receipts  from  treasurer  for  same  period,     .       .  46,432  40 

Cash  receipts  for  labor,  products  of  farm,  etc.,    .  $2,334  95 
Labor  of  inmates,              .       .  $1,552  70 
Products  of  farm,  etc.,       .       .      782  25 

Total,    2,334  95 


The  above  sums  have  been  paid  to  the  treasurer  of  the 
Commonwealth,  agreeably  to  the  requirements  of  the  statutes. 
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The  current  expenses  for  the  year  now  closed  have  been  as 
follows,  viz.  : — 


Salaries  of  Inspectors,  .... 

.     $380  00 

of  Phvsician  and  Consultino^  Phvsician, 

700  00 

of  Chaplain, ..... 

200  00 

of  resident  officers. 

.    8,892  63 

Sundrv  persons,  incidental  labor, 

619  87 

Dry  goods,  bedding  and  furniture, 

.    4,542  74 

Tea, 'Coffee,  chocolate  and  shells. 

869  88 

Leather,  shoes  and  fiudino^s. 

822  95 

Transportation  of  merchandise,  . 

506  54 

Blacksmith  and  carriage  work,  . 

174  28 

Cutlery,  tin,  crockery  and  other  ware, 

406  13 

Baskets,  brooms  and  brushes, 

257  06 

Soap  and  material,  ..... 

379  31 

Hops,  salt,  malt,  vinegar  and  pepper, 

258  25 

Li^ht,  

235  77 

Medicine  and  hospital  supplies,  . 

680  33 

Seed  and  farm  tools,  ..... 

612  36 

Stationery  and  newspapers, 

170  04 

Post-office  expenses,  ..... 

38  00 

Clothing,  ....... 

190  13 

Repairs  and  findings  for  sewing-machines,  . 

97  54 

for  steam  fixtures. 

253  41 

Tobacco,  snuff  and  pipes,  .... 

459  67 

Lime  and  cement,      .       .      •  . 

121  70 

Painting  and  material,  .... 

585  77 

Miscellaneous  small  goods. 

259  37 

Hay  and  bedding  for  beds. 

544  48 

Beef  and  farm  stock,  .... 

885  10 

Ordinary  repairs,  ..... 

243  51 

25,240   pounds  of  feed,    .        .    •  . 

367  59 

89   barrels  of  ci'ackers. 

158  25 

797   tons  of  coal,  

.     5,428  91 

706   barrels  of  flour,  .... 

.     5,544  12 

A^nount  carried  forivard,  . 

.  $35,885  69 
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.jCXIIiUlllLi  UlUiiyiLl  JUIiVLliUj^      .  • 

885  69 

17  00 

^                   n'F  Qwppi"  I'ln'l'nf'npci 

21  75 

0\J-^  tltJlLcb  Ui  UtJtJl,         •            .  • 

779  00 
.        «  111/ 

kjOkJ      UUollt/Jo  UI  HlctiUj     •             •  • 

1    Q  7 rrQllrkTiQ  r»T  Tr»r»loc!ooc! 

J.jt/<0     gdllUllO  UI  mUlctSbCOy           *  * 

879  48 

OUjDiS*     UUUlltlo  Ui  LLlt;aLj      .            •  * 

1  Q04  44 

JL±)-LUJ.                         Ui  iibiij          •             •  . 

646  17 

±  U  (J                        U  L  Xicliii )        •             *  • 

X>iO                         Ui    ULlLttJij   •             •  • 

49  94 

52  98 

i&j4:OU                              Ui   iiCtJj  ... 

1  69  06 

Raisins,  ...... 

12  95 

XtJ.  Uo Ld.i  U.  J    DLd/il^ii   CtiiU.  l^iCdiii    tdi  l£ti  ,  • 

119  89 

Tl T»i p rl  Q i"» 1 P a 

J-/iitJU.  clUIJitJOj       •             .              •             •  • 

1  ^  50 

T^prtilizprs  .... 

486  45 

Extraordinary  expenses,    .       .  . 

153  92 

JLiliiiiUtji  ,     .             .             •             •             •  . 

•             .            OVi.  Vo 

TiT»Pirirnt  r^n  pr»Ql 

XitJl^LlL  Uii  OUdij              •             .             •  • 

1  ^1 ^  9^ 

rtPT^mva  nirt  riT'P—P'v'finmnanPT'C! 
AVcptHiS  Uli  iil  t/~c5  ALiljy  UioHt/i  &  J        .  • 

6^ 

T"pr»n  frkT*  rklfiPU"aTYiTf  ninfir  'r>nT»T4rkCPa 

iiUil  iUi    UiclOxS.ciiiil/iiiiI^  pUipUiSt/Sj  • 

91  95 

Books,  

20  12 

Nails,  

25  71 

Onions,  ...... 

2  25 

JJcctilo,  ...... 

fiO  1 1 

•            .              DU  xJl 

Deficiency,  ..... 

.     1,979  14 

Amount,  ..... 

.$46,432  40 

Assets. 

Cash  on  hand,  ..... 

None. 

Bills  payable  and  receivable, 

t 

2 

None. 
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The  following  is  a  list  of  the  products  of  the  farm,  dairy, 
piggery,  etc.  :— 

Hay, — including  fodder  oats  and  millet, — tons,      .  135 

Corn  fodder  and  oat  straw,  tons,    .       .       .       .  25 

Turnips,  bushels,   1,000 

Mangolds  and  beets,  bushels,        ....  1,000 

Carrots,  bushels,  .       .       .       .       .       .       .  1,500 

Beans,  bushels,    .......  50 

Potatoes,  bushels,        ......  1,600, 

Sw^eet  corn,  bushels,     ......  100 

Oats,  bushels,       .......  116 

Apples,  bushels,  .       .       .       .       .       .       .  700 

Cucumbers,  bushels,     ......  50 

Onions,  bushels,  .......  33 

Sage,  bushels,      .......  8 

Peppers,  bushels,  ........  4 

Tomatoes,  bushels,       .......  25 

Pears,  bushels,     .......  12 

Grapes,  bushel,    .......  1 

Pease,  bushels,     .......  10 

Lettuce,  bushels,  .......  20 

Melons,  bushels,  .......  20 

Pumpkins,  tons,   ........  20 

Squashes,  lbs.,  2,400 

Cabbages,  heads,  .......  1,000 

Strawberries,  boxes,     ......  500 

Pork,— fattened  and  killed,— lbs.,.       .       .       .  12,000 

Veal,  700 

Beef,  5,000 

Milk,  qts.,   .       .       .       ...       .       .       .  54,000 

Butter,  lbs.,   1,439 

Asparagas,  lbs.,    .......  150 

t 

An  inventory  and  appraisal  of  real  and  personal  property 
have  been  made  by  O.  F.  Mitchell,  with  the  following 
result : — 
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Eeal  estate, 


$139,520  00 


Peksonal  Estate. 


±JL\ k3  Ol/UviiV.)       ,              •              •              •  . 

$5,976 

00 

r^ori'ipcrpa    mifl    fieri  Pill  fiifn.!  imulp— 

illc^LLlo,            «             .             .             .  . 

3,881 

25 

T*rnflnr»f<5       t.fip  ffirm 

J.  AUV-lUL/vo   \J1.   ULlKj  XtXl.  XXX  J           »                •  . 

13,914 

80 

IXXK^KyLLtXLxXKjaiX    Ij\J\JxIj   dUVA   XXXCX\jXXXLX\jX  \  y  • 

18,917 

50 

XJtJtlb   allU.    UcUUlllg,  .                .                .  . 

OtVipr  "fnrnifnvp  nnrl  nrnDPTtv 

\y  LLXKJX    X\A.X  LlXl/KXXKj   tXLXXX    yj  X  \J  ^\}X  Kj  v  ^  . 

4,519 

00 

Personal  property  in  Superintend- 

ent's department, 

5,026 

47 

Ready-made  clothing. 

4,258 

25 

Dry  goods,  . 

570 

06 

Provisions  and  groceries, 

1,305 

01 

Fuel,  

3,269 

00 

Library  and  books. 

543 

00 

Drugs  and  medicines, 

333 

07 

Total  personal  property. 
Total  assets,  . 


68,738  41 
$208,258  41 


I  have  thus  presented  for  your  consideration,  the  usual 
statistics  relating  to  the  institution. 

Inasmuch  as  there  has  been  no  essential  variation  in  the 
class  of  prisoners  committed  here,  nor  any  material  change  in 
the  management  of  the  institution,  I  see  no  necessity  for 
lengthy  remarks,  and  certainly  none  for  a  repetition  of  state- 
ments contained  in  former  reports. 

The  reports  of  the  Chaplain  and  Physician,  which  have  been 
placed  before  you ,  give  clear  and  explicit  information  in  regard 
to  their  respective  departments.  I  would  again  bear  testi- 
mony to  their  faithful  service.  The  welcome  visits  of  Rev. 
Mr.  Conlin,  deserve,  as  heretofore,  grateful  acknowledgment, 
as  do  those  also  of  Mrs.  Durant,  Miss  Chickering  and  Dr. 
Pratt,  our  Consulting  Physician. 

But  little  that  is  new  can  be  said  respecting  the  schools. 
The  work  of  giving  elementary  instruction  to  adults,  whose 
mental  vigor  has  been  sadly  impaired  by  long  continued  ex- 


12  WORKHOUSE  AT  BRIDGEWATER.  [Oct. 


cesses,  is  attended  with  some  discouragement,  l^ut  the  hearts 
of  the  teachers  have  now  and  then  been  cheered  by  instances 
of  remarkable  success. 

The  farm  may  speak  for  itself,  in  the  list  of  products  here- 
with submitted. 

As  heretofore,  steady  employment  has  been  given  to  all 
who  were  able  to  labor. 

The  food  issued  to  the  prisoners  has  been  wholesome  and 
abundant;  the  clothing  plain,  but  comfortable. 

The  rules  in  regard  to  cleanliness  and  ventilation  have  been 
strictly  enforced.  The  nurseries  and  hospitals  have  received 
much  attention,  and  due  care  has  been  exercised  to  keep  those 
departments  airy,  cheerful,  light  and  clean.  We  have  the 
satisfaction  to  believe  that  the  nurses  have  been  patient,  faith- 
ful and  efficient. 

The  sanitary  condition  of  the  house  should  not  be  estimated 
by  the  number  sick  in  the  hospital,  nor  by  the  number  of 
deaths  recorded  during  the  year. 

It  must  be  remembered  that  we  have  no  choice  of  patients 
here. 

The  drunkard,  the  vagabond,  the  dissolute  and  lewd,  whose 
constitutions  have  been  ruined  by  misfortune,  folly,  crime  and 
self-abuse,  are  sent  here  from  all  parts  of  the  Commonwealth, 
many  of  whom  are  in  a  condition  so  deplorable  that  the  hope 
of  recovery  is  entirely  abandoned. 

With  such  a  class  of  inmates,  the  percentage  of  mortality 
must  inevitably  bo  large,  while  their  contributions,  in  labor, 
to  the  support  of  the  institution,  must  as  inevitably  be  small. 

The  year  just  closed  has  been  attended  with  some  perplexi- 
ties and  trials.  But  in  taking  a  view  of  the  institution, 
through  its  various  departments,  and  in  all  its  numerous  de- 
tails, I  am  constrained  to  believe  that  at  no  time  during  my 
sojourn  here,  has  it  more  nearly  fulHllcd  our  reasonable  ex- 
pectations. Tjio  punishments  have  perceptibly  diminished, 
yet  at  no  time  lias  the  spirit  of  harmony,  good  order  and 
quietude  been  more  apparent  than  now. 

In  the  numerous  but  unavoidable  changes  that  are  taking 
place  among  the  assistants,  we  somotinios  meet  with  those 
who  are  found  to  be  unfitted  for  their  vocations.  But  gener- 
ally WQ  have  been  fortunate  in  the  selection  of  help. 
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Upon  such  as  have  labored  for  the  welfare  of  the  institution 
with  patience,  fidelity  and  zeal,  too  much  praise  cannot  be 
bestowed. 

To  them  and  to  you,  gentlemen,  who  have  so  readily  co- 
operated with  us  in  our  various  undertakings,  I  am  under 
renewed  obligations. 

Eespectfully  submitted. 

N.  LEONAED,  Jr. 

September  30,  1874. 
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OFFICERS'  SALARIES. 


Joseph  B.  Thaxter  (Inspector),  41-  months,  .       .  $60  00 

John  B.  Hathaway  (Inspector),  1  year,       .       .  160  00 

Joshua  E.  Crane  (Inspector),  1  year,  .       .       .  160  00 

Edward  Sawyer  (Physician) ,  1  year,   .       .       .  600  00 

Calvin  Pratt  (Consulting  Physician),  1  year,       .  »   100  00 

Ebenezer  Gay  (Chaplain),  1  year,       .       .       .  200  00 

N.  Leonard,  Jr.  (Superintendent),  1  year,  .  .  2,000  00 
Wm.  C.  Howland  (Assistant  Superintendent),  1 

year,   800  00 

John  W.  Hannum  (Engineer),  1  year,         .       .  500  00 

John  L.  Gifford  (Overseer  of  Yard),  6  months,    .  250  00 

John  L.  Gifford  (Carpenter),  4  months,       .       .  166  67 

Jolm  G.  Reynolds  (Overseer  of  Yard),  6  months,  250  00 

John  G.  Reynolds  (Assistant  Farmer) ,  2|  months,  90  00 

Isaac  Cottle  (Farmer),  6  months,        .       .       .  300  00 

Edwin  Wells  (Assistant  Farmer),  6  months,        .  250  00 

John  Gorman  (Assistant  Farmer) ,  6  mouths,       .  200  00 

Patrick  O'Brien  (Baker),  6  months,     ...  240  00 

A.  D.  Grant  (Watchman),  9  months,  ...  300  00 

A.  D.  Grant  (Assistant  Farmer),  3  months,  .  100  00 
John  L.  Hall  (Farmer),  3  months  11^  weeks,  .  290  63 
H.  W.  Redding  (Assistant  Farmer),  5J  months,  .  177  78 
E.  B.  Ellis  (Assistant  Farmer) ,  2  months,  .  .  66  67 
E.  B.  Ellis  (Watchman),  1  month,      .       .       .  33  33 

B.  F.  Rislcy  (Assistant  Farmer),  2J^  months,  .  71  00 
Z.  R.  Ellis  (Assistant  Farmer),  5 J  months,  .  .  167  71 
James  Kewer  (Baker),  1|  mouth,       .       .       .  58  34 


Amount  carried  forward,     .       .       .  .$7,59213 
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Amount  brought  forward,     .       .       .       .$7,592  13 

Wm.  Gillispie  (Hospital  Steward),  3|- months,    .  120  00 

Daniel  Leary  (Assistant  Steward),  1  year,  .       .  216  00 

Mrs.  P.  J.  Leonard  (Chief  Matron),  1  year,        .  350  00 

Mrs.  S.  D.  Bowles  (Assistant  Matron),  1  year,    .  300  00 

Miss  Ann  Youdell  (Assistant  Matron),  9  months,  214  50 
Miss  Margaret  Youdell   (Assistant  Matron),  9 

months,   195  00 

Miss  Angle  Dresser  (Assistant  Matron) ,  9  months 

7|  weeks,  ^  207  67 

Mrs.  Maria  Hannum  (Assistant  Matron),  6  months 

3^  weeks,   118  00 

Mrs.  Martha  Radcliff,  (Assistant  Matron),  lOJ 

months,   220  00 

Mrs.  Sarah  A.  Eowell  (Assistant  Matron),  10 

months,  !  190  67 

Miss  Sophie  W.  Bowles  (Teacher),  1  year,  .       .  260  00 

Mrs.  M.  J.  Bacheller  (Assistant  Matron),  6  weeks,  24  00 
Mrs.  Carrie  Hayes  (Assistant  Matron),  4  months 

31  weeks,   83  33 

Mrs.  Ellen  Risley  (Assistant  Matron),  2^  months,  40  44 

Mrs.  W.  H.  Barnes  (Assistant  Matron),  21  days,  12  00 

Miss  L.  E.  Jenks  (Assistant  Matron),  1|  months,  28  89 


Amount,  $10,172  63 
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PHYSICIAIN^'S  KEPOET. 


To  the  Inspectors  of  the  State  WorJchouse  at  Bridgewater, 

Gentlemen  : — I  herewith  respectfully  submit  the  Twenty- 
First  Annual  Report  of  the  hospital  department  of  this  insti- 
tution. 

^  SUMMAKY. 

Number  of  patients  admitted,     .       .       .       .  .432 
**      remaining,    .....  64 

deaths,  61 

discharged,   .......  367 

During  the  past  year  we  have  been  comparatively  free 
from  contagious  diseases.  In  the  months  of  April  and  May 
whooping-cough  made  its  appearance  among  our  children, 
most  of  whom  were  teething,  and  many  enfeebled  by  inher- 
ited disease.  Seven  of  these,  under  one  year  of  age,  died 
from  the  direct  effect  of  this  disease,  and  others  later,  from 
chronic  bronchitis,  and  kindred  diseases  engendered  by  it. 
With  this  exception  our  children  have  been  quite  free  from 
contagious  diseases  peculiar  to  them,  and,  as  a  class,  have 
been  very  healthy,  and  in  their  general  appearance  have  shown 
unmi*stakal)le  evidence  of  the  watchful  and  tender  care  of  our 
excellent  Matron  over  them.  It  is  to  this  constant  care  over, 
and  a  free  supply  of  pure  air  and  proper  food  to  them,  that 
we  look  for  good  results  among  this  class  of  our  inmates. 

During  the  year  forty-seven  living  children  have  been  born, 
four  of  whom  were  twins ;  twenty-two  of  these  have  died, 
many  of  them  from  inherited  disease.    By  reference  to  table 
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No.  2  it  will  be  seen  that  of  the  sixty-one  deaths  there  re- 
corded, twentj^-two  were  of  children  under  one,  and  fifteen 
of  persons  over  sixty  years  of  age,  leaving  a  small  percentage 
among  the  adults  who,  for  the  most  part,  make  up  the  number 
on  the  sick-list. 

At  no  time  during  the  year  have  our  hospitals  been  over- 
crowded, as  has  been  the  case  formerly,  which  fact  has  added 
much  to  the  comfort  and  well-being  of  those  who  from  neces- 
sity are  confined  to  them,  as  well  as  those  having  charge  over 
them. 

The  continued  successful  efforts  of  your  Superintendent 
and  Matron  to  promote  quiet  and  good  order,  as  well  as  clean- 
liness throughout  the  institution,  the  frequent  addition  of 
flowers  and  other  ornaments,  which  speak  of  a  better  and 
purer  life  to  the  sick,  not  only  help  to  repair  their  bodily  ills, 
but  also  to  improve  their  mental  and  spiritual  condition,  and 
lead  them  to  feel  that  they  are  truly  at  home  and  among 
friends.  To  tliem  and  to  the  other  officers  of  the  institution 
I  would  return  grateful  thanks  for  their  uniform  courtesy  and 
assistance  in  the  discharge  of  my  duties. 

For  further  particulars  you  are  respectfully  referred  to  the 
tables  herewith  annexed. 

I  am,  gentlemen,  yours  respectfully, 

EDWAKD  SAWYER,  M.  D., 

Physician, 

Bridgewater,  Mass.,  Sept.  30,  1874. 
3 
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Table  No.  3. 

Shoiving  the  Number  of  Births  in  the  State  Workhouse  at  Bridgewaier, 
during  each  Month,  from  October  1, 1873,  to  September  30, 1874,  tvith 
a  Statement  of  the  Sex,  and  wJiether  Illegitimate,  Tivins  or  Still-Boi^n ; 
also  the  Birthplace  of  the  Mothers,  and  the  Whole  Number  since  the  open- 
ing of  the  Institution.  • 


Illegitimate. 

BiBTHPLACE  OF  MOTHERS. 

MONTHS. 

"3 
o 

Males. 

Females. 

Males. 

Females.  | 

o 
H 

Twins. 

still-Bom. 

United  States. 

Ireland. 

England. 

British  Prov- 
inces. 

other  Coun- 
tries. 

October, 

1 

1 

1 

1 

1 

November,  . 

1 

1 

1 

1 

1 

December,  . 

3 

1 

2 

1 

2- 

3 

1 

1 

1 

January, 

8 

4 

4 

4 

3 

7 

2 

1 

1 

4 

February, 

6 

1 

5 

1 

5 

6 

2 

1 

3 

3 

March,  . 

7 

4 

3 

2 

3 

5 

2 

2 

1 

2 

April,  . 

2 

2 

2 

2 

2 

1 

1 

1 

May, 

4 

2 

1 

2 

3 

1 

3 

June,  . 

6 

2 

4 

2 

4 

6 

2 

1 

4 

1 

July,  . 

1 

1 

1 

1 

1 

August, 

3 

3 

3 

3 

9 

1 

September,  . 

5 

3 

2 

3 

2 

5 

2 

3 

Total, 

47 

22 

25 

19 

24 

43 

4 

2 

11 

20 

3 

12 

1 

Whole  Number  since  the  opening  of  the  Institution,      .  971 
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CHAPLAI^^'S  EEPORT. 


To  the  Inspectors  of  the  State  Workhouse  in  Bridgeimter, 
Massachusetts, 

Gentlemen  : — In  making  my  Annual  Report,  I  have  noth- 
ing essentially  different  to  state  from  what  I  have  said  in  past 
years.  There  is  a  uniformity,  and  almost  a  monotony,  in  the 
exercises  of  the  chapel.  The  attendance  of  the  inmates  of 
the  house  has  been  orderly,  and  the  attention  given  to  the 
services  inspires  the  hope  that  our  labors  have  not  been  in 
vain.  The  result  we  must  leave  with  Him  who  can  bless  the 
feeblest  means.  There  can  be  no  doubt  that  impressions  have 
been  made  upon  many  minds  that  will  be  salutary  and  lasting. 
Too  much  is  often  expected  by  those  who  have  but  little  or  no 
experience  with  such  characters  as  are  found  in  this  and  sim- 
ilar institutions.  Habits  have  been  matured  for  years,  which 
cannot  be  changed  in  a  day  or  a  year.  Those  who  are  ad- 
vanced in  life  generally  pursue  to  the  end  the  course  which 
they  had  shaped  in  their  younger  days.  Generally,  indeed, 
after  a  certain  period,  their  habits  become  as  firmly  estab- 
lished as  the  everlasting  hills,  as  unchangeable  as  the  skin  of 
the  Ethiopian  or  the  spots  of  the  leopard.  Hence,  although 
the  obligation  to  be  good  and  useful  is  never  cancelled,  while 
life  and  the  active  powers  of  life  last,  yet  in  the  aged  and 
matured,  if  the  principle  of  good  has  not  already  been  estab- 
lished in  them,  and  the  work  of  love  already  begun  by  them, 
there  can  be  but  little  hope  of  producing  reformation,  and  but 
little  expectation  of  being  able  to  enforce  upon  them  a  prac- 
tical regard  to  the  moral  and  religious  duties  of  life.  Still, 
under  the  wise  and  vigilant  care  of  your  able  Superintendent, 
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and  the  patient  and  affectionate  labors  of  the  judicious 
Matron,  and  their  several  able  and  faithful  assistants,  it  is 
to  be  hoped  and  believed  that  the  good  seed  sown  will  not 
all  be  lost. 

Too  much  cannot  be  done  for  the  reformation  of  criminals 
and  the  welfare  of  the  imbecile  and  insane.  But  it  is  exceed- 
ingly doubtful  whether  strangers,  however  well  disposed,  can 
do  as  much  good  to  them  as  regular,  competent  overseers. 
By  occasional  visits  they  leave  the  impression  on  some  minds 
that  they  care  more  for  this  unfortunate  class  of  people,  than 
their  regular  attendants.  But  it  is  evident  that  those  who  see 
them  daily,  and  often  by  night,  must  be  better  acquainted 
with  their  character  and  condition  than  those  who  see  thein 
only  occasionally. 

As  men  are  social  beings,  and  as  civil  government  is  neces- 
sary to  the  existence  of  social  order  and  personal  liberty,  it 
is  necessary  that  the  laws  of  society  be  strictly  maintained, 
although  transgressors  fall  under  severe  penalties,  and  suffer 
the  consequences  of  their  evil  courses.  The  law  is  designed 
to  be  a  terror  to  evil-doers.  Whether  men  be  rich  or  poor, 
high  or  low,  the  sanctions  of  the  law  must  invariably  and 
inflexibly  follow  its  violation.  It  is  so  in  the  natural  world, 
and  so  it  ought  always  to  be  in  the  moral  world,  and  then 
there  will  be  less  crime  and  a  more  secure  state  of  society. 
It  is  time  to  put  aside  all  weak  sentimentalism  on  the  subject 
of  punishing  criminals.  Government  is  instituted  for  the 
protection  of  society.  The  welfare  of  the  State  must  be  pro- 
tected at  all  hazards.  Yet  so  much  weakness,  under  the  as- 
sumed name  of  pity,  has  taken  possession  of  so  many  minds, 
that  the  wicked  grow  bold  in  sin  under  the  delusion  that,  if 
detected  in  their  mischief,  they  shall  escape  the  penalties  of 
the  law  by  the  caresses  of  love  or  gratuitous  pardon.  Thus 
crime  increases  in  tlie  land,  and  transgressors  grow  bold  in 
sin. 

No  matter  how  much  is  done  for  the  reformation  of  the 
wayward,  the  thoughtless  and  the  vicious,  let  them  know 
that  \h(\y  liave  doiK^  wrong,  and  if  mild  measures  will  not 
avail  for  thcii*  good,  let  th(!m  feel  the  lash  of  justice  ;  let  them 
be  restrained  of  llicir  lilx'rty,  and  made  to  know  that  the  way 
of  transgressors  is  hard.    Thus  they  will  be  corrected  in  true 
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love,  and  possibly  saved  from  the  condemnation  of  eternal 
justice. 

And  since  all  true  morality  has  its  foundation  in  the  truths 
of  God's  word,  we  see  the  wisdom  of  providing  for  all  people 
the  exhibition  of  those  truths.  Sceptics  and  scientists  may 
talk  of  virtue  in  the  fitness  of  things.  But  the  world  over, 
nowhere  can  you  find  purity,  uprightnes.s,  love  to  man  and 
strict  justice,  except  as  drawn  from  the  spirit  of  the  Bible. 
Leave  out  the  teachings  of  the  Scriptures,  and  in  vain  will 
you  labor  to  reform  the  refractory  and  improve  society.  A 
sense  of  God  and  his  omnipresence  and  justice  alone  will 
prevent  a  course  of  evil.  It  is  the  sense,  the  feeling  that  the 
eye  of  God  is  upon  us  at  all  times  and  in  every  place,  that 
restrains  the  wayward  passions  of  sinful  men. 

Impressed  with  these  truths,  I  have  endeavored  to  present 
to  the  unfortunate  class  of  our  fellow-beings  assembled  in  the 
chapel  of  the  Workhouse  the  truths  of  the  Bible  in  plain  and 
simple  language,  so  that  the  most  unlearned  may  learn  the 
way  of  virtue,  peace  and  salvation.  Though  there  may  be 
but  little  apparent  immediate  reformation,  yet  the  regular 
attendance  on  the  services  of  the  Sabbath,  and  the  attentive 
and  orderly  behavior  then  and  there  witnessed,  constrain  us 
to  believe  that  some  good  will  follow. 

All  which  is  respectfully  submitted. 

.  EBENEZER  GAY. 

Bridgewater,  September  30, 1874. 
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TWENTY-SECOND  ANNUAL  EEPOKT 

OF 

THE  IlSrSPECTOES 

OF  THE 

STATE  WORKHOUSE 

AT 

BRIDaE  WA.TER. 


October,  1875. 


BOSTON: 

WRIGHT  &  POTTER,  STATE  PRINTERS, 
79  Milk  Street  (corner  of  Federal). 

1876. 


<!IommontDcaltli  of  iltassachusctts. 


INSPECTOES'  EEPOET. 


To  His  Excellency  the  Governor  and  the  Honorable  Council  of  the  Com- 
monwealth of  Massachusetts. 

The  Inspectors  of  the  State  Workhouse  at  Bridgewater 
would  submit  their  Annual  Keport  for  the  year  ending  Sep- 
tember 30,  1875. 

The  past  year  has  been  one  of  unusual  interest,  as  relates 
to  the  institution  over  which  we  have  the  supervision.  The 
general  depression  in  business,  which  has  cast  thousands  of 
unemployed  people  upon  the  community,  has  tended  to 
increase  the  number  of  inmates  in  all  our  penal  institutions ; 
but  we  have  been  fortunate  in  the  comparatively  small  increase 
in  this  establishment.  Of  the  general  management,  we  would 
state  that  there  has  been  no  radical  change.  Captain  Nahum 
Leonard,  Jr.,  whose  valuable  services  we  have  had  occasion 
in  other  reports  to  acknowledge,  still  continues  as  Superin- 
tendent. His  full  and  able  report,  herewith  transmitted, 
will  acquaint  you,  with  great  particularity,  with  the  condition 
of  the  institution,  and  the  result  of  his  administration  for  the 
past  year.  The  health  of  the  inmates  has  been  favorable,  as 
compared  with  former  years,  though,  as  will  be  seen  in  the 
Physician's  report,  a  large  number  are  subject  to  frequent 
visits  to  the  hospital.  Of  the  character  of  most  of  those  who 
come  here  diseased  it  is  unnecessary  to  speak ;  but  of  the 
kind  and  humane  treatment  which  they  receive,  and  the  moral 
and  religious  influences  that  are  exerted  in  their  behalf,  we 
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are  pleased  to  bear  testimony.  For  a  particular  account  of 
the  hospital  department,  see  the  report  of  Dr.  Edward  Sawyer, 
herewith  transmitted. 

It  has  been  the  aim  of  the  Inspectors  and  Superintendent 
of  the  workhouse  to  keep  the  inmates  employed  as  much  as 
possible,  at  least  so  far  as  they  were  even  capable  of  perform- 
ing manual  labor.  The  able-bodied  men  have  chiefly  labored 
upon  the  farm,  and  the  result  of  the  past  season's  work  is  all 
that  could  have  been  anticipated,  when  it  is  considered  that 
there  are  many  whose  safe-keeping  does  not  permit  them  to 
pass  beyond  the  prison-yard.  The  value  of  the  products  of 
the  farm  on  hand  the  30th  of  September,  was  $14,179.20. 
Another  item  of  labor  of  importance  is  the  ordinary  repairs 
of  buildings,  and  painting,  which  have  been  chiefly  performed 
by  inmates.  During  the  winter  season,  it  has  been  found 
difficult  to  find  employment  for  those  who,  at  other  seasons, 
labor  upon  the  farm.  To  meet  this  difficulty,  the  manufact- 
ure of  baskets  has  recently  been  introduced.  Should  this 
prove  successful,  some  appropriation  by  the  legislature  may 
be  needed. 

The  females  of  the  institution  are  employed  in  the  manu- 
facture of  the  clothing  of  the  inmates,  and,  in  addition 
to  that,  have  earned  some  $1,400  by  their  labor  in  the 
manufacture  of  cheap  clothing  for  Boston  parties  during 
the  year.  The  prices  paid  for  this  kind  of  work  is  now 
reduced  twenty-five  per  cent,  from  former  prices,  and  afi'ords 
very  little  income  in  proportion  to  the  work  done.  The 
income  from  this  source  is  turned  into  the  state  treasury,  and 
does  not  appear  as  credit  in  the  account  of  expense  of  the 
workhouse.  In  estimating  the  expense  of  this  institution,  it 
should  be  noticed  that  prisoners  committed  here,  who  have  a 
settlement  in  the  Commonwealth,  are  chargeable  to  the  city 
or  town  where  they  belong,  to  the  extent  of  $1.75  per  week, 
which  is  paid  into  the  state  treasury,  and  does  not  appear  in 
the  account  of  the  workhouse.  The  class  of  persons  com- 
mitted here  the  past  year  is  somewhat  diflcrent  in  character 
from  that  of  former  years.  Many  of  them  are  desperate  and 
violent,  having  recently  been  discharged  from  state  prisons 
and  houses  of  correction.  If  these  are  to  continue  to  be  sent 
here,  some  moni  secure  prison  building  will  be  indispensable. 
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There  are  but  twenty-live  cells  in  the  establishment,  a  large 
portion  of  which  are  made  of  wood. 

The  improvements  upon  the  farm  have  continued  the  past 
year,  about  twenty  acres  having  been  reclaimed  and  laid  down 
to  grass.  The  crops  of  various  kinds  have  been  good. 
Special  mention  is  deserved  for  the  excellent  management  in 
this  department. 

The  services  of  the  chapel  have  been  in  charge  of  Rev. 
Ebenezer  Gay,  who  for  many  years  has  faithfully  ministered 
at  the  institution,  and  whose  report  is  herewith  transmitted. 
Rev.  John  Conlin  has  made  frequent  visits  to  the  sick,  and 
has  held  occasional  religious  services.  The  evening  school 
has  been  sustained,  as  in  years  past,  and  the  Sunday  school 
has  received  a  regular  attendance. 

The  importance  of  a  classification  of  the  inmates  of  this  and 
similar  institutions  is,  to  our  minds,  more  and  more  apparent, 
with  increased  experience  and  observation,  and  we  would 
emphasize  the  testimony  of  the  many  able  advocates  of  that 
reform. 

AYith  the  increase  of  vagrancy  and  crime,  though  followed 
by  merited  punishment,  the  question  arises  whether  the  moral 
and  religious  sentiment  of  the  people  is  sufficiently  alive  to 
the  subject.  Could  the  class  of  persons  who  annually  fill  our 
prisons  be  brought  within  the  influence  of  moral  and  religious 
truth,  we  might  hope  to  stay  the  tide  that  is  carrying  so  many 
down  to  ruin.  The  rescue  and  reform  of  this  numerous  class 
in  our  State,  so  sunk  in  ignorance  and  vice,  most  loudly 
appeal  to  every  sentiment  of  Christian  philanthropy. 

JOSHUA  E.  CRANE, 
J.  WHITE  BELCHER, 
SEABURY  W.  BOWEN, 

Inspectors, 


Bridgewater,  September  30,  1875. 
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SUPEEINTEKDENT'S  REPORT. 


To  the  Inspectors  of  the  State  Workhouse. 


Gentlemen  : — The  report  of  the  State  Workhouse  for  the 
year  ending  September  30,  1875,  is  respectfully  submitted. 


Number  of  inmates  October  1,  1874, 
Male  prisoners, 
Female  prisoners, 
State  paupers, 
Discharged  prisoners,  . 

Admitted  during  the  year,  . 
Male  prisoners. 
Female  prisoners. 
Discharged  prisoners,  . 
Children  committed  with  mothers, 
*'        by  birth. 


Whole  number  supported  in  the  workhouse  durii 
y^iiiS  


Discharged  during  the  year. 
Prisoners — by  expiration  of  sentence,  pardon  and 
elopement,  .... 

**         by  death,  ..... 

Paupers — discharged,  ..... 

Discharged  prisoners — discharged, 
lumpers — di(;d,  ...... 

Discharged  prisoners  died,  .... 


119 
188 
62 
6 


259 
197 
34 
28 
49 


g  the 


385 
32 
55 
27 
19 
3 


375 


375 


567 


567 


942 


521 


»21 
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Kemaiuing  October  1,  1875, 
Male  prisoners,  . 
Female  prisoners, 
Paupers,  .... 
Discharged  prisoners,  . 


.  421 

165 
184 
64 
9 

  421 


Largest  number  during  the  year, 

Smallest 

Average  '* 


518 
377 
435 


53 


EXPENDITUKES. 

From  Oct.  1,  1874,  to  Jan.  1,  1875,       .       .      $8,591  00 
Received  from  treasurer  for  same  period,        .        8,591  00 
Leaving  an  unexpended  balance  of  the  appro- 
priation of  1874,  of  .       .       .       .       .        3,514  99 
Which  by  law  reverted  back  to  the  treasury. 


From  Jan.  1,  1875,  to  Oct.  1,  1875,       .       .    $32,204  95 
Received  from  the  treasurer  for  same  time,      .      32,204  95 
Leaving  an  unexpended  balance  of  the  appro- 
priation for  1875,  of   10,795  05 

Which  amount  will  probably  be  needed  to  meet 
the  current  expenses  for  the  quarter  ending 
Dec.  31,  1875. 


Total  current  expenses  from  Oct.  1,  1874,  to 

Oct. -1,  1875,   $40,795  95 

Received  from  the  treasurer  for  same  time,      .  40,795  95 

Cash  receipts  for  labor,  products,  etc.,    .       .  $1,483  99 


The  above  sum  of  $1,483.99  has  been  paid  into  the  treasury, 
agreeably  to  law. 
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The  current  expenses  for  the  year  now  closed,  have  been 
as  follows,  viz.  : — 


Salaries  of  Inspectors,   $320  00 

of  Ph3'sician  and  Consulting  Physician,        .  700  00 

of  Chaplain,   200  00 

of  resident  officers,   9,417  36 

Sundry  persons,  incidental  labor,       .....  486  10 

Dr}' goods,  bedding  and  furniture,      .       .       .       .  3,026  53 

Tea,  coffee  and  chocolate,   929  01 

Leather,  shoes  and  findings,   857  56 

Transportation  of  merchandise,   706  53 

Blacksmithing  and  carriage  work,       ....  99  20 

Cutlery,  tin,  crockery  and  other  ware, ....  378  62 

Baskets,  brooms  and  brushes,   180  68 

Soap  and  materials,    .......  361  37 

Hops,  salt,  malt,  vinegar  and  pepper,  .       .       .       .  168  68 

Light,   341  14 

Medicine  and  hospital  supplies,   652  33 

Seed  and  farm  tools,   441  66 

Stationer}',  newspapers  and  post-office  expenses, .       .  221  33 

Clothing,   251  40 

Tobacco,  snuff  and  pipes,   552  33 

Painting  and  materials,   259  42 

Lime  and  cement,   110  25 

Repairs  and  findings  for  sewing-machines,  ...  71  87 

"              "       for  steam  fixtures,      ...  557  12 

Ordinary  repairs,   68  92 

Miscellaneous  small  goods,   181  49 

Hay  and  bedding  for  beds,   223  89 

Trees,  plants  and  gardening  utensils,  .       .       .       .  122  15 

13,650   pounds  of  feed,   227  33 

31   barrels  of  crackers,   153  00 

553^  tons  of  coal,   2,334  62 

863  barrels  of  flour,   5,423  20 

4   barrels  of  sweet  potatoes,      .       .       .       .  16  25 

58   barrels  of  corned  beef,   767  50 

864  bushels  of  grain,   854  62 

2,394^  gallons  of  molasses,   1,166  94 

43,670   pounds  of  meat  (salt  and  fresh),    .       .       .  2,747  84 

6,404       "       of  fish,   361  13 

317       "      of  ham,   50  37 


Amount  carried  forward,      .....  $35,989  74 
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Amount  brought  forward,  $35,989  74 

6,052  pounds  of  sugar,   599  99 

387      "      of  butter,   159  22 

456  '   "      of  cheese,   80  83 

3,645      "      of  rice,      .       .       .       .       .       .  257  44 

Raisins,   33  05 

Mustard,  starch  and  cream  of  tartar,  ....  154  45 

Dried  apples,   21  28 

Beans,   149  62 

Fertilizers,   800  37 

Onions,   2  15 

Lumber,   839  28 

Junk,   93  92 

Nails,   48  42 

Repairs  on  cells,   504  55 

Live-stock,   593  50 

Extraordinary  expenses,   368  14 


$40,695  95 


Assets. 


Cash  on  hand, 

Bills  paj-able  and  receivable, 


None. 
None. 


The  following  is  a  list  of  the  products  of  the  farm,  dairy, 
piggery,  henery,  etc.  : — 


Hay, — including  fodder,  oats  and  aftermath. 
Corn  fodder,  tons,.  . 
Oat  straw,  tons, 
Turnips  (all  kinds),  bushels. 
Mangolds  and  beets,  bushels. 
Carrots,  bushels. 
Parsnips,  bushels, 
Beans,  bushels, 
Potatoes,  bushels. 
Sweet  corn,  bushels, 
Oats,  bushels,  . 
Apples,  bushels. 
Cucumbers,  bushels. 
Onions,  bushels. 
Sage,  bushel,  . 
Tomatoes  and  peppers,  bushels, 
Pears,  bushels, 
2 


-tons, 


110 
50 
10 
500 
2,000 
600 
200 
30 
2,700 
300 
200 
8 

122 
150 

i 
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Grapes,  bushel,   ^ 

Pease,  bushels,   40 

Melons,  tons,   8^ 

Pumpkins,  tons,   13 

Squashes,  pounds,   3,300 

Cabbages,  heads,   175 

Strawberries,  quarts,   70 

Currants,  quarts,   26 

Rhubarb,  pounds,   600 

Asparagus,  pounds,   100 

Tobacco,  pounds,     .       .              .....  400 

Rye  straw,  tons,   8 

Manure,  loads,   2,500 

Pork, — fattened  and  killed, — pounds,       .       .       .  .9,155 

Veal,                        "           "            ....  220 

Beef,       "               u           u            ....  4,000 

Poultry,    "               u           u            ....  200 

Butter,  pounds,   1,350 

Milk,  quarts,   70,000 

An  appraisal  of  the  real  and  personal  property  shows  the 
following  result : — 

Live-stock,   $5,993  50 

Products  of  the  farm,   14,179  20 

Carriage  and  agricultural  implements, ....  3,904  00 

Mechanical  tools  and  machinery,        .       .       .       .  19,515  20 

Beds  and  bedding,   6,180  75 

Other  furniture  and  property,      .       .       .       .  •     .  4,308  35 

Personal  property.  Superintendent's  department, .       .  4,754  92 

Ready-made  clothing,  .   5,565  21 

Dry  goods,   31213 

Provisions  and  groceries,   1,389  15 

Fuel,   900  00 

Librar}^  and  books,     .......  475  00 

Drugs  and  medicines,   396  75 


Total  personal  property,  $67,854  21 

Buildings,  $120,170  00 

Land,   .     21,800  00 


Total  real  estate,  $141,970  00 

Total  real  and  personal  estate,     ....  $209,824  21 
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The  total  assets  are  somewhat  in  excess  of  those  of  former 
years,  m  consequence,  probably,  of  the  increase  of  the  prod- 
ucts of  the  farm,  as  well  as  the  value  of  the  land,  twenty 
acres  of  which  have  been  reclaimed  during  the  past  year. 

The  current  expenses  include,  of  necessity,  many  items  not 
properly  coming  under  that  head,  but  which  were  paid  out  of 
the  regular  appropriation,  that  being  the  only  fund  available. 
Among  those  items  are  the  following;  viz.,  six  brick  cells, 
with  iron  doors  and  locks  ;  six  plank  cells  in  the  basement  of 
the  workshop  ;  a  double  fence,  sixteen  feet  high,  on  the  north 
and  west  sides  of  the  women's  yard;  a  plank  partition,  new 
floor  and  floor  joist  for  women's  cell-room  ;  a  hard  pine  par- 
tition in  men's  hospital ;  new  floors  in  sewing-room  entry, 
nursery  entry,  middle  nursery,  the  entry  between  third  nurs- 
ery and  first  hospital ;  new  floors  in  the  men's  baggage-room 
entry,  and  in  the  'entries  above  and  below  the  same.  The 
receipts  for  the  labor  of  inmates,  it  will  be  seen,  are  less  than 
last  year.  Two  important  reasons  for  this  falling  off  in  cash 
earnings  are  :  first,  great  scarcity  of  work  ;  second,  a  reduc- 
tion of  twenty-five  per  cent,  in  the  price  paid  for  the  work 
we  have  been  ens^aofed  in. 

The  current  expenses  for  the  year  just  closed  are  nearly 
$6,000  less  than  during  the  year  ending  October  1,  1874, 
while  the  average  number  of  inmates  is  higher  by  thirty-two. 
If  the  cash  earnings  and  expense  items,  properly  chargeable 
to  account  of  extraordinary  repairs,  were  deducted,  the  actual 
net  weekly  cost  would  be  less  than  it  has  been  for  several 
years. 

Before  closing  this  Report,  it  seems  to  me  important  that 
we  should  briefly  review  the  history  of  the  institution,  and 
note  the  circumstances  of  its  transition  from  an  almshouse  to 
a  penal  institution. 

Twenty-two  years  ago  this  institution  was  opened  as  n 
state  almshouse,  under  the  charge  of  Hon.  L.  L.  Goodspeed, 
who  remained  its  superintendent  seventeen  years.  Paupers 
who  had  no  legal  settlements  were  sent  here  in  large  num- 
bers by  the  cities  and  towns  of  this  section  of  the  State.  In 
course  of  time  it  was  found  that  many  were  receiving  aid 
who  were  not  entitled  to  it.  Vagrancy  had  become  system- 
atized.   Farming  then,  as  now,  was  the  chief  employment. 


12  WORKHOUSE  AT  BRIDGEWATER.  [Oct. 


On  the  approach  of  winter,  when  forming  operations  were 
suspended,  there  was  usually  a  large  influx  of  able-bodied 
vagrants,  who  came  here  to  make  a  holiday  of  the  winter. 
When  spring  came,  and  they  were  invited  to  the  fields,  they 
demanded  and  received  their  discharsfe,  there  beino:  no  leoal 
power  by  which  they  could  be  detained.  Says  the  Superin- 
tendent :  "  So  bold  and  exacting  had  some  of  them  become, 
that  the  omission  to  give  them  a  kind  invitation  to  return  on 
the  approach  of  the  succeeding  winter  was  considered  a  piece 
of  ill-manners  on  the  part  of  the  ofiending  officer." 

In  the  hope  of  putting  a  stop  to  this  evil,  the  legislature  of 
1858  passed  an  Act,  by  which  the  Superintendent  had  the 
power  to  contract  for  the  employment  of  certain  inmates  ;  and 
if  any  inmate  for  whom  such  contract  had  been  made  should 
refuse  to  avail  himself  of  the  employment  so  ofiered,  he  should 
forfeit  all  claim  to  support  as  a  state  pauper.  This  law  did 
not  appear  fully  to  meet  the  case. 

There  was  another  class  of  paupers  who,  by  their  own 
folly,  crime  and  self-abuse,  had  become  dependent.  These 
were  continually  seeking  admission  to  the  almshouse,  and, 
immediately  upon  their  return  to  health,  claimed  their  dis- 
charge. But  they  came  again  and  again,  with  the  same  loath- 
some diseases  of  which  they  had  formerly  been  cured,  and 
were  again  and  again  discharged,  only  to  pursue  the  same 
evil  practices  as  before. 

The  Superintendent,  and  others  interested  in  the  subject, 
still  continued  to  plead  for  a  law  by  which  the  two  classes  of 
paupers  above  described  might  be  retained  a  certain  length 
of  time,  and  thus  be  made  "to  contribute  something  towards 
defraying  the  expenses  incurred  for  their  benefit,"  believing, 
also,  that  a  longer  restraint  would  tend  to  wean  them  from 
their  vices,  and  induce  them  to  lead  a  better  life. 

In  1866  an  Act  was  passed  esta])Iishing  a  State  Work- 
house at  the  state  pauper  esta])lishment  at  r>ridge water.  In 
accordance  with  that  Act,  "any  inmate  of  either  of  the  state 
ahnshouses,  who  came  within  any  of  the  doscrii)tions  of  per- 
sons contained  in  section  28,  chapter  165  of  the  General 
Statutes,  might,  on  conviction  thereof,  before  a  trial  justice 
or  police  court,  be  sentenced  to  the  state  workhouse  for  a 
term  not  less  than  six  months  nor  mon^  than  three  years." 
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The  persons  enumerated  in  that  section  are  rogues  and 
vagabonds,  idle  and  dissolute  persons,  common  drunkards, 
common  night-walkers,  and  many  others,  whom  it  is  not  now 
important  to  specify.-  The  section  referred  to  is  a  part  of 
that  Act  known  as  the  "  Pipers  and  Fiddlers'  Act." 

In  1869  and  1870  some  changes  were  made  in  the  law,  so 
that  not  only  inmates  of  the  state  almshouses,  but  also  per- 
sons residing  or  sojourning  in  any  city  or  tow^n  in  the  State, 
could,  if  convicted  of  any  of  the  offences  specified  in  the  sec- 
tion before  named,  be  sentenced  to  the  State  Workhouse. 
The  time  of  sentence  was  also  changed, — the  minimum  being 
three  months,  the  maximum  two  years. 

For  several  years  subsequent  to  1866  the  institution  nomi- 
nally contained  two  departments, — one  for  the  paupers  and 
one  for  the  convicts.  The  former,  however,  rapidly  dimin- 
ished, while  the  latter  gradually  increased.  Finally,  in  May, 
1872,  the  almshouse  department  was  abolished,  and  the  pau- 
pers removed  to  Tewksbury. 

Since  that  time  the  institution  has  been  a  penal  institution  ; 
yet,  among  those  who  give  but  little  attention  to  the  charitable 
and  correctional  institutions  of  the  State,  the  impression 
widely  prevails  that  this  is  still  a  pauper  establishment. 
Some  newspapers  now  and  then  refer  to  it  as  a  state  alms- 
house, and  to  its  inmates  as  state  paupers.  We  have  labored 
under  some  disadvantages  in  consequence  of  this  misnomer. 
Friends  of  inmates  sometimes  demand  their  release,  and  not 
unfrequently  exhibit  considerable  indignation  because  their 
request  is  not  complied  with. 

Although  it  is  more  than  three  years  since  the  almshouse 
was  discontinued,  yet,  within  the  past  year,  sick  and  disabled 
paupers  have  arrived  here  on  the  evening  train  with  an  alms- 
house permit  from  some  overseer  of  the  poor  who  has  not  yet 
heard  of  the  change.  Even  many  who  are  cognizant  of  the 
changes  which  the  law  has  effected  appear  to  be  under  the 
impression  that  none  are  committed  here,  except  that  mildest 
type  of  criminals  commonly  denominated   Pauper  Convicts.^\ 

Probably  a  majority  of  the  cases  would  come  under  this 
head  ;  but  besides  this  class,  we  have  to-day,  at  the  State 
Workhouse,  representatives  from  the  Westborough  Reform 
School,  the  Lancaster  Industrial  School,  Concord  State  Prison, 
Sing  Sing,  Blackwell's  Island,  each  of  the  Massachusetts 
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lunatic  asylums,  and  from  every  jail  and  house  of  correction 
in  the  Commonwealth. 

We  have  therefore  almost  every  grade  of  criminals,  from 
the  mild  and  inoffensive  vagrants  to  the  hardened  culprits, 
who  have  graduated  from  the  distinguished  penitentiaries  of 
the  land.  In  a  majority  of  these  cases,  the  crime  alleged  to 
have  been  committed  is  vagrancy.  This  is  a  mild  accusation, 
and  one  which  is  oftentimes  not  difficult  of  proof.  But  to 
indicate  the  looseness  with  which  examinations  are  sometimes 
conducted,  let  me  refer  to  one  or  two  cases  coming  within  my 
personal  knowledge. 

An  inmate,  after  one  year's  imprisonment  here,  was  dis- 
charged on  expiration  of  sentence.  In  a  little  more  than 
twenty-four  hours  thereafter  he  was  back  here  again,  on  a 
sentence  for  vagrancy.  The  attention  of  the  board  of  state 
charities  was  called  to  this  case.  He  was  pardoned  and  sent 
to  New  York.  In  about  two  weeks  from  the  time  of  his 
second  departure  he  was  returned  again  as  a  vagrant ;  but 
his  own  story  was,  that  this  time  he  had  set  fire  to  a  building 
and  broken  into  a  store. 

In  another  instance,  a  man  was  sentenced  here  for  vagrancy. 
The  officer  mformed  me  that  the  prisoner  had  committed  sev- 
eral larcenies,  but  it  was  thought  best  to  take  him  as  a  vagrant 
instead  of  a  thief,  and  give  him  two  years  at  the  State  Work- 
house. The  question  arises,  If  a  person  is  guilty  of  larceny,  is 
it  not  better  that  he  should  be  tried  for  that  offence,  and  sent 
where  such  cases  belong?  If  an  insane  person  is  found  lurk- 
ing about  the  streets,  why  should  he  not  be  sent  to  an  insane 
asylum,  instead  of  being  tried  and  convicted  as  a  vagrant? 

There  is  as  remarkable  a  dissimilarity  in  the  ages  of  the 
convicts  as  in  their  mental,  moral  and  physical  conditions. 
Of  those  admitted  during  the  present  year,  fourteen  Avere  over 
seventy  years  of  age,  while  forty-seven  were  under  twenty. 
They  arrive  here  in  all  stages*  of  disease,  both  of  mind  and 
body.  Others  are  physically  well,  but  mentally  diseased. 
There  are  still  others  who  are  well  both  in  body  and  mind, 
l)ut  ar(;  too  unsafe  to  be  taken  beyond  the  yards  of  the  prison. 
No  pi'oper  means  having  been  provided  for  separation  and 
classilication,  this  heterogeneous  and  iiieongruous  multitude 
mingle  togc^thcr  in  the  yards  wIhmi  oil'  duty,  sleep  in  the  same 
dormitories,  and  eat  at  the  same  tables.    How  to  classify  these 


1875.]  PUBLIC  DOCUMENT— No.  24.  15 


inmates,  and  keep  them  suitably  and  profitably  employed,  has 
been  a  question  of  much  anxious  study.  I  respectfully  com- 
mend the  subject  to  your  careful  consideration. 

If  it  is  the  intention  of  the  legislature,  or  of  those  whom  the 
legislature  has  authorized  to  act  in  the  premises,  to  allow  the 
demented  and  insane  to  remain  here,  I  respectfully  urge  that 
a  building  be  erected,  near  to,  but  separate  from,  the  main 
buildings,  where  they  may  be  kept  entirely  separate  from  the 
other  prisoners.  They  would  be  less  subject  to  excitement, 
could  be  better  cared  for,  and  more  easily  controlled.  The 
separation  would  probably  be  equally  beneficial  to  the  other 
convicts.  The  grading  process,  I  think,  should  be  continued, 
so  as  to  separate,  to  some  extent,  those  whose  evil  habits  have 
become  firmly  established,  from  those  in  whom  the  principle 
of  good  is  not  quite  extinguished. 

During  the  past  year  religious  services  have  been  held  in 
the  chapel  by  our  venerable  and  worthy  Chaplain.  His 
report,  which  has  been  placed  before  you,  deserves,  as  it  will 
receive,  careful  study.  Rev.  John  A.  Coulin  has  also  held 
Catholic  services.  He  visits  the  institution  frequently,  admin- 
istering comfort  to  the  sick,  and  all  who  desire  to  see  him.  He 
also  gave  an  interesting  lecture,  in  the  chapel,  on  the  "  Life  and 
Character  of  Father  Mathew."  The  evening  schools  have  been 
in  operation  most  of  the  year,  with  occasional  interruptions, 
however,  occasioned  by  the  absence  or  sickness  of  matrons. 
The  Sunday  school,  under  the  charge  of  Mrs.  Leonard,  is  open 
on  Sunday  afternoons  for  such  as  desire  to  attend.  We  are 
indebted  to  Mrs.  H.  F.  Durant  and  Mr.  Moses  B.  Sargent 
of  Boston,  Miss  Lucy  Robinson  of  Middleborough,  and 
others,  for  numerous  books,  papers  and  cards  for  the  use  of 
the  Sunday  school. 

The  Physician's  report  furnishes  important  statistics  per- 
taining to  the  hospital  department. 

The  visits  of  the  ladies  of  the  Prison  Commission  deserve, 
as  heretofore,  grateful  acknowledgment.  I  again  return 
thanks  to  the  oJfficers  and  matrons  for  their  faithful  and 
efficient  services,  and  to  you,  gentlemen,  for  your  valuable 
suggestions  and  kind  cooperation. 

N.  LEONARD,  Jr. 

Bridgewater,  September  30, 1875. 
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OFFICEES'  SALAEIES. 


Hon.  John  B.  Hathaway  (Inspector),  4^  months,   .  .  $60  00 

Joshua  E.  Crane  (Inspector),  1  year,     .       .       .  .  IGO  00 

Seabury  W.  Bowen,  M.  D.  (Inspector),  7^  months,  .  100  00 

Edward  Sawyer  (Physician),  1  year,      .       .      •.  .  600  00 

Calvin  Pratt  (Consulting  Ph3^sician),  1  year,  .       .  .  100  00 

Ebenezer  Gay  (Chaplain),  1  year,   200  00 

N.  Leonard,  Jr.  (Superintendent),  1  year,      .       .  .  2,000  00 

Wm.  C.  Howland  (Assistant  Superintendent),  1  year,  .  800  00 

John  L.  Hall  (Head  Farmer),  1  year,     .       .       .  .  600  00 

John  W.  Hannum  (Engineer),  1  year,    ....  500  00 

John  L.  Gifford  (Overseer  of  Yards),  1  year, .     *  .  .  500  00 

A.  D.  Grant  (Assistant  Farmer),  3  months,   .       .  .  100  00 

A.  D.  Grant  (Watchman),  9  months,  .  .  .  .  362  50 
J.  G.  Reynolds  (Assistant  Farmer) ,  1  year,    .       .  .  400  00 

B.  F.  Risley  (Assistant  Farmer),  1  year,  .  .  .  400  00 
H.  W.  Redding  (Assistant  Farmer) ,  1  year,  .  .  .  400  00 
G.  W.  Wentworth  (Assistant  Farmer),  5 J- months, .  .  184  00 
William  Gillespie  (Hospital  Steward),  1  year,  .  .  400  00 
Edward  Ellis  (Assistant  Engineer),  6^\j  months,  .  .  127  50 
Daniel  Lear}^  (Assistant  Steward),  1  year,  .  .  .  216  00 
Z.  R.  Ellis  (Assistant  Farmer),  3  months,  .  .  .  100  00 
E.  B.  Ellis  (Watchman),  3  months,  .  .  .  .  100  00 
Mrs.  P.  J.  Leonard  (Chief  Matron),  1  year,  .  .  .  .350  00 
Mrs.  S.  D.  Bowles  (Assistant  Matron),  1  year,  .  .  300  00 
Mrs.  Martha  Radcliff  (Assistant  Matron),  6  months,  .  130  00 
Mrs.  PI  J.  Risley  (Assistant  Matron),  6  months,  .  .  130  00 
Miss  Angle  Dresser  (Assistant  Matron),  3  months,  .  65  00 
Miss  Angie  Dresser  (Watch woman),  9  months,  .  .  216  86 
Mrs.  Clara  Hayes  (Assistant  Matron),  1  year,  .  .  221  00 
Mrs.  Maria  Ilannum  (Assistant  Matron),  10^  months,  .  188  00 
Miss  (ieorgie  A.  Candage  (Assistant  Matron),  4  months 

3  days,   70  00 


Amount  carried  fonmrd^        ....       S  10,080  86 
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Amount  brought  forward^        .       .       .       .       $10,080  86 

Miss  Georgie  A.  Candage,  (Teacher),  6  months,     .       .  117  00 

Miss  M.  J.  Twomble}",  (Assistant  Matron),  5^  months,  .  92  50 
Mrs.  E.  B.  Woodbury  (Assistant  Matron),  3  months  3J- 

weeks,   65  00 

Mrs.  M.  B.  Piper  (Assistant  Matron),  11^  weeks,  .       .  45  00 

Miss  Sophie  W.  Bowles  (Teacher),  3  months,        .       .  60  00 

Miss  Eleanor  Lawney  (Teacher),  3  months  3  weeks,      .  64  00 

Miss  L.  E.  Jenks  (Assistant  Matron),  5  months  2  days, .  101  00 

Miss  M.  L.  Hall  (Assistant  Matron),  3  weeks,       .       .  12  00 


$10,637  36 
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PHYSICIAN'S  RBPOET. 


To  the  Inspectors  of  the  State  Workhouse  at  Bridgewater. 

Gentlemen  : — The  Twenty-Second  Annual  Hospital  Report 
is  respectfully  submitted 

Summary. 

Number  of  admissions,        ......  860 

of  patients  remaining,    .       .       .       .  .64 

of  deaths,      .......  53 

discharged,     .       .       .       .       .       .  .807 

The  class  of  inmates  who  fill  our  hospitals,  coming  to  us 
diseased,  many  of  them  from  birth,  or  acquired  as  the  legit- 
imate result  of  the  life  they  have  led,  made  worse  by  de- 
bauch and  drunkenness,  enter  the  hospitals  when  they  enter 
the  institution.  Some  remain  for  most  of  the  time  a  con- 
stant care.  Others  are  habitual  frequenters  of  them,  in  some 
instances  being  discharged  and  readmitted  as  many  as  ten 
times  during  the  year,  thus  very  much  augmenting  our  num- 
bers. This  has  especially  been  the  case  during  the  past  year. 
Our  hospitals  have  at  no  time  been  crowded  as  in  some  former 
years,  yet  during  the  cold  months  more  so  than  for  the  past 
two  years. 

During  the  year  we  have  had  a  mild  type  of  measles  and 
scarlatina,  the  latter  in  a  few  cases  accompanied  by  diph- 
theritic disease,  which  at  one  time  threatened  to  prove  very 
troublesome,  but  care  and  attention  to  quarantine  and  sanitary 
restrictions  prevented  the  serious  results  which  might  other- 
wise have  followed.  A  severe  type  of  oplitbalniia  also  made 
its  appearance  in  our  nurseries,  but  aided  by  that  same  watch- 
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ful  care  of  our  excellent  Matron  and  her  assistants  over  these 
little  ones,  which  has  called  for  our  grateful  notice  in  former 
reports,  we  were  fortunate  in  preventing  the  disease  from 
becoming  general. 

The  mortality  has  been  small  for  the  past  twelve  months, 
during  the  first  three  of  which  we  had  but  two  deaths  to 
record,  and  this,  too,  with  a  large  increase  in  the  number  of 
cases  treated. 

Forty-eight  living  children  have  been  born,  none  of  whom 
were  legitimate. 

The  order  throughout  the  institution  has  been  fully  up  to 
the  standard  of  former  years,  and  together  with  the  constant, 
unwearied  efforts  of  the  Superintendent,  Matron  and  other 
officers,  not  only  to  secure  cleanliness,  but  to  beautify  our 
walls  by  pictures  and  appropriate  mottoes,  as  well  as  by  the 
presence  of  flowers  throughout  the  building  and  court-yard, 
has  made  for  the  inmates  a  home  such  as  many  of  them  have 
never  known,  and  such  as  it  is  hoped,  after  the  sad  lessons 
learned  from  past  experience,  will  fill  them  with  loathing  for 
the  haunts  from  whence  they  came,  and  a  desire  for  a  purer, 
better  life  in  the  future. 

For  further  particulars  you  are  referred  to  the  accompany- 
ing tables. 

In  closing  this  Report  I  would  return  my  heartfelt  thanks  to 
the  Superintendent,  Matron  and  officers  of  the  institution  for 
their  uniform  courtesy  and  assistance  in  the  discharge  of  my 
duties. 

I  am,  gentlemen,  yours  respectfully, 

EDWARD  SAWYER,  M.  D., 

Physician* 

Bridgewater,  Mass.,  September  30,  1875. 
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Table  No.  3. 

Showing  the  Number  of  Births  in  the  State  Workhouse  at  Bridge- 
water,  during  each  Month,  from  October  i,  1874,  to  September  30, 
1875,  with  a  Statement  of  the  Sex,  and  whether  Illegitimate,  Twins 
or  Still-Born;  also  the  Birthplace  of  the  Mothers,  and  the  Wliole 
Number  since  the  opening  of  the  Institution. 


MONTHS. 

1 

Males. 

Females. 

Illegitimate. 

Twins.  1 

Still-Born.  j 

Birthplace  of  Mothers. 

Males. 

Females. 

o 
H 

United  States. 

Ireland. 

England.  j 

British  Prov- 
inces. 

other  Coun- 
tries. 

October, 

5 

2 

3 

2 

3 

5 

1 

1 

2 

1 

1 

November  . 

3 

3 

3 

3 

1 

1 

1 

1 

December,  . 

1 

1 

1 

1 

1 

January, 

1 

1 

1 

1 

1 

February,  . 

6 

2 

4 

2 

4 

6 

2 

1 

3 

2 

1 

March, 

6 

2 

4 

2 

4 

6 

1 

2 

2 

1 

April,  . 

5 

4 

1 

4 

1 

5 

2 

1 

3 

1 

May,  . 

5 

1 

4 

1 

4 

5 

1 

2 

2 

1 

June,  . 

6 

4 

2 

4 

2 

6 

1 

1 

4 

1 

July,  . 

4 

1 

3 

1 

3 

4 

1 

2 

3 

1 

August, 

4 

2 

2 

2 

2 

4 

3 

1 

September, . 

2 

1 

1 

1 

1 

2 

1 

1 

Total, 

48 

22 

26 

22 

26 

48 

10 

13 

21 

7 

8 

Whole  number  since  the  opening  of  the  institution, 


1,019 
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CHAPLAIN'S  EEPOET. 


To  the  Inspectors  of  the  State  Workhouse  in  Bridgewater,  Mass. 

Gentlemen: — Nothing  has  occurred  in  this  institution,  in 
my  department,  the  past  year,  worthy  of  special  notice. 
There  has  been  the  same  regular  and  orderly  attendance  of 
the  inmates  on  the  services  of  the  chapel  as  mentioned  in 
former  reports.  Indeed,  nothing  less  could  be  expected  under 
the  wise,  firm  and  humane  management  of  your  Superintendent 
and  his  assistants.  The  attention  given  to  the  religious  service 
in  the  chapel  has  been  the  subject  of  remark  by  all  who  have 
witnessed  the  exercises.  A  curtain  has  been  drawn  through 
the  centre  of  the  room,  which  effectually  prevents  all  interview 
between  the  sexes,  but  does  not  interfere  with  the  speaker's 
seeing  them  all,  so  that  they  are  as  completely  separated  as 
though  they  were  in  separate  buildings,  miles  apart. 

I  cannot  report  any  thorough  conversions  or  reformations 
among  the  prisoners,  though  strong  hopes  are  entertained  that 
the  seed  of  divine  truth  has  fallen  upon  some  ground  that 
will  in  time  show  that  our  labors  have  not  been  altogether 
in  vain.  Indeed,  such  is  the  condition  and  character  of  the 
greater  portion  of  the  assembly,  that  immediate  and  effectual 
good  can  hardly  be  expected.  Some  of  them  are  imbecile  from 
childhood,  and  others,  by  a  course  of  sin,  have  made  them- 
selves such,  both  in  body  and  mind.  It  requires  patience, 
forbearance  and  perseverance  to  restore  the  power  of  con- 
science, which  has  been  defiled  by  indulgence  in  vice.  Many 
of  them  have  spent  the  greater  part  of  their  lives  without 
religious  instruction  ;  many  of  them  were  wholly  neglected  in 
early  life,  and  never  had  the  tuition  and  restraints  of  parental 
care,  and,  falling  into  the  snares  of  the  tempter,  have  become 
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callous  to  all  spiritual  impressions.  Still  there  is  hope  so  loug 
as  there  is  life,  and  while  reason  remains,  and  therefore  we 
labor  on.  And  since  it  is  the  acknowledgment  of  wise  states- 
men, that  religious  and  moral  instruction  forms  the  basis  of 
civil  society,  we  see  the  propriety  of  maintaining  Christian 
teaching  in  all  our  penal  and  disciplinary  institutions. 

Although  the  penal  code  of  law  in  this  Commonwealth  may 
be  as  perfect  as  any  code  in  the  world,  may  there  not  be 
occasion  for  revision  and  improvement?  A  more  thorough 
classification  of  criminals  seems  desirable.  Those  naturally 
imbecile  ought  not  to  be  subject  to  the  same  punishment  as 
the  wilful  and  deliberate  transgressor.  Neither  should  the 
partially  insane  be  classed  with  old,  habitual,  conscious 
offenders.  Whilst  we  rejoice  that,  under  the  spirit  and  teach- 
ings of  Christianity,  the  ancient  severity  of  our  laws  has 
passed  away,  may  there  not  be  occasion  to  fear  that  clemency 
is  exceeding  her  lawful  bounds?  Many  at  the  present  day 
are  pleading  for  mildness  and  forbearance  towards  the  trans- 
gressor of  righteous  law ;  yet  the  complaint  is  constantly 
assailing  our  ears,  that  crime  is  increasing  in  our  own  and 
other  lands.  Harshness,  undue  severity,  cruelty,  beating  and 
bruising  of  the  body,  are  not  reasonable  punishments.  It 
may  be  that  our  laws  are  sufficiently  stringent ;  but  the  want 
of  a  prompt  and  thorough  execution  of  their  penalties  will 
encourage  the  disobedient  and  vile  transgressor.  If  the  law 
is  not  enforced,  it  is  of  no  use,  and  if  its  execution  be  delayed, 
or  but  partially  performed,  crime  must  be  expected  to  increase. 
Sympathy  for  the  stubborn,  impenitent  transgressor  is  alto- 
gether misplaced,  except  for  his  wilful  disobedience.  Let 
him  feel  the  rod,  and  bow  down  in  true  penitence,  and  then 
we  will  endeavor  to  lift  hira  up.  "To  this  man  will  I  look 
(says  Jehovah),  to  him  that  is  of  a  humble  and  contrite 
spirit,  and  who  trembles  at  my  word." 

It  is  also  an  open  question,  whether  the  frequent  pardons 
of  the  present  day  have  not  a  tendency  to  encourage  the  work 
of  evil-doers?  Some  pardons  are  undoubtedly  wise  and  salu- 
tary ;  but  when  they  become  frequent,  and  are  granted  for 
insufH(!ie>it  reasons,  will  they  not  tend  to  encourage,  rather 
than  diminish,  th(!  connnission  of  crime?  If  the  laws  are  too 
severe,  alter  them  ;  l>ut  let  transgressors  feel  the  just  demerits 
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of  their  sins,  and  not  have  the  opportunity  of  repeating  and 
continuing  their  iniquities,  with  the  expectation  of  l)eing  par- 
doned and  released  from  prison  upon  a  mere  confession  and 
temporary  sorrow. 
• 

With  due  respect  to  your  supervision,  yours,  etc., 

EBENEZER  GAY, 

Chaplain  of  the  State  Workhouse^  Bridgewater,  Mass. 

Bridgewater,  September  30,  1875. 
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INSPECTOES'  REPORT. 


To  His  Excellency  the  Governor  and  the  Honorable  Council  of  the  Com- 
monwealth of  Massachusetts. 

The  Inspectors  of  the  State  Workhouse  at  Bridgewater 
would  submit  their  Annual  Report  for  the  year  ending  Sep- 
tember 30,  1876. 

The  year  just  closed  has  been  one  of  general  health,  as 
compared  with  former  years,  and  we  can  but  congratulate 
those  who  have  had  the  special  care  of  the  sick,  on  the 
exemption  from  contagious  disease  or  prevailing  sickness. 
There  has  been  little  change  in  the  general  management  of 
the  institution  during  the  year.  Captain  Nahum  Leonard,  Jr., 
has  continued  to  discharge  the  duties  of  superintendent,  and 
his  wise,  discreet  administration,  assisted  by  his  faithful 
subordinate  officers,  is  worthy  of  special  commendation. 
The  past  season  has  not  been  as  favorable  to  a  large  yield  of 
farm  products  as  some  former  years ;  but  notwithstanding 
this,  a  fair  return  has  been  realized,  and  the  farm  has  been 
much  improved  and  enriched. 

The  buildings,  which  are  mostly  of  wood,  have  been 
thoroughly  painted,  and  quite  a  large  amount  has  been 
expended  in  general  repairs  and  improvements.  In  this 
work  the  inmates  have  rendered  much  valuable  service.  The 
introduction  of  some  mechanical  labor  that  would  furnish 
employment  to  the  men  has  long  been  considered,  and  the 
experiment  of  making  baskets  was  entered  upon  more  than 
a  year  ago.  The  condition  of  the  market  has  been  such  as 
rendered  this  business  of  little  profit,  but  it  has  served  a 
good  purpose  in  furnishing  employment  to  a  class  who  could 
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hardly  be  trusted  upon  the  farm.  The  circumscribed  limits 
of  shop-room  has  occasioned  much  inconvenience,  and  should 
there  be  any  considerable  increase  in  this  branch,  or  should 
any  new  industry  be  introduced,  additional  room  will  be 
required. 

Under  the  statutes  of  1876,  upon  application  of  the  over- 
seers of  a  house  of  correction,  the  prison  commissioners  are 
authorized  to  transfer  certain  criminals  to  this  institution, 
with  the  same  power  to  discharge  such  persons  as  is  vested 
in  the  overseers  of  houses  of  correction. 

The  Board  of  State  Charities  are  also  authorized  to  transfer 
certain  paupers  from  the  State  Almshouse  at  Tewksbury,  and 
from  the  State  Reform  School  at  Westborough,  to  this  institu- 
tion "for  special  reasons,  and  in  case  of  emergency." 

This  system  of  transfer  has  brought  to  this  institution  a 
class  of  persons  widely  differing  in  character,  and  has 
occasioned  some  difficulty  in  discipline.  The  simple  and 
harmless  pauper  feels  it  a  hardship  to  be  placed  on  the  same 
roll  and  under  the  same  rules  of  the  criminal  who  has  grad- 
uated from  several  penal  institutions.  Thus  it  will  be  noticed 
that  the  Workhouse  is  liable  to  be  filled  up  with  a  class  that  it 
was  never  designed  to  accommodate  (there  being  but  twenty 
cells  in  the  institution) ,  while  the  power  to  discharge  the  persons 
thus  transferred  is  vested  in  a  tribunal  that  is  remote,  and 
without  the  opportunity  of  personal  knowledge  of  the 
prisoners  or  paupers  committed  to  our  charge. 

It  will  be  seen  that  under  the  present  system,  this  institu- 
tion is  both  a  penal  and  pauper  establishment.  While  we 
doubt  not  that  the  present  law  was  designed  to  meet  an 
exigency  for  which  no  better  provision  could  be  readily 
suggested,  we  trust  that  some  better  arrangement  will  ere- 
long be  devised  which  will  be  more  in  accord  with  the  popular 
sentiment  as  to  the  classification  of  the  inmates  of  our  penal 
and  reformatory  institutions. 

The  female  iinnates  who  have  not  been  employed  in  the 
ordinary  duties  of  cooking,  washing,  and  cleaning  house, 
iiave  found  employment  in  making  garments  for  the  inmates, 
and  upon  work  for  jiarties  in  Boston  ;  thongli  the  depression 
in  business  has  tended  to  diminish  the  deniand  for  lal)or  in 
the  manufacture  of  clothing. 
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The  element  that  comes  to  the  institution  from  the  alms- 
house at  Tewksbuiy  is  such  as  adds  little  to  the  able-bodied 
force  that  is  employed  upon  the  farm  ;  while  those  that  come 
from  the  Westborough  school  and  the  houses  of  correction  are, 
many  of  them,  too  active  to  be  trusted  beyond  the  limits  of 
the  yard. 

The  visits  of  the  Board  of  State  Charities,  especially  of  its 
secretary  and  general  agent,  have  evinced  a  deep  interest  in  the 
welfare  of  the  unfortunate  class  committed  to  this  institution. 

To  the  good  ladies  of  the  Advisory  Board  who  have  made 
regular  visitations,  we  would  express  our  thanks  for  their 
tender  interest  in  all  that  pertains  to  the  welfare  of  the  sick, 
and  for  the  good  influence  that  their  presence  always  brings. 

The  hospital  department  has  a  constant  supply  of  patients 
with  almost  every  form  of  chronic  disease,  which  calls  for 
constant,  patient  watch  and  care.  Dr.  Edward  Sawyer  still 
holds  the  office  of  physician,  and  with  the  chief  matron, 
Mrs.  Leonard,  and  nurses,  has  ever  manifested  tender 
sympathy  for  the  unfortunate  class  specially  committed  to 
their  care.  The  Physician's  report,  herewith  transmitted, 
furnishes  interesting  data  as  to  the  sanitary  condition  of  the 
institution,  which  is  worthy  of  special  notice. 

The  religious  exercises  of  the  chapel  have  been  attended 
by  a  large  portion  of  the  inmates,  and  we  can  attest  to  the 
good  influence  of  this  service.  We  regret  that  the  venerable 
chaplain,  Eev.  E.  Gay,  has  by  reason  of  severe  accident,  and 
the  infirmities  incident  to  age,  been  unable  to  perform  the 
duties  of  his  office  for  several  months ;  but  through  the  kind- 
ness of  the  neighboring  clergymen,  his  place  has  been  supplied. 
The  Sunday  school  has  been  kept  as  heretofore,  and  those 
who  participate  in  the  exercises  have  shown  much  interest. 

Of  the  general  character  of  those  committed  to  this  institu- 
tion, little  need  be  said.  A  large  proportion  are  of  foreign 
extraction,  upon  whom  are  the  marks  of  vicious  and  intemper- 
ate habits.  We  have  more  than  forty  that  may  be  properly 
classed  as  insane,  some  of  whom  have  been  inmates  of  the 
different  insane  hospitals.  Most  of  these  are  probably 
incurable.  We  would  reiterate  our  testimony  as  to  the 
appalling  effects  of  intemperance,  as  conducing  to  this  sad 
exhibit  of  impaired  health  and  intellect. 
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The  full  report  of  the  Superintendent,  herewith  transmitted, 
covers  much  to  which  we  have  alluded,  while  it  sets  forth  a 
particularly  clear  statement  of  all  points  of  interest  relative 
to  the  institution,  which  cannot  fail  to  meet  almost  every 
possible  inquiry  as  to  the  condition  and  management  of  this 
establishment. 


I  RIDGEWATER,  October  1,  1876. 


JOSHUA  E.  CRANE, 
J.  WHITE  BELCHER, 
S.  W.  BO  WEN,  M.  D., 
Inspectors. 
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SUPERINTENDElsrT'S  REPOET. 


To  the  Inspectors  of  the  State  Workhouse. 

Gentlemen  : — The  Report  of  the  State  Workhouse  for  the 
year  ending  September  30,  1876,  is  respectfully  submitted. 


Number  of  inmates,  October  1,  1875,   422 

Male  prisoners,      .       .       .       .       .       .  .165 

Female  prisoners,  184 

State  paupers,  64 

Discharged  prisoners,  9 

  422 

Admitted  during  the  year,  646 

Male  prisoners,  272 

Female  prisoners,  167 

Discharged  prisoners,  44 

Children  committed,  with  mothers,  ....  19 

admitted  by  birth,  42 

Paupers  transferred  from  Tewksbury  State  Alms- 
house by  order  of  Board  of  State  Charities,        .  102 

  646 

Whole  number  supported  in  State  Workhouse  during  the  year,  1,068 

Discharged  during  the  year,  565 

Prisoners — by  expiration  of  sentence,  pardon  and 

elopement,  409 

"        died,  34 

Paupers — discharged,  51 

Discharged  prisoners — discharged,  .       .       .  .42 

Paupers — died,  28 

Discharged  prisoner — died,  1 

  565 

Remaining  October  1,  1876,   503 

Male  prisoners,  171 

Female  prisoners,  1 74 

Paupers,  148 

Discharged  prisoners,  10 

  503 
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Whole  number  of  men  in  the  institution,  October  1, 1876,  236 

"  of  women  "  "  "  204 

"  of  boys     "  "  "  "  38 

"  of  girls     "  "  "  "  25 

  503 

Largest  number  during  the  year,   508 

Smallest     u    333 

Average     u         u         tt    427^^ 

Expenditures. 

From  October  1,  1875,  to  January  1,  1876,  .       .       .  $10,731  42 

Received  from  treasurer  for  same  period,  .  .  .  10,731  42 
Leaving  an  unexpended  balance  of  the  appropriation 

of  1875  of   63  63 

From  January  1,  1876,  to  October  1,  1876, .       .       .  $35,308  57 

Received  from  treasurer  for  same  period,  .  .  .  35,308  57 
Leaving  an  unexpended  balance  of  the  appropriation 

of  1876  of   14,691  43 

Total  current  expenses  from  October  1,  1875,  to  Octo- 
ber 1,  1876,  $46,039  99 

Received  from  treasurer  for  same  period,    .       .       .    46,039  99 

Cash  received  for  labor  of  inmates,  products  of  the  farm, 

and  sale  of  baskets  made  at  the  institution,     .       .     $1,511  46 

The  current  expenses  for  the  year  now  closed,  have  been 
as  follows,  viz.  : — 

Current  Expenses. 

Salaries  of  Inspectors,   $320  00 

of  Physician  and  Consulting  Physician,  .       .  700  00 

of  Chaplain,   200  00 

of  resident  officers,   9,567  68 

Sundry  persons,  incidental  labor,        .       .       .       .  1,181  96 

Dry  goods,  bedding  and  furniture,      ....  3,771  97 

Tea,  coffee  and  chocolate,   1,192  55 

Leather,  shoes  and  findings,   847  90 

Transportation  of  merchandise,   561  37 


Amount  carried  forward^  $18,343  43 
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Amount  brought  forward^     .....  $18,343  43 

Blacksmithing  and  carriage-work,       ....  131  56 

Cutlery,  tin,  crockerj-  and  otlier  ware,  .       .       .       .  484  67 

Baskets,  brooms  and  brushes,   175  50 

Soap  and  materials,   359  68 

Hops,  salt,  malt,  vinegar  and  pepper,  .       .       .       .  217  96 

Light,   423  09 

Medicine  and  hospital  supplies,  .....  549  65 

Seed  and  farm-tools,    .   270  96 

Stationer}',  newspapers  and  post-ofl3ce  expenses,  .       .  178  62 

Clothing,   108  75 

Tobacco,  snuff  and  pipes,   573  53 

Painting  and  materials,       .......  621  29 

Lime  and  cement,       .       .       .       .       .       .       .  56  15 

Eepairs  and  findings  for  sewing-machines,   ...  46  69 

"                       for  steam  fixtures,       ...  62  69 

Ordinary  repairs,        .       .       .       .       .       .       .  691  85 

Miscellaneous  small  goods,   171  67 

Hay  and  straw  for  beds,      ......  568  21 

Trees,  plants  and  gardening  utensils,  ....  20  65 

8,750  pounds  of  feed,   107  30 

1,731|-  tons  of  coal,   4,379  00 

811  barrels  of  flour,   5,729  03 

5  barrels  of  sweet  potatoes,   16  50 

64  barrels  of  corned  beef,   1,152  00 

722  bushels  of  grain,   522  09 

3,112  gallons  of  molasses,        .....  933  96 

31,875  pounds  of  meat  (salt  and  fresh) ,      .       .       .  1,677  42 

7,854J-     "     of  fish,   529  85 

101       "     of  ham,   15  15 

6,873       "     of  sugar,   646  56 

681       "     of  butter,   216  67 

265       "     of  cheese,   55  74 

5,488       "     of  rice,        ......  320  52 

Raisins,   44  51 

Mustard,  starch,  and  cream  of  tartar,  .       .       .       .  181  55 

Dried  apples,   20  85 

Beans,   174  16 

Fertilizers,   1,108  74 

Building  new  sheds,   268  00 

Lumber,   1,148  09 


Amount  carried  forward^  $43,304  29 
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Amount  brovght  forward,  $43,304  29 

Junk,   453  21 

Nails,   44  56 

Live-stock,   636  00 

Basket  stock,   784  06 

Extraordinary  expenses,   481  40 

Ice,   39  80 

Concreting  (in  3'arcl),   144  67 

33  barrels  of  crackers.        ......  152  00 


Total,  $46,039  99 

Assets. 

Cash  on  hand,     ........  None. 

Bills]payable  and  receivable,   None. 

The^  following  is  a  list  of  the  products  of  the  fiirm,  dairy, 
piggery,  hennery,  etc.  : — 

English  hay,  tons,   100 

Fresh  ha}^,  tons,   8 

Oats,  bushels,   115 

Sweet  corn,  bushels,  .614 

Potatoes,  bushels,       .   2,650 

French  turnips,  bushels,      .   680 

Round  turnips,  bushels,   50 

Beets,  bushels,   20 

Mangolds,  bushels,                                                        .  350 

Carrots,  bushels,   "  800 

Beans,  bushels,  .........  42 

Onions,  bushels,  .........  63 

Pease,  bushels,   35 

Pumpkins,  ton,   .........  1 

Melons,  tons,   10 

Fodder  corn,  tons,   42 

Oat  straw,  tons,  .   3 

Cabbages,  heads,        ........  5,000 

Asparagus,  pounds,     ........  200 

Strawberries,  quarts,   880 

Currants,  quarts, .       ........  16 

Pears,  bushels,    .   6 

Rhubarb,  pounds,   680 
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Tomatoes,  bushels,     .       .       .  '   12^ 

Sage,  bushels,   2 

Summer  savory,  bushels,   2 

Sunflower  seed,  bushel,   1 

Apples  (hand  picked),  barrels,   150 

Apples  (wind-falls),  barrels,   100 

Tobacco,  pounds,   200 

Broom  corn,  pounds,   3,000 

Manure,  loads,   6,000 

Butter,  pounds,   1,449 

Milk,  quarts,   47,883 

Eggs,  dozen,   815 

Poultry  (killed),  pounds,   592 

Beef  (fatted  and  killed),  pounds,        .       ...       .       .  10,039 

Veal,       "        u             u    476 

Pork,       u         4.             u    3^730 

Live-stock  October  1,  1876. 

Horses,   4 

Oxen,   10 

Cows,   18 

Heifers,   5 

Hogs,   38 

Shoats,   56 

Pigs,   21 

Fowls,   305 

An  appraisal  of  the  real  and  personal  property  shows  the 
following  result : — 

Live-stock,   $5,645  00 

Products  of  the  farm,   15,222  88 

Carriage  and  agricultural  implements,         .       .       .  4,190  50 

Mechanical  tools  and  machinery,        .       .       .       .  18,858  56 

Beds  and  bedding,   5,336  00 

Other  furniture  and  property,   6,583  00 

Personal  property  in  Superintendent's  department,      .  4,773  58 

Ready-made  clothing,   6,693  29 

Dry  goods,   438  10 

Provisions  and  groceries,   610  30 


Amount  carried  forward,  $68,351  21 
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Amount  brought  forward,   $68,351  21 

Fuel,   420  00 

Librar}'  and  books,   450  00 

Drugs  and  medicines,                                              .  470  49 


Total  personal  property,  $69,691  70 

Buildings,  $120,438  00 

Land,   23,200  00 


Total  real  estate,  $143,638  00 

real  and  personal  estate,     ....  213,329  70 


In  addition  to  the  usual  occupations  pursued  here,  we  have 
introduced  the  manufacture  of  baskets,  which  giVes  employ- 
ment to  about  twenty-five  men.  The  business  has  not  been 
remunerative  as  yet,  but  promises  to  be  a  source  of  some 
income  hereafter.  The  expenses  of  conducting  it  have  been 
paid  out  of  the  regular  appropriation,  that  being  the  only 
fund  available,  while  the  cash  received  from  the  sale  of 
baskets,  as  well  as  that  received  from  the  labor  of  inmates, 
products  of  the  farm,  etc.,  is  paid  into  the  treasury,  and  does 
not,  therefore,  appear  as  credit  in  the  accounts  of  the  insti- 
tution. 

In  this  connection,  it  should  be  noticed,  that  many  prisoners 
are  committed  here  who  have  settlements  in  the  Common- 
wealth. The  cities  and  towns  where  they  belong  are  required 
to  pay  for  their  support  such  sum  per  week  as  may  be  fixed 
by  the  Board  of  State  Charities.  Also,  under  a  recent  law, 
the  Commissioners  of  Prisons  may  transfer  inmates  of  the 
houses  of  correction  to  the  State  Workhouse,  and  the  counties 
from  which  such  prisoners  are  removed  are  chargeable  for 
their  support.  These  various  bills  are  collected  by  the  gen- 
eral agent  of  the  Board  of  State  Charities,  and  by  him  paid  to 
the  state  treasurer. 

If  the  income  derived  fi'om  these  several  sources  were 
taken  into  account  in  estimating  the  expenses  of  the  institu- 
tion, it  would  reduce  the  ai)parent  cost  to  a  sum  considerably 
below  the  figures  herewith  presented. 
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The  current  expenses  include  many  items  properly  charge- 
able to  the  account  of  extraordinary  repairs.  To  you,  who 
have  s6  frequently  inspected  the  premises,  this  statement  will 
not  appear  strange. 

The  buildings  are  mostly  of  wood,  and  that  not  of  the 
best  material  or  workmanship.  Weak  and  frail  in  the  begin- 
ning, and  now  dilapidated  by  age,  they  require  constant 
repairs. 

Almost  the  first  question  asked  by  strangers  is,  "How  do 
you  prevent  these  prisoners  from  escaping,  and  how  are  you 
secured  against  fire?"  We  have  a  few  bars  and  bolts,  and  a 
few  patent  fire-extinguishers  ;  but  our  chief  reliance  is  in  the 
unremitting  vigilance  of  attendants.  Yet,  in  looking  at  this 
huge  pile  of  wooden  buildings,  clustered  compactly  together, 
filled  to  overflowing  with  an  incongruous  mass  of  human 
beings, — helpless  children,  decrepit  men  and  women,  paupers 
from  the  state  almshouse,  graduates  from  state  prisons,  luna- 
tic asylums,  houses  of  correction,  and  state  reformatories, — 
one  cannot  but  be  filled  with  apprehension,  if  he  realizes  the 
situation,  and  contemplates  the  possible  consequences  of  an 
equinoctial  gale,  or  a  fire  in  midwinter. 

It  behooves  all  who  have  any  oflicial  connection  with  the 
institution,  and  especially  those  who  have  the  power  to 
send  inmates  here,  to  remember  the  singular  weakness  of 
the  structure,  and  that,  like  all  other  institutions,  there  is  a 
limit  to  its  capacity.    Who  shall  fix  that  limit? 

The  establishment  was  built  to  accommodate  state  paupers, 
and  for  many  years  was  used  for  that  purpose  ;  but  now,  in 
addition  to  that  class,  we  have  all  grades  of  the  criminal  ele- 
ment. 

In  former  times,  the  number  of  female  inmates  far  exceeded 
that  of  the  males,  and  the  buildings  were  evidently  construct- 
ed so  as  to  accommodate  a  much  greater  number  of  women 
than  men.  But  now,  the  number  of  men  exceeds  that  of  the 
women,  so  that  the  portion  of  the  institution  originally 
designed  for  men  is  crowded,  in  my  judgment,  beyond  its 
capacity. 

When  we  consider  the  weakness  of  the  buildings,  and  the 
character  and  number  of  the  inmates  assembled  here  from 
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time  to  time,  we  are  sometimes  amazed,  yet  profoundly 
grateful,  that  we  have  so  long  escaped  any  serious  outbreak 
or  calamity. 

The  general  condition  of  the  institution,  so  far  as  relates  to 
the  management  of  the  different  departments,  is  quite  up  to 
that  of  any  former  year  since  my  connection  with  it.  The 
foregoing  list  of  products  of  the  farm  will  give  some  idea  of 
what  has  been  done  in  the  agricultural  department ;  but,  aside 
from  putting  in  and  taking  care  of  crops,  much  has  been  done 
in  reclaiming  and  improving  the  land.  The  whole  farm  is 
now  reclaimed  and  under  a  good  state  of  cultivation,  with  the 
exception  of  twenty-five  acres  of  pasture-land. 

During  the  past  year,  the  usual  means  have  been  provided 
for  secular  and  religious  instruction.  But  both  the  school 
and  chapel  services  have  been  subject  to  more  interruptions 
than  formerly,  but  from  unavoidable  causes.  In  the  early 
part  of  June,  our  much  esteemed  and  venerable  Chaplain 
received  an  injury  from  a  fall,  which  has  compelled  him  to 
relinquish  his  labors  here  for  a  time.  The  clergymen  in  this 
vicinity,  however,  have  kindly  volunteered  their  services  on 
several  occasions  during  Mr.  Gay's  disability,  so  that  we  have 
not  been  entirely  destitute  of  preaching. 

The  medical  department  is  still  under  the  care  of  Dr.  Saw- 
yer, as  Chief  Physician,  and  Dr.  Pratt,  Consulting  Physician. 
It  is  believed  that  no  efforts  have  been  spared  to  relieve  the 
sick  and  administer  to  their  comfort. 

The  number  of  deaths  is  larger  than  that  of  last  year,  but 
the  number  of  admissions  is  also  larger. 

The  sanitary  condition  of  the  institution  should  not  alone 
1)0  judged  by  the  death  record.  We  have  no  choice  of 
patients.  They  are  sent  to  us  from  all  ptirts  of  the  Common- 
wealth, in  various  stages  of  disease,  many  of  them  ruined  in 
body  and  mind  by  debauchery,  crime,  and  self-abuse.  With 
such  a  class  of  patients,  the  most  skilful  treatment  must 
sometimes  bo  unavailing.  And  if  the  hospital  at  times  pre- 
sents an  a[)p:illing  scone,  it  is  nevertheless  well  to  remember 
that  a  vast  anioinit  of  suffering  is  alleviated,  if  not  removed, 
and  that  some  lives  are  saved,  possibly  for  future  usefulness. 

Miiss!u;husetts  is  justly  honored  for  her  public  charities. 
It  is  true,  the  nicipients  are  often  unappreciative,  and  even 
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denunciatory,  towards  those  who  would  be  their  benefactors, 
but  now  and  then  the  heart  softens,  the  eyes  fill,  and  grateful 
lips  bespeak  the  praises  so  justly  due  the  noble  Common- 
wealth, 

I  take  this  occasion,  gentlemen,  to  thank  you  and  others 
connected  with  the  institution  for  the  aid  and  cooperation  so 
kindly  rendered.  And  especially  are  my  thanks  due  to  the 
officers  and  matrons,  who,  by  a  ftiithful  discharge  of  their 
duties,  have  helped  me  to  discharge  mine. 

N.  LEONARD,  Jr., 

Superintendent, 


Bridgewater,  October  1,  1876. 
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OFFICEES'  SALARIES. 


Joshua  E.  Crane  (Inspector),  1  year,    .       .       .       .  $160  00 

Seabury  W.  Bowen,  INI.  D.  (Inspector),  1  year,     .       .  160  00 

Edward  Sawyer,  M.  D.  (Physician),  1  year,  ...  600  00 

Calvin  Pratt  (Consulting  Physician),  1  year,       .       .  100  00 

Ebenezer  Gay  (Chaplain),  1  year,        .       .       .       .  200  00 

N.  Leonard,  Jr.  (Superintendent),  1  year,     .       .       .  2,000  00 

Wm.  C.  Rowland  (Assistant  Superintendent),  1  year,  .  800  00 

John  L.  Hall  (Head  Farmer),  9  months,       .       .       .  450  00 

John  W.  Hannum  (Engineer),  1  year,  ....  500  00 
George  B.  Wentworth  (Overseer  of  Yards  and  Assistant 

Farmer),  9  months,   325  00 

A.  D.  Grant  (Watchman  and  Assistant  Farmer),  9 

months,   350  00 

B.  F.  Gorham  (Watchman  and  Assistant  Farmer),  1 

year,   400  00 

J.  G.  Re3-nolds  (Assistant  Farmer),  1  year,  .       .       .  400  00 

B.  F.  Risley  (Assistant  Farmer),  1  year,      .       .       .  400  00 

H.  W.  Redding  (Assistant  Farmer),  9  months,  .  .  300  00 
Wm.  Gillespie  (Hospital  Steward  and  Assistant  Farmer), 

1  year,   400  00 

Gardner  S.  Pasho  (Hospital  Steward),  6  months,  .       .  240  00 

Daniel  Lear}-  (Assistant  Hospital  Steward),  9  months,  .  168  00 

Edward  Ellis  (Assistant  Engineer),  3  months,  .  .  75  00 
Joseph  L.  Skinner  (Instructor   in   Basket  Shop),  6 

months,   350  00 

Alanson  Keenan  (Instructor  in  Basket  Shop),  3  months,  100  00 

John  L.  Giirord  (Overseer  of  Yards),  3  months,    .       .  118  50 

Mrs.  P.  J.  Leonard  (Chief  Matron),  1  year,  .       .       .  350  00 

Mrs.  S.  D.  Bowles  (Assistant  Matron),  10^  months,  .  270  00 
Mrs.  Vj.  J.  Risle}^  (Assistant  Matron),  11  months  3 

weeks,   255  00 

Miss  Angle  Dresser  (Watchworaan),  3  months,    .       .  70  00 


Amount  carried  furward,  .  $9,541  50 
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Amount  brought  forward^   $9,541  50 

Mrs.  Clara  Hayes  (Watch woman  and  Assistant  Matron) , 

9  months,   195  00 

Mrs.  Maria  Hannum  (Assistant  Matron),  9  months  2f 

weeks,   197  47 

Miss  Georgie  A.  Candage  (Teacher),  1  year,       .       .  260  00 

Mrs.  L.  S.  Gorham  (Watch woman),  7  months  3f  weeks,  135  00 
Mrs.  C.  M.  Pasho  (Assistant  Matron),  5  months  3f 

weeks,   9715 

Mrs.  M.  B.  Piper  (Assistant  Matron),  6  months,  .       .  104  00 

Mrs.  E.  B.  Woodbury  (Assistant  Matron),  6  months,    .  104  00 

Miss  M.  J.  Twombly  (Assistant  Matron),  3  months,     .  52  00 

Mrs.  Jennie  Wheeler  (Assistant  Matron),  10|^  weeks,   .  42  85 

Miss  Helen  Dunbar  (Assistant  Matron),  lOf  weeks,     .  41  71 

Miss  Mary  L.  Swain  (Assistant  Matron),  1  month,      .  17  00 


$10,787  68 
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PHYSICIAIST'S  KBPOET. 


To  the  Inspectors  of  the  State  Workhouse  at  Bridgewater. 

Gentlemen  : — The  Twenty-Third  Annual  Report  of  the 
Hospital  department  of  this  institution  is  herewith  respect- 
fully submitted. 

Summary. 

Number  of  admissions,        ......  853 

of  patients  remaining,    .       .       .       .  .86 

of  deaths,      .......  63 

discharged,    .......  768 

There  has  been  a  fair  degree  of  health  throughout  the 
institution  for  the  past  twelve  months.  We  have  escaped  all 
the  more  serious,  and  have  suffered  but  slightly  from  the 
lesser,  contagions.  The  number  of  admissions  does  not  fall 
much  short  of  that  of  last  year,  and  as  was  remarked  in  our 
former  report,  has  been  much  increased  over  the  number  of 
different  patients  treated  by  the  discharge  and  readmission 
of  the  same  person  many  times.  Though  this  is  a  thing  to 
be  regretted,  yet,  with  such  debilitated  patients  as  are  sent  to 
us,  it  cannot  be  prevented,  and  is  preferable  to  retaining  the 
patient  in  the  hospital  all  the  time,  as  would  necessarily  be  the 
case  otherwise. 

The  nnml)ers  in  our  hospitals  have  been  pretty  uniform, 
except  dni  ing  the  summer  months,  when  there  have  been  less. 
Of  this  number  are  those  who,  from  the  nature  of  their  dis- 
eases, are  constant  dwellers  in  our  wards  ;  others,  though  few, 
yet  by  fnr  the  most  troublesome,  remain  in  th  '  hospital  most 
of  the  lime  that  they  are  not  conlincd  in  the  cells  or  one  of 
tin;  tew  places  for  separate  confinement,  such  as  are  deemed 
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indispensable  in  an  asylum  for  the  insane,  where  these  unfortu- 
nates more  properly  belong.  The  leniency  due  to  those 
mentally  irresponsible,  and  the  disturbance  caused  by  them 
at  times,  renders  our  hospitals  unsuitable  for  the  severely 
sick  ;  at  all  times  seriously  interrupting,  and  sometimes  almost 
destroying,  the  necessary  discipline  of  the  wards. 

Of  the  63  deaths  which  have  occurred,  21  were  of  children 
under  one  year  of  age  ;  11  adults  died  from  consumption,  six 
of  whom  had  been  in  the  hospital  a  year  or  more  ;  deducting 
these  and  those  from  old  age  from  the  whole  number,  leaves 
23  deaths  only  from  all  other  causes. 

Forty-two  living  children  have  been  born  during  the  year ; 
two  of  these  only  were  legitimate. 

For  further  particulars  you  are  referred  to  the  tables  here- 
with annexed. 

In  conclusion,  I  must  again  express  to  you  my  hearty 
appreciation  and  thanks  to  the  Superintendent,  Matron,  and 
other  officers,  for  their  uniform  courtesy  and  assistance  in  the 
discharge  of  my  official  duties. 

I  am,  gentlemen,  yours  respectfully, 

EDWARD  SAWYER,  M.  D., 

Physician, 

Bridgewater,  Mass.,  September  30,  1876. 
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Table  No.  S. 

Shoicing  the  Number  of  Births  in  the  State  Workhouse  at  Bridge- 
water,  during  each  Month,  from  October  i,  1875,  to  September  30, 
1876,  luith  a  Statement  of  the  Sex,  and  ivhether  Illegitimate,  Twins, 
or  Still-Born;  also  the  Birthplace  of  the  Mothers,  and  the  WJiole 
Number  since  the  opening  of  the  Institution. 


ILLEGIIIMAIE. 

Birthplace  op  Mothers. 

in.OJ?t  lUcj. 

Totals. 

Males. 

Females. 

Males. 

Females. 

Totals. 

Twins. 

Still-Born. 

United  States. 

Ireland. 

England. 

British  Prov- 
inces. 

other  Coun- 
,  trlea. 

October, 

1 

1 

•1 

1 

1 

1 

November,  . 

4 

2 

2 

2 

2 

4 

2 

1 

2 

December,  . 

3 

1 

2 

1 

2 

3 

3 

January, 

3 

3 

3 

3 

1 

1 

1 

February,  . 

2 

2 

2 

2 

1 

1 

March, . 

6 

2 

4 

2 

3 

6 

3 

1 

2 

April,  . 

5 

3 

2 

3 

2 

5 

1 

2 

2 

1 

May,  . 

4 

2 

2 

2 

2 

4 

2 

2 

June,  . 

4 

3 

1 

3 

1 

4 

2 

1 

1 

July,   .  . 

4 

2 

2 

2 

2 

4 

1 

2 

1 

August, 

6 

2 

4 

1 

4 

6 

3 

2 

1 

September,  . 

3 

1 

2 

1 

2 

3 

1 

1 

2 

Totals,  . 

45 

24 

21 

23 

20 

43 

2 

3 

20 

13 

3 

6 

2 

Whole  number  since  the  opening  of  the  institution,  .      .  1,064 
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INSPECTORS'  REPOET. 


To  His  ^Excellency  the  Governor  and  the  Honorable  Council  of  the  Com- 
monwealth of  Massachusetts. 

The  Inspectors  of  the  State  Workhouse  at  Bridgewater 
herewith  submit  their  Annual  Report  for  the  year  ending 
Sept.  30,  1877. 

The  year  which  is  brought  to  a  close  has  been  one  of  little 
change  in  the  "management  and  discipline  of  the  institution 
of  which  we  have  the  oversioht.  The  building^s  of  this  estab- 
lishment  were  originally  constructed  for  state  poor,  and  are 
not  such  as  would  be  built  for  the  safe-keeping  of  criminals ; 
but  with  a  few  cells  constructed  since  the  institution  was 
changed  to  a  workhouse  it  has,  under  discreet  management, 
served  the  purpose  to  which  it  has  been  devoted.  With  a 
large  number  of  both  male  and  female  inmates,  much  pains 
has  been  taken  to  keep  them  separate,  with  occupations 
appropriate  to  their  sex.  The  females  are  in  charge  of 
matrons,  under  Avhose  direction  the  clothing  of  the  institu- 
tion is  manufactured  and  kept  in  repair  ;  and  the  washing 
and  scrubl)ing  of  the  establishment  are  done  chiefly  by  women. 
Some  additional  work  in  the  manufacture  of  clothing  is  also 
done  for  Boston  parties  as  heretofore. 

The  transition  of  this  institution  from  a  pauper  establish- 
ment to  a  workhouse,  left  some  old  people  here  who  are 
simply  paupers,  while  the  overflow  at  Tewksbury  brings 
many  who  are  simply  vagrants,  which  is  an  element  that 
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complains  of  the  routine  and  regulations  that  make  no  dis- 
tinction between  them  and  the  worst  class  of  criminals. 
This  renders  the  discipline  especially  difficult,  and  tends  to 
foster  a  spirit  of  insubordination  and  discontent.  The  male 
inmates  are  a  strange  mixture  of  old  and  infirm,  with  middle- 
aged  and  diseased,  together  with  strong  and  robust  men, 
while  there  are  not  a  few  3'oung  and  active,  who  have  been 
found  too  hard  subjects  for  the  Reform  School,  and  are  here 
because  they  are  deemed  incorrigible.  With  such  a  diversity 
of  characters,  from  the  harmless  and  demented  to  the  worst 
class  of  criminals  (to  say  nothing  of  the  insane),  occupying 
the  same  dormitories  at  night,  and  mingling  in  common  by 
day,  it  requires  great  tact,  patience,  and  discretion  to  main- 
tain good  order  and  discipline.  But  with  long  experience 
in  the  management  of  this  strange  medley  of  humanity,  the 
Superintendent  and  his  efficient  corps  of  officers  have  suc- 
ceeded in  a  remarkable  degree  ;  and  the  rare  instances  of 
revolt,  and  the  general  quiet  that  pervades  the  institution, 
the  cleanliness  and  good  order  that  prevail,  are  testimony  that 
requires  no  certificate  from  us. 

The  hospital  department  at  this  institution  is  open  to  all 
inmates  who  are  suffering  from  disease  ;  and  the  tender  min- 
istry of  the  Physician,  Dr.  Sawyer,  and  his  assistants,  is  ever 
prompt  in  all  efforts  to  relieve  the  distressed.  The  chief 
matron,  Mrs.  Leonard,  is  specially  sympathetic  in  her  atten- 
tions to  the  sick. 

There  has  been  felt  for  a  long  time  the  necessity  of  more 
shop-room.  The  basket  manufacture,  which  has  been  the 
principal  business,  has  been  crowded,  and  it  is  impossible  to 
add  any  new  industry  without  more  room.  A  building,  two 
stories  in  height,  the  upper  part  devoted  to  workshops,  and  the 
lower  story  to  cells,  would  add  to  the  accommodations  what  is 
clearly  a  necessity.  Such  a  building  would  probably  cost  about 
five  thousand  dollars,  if  built  of  brick.  The  discreet  manage- 
ment of  the  farm  is  noticeable  in  the  increased  production, 
the  past  season  being  favorable  to  the  hay-crop.  One  hun- 
dred and  seventy  tons  was  the  product.  Potatoes  and  root 
crops  are  leading  ])i-()(lucti()iis,  a,n(l  arc  an  iinj)()rtant  supply 
for  the  tal)les  of  the  inmates,  while  lliey  are  valuable  for  the 
lierd  of  mil(;h  cows  k(;pt  upon  the;  farm.  There  have  been 
more  than  twenty'  acres  added  to  the  farm  the  present  year, 
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by  purchase,  which  will  give  employment  to  the  men  in  their 
reclamation.  A  new  roadway  has  also  been  purchased,  and 
a  road  built  to  the  cemeter}^  The  buildings  have  been  quite 
thoroughly  repaired  during  the  year,  and  are  well  painted. 
The  labor  of  repairs  upon  the  premises  is  largely  done  by 
inmates.  The  chief  employment  of  the  male  inmates  is  upon 
the  farm ;  but  large  numbers  are  too  infirm  for  any  active 
labor,  while  still  another  class  are  not  to  be  trusted  outside 
the  yard  of  the  workhouse.  Thus,  the  active  working  force 
for  farm- work  is  largely  reduced;  but  under  the  discreet 
management  of  the  Superintendent  and  his  assistants,  the 
result  has  been  all,  and  more  than,  we  could  anticipate.  The 
probable  transfer  of  a  portion  of  the  female  inmates  to  the 
new  prison  for  women  will  doubtless  afford  some  improve- 
ment to  the  arrangements  for  those  who  remain,  relieving 
some  of  the  overcrowded  apartments  at  certain  seasons  of 
the  year.  This  change  w^ill  also  afford  additional  facilities 
for  bathing  which  we  have  tiiought  desirable,  and  which 
would  have  been  made,  but  for  the  ample  accommodations 
that  this  change  will  afford.  But  the  present  bathing 
arrangements  have  answered  a  good  purpose,  as  the  general 
health  and  cleanliness  of  the  male  inmates  bear  testimony. 

There  is  a  morbid  sentiment  abroad,  which  is  exerting  a 
baleful  influence  upon  penal  institutions.  Under  the  guise 
of  reform,  there  are  some  who,  in  their  zeal  for  the  ameliora- 
tion of  the  condition  of  the  criminal,  would  transform  the 
prison  into  an  asylum,  where  crime  the  most  glaring  is  to  be 
treated  as  a  misfortune,  and  from  which  the  idea  of  punish- 
ment is  to  be  excluded.  Thus  kindly  led,  the  dissolute  and 
vile  offenders  are  to  be  won  over  to  virtue  and  sobriety,  and 
in  due  time  become  reformers  that  can  speak  from  experience, 
and  warn  the  weak  and  erring  from  the  paths  which  they 
have  trod.  We  will  not  stop  to  comment  at  length  upon  the 
\ fallacy  of  this  misguided  sympathy  for  criminals.  Society 
for  its  protection,  and  the  demands  of  justice,  alike  require 
that  crime  should  be  punished ;  hence,  the  wise  provision  of 
correctional  institutions.  The  sentiment  to  which  we  have 
alluded  is  making  itself  felt  in  the  increased  frequency  of 
revolts  and  escapes,  and  in  the  spirit  of  insubordination  that 
is  noticeable  in  our  penal  institutions. 

This  institution  has  had  a  new  experience  within  a  few 
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months  in  the  inyestigation  ordered  by  the  Legislature.  We 
will  not  here  discuss  the  wisdom  of  this  method  of  ascertain- 
ing the  truth  of  any  charges  that  chance  to  be  made  against 
the  officers  of  an  institution  by  former  inmates,  or  by  any 
one  else.  But,  having  passed  through  the  ordeal  incident  to 
such  a  proceeding,  and  felt  the  strain  that  was  so  thorough  a 
test  of  the  discipline  of  this  institution,  we  beg  to  be  spared 
a  repetition  of  such  an  investigation.  Indeed,  the  committee 
in  their  report  suggest  a  different  course,  after  the  experience 
which  this  case  afforded  them. 

This  is  not  the  place  to  reply  to  the  report  of  the  com- 
mittee, or  even  so  much  of  it  as  refers  to  the  subordinate 
officers  whom  they  criticise,  and  we  simply  say  that  we  can- 
not, with  the  knowledge  we  have  of  those  officers,  agree  with 
them  in  their  conclusions.  But  with  a  desire  to  do  justice  to 
the  Assistant  Superintendent,  Mr.  Rowland,  we  cannot  but 
acknowledge  his  long  and  faithful  service,  in  which  he  has 
shown  a  most  thorough  devotion  to  the  difficult  duties 
assigned  him. 

It  is  gratifying  to  be  able  to  say  that  we  still  retain  the 
services  of  Capt.  N.  Leonard,  Jr.,  who  has  for  many  years 
filled  the  office  of  Superintendent  Avith  marked  ability. 

There  have  been  religious  services  regularly  held  in  the 
chapel,  under  the  charge  of  Rev.  Joseph  Jenks,  the  chaplain. 
The  attendance  and  interest  in  these  exercises  are  evidence  of 
the  wisdom  of  bringing  this  class  of  persons  within  the 
sphere  of  religious  influences.  Through  this  agency,  with 
its  earnest  appeals  to  the  conscience  and  lieart,  we  may  hope 
that  some  may  be  drawn  towards  a  better  life.  We  hold 
that  effort  to  reform  is  a  sacred  duty  that  should  be  encour- 
aged, and  we  can  commend  the  spirit  that  pervades  this  insti- 
tution as  i)romotive  of  such  a  desired  end. 

The  Rev.  John  C'onlon,  of  the  Catholic  church,  is  a  frequent 
"visitor,  ministering  to  those  of  that  religious  faith. 

The  regular  visits  of  Mrs.  Durant  and  Miss  Loring,  of  tlio 
Advisory  Jioard,  we  would  not  fail  to  acknowledge  as  illus- 
trating a  true  philanthropy  that  is  to  be  commended.  Long 
may  tlicy  live  to  coiitimK!  their  good  woik  !  For  a  more  full 
account  of  the  various  dcparl nicnts,  we  would  I'efer  to  the 
annex  'A  reports  of  the  Superintendent  and  the  Physician. 

/  / 
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Thus  briefly  glancing  at  the  prominent  matters  in  connec- 
tion with  the  workhouse,  and  commending  the  institution  to 
your  official  inspection,  we  remain, 

Respectful^  yours, 

JOSHUA  E.  CRANE, 
J.  WHITE  BELCHER, 
S.  W.  BOWEN,  M.D., 

Inspectors. 

Bridgewater,  Oct.  30,  1877. 
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SUPERINTENDENT'S  REPORT. 


To  the  Inspectors  of  the  State  Workhouse, 


Gentlemen:  —  The  Report  of  the  State  Workhouse  for 
the  3'ear  endmg  Sept.  30,  1877,  is  respectfully  submitted. 


Number  of  inmates  Oct.  1, 1876 
Male  prisoners 
Female  prisoners 
State  paupers  . 
Discharged  prisoners 


503 


171 

174 
148 
10 


503 


Admitted  during  the  year 
Male  prisoners 
Female  prisoners 
Discharged  prisoners 
Children  committed  with  mothers 
"     admitted  by  birth 


500 


237 
166 
39 
24 

34 


500 


Whole  number  supported  in  State  Workhouse  dur 

ing  tlie  year  .... 
Discharged  during  the  year  . 
Prisoners  —  by  expiration  of  sentence,  pardon,  and 
elopement 
"  died 
Paupers  —  discharged  . 
Discharged  i)i  is()ncrs  —  discharged 
Pan[)(!rs  —  died  .... 
Discliarged  prisoners  —  died  . 


1,003 
614 


400 
25 

133 
37 
15 
4 


614 
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Remaining  Oct.  1,  1877 

Male  prisoners 
Female  prisoners  . 
Paupers 

Discharged  prisoners 


389 


160 
163 
58 


389 


Whole  number  of  men  in  the  institution  Oct.  1, 1877,  178 


women 

boys 

girls 


169 
24 
18 


389 


Largest  number  during  the  year 
Smallest     "  "  " 

Average      "  "  " 


554 
363 
457ff 


Expenditures. 

From  Oct.  1,  1876,  to  Jan.  1,  1877 

Received  from  treasurer  for  same  period 
Leaving  an  unexpended  balance  of  the  appropria 
tion  of  1876  of  

From  Jan.  1,  1877,  to  Oct.  1,  1877 
Received  from  treasurer  for  same  period 
Leaving  an  unexpended  balance  of  the  appropria 
tion  of  1877  of  

Total  current  expenses  from  Oct.  1,  1876,  to  Oct 
1,  1877   

Received  from  treasurer  for  same  period 


113,962  15 
13,962  15 

729  28 

$34,081  79 
34,081  79 

15,918  21 


148,043  94 
48,043  94 


Cash  received  for  labor  of  inmates,  products  of  the 

farm,  and  sale  of  baskets  made  at  the  institution,     |979  48 

Amount  received  by  General  Agent  of  the  Board 
of  State  Charities  for  the  support  of  prisoners, 
for  the  year  ending  Sept.  30,  1877    .       .       .  $5,499  79 
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The  current  expenses  for  the  year  now  closed  have  been  as 


follows,  viz. ;  — 

^        .  Current  Expenses. 

Salaries  of  Inspectors   $320  00 

of  Physician  and  Consulting  Ph^'sician  .       .  700  00 

of  Chaplains   242  49 

of  Resident  officers   9,542  52 

Sunchy  persons,  incidental  labor  .....  906  33 

Dry  goods,  bedding,  and  furniture      .       .       .       .  3,928  58 

Tea,  cotfee,  and  chocolate  ......  1,4G9  71 

Leather,  shoes,  and  findings       .....  1,345  18 

Transportation  of  merchandise  .....  606  17 

Blacksmithing  and  carriage- work       .       .       .       .  178  49 

Cutler}^,  tin,  crockery,  and  other  ware        .       .       .  414  98 

Baskets,  brooms,  and  brushes    .....  145  55 

Soap  and  materials    .       .       .       .       .       .       .  447  57 

Hops,  salt,  malt,  vinegar,  and  pepper        .       .       .  217  19 

Light   298  56 

Medicine  and  hospital  supplies   604  28 

Seed  and  farm-tools   220  56 

Stationery,  newspapers,  and  post-office  expenses  .       .  196  90 

Clothing   237  75 

Tobacco,  snuff,  and  pipes  ......  581  71 

Painting  and  materials       ......  245  38 

Lime  and  cement       .......  86  85 

Repairs  and  findings  for  sewing-machines   .       .       .  34  86 

"                 "     for  steam  fixtures       .       .       .  298  96 

Ordinary  repairs   208  88 

Miscellaneous  small  goods  ......  252  19 

Hay  and  straw  for  beds   320  31 

Trees,  plants,  and  gardening  utensils  ....  33  00 

16,775  pounds  of  feed   257  23 

1^^145r,lu  tons  of  coal   5,496  77 

1,162   barrels  of  flour   7,239  71 

10   barrels  of  oatmeal        .....  78  65 

34   barrels  of  crackers        .       .       .       .       .  154  62 

8   barrels  of  sweet  potatoes      .       .       .       .  31  25 

86   barrels  of  corned  beef   1,447  00 

870   bushels  of  grain   612  21 

2, 586L  gallons  of  molasses   1,137  42 

42,1 01  i  i)ouuds  of  meat  (salt  and  fresh)     .        .        .  2,322  72 


Amount  carried  forward  642,862  53 
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Amount  brought  forward 
7,070|-  pounds  of  fish,  o^^sters,  &c. 

215       "      of  ham 
6,604       "     of  sugar 
1,170       "     of  butter 
584       "     of  cheese 
5,616       "     of  rice 
Raisins 

Mustard,  starch,  and  cream  of  tartar 
Beans 
Fertilizers 
Lumber 
J  unk 
Nails 

Live-stock . 
Basket  stock 
Extraordinary^ 
Books 

Fire-extinguishers  and  earth-closets 
Baking  at  Middleborough 

Total  . 


$42,862  53 
532  53 

26  22 
730  89 
323  18 

76  30 
345  36 

32  93 

82  67 
254  62 
240  57 
513  94 
442  01 

49  67 
392  00 
300  34 
359  68 
148  50 
285  00 

45  00 

$48,043  94 


Assets. 

Cash  on  hand    .       .       .       .       .       .       .       .  None. 

Bills  payable  and  receivable       .....  None. 


The  following  is  a  list  of  the  products  of  the  farm,  dairy, 
piggery,  henery,  etc. :  — 


English  ha}^,  tons   145 

Rowen  hay,  tons    ........  25 

Oats,  bushels   225 

Rye,  bushels  .       .       .       .       .       .       .       .       .  17.5 

Sweet  corn,  bushels       .              .       .       .       .       .  325 

Potatoes,  bushels   1,400 

French  turnips,  bushels  .......  2,000 

Round  turnips,  bushels  .       .       .       .       .       .       .  100 

Beets,  bushels      .       .       .       .       .       .       .  _     .  112 

Mangolds,  bushels   1,200 

Carrots,  bushels   600 

Parsnips,  bushels  ........  200 

Beans,  bushels   67 
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Onions,  bushels   42 

Pease,  bushels   69 

Pumpkins,  tons     ........  5 J 

Melons,  tons.       ........  2^ 

Fodder  corn,  tons  ........  63 

Oat  straw,  tons     ........  10 

R3-e  straw,  tons     ........  10 

Cabbages,  heads   4,400 

Asparagus,  pounds       .......  405 

Strawberries,  quarts      .......  1,100 

Currants,  quarts    ........  70 

Rhubarb,  pounds  ........  764 

Radishes,  dozen    ........  42 

Lettuce,  bushels    ........  35 

Tomatoes,  bushels        .......  25 

Celer}',  bunches     ........  96 

Cucumbers,  bushels       .......  68 

Winter  squash,  pounds  .......  355 

Pears,  bushels       ........  8 

Apples,  bushels     ........  39 

Sage,  bushels        ........  10 

Sunflower  seed,  bushels  .......  6 

'Tobacco,  pounds  ........  558 

Manure,  loads   2,000 

Hen  manure,  barrels     .......  36 

Butter,  pounds      ........  1,235 

Milk,  quarts   40,000 

Eggs,  dozen         ........  1,064 

Ice,  tons       .........  100 

Poultry  (killed)  pounds   523 

Beef  (fatted  and  killed)  pounds   3,596 

Veal       "              u    1^159 

Pork                     44        u   8^427 

Live-stock  Oct.  1,  1877:  — 

Horses        ..........  4 

Oxen   8 

Bull   1 

Cows   20 

Heifers  and  steers        ........  25 

Hogs  ...........  36 

Shoats   67 
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Fowls  274 


List  of  articles  made  at  State  Workhouse  during  the 


year: 


Baskets,  dozen 
Shoes,  pairs 
Overalls  " 
Pants  " 
Jackets 


Male  Department. 


Female  D 


EPARTMENT 


Overalls,  dozen 
Shirts,  " 
Sheets 
Pillow-slips 
"  ticks 
Bolster  " 
Spreads  (hemmed) 
Blankets  " 

"  (repaired) 
Bed-ticks  . 

"  (repaired) 
Table-cloths  (hemmed) 
Napkins 
Stand  covers 
Towels  and  rollers 
Holders 
Bread  cloths 
Men's  shh'ts 
"  aprons 
"     suspenders,  pairs 
"  frocks 
"  caps 
"Women's  dresses 
"     skirts  . 
"     aprons  . 
"     shawls  . 

chemises 
"     under  vests  . 
"     under  waists  . 
shirt-waists  . 


.  560 

.  800 

.  410 

.  346 

.  176 


656 
19 
200 
450 
209 
8 

137 
360 
214 
357 
5 
72 
108 
100 
80 
12 
290 
17 
83 
290 
3 

295 
204 
468 

96 
200 
190 
6 

36 
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Women's  night-dresses       .......  110 

"     drawers,  pairs       .......  6 

"     slippers  (uppers)  pairs  ......  100 

waterproofs  ........  2 

handkerchiefs       .......  24 

veils  40 

Children's  and  infants'  dresses   .       .       .       .       .  .190 

skirts  120 

"  aprons  257 

"  "       blankets  50 

"       bands  200 

shirts  262 

"       nightdresses    .       .       .       .  .101 

"       cloaks  and  sacqiies     .       .       .       .       .  .60 

hats,  caps,  and  bonnets      .....  25 

scarfs        ........  5 

Diapers  1,000 

Braided  mats     .       .       .       .       .       .       .       .  .13 

Curtains     ..........  50 

•  Door-straps       .       .       .       .       .       .       .       .  .12 

Bags  60 

Bandages  112 

Shrouds  18 

Men's  woollen  socks,  pairs  .......  340 

Women's  woollen  stockings,  pairs      .       .       .       .  •      .  50 

"      cotton  "  159 

Children's  woollen  '  "  207 

"      mittens,  "  12 

Men's  socks  (footed)   80 

Women's  stockings  (footed)  .....  157 
Children's       "  u        u  H 


In  addition  to  these  articles  enumerated,  large  quantities 
of  clothing,  shoes,  &;c.,  are  daily  repaired  in  each  department, 
of  which  no  account  has  been  kept. 

An  appraisal  of  the  real  and  personal  [)r()[)cr(y  shows  tlie 
following  results :  — 

Live-stock  $5,713  00 

Products  of  tlie  fanii   12.979  55 

Carriage  and  agricuU uial  iinphMuculs         .        .        .     '1,083  62 


Amount  airried  forward        ....        .$22,806  17 
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Amount  brought  forward 
Mechanical  tools  and  machinery 
Beds  and  bedding 
Other  furniture  and  property 
Personal  property  in  Superintendent's 
Ready-made  clothing 
Dry  goods  .... 
Provisions  and  groceries 

Fuel  

Library  and  books 
Drugs  and  medicines . 

Total  personal  property 

Buildings  ..... 
Land         .       .  . 

Total  real  estate  . 
Total  real  and  personal  estate 


department 


$22,806  17 

19,113  22 

5,818  50 

6,523  05 

4,302  46 

8,020  77 

455  52 

1,001  83 

2,610  OG 

643  50 

252  14 

.$71,547  16 

$120,438  00 

.  23,900  00 

$144,338  00 

$215,885  16 


N.  LEONARD,  Jr., 

Superintendent, 


Oct.  1,  1877. 
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OFFICERS'  SALARIES. 


Joshua  E.  Crane  (Inspector) ,  1  3'ear  .... 

8160  00 

beabmy  W.  Bowen,  M.D.  (Inspector),  1  3'ear  . 

loO 

A  A 

00 

Jbdward  bawj'er,  M.D.  (rn3  sician) ,  1  3'ear 

bOO 

A  A 

00 

Calvin  Fratt,  M.D.  (Consulting  Fli3'sician) ,  1  3'ear 

1  AA 

100 

AA 
00 

George  L.  Kuberg  (Chaplain) ,  5  months 

1  1  A 

110 

f\l\ 

00 

Joseph  Jenks  (Chaplain),  6  months  .... 

1  QO 

N.  Leonard,  Jr.  (Superintendent),  1  3'ear  . 

C\  f\f\f\ 

2,000 

00 

Wm.  C.  Howland  (Assistant  buperintendent) ,  1  3"ear  . 

800 

00 

John  L.  Hall  (Head  Farmer),  8§f-  months  . 

455 

10 

T      1             TXT"       XT                                  /  X"l            •                    \  H 

John  W.  Hannum  (Engineer),  1  year 

oOO 

A/\ 

00 

George  B.  W entworth  (Overseer  of  Yards  and  Basket 

bliop),  1  3'ear  ....... 

433 

33 

John  G.  Re3'nolds  (Overseer  of  Yards  and  Assistant 

Farmer),  1  3'ear  ....... 

475 

00 

A.  D.  Grant  (Assistant  Farmer),  1  year  . 

400 

00 

B.  F.  Risle3"  (Assistant  Farmer) ,  1  year  . 

408 

33 

H.  W.  Redding  (Assistant  Farmer),  8 J  months  . 

zyl 

67 

v\  lUiam  Gillespie  (Hospital  Ste\Yard  and  Assistant 

Farmer),  1  3'ear.  ....... 

400 

00 

B.  F.  Gorham  (Watchman),  1  3'ear  .... 

400 

00 

Gardner  S.  Pasho  (Hospital  Steward),  7  months 

280 

00 

Daniel  Lear3^  (Assistant  Hospital  Steward),  1  year  . 

216 

00 

Alanson  Keenan  (Instructor  in  Basket  Shop),  2  months 

66 

67 

K.  C.  Lambert  (Listriictor  in  Shoe  Shop),  3  months  . 

98 

32 

Mrs.  r.  J.  Leonard  (Chief  Matron),  .S  months  . 

233 

33 

Mi-s.  S.  D.  Bowles  (Assistant  ^Latron),  1  year  . 

300 

00 

Mrs.  K.  J.  Risley  (As.sistant  Matron),  1  year 

270 

00 

Mrs.  M.  L.  n.Mnmiiii  (Assistant  Matron),  10  months 

3  weeks  ...  ..... 

231 

67 

Miss  Georgic  A.  Candagc;  (Teacher),  ."j.'j  months 

113 

1)4 

Mrs.  L.  S.  Gorham  (Walciiwoinan),  1  year 

260 

00 

Aiiwunt  carried  forioard  ..... 

$y,8D5 

85 
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Amount  brought  forward       .....  $9,895  85 

Mrs.  C.  M.  Pasho  (Assistant  Matron),  7  months       .  132  00 

Mrs.  Jennie  Wheeler  (Assistant  Matron),  10  months  .  192  00 

Miss  Helen  S.  Dunbar  (Teacher),  11  months     .        .  238  33 

Miss  Millie  L.  Hall  (Assistant  Matron),  3^  months    .  75  83 

Miss  Sophia  AY.  Bowles  (Assistant  Matron),  3  months  65  00 
Mrs.  Annie  M.  Crane  (Assistant  Matron),  7  months 

3  weeks   148  00 

Mrs.  H.  D.  Wright  (Assistant  Matron),  4  months      .  68  00 


$10,815  01 


3 
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PHYSICIAN'S  REPORT. 


To  the  Inspectors  of  the  State  Workhouse  at  Bridgewater, 

Gentlemen  :  —  The  Twentj^-Fourth  Annual  Hospital  Re- 
port is  respectfully  submitted. 

Summary. 

Number  of  admissions  .......  659 

of  patients  remaining     .....  69 

of  deaths   44 

discharged   632 

The  health  of  the  institution,  as  a  whole,  has  been  good 
throughout  the  year ;  especially  do  we  find  it  so  when  we 
consider  that  quite  a  proportion  of  our  inmates  came  to  us 
for  the  third  or  fourth  time  to  repair  the  evils  of  their  pre- 
vious debauched  lives,  or  to  be  cared  for  until  a  merciful 
death  releases  them  from  further  suffering. 

Our  hospitals  are  largely  filled  with  frequenters  of  this 
and  sister  institutions,  whose  poisoned  lives  do  not  end  with 
their  own,  but  are  transmitted  as  a  heritage  of  sickness  and 
death  to  their  children  and  children's  children,  until  the 
work  of  repair  becomes  almost  endless,  and  the  results 
equally  unsatisfactory. 

We  have  been  free  from  any  general  contagion  during  the 
year ;  at  no  time  have  we  been  overcrowded  witli  inmates, 
a  fact  which  cannot  be  too  highly  appreciated.  Our  average 
in  the  hospitals  has  been  smaller  than  in  years  past ;  an  effect 
of  this  is  to  be  seen  in  a  decreased  number  of  deaths  amoncr 

o 

our  children,  eleven  only  of  whom,  of  all  ages,  have  died  ; 
nearly  two-thirds  of  the  remaining  deaths  have;  becui  of  those 
over  fifty  yeai's  of  age,  and  these  largely  from  premature 
old  age  and  diseases  of  debility. 
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The  discipline  and  cleanliness  of  the  institution,  so  favor- 
ably commented  on  in  previous  reports,  have  done  much 
toward  maintaining  the  health  and  comfort  of  its  inmates ; 
and  in  this,  as  well  as  many  other  respects,  you,  gentlemen, 
and  the  State,  are  to  be  congratulated  on  having  so  faithful, 
honest,  and  capable  a  gentleman  at  the  head  of  this  institu- 
tion ;  and  we  earnestly  pray  that  he  and  his  excellent  lady 
may  long  continue  in  their  present  position  of  usefulness. 

For  further  particulars  you  are  referred  to  the  tables  here- 
with annexed. 

In  concluding  this  Report,  I  must  again  bear  testimony  to 
the  kindness  and  courteous  assistance  of  all  the  officers  of 
the  institution  in  the  discharge  of  my  official  duties. 

I  remain,  gentlemen,  yours  respectfully. 


EDWARD  SAWYER,  M.D., 

Physician. 

Bridgewater,  Mass.,  Sept.  30,  1877. 
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DISEASES  OR  CAUSES  OF  DEATH. 

Angina  pectoris  .... 

Brain  disease  .... 
Bronchitis,  chronic 

Consumption  .... 
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Table  No.  3. 

Showing  the  Number  of  Births  in  the  State  Workhouse  at  Bridgewater,  during 
each  Month,  from  Oct.  1,  1876,  to  Sept.  30,  1877,  with  a  Statement  of  the 
Sex,  and  whether  Illegitimate,  Twins,  or  Still-born ;  also  the  Birthplace  of 
the  Mothers,  a?id  the  Whole  Number  since  the  Opening  of  the  Institution. 


Illegitimate. 

Birthplace  of  Mothers. 

MONTHS. 

Total. 

Females. 

Males. 

1 

Females. 

Total. 

Twins. 

Still-born. 

United  States. 

Ireland. 

England. 

British  Prov- 
inces. 

other  Coun- 
tries. 

October 

1 

1 

1 

November  . 

5 

2 

3 

2 

2 

4 

1 

2 

1 

1 

1 

December 

2 

1 

1 

1 

1 

2 

1 

January 

4 

2 

2 

1 

2 

3 

1 

2 

1 

February 

3 

1 

2 

1 

2 

3 

3 

March  . 

5 

4 

1 

4 

1 

5 

3 

1 

April  . 

3 

1 

2 

1 

2 

3 

1 

1 

May 

3 

1 

2 

1 

1 

2 

1 

1 

1 

June  . 

3 

1 

2 

1 

1 

2 

1 

1 

July 

5 

4 

1 

4 

4 

1 

4 

August 

2 

1 

1 

1 

1 

2 

1 

September  . 

2 

2 

1 

1 

1 

Total 

38 

19 

19 

17 

14 

31 

3 

10 

16 

1 

3 

8 

VVholi!  number  since  the  opening  of  the  institution      .  1,102 
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CHAPLAIN'S  REPORT. 


To  the  Inspectors  of  the  State  Workhouse  at  Bridgewater. 

Gentlemen  :  —  The  undersigned  commenced  active  duty 
at  the  State  Workhouse  in  March,  1877,  his  appointment 
dating  from  the  first  of  January,  and  his  place  supplied  by 
neighboring  clergy.  Since  his  entrance  upon  his  duty,  regu- 
lar services  have  been  held  in  the  chapel,  at  which  the 
majority  of  the  inmates  have  attended.  While  the  stated 
opportunity  has  been  offered  of  Divine  worship  and  moral 
instruction,  it  is  believed  that  nothing  has  elsewhere  been 
left  undone  for  the  spiritual  welfare  of  the  inmates.  Espe- 
cial attention  has  been  given  to  the  needs  of  the  sick  in  this 
direction,  and  every  facility  has  been  afforded  for  interviews 
with  any  chosen  clergyman.  Reverence  is  paid  to  the 
remains  of  inmates  dying  at  the  institution;  and  while  their 
own  wishes  have  been  carefully  respected,  in  the  absence  of 
any  choice,  such  simple  rites  have  been  performed  as  were 
agreeable  to  the  religious  belief  of  the  parties  interested.  If 
not  called  for  by  friends  after  a  certain  time,  the  cemetery, 
situated  near  the  Workhouse,  in  a  dry  and  convenient  place, 
has  received  the  dead.  The  tenderness  with  which  these 
duties  have  been  performed  should  place  the  government  of 
this  institution  in  the  first  rank,  as  deserving  of  the  highest 
praise. 

With  the  class  of  persons  confined  here,  there  is  always 
an  opportunity  for  moral  influence  in  every  word  and  act  of 
the  officials,  calling  for  an  amount  of  patience  little  under- 
stood except  by  those  who  are  in  daily  contact  with  them, 
making  for  each  one  labor  Avhich  cannot  be  estimated  by  any 
pecuniary  reward.  Their  faithful  service  must  rather  be 
seen  by  Him  who  seeth  in  secret  and  will  reward  openly. 
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With  a  constant  ebb  and  flow  of  the  tide  whose  short 
terms  give  but  little  time  for  learning  a  useful  trade,  it  would 
seem  that  if  any  aspiration  can  be  created  in  the  minds  of 
these  persons  towards  industry  and  self-reliance,  with  a 
desire  to  lead  a  better  life,  the  State  will  be  well  repaid  for 
its  expenditure,  by  the  decrease  of  crime ;  for  here  are  the 
dangerous  classes  of  to-day,  the  tramp,  who  only  wants  the 
opportunity  to  do  the  deadliest  crime. 

There  is,  therefore,  the  greatest  encouragement  to  the 
efforts  of  any  religious  teacher,  who  may  feel,  in  his  work 
among  these  unfortunates,  that  however  discouraging  the 
task  may  seem  to  be,  of  elevating  to  a  fixed  standard  of 
morality  the  souls  that  misfortune  and  crime  have  placed 
here,  yet  God's  Word  will  not  return  unto  him  void.  Many 
a  poor  creature  may  live  to  thank  the  bounty  of  the  State 
which  enabled  him  to  learn  the  more  excellent  way. 

Respectfully  submitted. 


JOSEPH  JENKS, 

Chaplain. 
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INSPECTORS'  REPORT. 


To  His  Excellency  the  Governor  and  the  Honorable  Council  of  the  Common- 
wealth of  Massachusetts. 

In  pursuance  of  the  requirements  of  the  statutes,  the 
undersigned,  Inspectors  of  the  State  Workhouse  at  Bridge- 
water,  herewith  submit  their  Annual  Report  for  the  year 
ending  Sept.  30,  1878  :  — 

The  transfer  of  60  women  from  this  institution  to  Sher- 
born,  last  spring,  left  but  about  100  remaining;  and  this 
change,  with  the  discontinuance  of  sentencing  of  women 
to  the  Workhouse,  has  reduced  the  number  at  present  to 
43.  There  have  been  a  few  transferred  from  Tewksbury; 
but  the  number  of  women,  under  the  present  order  of 
things,  must  continue  to  be  small.  These  that  remain  are 
made  useful  in  general  housework,  and,  with  the  exception 
of  those  in  the  hospital,  are  fully  employed.  The  reduction 
of  the  number  of  females  has  opened  improved  facilities  for 
bathing  for  the  men  in  the  room  formerly  occupied  by 
women.  The  entire  number  of  men  now  in  the  institution  is 
200 ;  which  makes  a  total,  with  6  children,  of  249.  The 
men  are  largely  employed  in  labor  upon  the  farm.  They 
go  out  in  companies  of  a  dozen  or  more,  in  charge  of  an 
officer.  This  requires  a  larger  number  of  officers  than  would 
otherwise  seem  necessary.  Many  of  the  men  are  former 
inmates  of  correctional  institutions  or  the  State  Prison,  and 
cannot  be  trusted  beyond  the  limits  of  the  yard  ;  but  a  large 
proportion,  under  the  surveillance  of  officers,  are  capable  of 
doing  good  service,  as  is  evident  in  the  abundant  crops  of  the 
past  season.  The  products  of  the  farm  were  never  larger 
than  this  year,  though  somewhat  impaired  by  drought  and 
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injurious  insects.  The  hay-crop  has  increased  from  year  to 
year ;  and  the  general  crop  has  steadily  improved,  showing  a 
discreet  management  of  the  farm.  Two  hundred  tons  of  hay, 
2,600  bushels  of  potatoes,  3,300  bushels  of  turnips,  beets,  and 
carrots,  are  the  leading  products  the  past  year.  In  addition 
to  the  above,  200  bushels  of  oats  and  about  600  bushels  of 
apples  have  been  gathered.  There  has  been  little  encourage- 
ment to  introduce  any  new  industry.  The  basket  business, 
that  in  years  past  has  been  carried  on,  proved  of  little  profit, 
as  there  was  little  demand  for  them  except  at  very  low  prices. 
The  scarcity  of  shop-room  has  been  another  obstacle  to  the 
introduction  of  any  mechanical  labor.  Very  few  of  the 
inmates  have  the  capacity  for  any  skilled  labor. 

There  has  been  a  prevailing  clamor  against  employment  of 
criminals  in  competition  with  honest  labor.  This  subject  has 
engaged  the  attention  of  some  leading  minds,  and  serious 
doubts  are  entertained  as  to  the  policy  that  has  been  pursued 
by  some  of  the  State  and  county  institutions  in  this  respect. 
While  this  institution  is  numbered  among  the  penal  institu- 
tions of  the  Commonwealth,  it  is  closely  allied  in  its  character 
and  administration  to  the  charitable  institutions^  of  the  State. 
The  class  of  persons  sentenced  here  are,  to  a  large  extent, 
simply  vagrants.  There  is  another  class  that  are  of  the 
more  vicious  and  criminal  character,  that  can  only  be  kept 
here  by  the  closest  surveillance.  This  requires  a  larger  num- 
ber of  officers  than  would  seem  necessary  in  all  parts  of  the 
institution.  The  beneficence  of  the  Commonwealth  is  sig- 
nally illustrated  in  making  provision  for  those  who  are  inca- 
pa})le  of  caring  for  themselves,  and  in  protecting  society  from 
those  who,  through  vicious  indulgence,  have  come  to  be  a 
terror  to  the  peaceful  citizens,  and  a  burden  to  the  body 
politic.  The  aim  of  the  management  of  this  institution  is,  as 
far  as  possible,  to  reform  the  vicious,  restrain  the  lawless,  and 
mitigate  the  sufferings  of  those  who  have  fallen  a  prey  to 
disease  through  vice  and  dissipation.  We  are  fortunate  in 
havintr  at  the  head  of  this  institution  one  who  has  those 
(iualities  that  eminently  fit  him  for  the  duties  of  his  office ; 
and  it  is  gratifying  to  know  that  he  has  the  co-operation  of 
liis  Huboi'dinate  officers  to  such  a  degree,  as  insures  that  good 
ovdvA'  and  (liscij)]inc  tliat  is  so  essential  to  its  best  interest. 
Tlic  ljuildings  have  been  tliorouglily  repaired  and  painted  the 
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past  year,  without  anj^  special  appropriation;  the  labor  to  a 
large  extent  having  been  performed  by  the  inmates. 

The  sanitary  condition  of  the  Workhouse  is  such  as  affords 
special  satisfaction,  and  is  evidence  of  the  wisdom  of  its  man- 
agement and  the  good  judgment  of  those  to  whom  is  specially 
assigned  the  health  department  of  the  institution. 

The  increasing  crops  of  hay  have  outgrown  the  capacity  of 
storage,  and  nearly '40  tons  are  stacked  out  the  present 
season.  Another  barn  would  be  of  great  convenience ;  and 
were  it  not  that  we  have  fallen  upon  times  when  there  is 
imperative  demand  for  retrenchment,  and  special  reluctance 
in  granting  appropriations,  we  should  recommend  the  con- 
struction of  such  a  building.  The  farm,  so  happily  adapted 
to  the  employment  of  the  large  class  committed  to  our 
charge,  cannot  fail  to  elicit  favorable  comment  from  those  at 
all  capable  of  judging  of  such  an  establishment. 

The  entire  product  of  the  hay-crop  of  the  farm,  when  pur- 
chased by  the  State,  was  scarcely  10  tons ;  and  the  increased 
production,  which  is  so  marked,  is  almost  entirely  the  result 
of  the  labor  of  inmates.  The  improvements  under  the  pres- 
ent management  promise  still  further  increase  of  the  annual 
product,  and  an  enlargement  of  the  number  of  acres  brought 
under  cultivation. 

This  institution  has,  in  years  past,  had  more  females  than 
males  among  its  inmates.  While  the  new  prison  for  women 
has  superior  accommodations,  it  is  still  apparent,  that,  in  such 
an  institution  as  this,  a  large  number  of  females  can  be 
employed  to  advantage,  and  with  equal  facilities  for  their 
improvement  and  reformation.  The  matrons  are  selected 
with  special  reference  to  their  fitness  to  take  charge  of  this 
class  of  women.  In  such  an  establishment  there  is  a  large 
amount  of  labor  to  be  performed  that  is  specially  appropriate 
to  women  ;  and  it  would  be  poor  economy  to  transfer  all  this 
class  of  inmates  to  one  great  institution,  however  elegant  and 
convenient,  and  thereby  necessitate  the  substitution  of  the 
same  kind  of  labor  at  a  needless  expense.  We  think  that 
100  women  can  be  retained  at  the  Workhouse  with  special 
advantage,  and  without  adding  a  dollar  to  the  present  expense 
of  supervision  of  the  female  department. 

The  question  of  changing  this  institution  to  an  almshouse 
has  been  the  subject  of  discussion  ;  and  it  may  not  be  out  of 


6  WORKHOUSE  AT  BRIDGEWATER:  [Oct. 


place  to  express  the  opinion  of  this  Board  upon  that  matter. 
A  very  large  proportion  of  the  element  that  make  up  our 
present  quota  could  be  supported  nowhere  at  less  expense, 
nor  are  there  any  so  congenial  or  healthy  employments  as  the 
labor  of  the  farm.  Were  this  class  transferred  to  the  county 
prisons,  they  would  be  no  better  off  as  to  employment ;  and 
wdthin  the  walls  of  a  prison  there  are  no  such  facilities  for 
healthy  exercise  and  labor  as  that  furnished  upon  the  State 
farm.  Many  of  the  houses  of  correction  are  full,  and  the 
overflow  frequently  comes  to  this  institution.  The  employ- 
ments at  the  houses  of  correction  are  largely  in  competition 
with  honest  labor  outside.  The  inmates  of  the  State  Work- 
house who  are  not  victims  of  chronic  disease  usually  go  from 
it  in  improved  health.  In  the  interest  of  humanity  and 
economy,  no  one  can  advocate  this  change.  With  a  wise  dis- 
crimination in  the  sentencing  by  the  courts,  the  inmates 
would  have  such  employment  as  would  enable  them  by  their 
labor  to  contribute  much  to  their  support.  For  these,  and 
other  equally  cogent  reasons,  we  are  compelled  to  the  belief, 
that  the  proposed  change  would  not  promote  the  best  interest 
of  this  institution  or  the  Commonwealth. 

While  the  physical  welfare  of  the  institution  has  been 
carefully  guarded,  we  have  not  been  unmindful  of  those 
higher  influences  that  tend  to  elevate  the  fallen,  and  to 
reclaim  the  vicious.  To  that  end,  books  and  papers  are  fur- 
nished, that  tend  to  encourage  and  promote  a  better  life. 
The  services  of  the  chapel  continue  in  charge  of  Rev.  Joseph 
Jenks,  and  have  been  noticeably  interesting,  eliciting  most 
marked  and  respectful  attention.  Rev.  John  Conlon,  of  the 
Catholic  church,  has  ever  had  a  cordial  welcome  in  his  minis- 
try to  those  of  a  like  religious  faith.  In  closing  this  brief 
report,  we  cannot  forget  to  again  bear  testimony  to  Avhat 
seems  to  us  to  be  the  leading  cause  of  the  constant  flow  of 
this  debauched  element  to  this  and  similar  institutions.  To 
habits  of  intemperance,  directly  or  indirectly,  probably  nine- 
ten  tlis  of  all  this  record  of  crime  should  be  ascribed. 

For  a  more  full  and  particular  report,  we  would  refer  to 
tliat  sul>inittc(l  licrcwith  by  the  Superintendent  and  Physician. 

JOSHUA  E.  CRANE,  ) 

J.  WHITE  WKLCUEliAjmpectors. 

S.  W.  liOWEN,  M.D.,  ) 

BniDOEWATER,  Sci)t.  '.W,  1878. 
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SUPERINTENDENT'S  REPORT. 


To  the  Inspectors  of  the  State  Workhouse, 

Gentlemen,  —  The  Report  of  the  State  Workhouse,  for 
the  year  ending  Sept.  30,  1878,  is  respectfully  submitted. 

Number  of  inmates,  Oct.  1,  1877,  was   389 

Male  prisoners       .       .       .       .       .       .       .  .160 

Female  prisoners    .       .       .       .       .       .       .  .163 

State  paupers        ........  58 

Discharged  prisoners  —  remaining.       ....  8 

Total    389 

Admitted  since  Oct.  1,  1877    352 

Male  prisoners       .       .    '   257 

Female  prisoners   32 

Discharged  prisoners     .......  24 

Children  committed  with  mothers   7 

"      admitted  by  birth   7 

Male  paupers  admitted  from  Tewksbury       ...  25 

Total    352 

Whole  number  supported  in  State  Workhouse  during  the 

year   741 

Discharged  during  the  year  .......  492 

Prisoners  —  by  expiration  of  sentence,  elopement,  and  pardon,  384 

"  died  8 

Paupers  —  discharged  71 

Discharged  prisoners  —  discharged       .       .       .       .  .19 

Paupers  —  died     .........  9 

Discharged  prisoners  —  died  .......  1 

Total    492 

Remaining  Oct.  1,  1878   249 

Male  prisoners      .       .       .       .       .       .       .       .       .  178 

Female  prisoners  43 

Paupers  17 

Discharged  prisoners — remaining  '  11 

Total  *  .       .       .       .    249 

Average  number  for  the  year   302 
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Expenditures. 

From  Oct.  1,  1877,  to  Jan.  1,  1878    $14,952  78 

Received  from  Treasurer  for  same  period      ....  14,952  78 

Leaving  an  unexpended  balance  of  appropriation  of     .       .  965  43 

From  Jan.  1,  1878,  to  Oct.  1,  1878    $28,500  29 

Received  from  Treasurer                                                 .  28,500  29 

Leaving  an  unexpended  balance  of  the  appropriation  of  1878 

of   21,499  71 

Total  current  expenses  from  Oct.  1,  1877,  to  Oct.  1,  1878    .  $43,453  07 

Received  from  Treasurer  for  same  period     ....  43,453  07 

Cash  received  for  sale  of  baskets,  products  of  farm,  etc.  .  $1,205  94 
Amount  collected  by  General  Agent  of  the  Board  of  State 

Charities,  for  support  of  prisoners  during  the  year,  is      .  5,079  95 

The  current  expenses  have  been  as  follows  :  — 

Salaries  of  Inspectors   $320  00 

of  Physician  and  Consulting  Physician    .       .       .  700  00 

of  Chaplain   300  00 

of  resident  officers    .......  9,837  98 

Sundry  incidental  labor   630  24 

Dry-goods,  bedding,  and  furniture       .....  2,098  14 

Tea,  coffee,  and  chocolate'   1,139  52 

Leather,  shoes,  and  findings  .......  354  67 

Transportation  of  merchandise  and  inmates  ....  825  24 

Blacksmithing  and  carriage-work   279  93 

Cutlery,  tin,  crockery,  and  hardware   456  42 

Baskets,  brooms,  brushes,  etc   190  25 

Soap  and  materials   436  61 

Hops,  salt,  malt,  vinegar,  pepper,  etc   180  37 

Lights,  glass,  etc   417  57 

Medicine  and  hospital  supplies   507  49 

Seed  and  farm-tools   627  74 

Stationery,  blank-books,  postage,  and  newspapers        .       .  157  90 

Clotliing   1,049  00 

Tobacco,  snuff,  and  pipes   561  33 

Painting  and  materials  ........  755  05 

Lime,  cement,  hair,  and  drain-pipe   96  37 

Repairs  and  findings  on  sewing-machines     ....  4  10 

"                       on  steam-machines      ....  312  81 

Ordinary  repairs   370  03 

Mi.scfillancous  small  goods   366  24 

Hay  and  straw  for  Ix'ds        .       .     '   225  34 

Trees,  plants,  and  gardening  dtensi Is   75  60 


Amount  carried  forward  .......  $23,275  94 
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Amount  hrougM  forward   $23,275  94 

Meal,  corn,  and  feed   91211 

575  tons  of  coal   3,078  74 

696  barrels  of  flour   4,907  81 

20  barrels  of  crackers   79  29 

9   barrels  of  sweet  potatoes  .       ,       .       .       .       .  29  02 

87^  barrels  of  corned  beef   1,049  01 

2,144  gallons  of  molasses   794  36 

49,176  pounds  of  fresh  meat   2,261  56 

7,098  pounds  of  fish   448  90 

86  pounds  of  ham        .......  9  89 

6,282  poimds  of  sugar   615  81 

1,014  pounds  of  butter   249  83 

476  pounds  of  cheese   63  67 

2,941   pounds  of  rice   185  27 

Raisins   3611 

Mustard,  spice,  cream  of  tartar,  starch,  etc   107  90 

Beans   107  21 

Fertilizers   1,149  44 

Lumber   1,871  81 

Junk   58  25 

Xails,  butts,  locks,  wire-cloth,  etc   277  12 

Live-stock   478  00 

Basket-timber  (oak-butts)   41  75 

Ice   23  41 

Extraordinary  expenses   732  21 

Concreting    .       .       .       .'   160  00 

5  barrels  of  oatmeal    .   33  75 

15  empty  pork-barrels  .  ^   24  00 

New  sewing-machines   ........  360  00 

Returning  eloped  prisoners    .•   30  90 


Total  ^43,453  07 
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LIST  OF  OFFICERS  AND  THEIR  SALARIES. 


Hon.  Joshua  E.  Crane  (Inspector),  12  months  .  .  .  $160  00 
Hon.  J.  W  Belcher  (Inspector),  12  mouths.    No  pay. 

Seabuiy  W.  Bowen,  M.D.  (Inspector),  12  months        .       .  160  00 

Edward  Sawyer,  M.D.  (Physician),  12  months     ...  600  00 

Calvin  Pratt,  M.D.  (Consulting  Physician),  12  months        .  100  00 

Joseph  Jenks  (Chaplain),  12  months   300  00 

N.  Leonard,  jun.  (Superintendent),  12  months  .  .  .  2,000  00 
Wm.  C.  Howland,  (Assistant  Superintendent),  12  months  .  800  00 
John  W.  Hannum  (Engineer),  12  months  ....  600  00 
John  L.  Hall  (Head  Farmer),  12  months  ....  600  00 
B.  F.  Risley  (Farmer  and  Gardener),  12  months  .  .  .  460  00 
H.  W.  Redding  (Assistant  Farmer),  11^  months  ...  440  83 
Henry  Risley  (Assistant  Farmer),  5^  months  .  .  .  177  78 
Geo.  E.  Steward  (Assistant  Farmer),  2^  months  ...  77  78 
Thomas  J.  Cannon  (Assistant  Farmer),  4|  months,  (Over- 
seer Yard),  2  months   219  36 

Marshall  Howes  (Overseer  of  Men's  Yard),  6  months,  13 

days   213  98 

Geo.  H.  Cannon  (Overseer  of  Men's  Sewing  Room), 

months   332  14 

William  Gillespie  (Hospital  Steward),  12  months  .       .       .  460  00 

A.  D.  Grant  (Farmer),  3|  months,  (Watchman),  8^  months,  460  00 
Daniel  Leary  (Assistant  Hospital  Steward),  3  months,  (As- 
sistant Watchman),  9  months   .     '   240  00 

John  Wilson  (Baker),  8  months   130  00 

Mrs.  P.  J.  Leonard  (Chief  Matron),  12  months    ...  350  00 
Mrs.  S.  D.  Bowles  (Assistant  Matron),  12  months       .       .  300  00 
Miss  S.  W.  Bowles  (Assistant  Matron),  12  months       .       .  260  00 
Mrs.  M.  L.  Hannum  (Assistant  Matron  Hospital  and  Nur- 
sery), 11  ^  months   250  00 

Mrs.  B.  F.  Risley  (Assistant  Matron  Sewing  Room),  4^ 

months   97  50 

B.  F.  Gorham  (Watchman),  3|j  months       ....  144  44 

M.  Gagnon  (Baker),  1^  montiis   50  00 

Geo.  B.  Wentworth  (care  of  Shops),  4^  months,  (Overseer 

Yard),  5^^  months   401  07 
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John  G.  Reynolds  (Overseer  Yard),  4§  months  .  .  .  196  00 
Alfred  Hall  (Assistant  Farmer),  1^  months  ....  50  00 

]\lrs.  Geo.  H.  Cannon  (Assistant  Matron  Inmates'  Kitchen), 

7^  months   147  50 

Mi's.  B.  F.  Gorham  (Assistant  Matron,  Watchwoman),  4§ 

months   99  00 

Miss  H.  S.  Dunbar  (Assistant  Matron,  Teacher,  and  Clerk), 

6  months,  26  days   150  00 

Mrs.  Annie  M.  Crane  (Assistant  Matron  Inmates'  Kitchen), 

6  months   130  00 


$11,157  98 

Mr.  and  Mrs.  Gorham,  Geo.  B.  Wentworth,  John  G.  Reynolds,  Mr. 
Gagnon,  Mr.  Hall,  Mrs.  Cannon,  Mrs.  Crane,  and  Miss  Dunbar  are  not 
now  employed  at  the  institution. 
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The  following  is  a  list  of  the  products  of  the  farm,  dairy, 
piggery,  hennery,  etc. :  — 

English  hay,  tons   200 

Rowen  hay,  tons   5 

Oats,  bushels   200 

Sweet  corn,  bushels   200 

Green  sweet  corn,  barrels                                              .       .  191 

French  turnips,  bushels  (amount  estimated,  crop  not  having 

been  gathered)   1,000 

Round  turnips,  bushels  (amount  estimated,  crop  not  having 

been  gathered)   200 

Beets,   bushels    (amount   estimated,   crop   not  having  been 

gathered)   120 

Mangolds,  bushels  (amount  estimated,  crop  not  having  been 

gathered)   1,200 

Parsnips,  bushels  (amount  estimated,  crop  not  having  been 

gathered)   2 

Carrots,  bushels  (amount  estimated,  crop  not  having  been 

gathered)   800 

Beans,  bushels   60 

Onions,  bushels   68 

Cucumbers,  bushels    .........  46 

Pease,  bushels   28 

Pumpkins,  pounds   2,000 

Squash,  pounds   1,000 

Melons,  pounds   12,000 

Fodder-corn,  tons   75 

Oat-straw,  tons   6 

Heads  of  cabbage      .........  450 

Asparagus,  pounds   350 

Currants,  quarts   67 

Pears  and  grapes,  bushels  ........  2 

Rhubarb,  bushels       .........  10 

Peppers,  bushel   1 

Tomatoes,  bushels     .........  13 

Lettuce,  bushels  ..........  21 

Radislies,  dozen  bunches    ........  150 

Sage  and  sunmior  savory,  dozen  bunches    .....  9 

Ai)plcs,  hand-picked,  barrels      .......  130 

Ai)ples,  wind-falls,  bushels   150 

Apj)lGS,  for  vinegar,  bushcils       .......  350 

Sunnow(M--se('ds,  ))usliels     ........  8 

Cider  for  vinegar,  barrels   25 

Lo'dda  of  manure   2,000 

Celciy,  dozen  bunclies   500 

Hen -manure,  barrels   40 

Ice,  tons   60 
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Raspberries,  quarts  of   13 

Snap-beans,  bushels   15^ 

Pickles,  barrels   35 

Eggs,  dozen   1,523 

Poultry,  killed,  pounds   517 

Beef,  killed,  pounds   1,796 

Veal,  killed,  pounds,   231 

Pork,  kiUed,  pounds   10,077 

Milk,  quarts  (estimated)   45,000 

Butter,  made,  pounds   1,624 

Live-stock,  Oct.  1,  1878 :  — 

Horses      ............  4 

Oxen   11 

Steers    5 

Bulls   2 

Cows        .   21 

Heifers,  two  year  old   2 

Heifers,  one  year  old        .       .       .       .       .       .       .       .  .3 

Heifers,  less  than  one  year  old   5 

Hogs   36 

Shoats   40 

Pigs   24 

Geese   2 

Turkeys   3 

Ducks   27 

Hens  and  chickens    .   295 

An  appraisal  of  the  real  and  personal  property  was  made 
by  J.  W.  Belcher  as  follows  :  — 

Live-stock   $5,607  00 

Products  of  the  farm   10,911  00 

Carriage  and  agricultural  implements   4,507  65 

Mechanical  tools  and  machinery   19,378  85 

Beds  and  bedding   6,019  00 

Other  furniture  and  property      .       .       .       .       .       .  5,618  40 

Personal  property  in  Superintendent's  department      .       .  4,388  90 

Ready-made  clothing   5,984  25 

Dry-goods   394  75 

Provisions  and  groceries   992  05 

Fuel   2,817  50 

Library  and  books                                                        .  600  00 

Drugs  and  medicines   479  59 


Total  personal  property  $67,698  94 
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Buildings  $120,438  00 

Land   23,900  00 


Total  real  estate  $144,338  00 

Total  personal  and  real  estate  $212,036  94 


Bills  payable  and  receivable,  none. 

Respectfully  submitted. 


N.  LEONARD,  Jun., 

Superintendent. 
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PHYSICIAN'S  REPORT. 


To  the  Inspectors  of  the  State  Workhouse  at  Bridgewater. 

Gentlemen,  —  The  Twenty-fifth  Hospital  Report  is  here- 
with respectfully  submitted :  — 


At  no  time  since  our  connection  with  this  institution  has 
the  health  of  the  inmates  been  so  good  as  for  the  past  year. 
The  larger  number  of  our  female  inmates  having  been  re- 
moved to  Sherborn,  left  a  greater  proportional  number  of 
males,  among  whom,  as  a  rule,  there  is  less  sickness.  Our 
hospitals  for  the  past  years  have  been  filled  with  a  prepon- 
derance of  enfeebled  old  men,  whose  real  work  is  done,  and 
who  are  awaiting  the  final  summons  to  a  better  world  than 
this.  So  long  as  feeble-minded  and  decrepit  old  men  are 
sentenced  here,  we  shall  have  an  unfailing  supply  from  which 
to  fill  up  our  hospital  wards ;  since  to  many  of  these  it  is  the 
only  place  where  due  consideration  for  their  infirmities  can 
be  shown  them. 

One-third  of  all  the  deaths  which  have  occurred  have  been 
of  children  under  one  year  of  age  from  meningeal  diseases ;  in 
none  of  whrch,  from  their  first  inception,  was  there  any  thing 
upon  which  to  base  a  hope  of  a  favorable  termination.  Three, 
fourths  of  the  remaining  deaths  were  of  persons  over  fifty, 
one-half  of  whom  were  nearly  or  quite  eighty  years  of  age. 
Aside  from  these  extremes,  we  have  had  no  deaths  from  acute 
disease. 

The  general  quiet  and  good  discipline  of  the  institution 
has  aided  us  no  less  than  formerly  in  promoting  the  comfort 


SUMMARY. 


Number  of  admissions 


346 
28 
18 

397 


patients  remaining 
deaths  . 
discharged  . 
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and  well-being  of  those  who  have  been  compelled  to  seek  the 
rest  and  quiet  of  our  hospitals.  When  to  this  is  added  the 
personal  supervision  and  kind  forethought  of  the  Superintend- 
ent and  his  excellent  lady  for  their  welfare,  the  unfortunates 
who  must  remain  in  them  cannot  but  feel,  in  the  language  of 
one  of  their  number,  that  "they  have  at  last  found  a  home;" 
and  this  is  the  best  good  the  State,  in  its  munificence,  can  fur- 
nish, and  means  to  them  far  more  than  mere  food,  clothing, 
and  warmth  from  the  cold. 

For  further  particulars  you  are  referred  to  the  accompany- 
inof-  tables. 

Mindful  of  the  kind  and  courteous  treatment  shown  me, 
and  the  ready  assistance  of  each  and  every  officer  in  the  dis- 
charge of  my  official  duties,  I  remain. 

Yours  truly, 

EDWARD  SAWYER,  M.D., 

Physician, 

BRIDGEWATER,  Mass.,  Sept.  30,  1878. 
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Apoplexy 
Brain-disease 
Bronchitis,  chronic, 
Consumption 
ivieningiiis  • 
Paralysis 
Syphilis 
Typhoid  fever 
Total  . 
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Table  No.  3. 

JShowing  the  Number  of  Births  in  the  State  Workhouse  at  Bridge- 
water^  during  each  Month.,  from  Oct.  1,  1877,  to  Sept.  30,  1878, 
with  a  Statement  of  the  Sex^  and  whether  Illegitimate^  Twins.,  or 
Still-horn;  also  the  Birthplace  of  the  Mothers.,  and  the  Whole 
Number  since  the  Opening  of  the  Institution. 


MONTHS. 

Total. 

Males. 

Females. 

Illegitimate. 

Twins.  j 

StUl-born. 

Birthplace  of  Mothers. 

Males. 

Females. 

Total. 

United  States. 

Ireland. 

England. 

British  Prov- 
inces. 

other  Coim- 
tries. 

1 

- 

1 

- 

1 

1 

- 

- 

1 

- 

- 

- 

- 

November 

3 

2 

1 

2 

1 

3 

1 

2 

December 

2 

2 

2 

2 

1 

1 

January  . 

February- 

March  . 

April  . 

May 

Jmie  . 

July  . 

August 

September  . 

1 

1 

1 

1 

1 

Total 

7 

3 

4 

3 

4 

7 

2 

3 

2 

Whole  number  since  the  opening  of  the  institution      .  1,109 
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CHAPLAIN'S  REPOET. 


To  Board  of  Inspectors  of  State  Workhouse. 

The  undersigned  would  respectfully  report  that  there  has 
been  no  change  in  the  routine  of  his  duties  the  past  year. 

It  is  beheved  that  the  moral  welfare  of  the  inmates  has  not 
been  neglected,  and  that  the  best  results  have  been  attained. 
The  longer  one  tries  to  do  good  in  this  field  of  labor,  the 
larger  seems  to  be  the  opportunity.  It  is  not  true  that  con- 
tact with  viciousness  hardens  the  moral  sense,  or  creates 
apathy  toward  criminals  ;  for,  if  we  keep  on  with  the  inten- 
tion of  doing  aU  in  our  power  for  good  influences  over  them, 
experience  will  rather  make  our  pity  true  sentiment.  We 
shall  be  taught  the  best  methods  of  approach  to  them ;  we 
shall  find  that  there  is  in  all  men  and  women  something  that 
can  be  appealed  to  for  righteousness,  though  covered  up,  per- 
haps, by  a  great  deal  that  may  be  repulsive  :  even  the  worst 
are  not  utterly  depraved. 

We  shall  be  more,  instead  of  less,  patient ;  knowing  better 
when  an  effort  is  made  to  do  right,  and  also  how  to  guide  the 
wrong-doer  into  obedience.  To  help  this  effort  toward  re- 
form, it  is  well  that  the  State  ofiicially  recognizes  the  agency 
of  religion,  —  not  simply  that  the  inmates  are  addressed  at 
regular  seasons,  or  may  at  proper  times  seek  the  guidance  of 
a  minister  of  religion  ;  but,  beyond  that,  the  prison  chaplaincy 
declares  another  source  of  reform  beside  that  of  punishment, 
and,  by  the  simple  fact  of  the  appointment  of  nothing  else, 
urges  that  the  effort  for  a  better  life  may  receive  assistance 
from  the  Author  of  good  and  perfect  gifts. 

The  relapse  into  former  sinful  habits  may  be  attributed  to 
discouragement,  —  a  feeling  of  total  loss  of  sympathy  from 
the  world  in  an  effort  to  do  right  after  the  first  or  second  mis- 
take. After  the  stigma  of  a  criminal  sentence  has  been 
stamped  upon  a  man,  few  will  help  him.    If  there  can  be  any 
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encouragement  offered  to  try  again,  the  work  is  well  begun. 
To  reform  needs  divine  grace. 

This  is  especially  true  of  the  terrible  curse  of  an  appetite 
for  intoxicating  liquors.  These  men  know  their  failing  as 
much  as  any ;  but  they  want  to  be  guided  to  Him  who  an- 
swers prayer.  The  tramp  is  not  always  the  terrible  creature 
he  is  represented  to  be  ;  for  oftentimes  he  is  only  in  need  of 
the  word  of  counsel  to  endeavor  to  perform  what  his  hand 
finds  to  do  that  is  honest.  The  wisdom  of  a  workhouse 
establishment,  where  there  is  some  restraint,  where  it  may  be 
taught  that  society  has  a  right  to  the  industry  of  its  members, 
is  shown  by  any  examination  of  this  part  of  the  public  charity. 
A  part  of  the  population  are  not  fit  for  the  almshouse,  nor 
have  they  sinned  so  as  to  be  sent  to  the  State  Prison.  Here 
they  largely  support  themselves,  and  may  acquire  industrious 
habits ;  so  that,  when  sent  back  into  the  world,  they  are  more 
useful.  It  is  a  sad  fact,  which  every  moral  teacher  must 
deplore,  that  so  many  of  those  who  are  sentenced  to  our 
reformatory  institutions  have  no  trade,  nor  can  they  be  of  use 
to  the  community  in  any  but  the  very  coarsest  work.  Prison 
labor  is  too  often  placed  in  competition  with  the  trade  of 
honest  men  ;  but  if  trades  could  be  taught  for  themselves, 
and  not  to  save  money  in  the  present,  it  would  economize  in 
a  few  years  what  is  increasingly  an  expense  to  the  State  and 
a  destruction  to  public  morals,  —  the  crime  of  the  unemployed, 
largely  because  unskilled.  Whatever  may  be  said  for  the 
industrial  schools  may  be  said  with  double  force  in  relation 
to  reformatories. 

The  first  thing  in  the  moral  development  of  any  man  is  to 
create  a  desire  to  do  right,  then  that  a  part  of  that  righteous- 
ness is  the  love  of  usefulness,  then  show  him  how  to  do  it. 
Crime  is  more  a  result  of  the  neglect  of  the  community  than 
it  will  acknowledge. 

JOSEPH  JENKS. 
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TRUSTEES'  REPORT. 


To  His  Excellency  the  Governor  and  the  Honorable  Council  of  the  Com- 
monwealth of  Massachusetts. 

The  Trustees  of  the  State  Workhouse  at  Bridgewater 
herewith  submit  their  Annual  Report  for  the  year  ending 
Sept.  30,  1879. 

The  institution  assigned  to  our  supervision  has  undergone 
no  marked  change  during  the  year  just  closed.  The  ordinary 
repairs  of  such  an  establishment  require  much  labor,  and  it 
has  been  the  aim  of  the  managers  to  make  such  improve- 
ments as  were  necessary,  keeping  within  our  appropriation. 
The  workshop  for  men  has  been  much  improved  and 
strengthened,  and  rendered  much  more  convenient  and 
healthy.  The  introduction  of  a  new  industry,  viz.,  the  chair 
business,  rendered  this  improvement  unavoidable.  While 
this  branch  of  labor  yields  but  a  small  income,  it  serves  to 
keep  a  certain  class  from  idleness  who  could  not  be  employed 
on  the  farm.  The  chief  employment  of  inmates  has  been  for 
many  years  upon  the  farm.  Under  the  skilful  management 
of  the  Superintendent,  the  crops  have  improved  year  by  year, 
thus  contributing  largely  to  the  support  of  the  table  of  the 
inmates.  The  labor  upon  the  farm  is  mainly  furnished  by 
inmates,  and  those  thus  employed  are  usually  improved 
physically  during  the  time  that  they  remain.  The  reduced 
appropriation  for  salaries  and  wages  the  past  year  has 
cramped  the  operations  of  the  farm  to  some  extent ;  but,  with 
such  means  as  were  at  our  disposal,  the  result  is  beyond  Om- 
an ticipations.    About  seventy-five  acres  are  devoted  to  tillage. 
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and  a  like  quantity  to  mowing,  while  the  balance  of  the  225 
acres  is  pasture.  Serious  inconvenience  is  experienced  by 
the  present  arrangement  of  closing  the  fiscal  year  Sept.  30, 
which  compels  the  Trustees  to  grope  in  a  maze  of  doubt  and 
uncertainty  through  half  the  year,  before  they  are  apprised 
of  the  action  of  the  Legislature  as  to  appropriations  to  meet 
expenditures  already  made.  A  change  in  the  law  that  would 
obviate  this  difficulty  seems  to  us  desirable. 

The  insecurity  of  this  institution  as  to  facilities  for  extin- 
guishing fire  is  a  matter  which  has  been  alluded  to  iii  former 
reports.  The  present  limited  appliances  prompt  to  unceasing 
vigilance,  and  the  use  of  inflammable  oils  is  almost  entirely 
excluded  from  the  premises.  Humanity  and  the  safety  of 
property  calls  for  an  outlay  of  about  twenty-five  hundred 
dollars  for  this  purpose.  The  small  number  of  women  at 
this  institution  requires  about  the  same  number  of  matrons 
as  when  there  were  twice  the  present  number  under  their 
supervision.  We  cannot  but  commend  the  kindly  spirit  of 
the  Chief  Matron,  Mrs.  Leonard,  and  her  assistants,  whose 
influence  and  assiduous  labors  are  manifest  in  the  good  order 
and  discipline  that  characterizes  this  department.  The  sani- 
taty  condition  of  the  institution  was  never  better ;  and  this 
may  be  in  no  small  degree  ascribed  to  the  cleanliness  that  is 
noticeable,  and  to  the  excellent  water-supply  with  which  we 
are  favored.  The  number  of  officers  has  been  reduced  to  the 
lowest  number  consistent  with  safety ;  and,  in  view  of  the 
character  of  a  large  portion  of  the  prisoners,  we  have  been 
fortunate  in  maintaining  that  degree  of  order  and  discipline 
that  prevails.  There  are  about  thirty  insane  persons  in  the 
institution,  most  of  whom  are  harmless,  while  they  may  be 
classed  as  hopeless.  With  this  element  mingling  with  the 
other  prisoners,  constant  trouble  is  experienced.  We  ques- 
tion the  wisdom  of  sending  this  class  of  people  to  a  work- 
house. The  influence  of  such  disordered  minds  upon  those 
that  are  sane  cannot  fail  to  be  deleterious.  While  there 
liave  been  some  improvements  made  within  a  few  years  in 
the  (;lassifi(;ation  of  prisoners  in  tlie  penal  institutions  of  the 
Commonwealth,  tliere  remains  still  mnch  to  be  done  in  tlie 
line  of  this  nnK^ii-needed  leform,  and  we  trust  the  day  is  not 
far  distant  wh(!n  the  simple  pauper,  the  insane,  and  the  vilest 
of  criminals  will  no  longer  be  fonnd  mingling  in  common  in 
any  of  our  j)ubli(;  institutions. 
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The  pauper  class  that  are  sentenced  here  from  one  to  two 
years,  are  capable  of  performing  but  little  service,  either  upon 
the  farm  or  in  the  work-shop,  while  the  more  able-bodied, 
under  short  sentence,  are  chiefly  employed  in  the  shop  under 
a  closer  surveillance.  The  peculiar  structure  of  this  institu- 
tion requires  unceasing  vigilance  and  a  larger  number  of 
officers  than  an  ordinary  prison. 

It  has  been  the  aim  of  the  Trustees  to  adhere  to  the  prin- 
ciple of  true  economy  in  expenditures,  and  in  this  they  have 
had  the  hearty  co-operation  of  the  Superintendent.  The  few 
women  that  remain  are  largely  of  the  class  that  have  been 
the  rounds  of  prison  life,  and  are  susceptible  of  little  im- 
provement, while  the}^  are  not  especially  serviceable  in  the 
ordinary  labor  of  the  institution. 

The  chapel  service  is  still  in  charge  of  Rev.  Joseph  Jenks, 
and  a  good  degree  of  interest  is  manifested. 

During  the  winter  season  a  school  has  been  sustained, 
which  has  afforded  opportunity  for  many  of  the  inmates  to 
improve  in  reading  and  writing. 

Rev.  John  Conlon  of  the  Catholic  Church  is  always  a  wel- 
come visitor  at  the  institution. 

The  entire  appropriation  for  this  institution  for  the  year 
was  forty-six  thousand  dollars.  This  sum  was  amply  suf- 
ficient, if  the  Trustees  were  permitted  to  distribute  it  at  their 
own  discretion ;  but  the  Legislature  saw  fit  to  make  a  divis- 
ion that  has  been  a  constant  source  of  embarrassment,  com- 
pelling us  to  keep  within  a  specified  sum  for  salaries  and 
wages,  which  includes  payments  for  labor  of  all  kinds.  It  is 
in  a  degree  absurd  for  any  one  except  the  immediate  man- 
agers of  an  institution  to  prescribe  such  limit  or  division, 
when  it  is  well  known  that  the  sum  necessarily  required 
depends  upon  circumstances  that  are  liable  to  constant 
change. 

The  accompanying  reports  of  the  Superintendent,  Physi- 
cian, and  Chaplain  furnish  interesting  information  as  to  the 
financial,  sanitary,  and  moral  aspect  of  the  institution. 

JOSHUA  E.  CRANE,  ^ 

J.  WHITE  BELCHER,  | 

S.  W.  BOWEN,  M.D.,  }  Trustees. 

CATHERINE  P.  LOTHROP,  | 

GEORGIANNA  A.  BOUTWELL,J 

Bribgewatkr,  Sept.  30,  1879. 
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SUPERINTENDENT'S  REPORT. 


To  the  Trustees  of  the  State  Workhouse. 

The  following  Report  in  regard  to  the  State  Workhouse, 
for  the  year  ending  Sept.  30,  1879,  is  respectfully  sub- 
mitted :  — 

The  whole  number  of  inmates,  Oct.  1,  1878,  was   .       .       .  249 

Male  prisoners  178 

Female  prisoners  43 

State  paupers  17 

Discharged  prisoners  remaining       .....  11 

Total    249 

Whole  number  of  admissions  since  Oct.  1,  1878     .       .       .  445 

Male  prisoners   321 

Female  prisoners     ........  59 

Discharged  prisoners       .......  46 

Children  committed  with  mothers   3 

"      admitted  by  birth  '3 

Paupers  admitted  from  State  Almshouse  ....  13 

Total    445 

Whole  number  supported  in  State  Workhouse  during  the  year  694 
Whole  number  discharged  during  the  year  ....  469 
Number  of  prisoners  discharged  by  expiration  of  sentence, 

pardon,  and  elopement     .......  389 

Paupers  discharged  by  order  of  the  Board  of  State  Cliarities    .  17 
Discharged  prisoners,  discharged  at  their  own  recjuest     .       .  50 
Prisoners  died  during  the  year       ......  6 

Paupers  died  during  the  year  .......  5 

Discharged  prisoners  died  during  tlie  year      ....  2 

Total  number  discharged  by  expiration  of  sentence  and 

otherwise    469 

Whf)le  number  remaining  Oct.  1,  1879    .....  225 

Male  prisoners  .........  158 

Female;  prisoners      ........  48 

Paui)erH   ..........  14 

Discharged  prisoners        .......  5 

Total    225 
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Average  number  for  the  year  .......  309^*^^ 


Largest   443 

Smallest   225 

The  expenditures  and  receipts  for  the  year  have  been  as 
follows :  — 

From  Oct.  1,  1878,  to  Jan.  1,  1879   $14,871  75 

Received  from  the  Treasurer  for  the  same  period  .       .       .  14,871  75 

From  Jan.  1,  1879,  to  Oct.  1,  1879    25,348  32 

Received  from  Treasurer  for  same  period      ....  25,348  32 

The  appropriation  for  the  year  1878  was  ....  50,000  00 
The  portion  of  that  appropriation  which  was  not  expended, 

and  which  consequently  reverted  to  the  Treasury,  was   .  6,627  96 

The  appropriation  for  1879  was   46,000  00 

Of  that  amount  there  is  an  unexpended  balance  of       .       .  20,651  68 

The  amount  received  for  labor  of  inmates,  sale  of  products, 

&c.,  was  ■  .       .       .       .  970  20 

And  the  same  has  been  paid  into  the  Treasury. 

The  amount  collected  by  General  Agent  of  the  Board  of 
State  Charities,  for  support  of  prisoners  having  settle- 
ments, was   3,834  00 

The  current  expenses  for  the  year  just  closed  have  been  as 
follows :  — 

Salaries  of  Inspectors   $480  00 

"     of  Physician  and  Consulting  Physician     .       .       .  700  00 

"     of  Chaplain   300  00 

*'     of  resident  officers    .......  10,074  64 

Sundry  incidental  labor   77  00 

Dry  goods,  bedding,  and  furniture   2,416  62 

Tea,  coffee,  and  chocolate    \       .       .   '    .       .       .       .  1,570  22 

Leather,  shoes,  and  findings  .......  587  76 

Transportation  of  merchandise  and  inmates  ....  708  72 

Blacksmithing  and  carriage-work  ......  99  97 

Cutlery,  tin,  crockery,  and  hardware   384  07 

Baskets,  brooms,  brushes,  &c   168  15 

Soap  and  materials   351  00 

Hops,  salt,  malt,  vinegar,  and  pepper   113  16 

Lights,  glass,  &c   228  38 

Medicine  and  hospital  supplies   509  98 

Seed  and  farm-tools   301  43 

Stationery,  blank-books,  postage,  newspapers,  &c.        .       .  119  03 

Clothing   933  30 


Ainoun'  carried  for  ward  $20,123  43 
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Amount  brought  forward  $20,123  43 

Tobacco,  siiuff,  and  pipes      .......  498  27 

Painting  and  materials   203  55 

Lime,  cement,  hair,  drain-pipe,  and  bricks   ....  58  34 

Repairs  and  findings  on  sewing-machines      .       .       .       .  18  90 

* '       "        "       on  steam-machines      ....  390  05 

Ordinary  repairs    .       .       .       .       .       .       .       .       .  28  65 

Miscellaneous  small  goods     .......  187  87 

Hay  and  straw"  for  beds        .......  304  17 

Trees,  plants,  and  gardening  utensils    .....  82  42 

Meal,  corn,  and  feed     .   1,066  84 

681i  tons  of  coal   3,596  77 

644   barrels  of  flour   3,577  14 

8  barrels  of  crackers    .......  34  00 

8   barrels  of  sweet  potatoes  ......  19  00 

83|-  barrels  of  corned  beef       ......  896  87 

2,246   gallons  of  molasses   842  53 

38,543   pounds  of  fresh  meat   1,536  23 

7,996  pounds  of  fish  '  288  73 

5,900  pounds  of  sugar        .......  471  01 

911   pounds  of  butter   181  86 

518   pounds  of  cheese      .......  43  55 

2,712  pounds  of  rice   186  19 

Raisins   22  93 

Mustard,  spice,  cream  of  tartar,  starch,  &c.  ....  65  07 

Beans   123  74 

Fertilizers   1,074  71 

Lumber   52  69 

Grinding  rye   3  20 

Nails,  butts,  locks,  screws,  wire-cloth,  &c.    ....  53  05 

Making  vinegar     .........  29  62 

Ice   19  59 

Extraordinary  expenses   2,167  10 

2  barrels  of  oatmeal   11  25 

Taking  inventory  and  appraising  property    ....  100  00 

Empty  vinegar  barrels  .       .       .       .       .       .  ^     .       .  12  50 

Spectacles   69  00 

School  books  and  materials   47  60 

Matches   23  50 

1  barrel  of  cranberries  ........  8  00 

Carryalls   43  20 

Oysters,  lobsters,  and  liuUcd  corn  ......  75  71 

37,768  iK)unds  of  white  l)i  ead  for  inmates     ....  1,296  44 

New  doors   23  00 

Rej)air8  on  laundry-tubs        .       .       .       .       .       .       .  171  00 

Expenses  of  trustees      ........  90  20 


$40,220  07 
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I  have  omitted  (because  of  its  great  length)  the  usual 
list  of  products  of  the  farm. 

They  exceed  those  of  any  former  year.  By  reference  to 
the  appraisal,  it  will  be  seen  what  amount  in  value  was  on 
hand  the  1st  of  October. 

Besides  that,  however,  great  quantities  have  been  con- 
sumed during  the  summer  and  fall  of  which  no  account  is 
taken. 

A  list  of  the  farm  products  has  been  placed  on  file  at  the 
office  for  your  examination.  It  includes  all  products  which 
have  been  taken  from  the  farm,  and  those  which  are  as  yet 
Tingathered. 

An  inventory  of  the  real  and  personal  property  on  hand 
the  30th  September,  1879,  was  taken  by  Hon.  Lloyd  Parsons. 
The  appraisal  is  as  follows  :  — 


14,791  50 

Produce  of  the  farm  on  hand 

11,340  70 

Carriages  and  agricultural  implements  . 

3,656  35 

Machinery  and  mechanical  fixtures 

19,315  00 

Beds  and  bedding  in  inmates'  department 

6,011  50 

Ocher  furniture  and  property  in  inmates'  depai 

tment 

5,377  75 

Personal  property  of  State  in  Superintendent's 

department  . 

3,245  15 

2,890  32 

659  20 

1,285  62 

320  00 

Puel  and  lights  ...... 

2,423  50 

354  00 

Total  personal  property  .... 

$61,670  59 

Buildings  

1120,438  00 

23,900  00 

Total  real  estate  ..... 

.  $144,338  00 

Total  personal  and  real  estate 

206,008  59 

•Cash  on  hand,  none. 

Bills  payable  and  receivable,  none. 

N.  LEONARD,  Jr.,  Super  intend  enL 
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Schedule  of  Persons  Employed  at  the  State  Workhouse  ivithin  the 
Year  ending  Sept.  30,  1879. 


Nature  of  Service. 


Duration  of 
Service. 


Compensation. 


J.  E.  Crane 
S.  W.  Bowen  . 
J.  W.  Belcher  . 
J.  AV.  Belcher  . 

Edward  Sawyer,  M.D. 
Calvin  Pratt,  M.D.  . 
Joseph  Jenks 
N.  Leonard,  jun. 
Wm.  C.  Rowland 
J.  AV.  Hannum 
J.  W.  Hannum 

J.  W.  Hannum 
J.  L.  Hair. 
B.  F.  Risley  . 
B.  F.  Risley  . 
B.  F.  Kisley  . 

B.  F.  Risley  . 
H.  W.  Redding 
H.  G.  Risley  . 
H.  G.  Risley  . 
H.  G.  Risley  . 

A.  D.  Grant  . 
W.  Gillespie  . 
W.  Gillespie  . 
Leonard  Keene  . 
Leonard  Keene  . 
S.  Keitli  . 

S.  Keith  . 

T.  J.  Cannon  . 

M.  Howes. 

M.  Howe.s . 

G.  E.  Stuart     .  .  . 

G.  E.  Stuart 

G.  H.  Cannon  . 

G.  H.  Cannon  . 
J.  llol)inson,  jun. 
.1.  Ro])inson,  jun. 
tf.  Rohiiisou,  jun. 
li.  F.  Itohinson 

B.  F.  Holiinson 

J).  V.  iiisou 

H.  11.  .Miilodi  . 
.J.  (iil)('sj)i(} 

M.  liovvniiin 

.Inliii  Wilson     .  • 


Lispector  . 
Inspector  . 
Inspector  . 
Inspector  . 

Physician  . 
Consulting  Physician, 
Chaplain  . 
Superintendent 
Asst.  Superintendent, 
Engineer  . 
Engineer  and  Acting 

Asst.  Sup't  . 
Acting  Asst.  Sup't  . 
Farmer 

Assistant  Farmer 
Gardener  . 
Gardener  and  Over- 
seer of  Stock 
Farmer 

Assistant  Farmer 
Assistant  Farmer 
Watclmian 
Farmer 

Chief  Watchman 
Hospital  Steward 
Assistant  Farmer 
Assistant  Oflicer 
Engineer  . 
Assistant  Watchman, 
Chief  Watchman 
Gate-room  Officer 
Assistant  OHicer  in 

Chair-shop  . 
Overseei-  of  Yard 
Teacher  . 
Overseer  Chair-shop . 
Overs'r  Sewing-room, 
Hospital  Steward 
Yard  OlTicer  . 
Overseer  of  Shanty  . 
Watchman 
Yard  Oflicer 
Car]  (enter  and  Assis- 
tant FarnifM-  . 
()vt'ist'(^r  Workshoj)  . 
Yard  OHicer  . 
Assistant  FaruKM- 
Assistant  Farmer 
Baker 
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Jan.  1,  78, 
to  Oct.1,78, 
12  mos. 
12  " 
12  " 

m  " 


014 

in 

r 
iif 

1 

7 


4 

3 

Ir 

T 


Ij 


$120  00 
120  00 
120  00 

120  00 
600  00 
100  00 
300  00 
2,000  00 
494  63 

676  35 

400  00 

408  75 

306  67 

350  01 

268  33 
465  56 

270  80 

163  32 
391  67 

225  00 

333  32 
400  00 

323  65 

2!)0  32 

SI  37 
127  78 
150  43 
140  00 
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Schedule  of  Persons  Employed —  Concluded. 


NAME. 


Nature  of  Service. 


Duration  of 
Service. 


Compensation. 


D.  Leaiy  . 
M.  O'Brien 
Alfred  Thompson 
Mrs.  Leonard  . 
Mrs.  S.  D.  Bowles 
Mrs.  M.  L.  Hannum 
Mrs.  E.  J.  Risley 
Mrs.  L.  R.  Winston 
Mrs.  Gr.  H.  Cannon 
Miss  S.  W.  Bowles 
Mrs.  E.  A.  Gillman 
M.  King  . 
J.  L.  Gardner  . 


Assistant  Watchman, 
Assistant  Watchman, 

12 

mos. 

$240  00 

2 

40  00 

Baker 

56  00 

Chief  Matron  . 

350  00 

Assistant  Matron 

9 

225  00 

Assistant  Matron 

m 

160  00 

Assistant  Matron 

221  79 

Assistant  Matron 

m 

80  59 

Assistant  Matron 

m 
111 

75  00 

Assistant  Matron 

255  00 

Assistant  Matron 

1 

( ( 

76  30 

Substitute 

week, 

9  00 

Substitute 

2 

weeks, 

18  00 

^11 1,554  64 

Officers  now  employed  at  this 

N.  Leonard,  jun  

J.  W.  Hannum  .... 
Leonard  Keene  .... 
G.  H.  Cannon  .... 

T.  J.  Cannon  

B.  F.  Robinson      .  . 

J.  Robinson,  jun  

D.  Leary   

William  Gillespie 

John  Gillespie  .... 

Mrs.  P.  J.  Leonard 

Mrs   S.  D.  Bowles 

Mrs.  M.  L.  Hannum 

Mrs.  E.  A.  Gillman 

Miss  S.  W.  Bowles 


institution  are  as  follows  :  — 

Superintendent. 

.  Acting  Asst.  Sup't. 

.  Engineer. 

.  Hospital  Steward. 

.  Overseer  of  Yard. 

.  Overseer  of  Workshop. 

.  Watchman. 

.  Assistant  W^atchman. 

.  Farmer. 

.  Assistant  Farmer. 

.  Chief  Matron. 

.  Assistant  Matron. 

.  Assistant  Matron. 

.  Assistant  Matron. 

.  Assistant  Matron. 
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HOSPITAL  EEPORT. 


To  the  Trustees  of  the  State  Workhouse  at  Bridgewater. 

The  Twenty-sixth  Hospital  Report  is  respectfully  sub- 


The  general  liealth  of  the  institution  for  the  past  year  has 
been  good,  and  we  have  again  to  record  freedom  from  epi- 
demic disease  among  those  under  our  care. 

The  removal  of  most  of  our  female  inmates  to  Sherborn 
has  considerably  reduced  the  numbers  in  our  hospitals.  Tliis 
reduction  would  have  been  more  marked  were  it  not  for  the 
fact  that  among  those  transferred  from  sister  institutions  are 
some  whose  physical  and  mental  condition  has  unfitted  them 
for  any  thing  but  habitants  of  our  hospitals;  while  the  num- 
ber of  admissions  have  been  but  a  little  less  than  last  year, 
the  average  number  on  the  sick-list  has  been  but  about  two- 
thirds  as  large. 

On  referring  to  the  tables  annexed,  it  will  be  seen  that  of 
the  tliirteen  deaths  recorded,  five  were  of  children  under  two 
years  of  age,  one  of  suicide,  and  four  of  the  remaining  seven 
of  incurable  disease. 

Three  illegitimate  children  have  been  born  during  the  year, 
two  of  whose  mothers  were  of  Irish,  and  one  of  English 
parentage. 

The  general  good  order  and  cleanliness  of  the  institution, 
which  liave  done  so  much  to  lighten  our  labors  in  years  past, 


mitted. 


SUMMARY. 


Number  of  admissions 


307 
18 
13 

330 


patients  remaining  . 
deaths  . 
discharged 
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are  too  well  known  to  your  honorable  board  to  require  men- 
tion at  this  time. 

In  concluding,  I  would  again  bear  testimony  to  the  unvary- 
ing courtesy  and  assistance  of  the  Superintendent,  Matron, 
and  other  officers  of  the  institution,  for  their  aid  in  the 
discharge  of  my  official  duties. 

I  remain  yours  truly, 

EDWARD  SAWYER,  M.D., 

Physician. 

Brtdgewater,  Mass.,  Sept.  30,  1879. 
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CHAPLAIN'S  REPORT. 


To  the  Board  of  Trustees  of  the  State  Workhouse  in  Bridgewater. 

The  undersigned  would  respectfully  present  his  third  re- 
port as  Chaplain.  In  looking  over  the  past  year,  it  is  with 
pleasure  that  I  think  of  the  opportunities  given  and  used 
of  my  official  duties.  One  cannot  help  feeling  an  increasing 
interest  in  the  work.  Every  week  brings  its  new  characters 
to  be  influenced  by  the  gospel  of  our  Lord.  Many  of  them 
have  been  outside  of  the  ordinary  channels  of  moral  instruc- 
tion, and  may  hear  in  this  place  for  the  first  time  words  of 
encouragement  and  guidance.  Instead  of  creating  disgust,  a 
longer  acquaintance  with  these  men  and  women,  while  it 
increases  sympathy  for  them,  gives  also  a  greater  faith  in  God 
and  the  abiding  influence  of  His  truth.  Very  few  can  hear 
the  offers  of  mercy  that  our  Lord  extends  to  fallen  humanity 
without  being  impressed  to  some  extent.  It  has  been  my 
experience  here,  that  the  more  openly  the  plain  gospel  is 
preaclied,  the  better  has  been  the  efl'ect  of  the  hours  devoted 
to  religious  services. 

Short  sentences  keep  the  inmates  under  the  chapel  and 
other  reformatory  influences  for  but  a  little  while :  yet  it  is 
known  we  have  not  labored  in  vain ;  and  it  is  earnestly  hoped 
that  there  are  greater  results,  though  they  may  be  seen  only 
by  our  Heavenly  Father  who  shall  receive  many  souls 
redeemed  at  last.  No  one  can  fully  estimate  the  value  of 
this  instruction  in  the  gospel.  We  do  not  in  any  sense 
preach  ourselves,  but  the  Lord  Jesus.  One  feels  that  this 
may  be  his  only  opportunity.  In  the  few  hours  spent  with 
men  and  women  so  soon  to  go  into  greater  temptation,  we 
must  speak  to  the  point.  The  reality  of  evil,  the  power  of 
God's  grace.  His  mercy  and  love,  the  Fatherhood  and  yet 
the  justice  of  God,  must  be  plainly  preached  in  all  tender- 
ness, but  with  the  earnestness  of  those  who  seek  to  save. 
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When  we  are  persuaded  of  the  value  of  an  immortal  soul, 
that  thought  will  affect  all  our  intercourse  with  the  prisoner. 
Not  alone  in  the  chapel,  but  everywhere,  is  the  reforming 
influence  of  the  gospel  to  be  carried  out  in  gentleness, 
in  patience,  in  sympathy,  in  encouragement.  This  effort  to 
make  the  gospel  of  Jesus  a  life,  even  when  brought  in 
closest  contact  with  rebellious  natures,  makes  the  work  of 
the  many  noble  men  and  women  who  are  officers  and 
matrons  in  our  public  institutions  an  every  day  labor,  and 
thus,  in  its  total  result,  the  community  receives  more  than  it 
gives. 

Each  year  of  service  renders  me  more  convinced  of  the 
necessity  of  experience  in  this  peculiar  work.  However  easy 
it  may  seem  to  the  outsider,  it  is  not  an  easy  matter  to  deal 
justly,  to  act  wisely,  with  the  hundreds  and  thousands  who 
are  placed  by  society  under  restraint.  Men  and  women 
are  sent  to  our  reformatories  having  a  feeling  of  enmity 
toward  the  world.  Many  of  them  are  sent  under  sentences 
not  always  the  most  appropriate  to  their  misdemeanors. 
Many  receive  their  deserts;  but,  in  this  mingling  of  justice 
with  injustice,  there  must  be  as  a  result,  on  the  one  hand,  a 
continuance  of  rebellion,  even  against  a  just  sentence  ;  and 
when  unjust,  the  irritation  is  of  course  increased.  Men  and 
women  do  not  leave  their  nature  behind  when  they  enter 
a  prison.  Under  these  conditions  every  committal  must 
bring  with  it  a  new  problem  to  be  worked  out  for  the  best. 
Body,  mind,  soul,  must  be  directed  in  the  right  way, — 
given  something  to  do.  We  must  have  work  for  our  crimi- 
nals for  their  own  sake.  If  they  come  without  a  knowledge 
of  reading  and  wiiting,  we  should  teach  tliem.  We  should 
furnish  them  with  books  to  read,  that  idle  hours  may  not  be 
spent  in  worse  tlian  idle  thoughts.  A  good  book  is  one  of 
the  best  of  teachers,  and  our  prison  libraries  should  be  con- 
sidered as  one  of  the  best  instruments  of  reform. 

Especially  with  our  younger  inmates  is  it  necessary  to 
keep  them  })usy.  Also  when  a  prisoner  is  brouglit  to  the 
hospital,  and  is  forced  to  spend  many  hours  by  himself,  then 
th(!  libraiy  may  have  its  best  inlhienco.  Outside  of  the 
piison  the  sick-room  is  ()ft(!n  (tlnu'rcd  by  the  conversation 
of  I'riends ;  in  [)rison  it  cannot  be,  ms  a  rule.  So  books,  pa- 
j)ers,  magazines,  fill  nj)  tin;  hours  and  do  good.    1  think  that 
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we  have  faithfully  followed  out  these  principles  of  moral 
reform  so  far  as  we  have  had  the  means. 

The  chapel  services  have  been  regularly  maintained,  with 
attendance  of  all  prisoners  able  to  be  present.  A  school, 
during  a  portion  of  the  year,  has  been  kept  in  the  chapel 
during  the  week,  taught  by  the  officers,  and  quite  satisfac- 
tory results  attained.  The  library  might  be  made  more  useful 
than  it  is  by  an  increase  in  the  number  of  volumes.  Espe- 
cially is  it  necessary  in  the  winter  season.  A  large  number 
of  the  inmates  have  been  engaged  at  labor  which  is  both  a 
useful  employment  for  them  here,  and  also  will  be  a  means 
of  support  when  they  go  out. 

Year  by  year  shows  that  the  habit  of  drunkenness  has  its 
sad  effect  in  sending  to  prison  many  who  might  be  useful 
citizens  were  it  not  for  this  terrible  passion.  While  we 
rejoice  at  the  reform  which  has  been  made  in  many  men  and 
women  by  the  influences  and  restraint  of  this  prison,  we 
cannot  but  feel  that  what,  under  the  grace  of  God,  we  have 
done  here  should  be  continued  by  the  moral  support  of  the 
community  in  which  they  may  happen  to  live. 

JOSEPH  JENKS,  Chaplain, 
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TRUSTEES'  REPORT. 


To  his  Excellency  the  Governor,  and  the  Honorable  Council  of  the  Com- 
monwealth of  Massachusetts. 

The  Trustees  of  the  State  AYorkhouse  at  Bridgewater 
herewith  submit  their  Twenty-seventh  Annual  Report  for 
the  year  ending  Sept.  30,  1880. 

This  Institution,  which  was  originally  designed  as  a  State 
Almshouse,  and  which  was  occupied  as  such  until  1866,  con- 
tinues under  the  superintendence  of  Capt.  Nahum  Leonard, 
who  succeeded  Hon.  L.  L.  Goodspeed,  its  first  superintendent, 
in  1870.  There  has  been  little  change  in  the  management 
for  several  years.  During  the  past  year  some  substantial 
repairs  have  been  made,  and  much  of  the  fence  around  the 
establishment  has  been  rebuilt  anew,  and  the  buildings  have 
been  thoroughly  painted.  For  many  years  we  have  felt  the 
necessity  of  better  protection  from  fire ;  and,  at  the  sugges- 
tion of  the  Trustees,  the  Legislature  at  its  last  session  made 
an  appropriation  which  has  enabled  them  to  contract  for  a 
large  Knowles  fire-pump,  with  a  quick-steaming  boiler,  pip- 
ing, and  seven  hydrants,  hose,  &c.,  capable  of  doing  efficient 
service.  Six  brick  reservoirs  twelve  by  fifteen  feet  each,  all 
connected,  and  a  boiler-house  fifteen  by  twenty-six,  have  also 
been  built ;  the  entire  cost  of  which,  when  complete,  will  be 
88,483. 

The  Institution  was  never  in  better  condition  ;  and  the 
corps  of  officers  have  shown  special  fitness  for  the  duties 
assigned  them.  The  demand  for  labor  in  all  manufacturing 
centres  has  tended  to  reduce  the  number  of  commitments ; 
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and  the  continued  prosperity  is  likely  to  diminish  the  num- 
ber of  tramps  that  have  in  years  past  found  a  convenient 
asylum  in  our  charitable  and  reformatory  institutions.  The 
number  of  women  has  steadily  diminished  since  the  comple- 
tion of  the  Women's  Prison  at  Sherborn.  With  our  present 
accommodations  in  the  female  department,  there  might  be  an 
increased  number  advantageously  employed,  and  the  expense 
of  their  maintenance  would  be  probably  somewhat  less  than 
at  Sherborn.  The  chief  Matron,  Mrs.  P.  J.  Leonard,  wife  of 
the  Superintendent,  has  had  large  experience,  and  we  can 
highly  commend  her  for  the  excellent  service  she  has  ren- 
dered at  the  head  of  her  department. 

The  farm  connected  with  the  Workhouse  has  been  well 
managed  the  past  season,  and  its  products  have  been  an 
important  contribution  to  the  tables  of  the  Institution.  The 
live-stock  consists  of  22  milch  cows,  8  oxen,  11  young  cattle, 
4  horses,  306  swine,  of  which  40  are  fat  hogs.  The  hay 
raised  upon  the  farm  is  sufficient  for  the  stock,  and  the  root 
and  potato  crop  is  also  usually  large,  and  is  valuable  for 
cattle  and  for  table  use. 

The  only  industry,  except  that  pertaining  to  the  farm,  that 
has  occupied  the  male  department  is  the  seating  of  chairs, 
which  has  been  carried  on  to  a  considerable  extent  for  the 
past  year  and  a  half.  The  contract  for  this  labor  yields  but 
a  small  income ;  but  this  employment  is  far  preferable  to 
idleness.  Few  of  the  inmates  of  the  Workhouse  have  ever 
learned  a  trade.  This  fact  may  well  attract  the  attention  of 
the  students  of  social  science,  as  it  clearly  shows  that  men 
without  a  fixed  occupation  chiefly  compose  the  vast  train 
that  fall  into  vicious  habits,  and  become  a  public  charge 
within  the  walls  of  the  prison  or  workhouse. 

The  Report  of  the  Superintendent,  lierewith  transmitted, 
shows  the  financial  condition  of  the  Institution,  which,  as 
compared  with  former  years,  is  quite  satisfactory. 

The  good  order  and  discipline  of  the  Institution  is  such 
that  we  cannot  fail  to  make  special  note  of  it,  and  the  many 
good  influences  that  are  surrounding  the  class  that  are  here 
confined  must  in  s()m(;  instances  prove  salutary. 

The  liealth  of  the  Institution  has  been  remarkably  good  the 
past  year,  as  will  appear  from  the  annexed  Report  of  the 
Physician. 
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The  chapel  service  is,  as  heretofore,  in  charge  of  Rev. 
Joseph  Jenks ;  and  the  attendance  and  influence  of  this  ser- 
vice is  such  as  encourages  the  belief  that  much  good  results 
therefrom.  The  simple  presentation  of  Scripture  lessons 
never  fails  to  receive  most  earnest  and  respectful  attention 
from  those  who  congregate  in  this  weekly  service.  The 
library  has  been  replenished  with  several  hundred  new  books 
the  past  year,  and  reading  occupies  many  leisure  hours. 

In  view  of  all  that  is  being  done  for  the  criminal  classes, 
we  may  congratulate  our  Commonwealth  for  its  beneficence 
that  protects  its  citizens,  while  it  surrounds  even  its  prisons 
with  the  benign  influences  of  reform. 


JOSHUA  E.  CRANE, 
J.  WHITE  BELCHER, 
S.  W.  BOWEN,  M.D.,  . 
CATHERINE  P.  LOTHROP, 
DRUCILLA  S.  LOTHROP, 


■  Trustees, 
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SUPERINTENDENT'S  REPORT. 


To  the  Trustees  of  the  State  Workhouse. 

The  Report  of  the  State  Workhouse,  for  the  year  ending 
Sept.  30,  1880,  is  respectfully  submitted :  — 


Whole  number  of  inmates,  Oct.  1,  1879,  was        .       .       .  225 

Male  prisoners  158 

Female  prisoner  48 

State  paupers  .........  14 

Discharged  prisoners  remaining  5 

Total    225 

Whole  number  of  admissions  since  Oct.  1,  1879     .       .       .  284 
Male  prisoners        .       .       .       .       .       .       .  .152 

Female  prisoners    ........  64 

Discharged  prisoners       .       .       .       .       .       .  .16 

Children  committed  with  mothers  .....  1 

Children  admitted  by  birth     .       .       .       .       .       .  1 

Paupers  admitted  from  State  Almshouse        ...  50 

Total    284 

Whole  number  supported  during  the  year      ....  509 
Whole  number  discharged  during  the  year     ....  351 
.    Prisoners  discharged  by  expiration  of  sentence,  elopement, 

and  j)ardon  274 

Paupers  discharged  by  order  Board  of  Health,  Lunacy,  and 

Charity        .       .       ,  51 

Discharged  prisoners,  discharged  at  their  request  ...  13 
AVhole  number  of  deaths  during  the  year       .       .       •  .13 

Total  discharged       .......    351 

Whole  number  reniaining  Oct.  1,  1880    158 

Male  }>ris()neis        .        .        .        .        .        .        .  .110 

Kt'Uiale  prisoners     ........  30 

I'auperH  .       .       .       .       .       .       .       .       .  .11 

Disfhargf'd  ])riHoners  remaining      .....  7 

Total  remaining  Oct  1,  1880     158 
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Average  number  for  the  year  242 

Largest  333 

Smallest  158 

The  expenditures  and  receipts  for  the  year  have  been  as 
follows :  — 

From  Oct.  1,  1879,  to  Jan.  1,  1880   $11,846  46 

Received  from  Treasurer  for  same  period      ....    11,846  46 

From  Jan.  1,  1880,  to  Oct.  1,  1880    23,080  53 

Received  from  Treasurer  for  same  period      ....    23,080  53 

The  appropriation  for  1879  was   46,000  00 

Amount  expended   37,354  78 

Unexpended  balance,  which  reverted  to  the  treasury     .       .      8,645  22 

The  appropriation  for  1880  was   40,000  00 

Amount  expended  up  to  Oct.  1,  1880    23,080  53 

Unexpended  balance  of  the  appropriation  for  1880       .       .    16,919  47 

Amount  received  for  labor  and  products  (and  the  same  has 

been  paid  into  the  treasury)   1,189  70 

Total  Current  Expenses  for  the  Year  ending  Oct.  1,  1880. 

Salaries  of  Physician  and  Consulting  Physician     .       .       .  $550  00 

Salaries  of  Chaplain   300  00 

Salaries  of  resident  officers   7,540  94 

Sundry  incidental  labor  ........  474  16 

Dry-goods,  bedding,  furniture,  yarn,  and  carpets  .       .       .  1,810  05 

Tea,  coffee,  and  chocolate   1,241  30 

Leather  shoes  and  findings   806  07 

Transportation  of  merchandise  and  inmates,  &c.  .       .       .  551  17 

Blacksmithing  and  carriage- work  ......  155  56 

Cutlery,  tin,  crockery,  and  hardware  -      166  29 

Baskets,  brooms,  brushes,  &c   99  75 

Soap  and  materials       .   329  29  ■ 

Hops,  salt,  malt,  vinegar,  and  pepper    .....  145  29 

Lights,  glass,  &c   203  90 

Medicine,  hospital  supplies,  and  disinfectants       .       .       .  391  33 

Seed,  farm  tools,  and  plants  .......  367  82 

Stationery,  blank-books,  postage,  newspapers,  hymn-books  .  205  17 

Clothing   334  88 

Tobacco,  snuff,  and  pipes      .       .       .  -      .       .       .       .  326  67 

Painting  and  materials  .   1,294  98 

Amount  carried  forward  .  $17,294  62 
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Amount  brought  forward  $17,294  62 

Lime,  cement,  hair,  drain-pipe,  and  brick     ....  174  03 

Repairs  and  findings  on  steam-machines       .       .       .    '  .  303  41 

Ordinary  repairs    .........  286  80 

Miscellaneous  small  goods     .......  25  85 

Hay  and  straw  for  beds   142  00 

Meal,  corn,  and  feed   1,092  76 

554^  tons  of  coal   3,212  69 

202     barrels  flour   1,551  25 

9     barrels  crackers   38  25 

8i  barrels  sweet  potatoes   28  85 

69i\  barrels  corned  beef   683  33 

l,964i  gallons  of  molasses   918  16 

35,170     pounds  of  fresh  meat   1,483  41 

6,549     pounds  of  fish   268  90 

5,237     pounds  of  sugar   494  04 

502     pounds  of  butter   120  36 

514     pounds  of  cheese   69  86 

1,868     pounds  of  rice   136  68 

Raisins,  fruit,  &c   219  21 

Mustard,  spice,  cream  of  tartar,  starch,  &c   41  89 

Beans   21  67 

Fertilizers   686  75 

Lumber   28  31 

Nails,  butts,  locks,  screws,  wire-cloth,  &c   44  02 

Live-stock   598  00 

Ice   72  00 

Returning  prisoners   6  00 

Taking  inventory  and  appraisal   100  00 

School  and  library  books,  &c.   356  95 

1  barrel  cranberries       ........  6  00 

Carriage   50  00 

Oysters,  hulled  corn,  lobsters,  and  clams       .       .       .       .  93  16 

91,879  pounds  of  white  bread  for  inmates     ....  3,131  56 

Expense  of  Trustees   270  16 

Harnesses  and  repairs  on  same   107  31 

Musical  instrument  (organ  for  chapel)  .....  203  50 

Fire  extinguishers  .........  234  35 

Flag   28  00 

Empty  vinegar  and  pork  barrels   42  50 

Spectacles   21  00 

Tree-protectors   239  40 


$31,926  99 

An  inventory  and  appraisal  of  the  real  and  personal  j)rop- 
erty  on  liand  Oct.  1,  1880,  were  made  by  Hon.  Lloyd  Pai- 
sons  of  1 5  ridge  water. 
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The  appraisal  is  as  follows :  — 


Live-stock   |5,781  00 

Products  of  farm   10,351  30 

Carriages  and  agricultural  implements        ....  3,530  55 

Mechanical  tools  and  machinery  ......  19,205  00 

Beds  and  bedding   5,351  74 

Other  furniture  and  property   5,289  94 

Personal  property  in  Superintendent's  department       .       .  3,026  17 

Eeady-made  clothing   ........  2,815  62 

Dry-goods   407  37 

Provisions  and  groceries      .......  595  98 

Fuel   2,725  00 

Library  (600  vols.)   600  00 

Drugs  and  medicines   300  00 


Total  personal  property  159,979  67 

Buildings  1120,438  00 

Land   23,900  00 


Total  real  estate   1144,338  00 

Total  real  and  personal  estate   204,317  67 


Cash  on  hand,  none. 

Bills  payable  and  receivable,  none. 


N.  LEONARD,  Jun.,  SuiJerintendent. 
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Schedule  of  Persons  employed  at  State  Workhouse  within  Year 
ending  Sept.  30,  1880. 


XAME. 


Xature  of  Service. 


Duration  of 
Service,  — 
Months. 


Compensa- 
tion. 


Edward  Sawyer,  M.D. 
Calvin  Pratt,  M.D. 
Joseph  Jenks 
N.  Leonard,  jun. 
John  W.  Haiinum  . 
Thomas  J.  Cannon  . 
Thomas  J.  Cannon  . 
Leonard  Keene 
William  Gillispie  . 
John  Gillispie 
Mary  Bowman 
Josiah  Robinson,  jun. 
Daniel  Leary  . 
Benjamin  F.  Robinson 
Georf^e  IL  Cannon 
Francis  Jenkins 
Mrs.  P.  J.  Leonard 
Mrs.  S.  D.  Bowles  . 
]\liss  S.  W.  Bowles 
Mrs.  M.  E.  Gilman 
Mrs.  L.  J.  Robinson 
j\Irs.  M.  L.  Hannum 
James  M.  Jefferson 


Physician  . 
Consulting  physician  . 
Chaplain  . 
Superintendent  . 
Acting  assistant  sup't, 

u.  a  u 

Overseer  of  yard 
Engineer  . 
Farmer 

Assistant  farmer 

Watchman 
Assistant  watchman  , 
Overseer  of  workshop 
Hospital  steward 

Chief  matron 
Assistant  matron 


Assistant  engineer 


12 
12 
12 
12 

^ 

12 
12 

6 
12 
12 
12 

6 

12 
12 
12 
12 

2 


$450  00 
100  00 
300  00 

1,800  00 
423  23 

611  11 

555  00 
535  00 
435  00 
215  00 
435  00 
260  00 
435  00 
220  00 
183  33 
312  50 
300  00 
260  00 
250  00 
131  77 
130  00 
50  00 

$8,391  94 
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HOSPITAL  EEPORT. 


I 


To  the  Trustees  of  the  State  Workhouse  at  Bridgewater. 

The  Twenty-seventh  Hospital  Report  is  respectfully  sub- 
mitted. 

SUMMARr. 

Number  of  admissions   327 

patients  remaining   15 

deaths   14 

discharged   .......  316 

The  health  of  the  Institution  as  a  whole  for  the  year  has 
been  good,  though  the  number  of  admissions  to  the  hospital 
has  been  considerably  increased  by  the  frequent  discharge 
and  re-admission  of  the  same  patient,  in  some  cases  reaching 
as  many  as  ten  times  during  the  year.  When  this  occurs 
with  but  a  few  patients,  the  whole  number  is  very  materially 
increased,  as  well  as  the  average  number  on  the  sick-list, 
which,  for  the  year,  is  larger  than  that  of  the  preceding. 

But  one  child,  and  that  of  illegitimate  parentage,  has  been 
born. 

Fourteen  deaths  have  occurred.  One-half  of  this  number 
were  of  persons  between  forty  and  sixty  years  of  age,  and 
from  long-standing  lung-diseases. 

For  further  particulars,  you  are  respectfully  referred  to  the 
tables  accompanying  this  report. 

The  cleanliness  and  order  so  well  known  to  you,  together 
with  the  courtesy  and  assistance  of  the  Superintendent,  Ma- 
tron, and  other  officers  of  the  Institution,  have  been  of  the 
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utmost  advantage  in  the  discharge  of  my  duties,  and  is 
herein  gratefully  acknowledged. 

I  remain,  yours  truly, 

EDWARD  SAWYER,  M.D., 

Physician, 

Bbidgewater,  Mass.,  Sept.  30,  1880. 
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Table  No.  1. 

Showing  the  Number  of  Cases  of  Sickness  in  the  State  Workhouse 
at  Bridgewater  from  Oct.  i,  1879,  to  Sept.  30,  1880;  with  the 
Number  for  each  Month,  and  the  Names  of  the  Principal  Dis- 
eases; also  the  Average  Number  on  the  Sick-list  for  the  Year, 
and  for  each  Month. 


DISEASES. 

Total. 

October.  11 

November.  | 

December.  | 

January.  | 

February. 

March.  | 

April.  1 

a 

1  June.  11 

1  August.  II 

1  September,  j 

X/cUlliLy  ...... 

^{^ 

I 

4 

9 

2 

\ 

2 

Febrile  ...... 

9 

2 

1 

- 

- 

2 

3 

1 

- 

Parturition  ..... 

1 

1 

Rheumatism  

28' 

4 

2 

3 

3 

2 

4 

2 

3 

1 

1 

3 

Other  diseases  .... 

Oif 

7 

4 

1 1 

J.  J. 

1 1 

IJL 

12 

« 

u 

5 

3 

4 

Of  A-liTnentory  Ganal. 

Choleraic  ..... 

3 

1 

1 

1 

Gastric  ...... 

5 

I 

2 

- 

\ 

- 

Q 
o 

4. 

A 

a 
u 

o 
^ 

7 

4. 

5 

8 

7 

4 

9 

Other  diseases  ...» 

91 

o 

1 

J. 

1 

X 

1 

X 

o 

3 

Q 
o 

\ 

Of  Nervous  Centres, 

Insanity  ...... 

1 

- 

- 

1 

Neuralgia  ..... 

21 

- 

1 

2 

3 

1 

4 

5 

1 

2 

2 

Other  diseases  .... 

16 

1 

1 

3 

9 

2 

Q 
O 

1 

3 

Of  Respiratory  Organs. 

Bronchitis  ..... 

3 

2 

1 

Consumption  ..... 

6 

1 

3 

1 

1 

- 

Other  diseases  .... 

5 

1 

3 

1 

Of  the  Skin. 

Favus   

1 

1 

Lichen  ...... 

1 

1 

Surgical  Diseases. 

Abscesses  ..... 

5 

1 

2 

1 

1 

Ulcers  ...... 

5 

1 

3 

1 

Venereal  ..... 

7 

1 

1 

2 

2 

1 

Other  diseases  .... 

29 

2 

7 

6 

4 

3 

2 

1 

2 

1 

1 

Totals  

327 

26 

22 

28 

33 

22 

48 

31 

31 

26 

22 

20 

18 

Average  number  on  the  sick-list 

27 

22 

31 

26 

32 

30 

38 

45 

25 

23 

20 

22 

15 

14 
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1          1          1          1          1          1        .-H       .-(         1     1  CM 

•Oi  oj  09 

1            1            1            1            1            1            1            1         —t     j  -H 

•09  oj  oe 
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»-H        rH           1            1            1          —1           1            1            1  CO 
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1            1            1         rH           1            1            1            1            1      1  irH 

•oe  oj  0? 

1            1            1         rH           1            1            I            1            '  1 

•05  oj  01 

1 

•OT  OJ  q 

1            1          rH           1            1            1            1            1            1      1  f-H 

■zo^  I 

•I  aapuil 

1            1            1            1         rH           1            1            1            1      1  f-H 

1            1^1            1            1            1            1            '  1 

I        i-i          \           1        tH          1           1           1           1     1  O] 

•aunf 

1    1    1    1    1    1    I    I    '  i  > 

1         rH           1            1            1            1            1            1         rH     1  (N 

•[udV 

\         i-t           1            1            1            1         rH           1            1      1  (M 

1            1            1         OI           1         rH           1            1  1 

CO 

1 

1            1            1         rH           1            1            1            1            1      1  »-l 

•jaqopo 

1            1            1         rH           1            1            1            1            '  1 

1  Insane. 

rH          1           1        <M          1           1        .H       rH       rH  CD 

^1           1           1           1           1           1           1           '  1 

1           1          1        (N          1           1        »H       i-C      iH    1  >0 

rH       rH       1-1          1        i-t         1           1           1  1 

1         (N          1                      1         rH        iH        rH  1-1 

o 

1-H 

■lv»ox 

rHCOi— l-^i— •'-l'^'^'"' 

1-t 

DISEA.<E.S  OR  CAUSES 
OF  DEATH. 

Apoplexy 
Bronchitis  . 
Congestion  of  Brain, 
Consumption 

Hemorrhage  . 
Paralysis 
Pneumonia  . 
Ulcers  . 

Total  . 

J 
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CHAPLAIN'S  REPORT. 


To  the  Board  of  Trustees  of  State  Workhouse. 

The  undersigned  respectfully  presents  his  Fourth  Report. 
The  year  last  past  has  not  been  marked  by  any  unusual  ex- 
perience. The  chapel  services  have  been  regularly  main- 
tained, and  the  inmates  visited  individually  when  requested. 
The  class  of  inmates  in  the  Workhouse  must  always  create 
an  increasing  interest  to  any  one  who  seeks  to  preach  the 
Gospel.  We  cannot  always  see  immediate  results,  but  we 
may  hope  that  words  spoken  in  the  chapel  and  elsewhere 
may  yield  some  time  their  appropriate  fruit.  We  must  there- 
fore continue  to  speak,  whether  they  seem  to  accept  the  in- 
struction or  not,  doing  what  we  can,  keeping  always  in 
view  "  Jesus,  the  author  and  finisher  of  our  faith." 

It  is  very  easy  to  theorize  in  relation  to  an  institution 
like  this ;  but,  when  brought  face  to  face  with  the  inevitable 
facts  of  human  nature  presented  here,  the  fine  "  system  "  and 
the  apparently  well-considered  theory  have  to  be  adapted  to 
the  circumstances,  and  often  must  be  completely  changed. 
There  is  a  tendenc}^  in  the  criminal  world  to  consider  it 
a  mark  of  distinction  to  be  sent  to  other  prisons  than  the 
Workhouse.  This  desire  should  be  discouraged  as  much  as 
possible;  and  the  Workhouse  gives  the  opportunity.  Our 
Institution  would  seem  to  be  far  better  adapted  for  the  ref- 
ormation of  the  less  hardened  offenders  than  the  stricter  con- 
finement of  other  prisons.  If  we  could  be  more  thoroughly 
furnished  with  opportunities  to  make  the  Institution  in  the 
highest  sense  a  workhouse,  if  we  could  keep  our  inmates 
long  enough  to  teach  them  some  kind  of  trade  or  business, 
and  train  them  to  habits  of  industry,  we  should,  I  think,  be 
doing  still  more  for  the  moral  benefit  of  the  community  than 
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even  \Ye  do  now.  Many  of  our  present  number  are  perhaps 
incapable,  by  reason  of  age  or  mental  infirmity,  of  doing  much 
that  requires  any  thing  but  the  scantiest  capacity.  Still, 
there  are  a  large  number  who  might  be  made  to  realize  the 
happiness  of  intelligent  labor,  and  at  the  same  time  to  under- 
stand that  good  old  law  of  justice,  laid  down  by  Paul  when 
he  wrote  his  exhortation,  If  any  would  not  work,  neither 
should  he  eat." 

We  want  longer  sentences,  and  therefore  more  opportunity 
to  train  and  teach.  We  are  not  a  lodging-house  for  the  win- 
ter simply,  but  a  house  of  reformation  ;  and  to  be  this  we 
should  have  the  fullest  opportunity.  The  class  of  men  or 
women  who  seek  for  imprisonment  just  befoie  the  colder 
weather  of  the  holidays,  and  then  strenuously  implore  for  par- 
don with  the  return  of  milder  weather  and  less  generous  fare, 
are  certainly  not  to  be  encouraged  hj  a  three-months'  sen- 
tence. We  notice  too  often  the  familiar  countenance  of  the 
inmate  who  does  not  intend  to  do  any  thing  requiring  much 
exertion,  and  annually  depends  upon  State  assistance  to  make 
his  hibernation  pleasant.  It  cannot  be  the  true  interest  of 
the  community  to  have  these  persons  come  and  go  untaught, 
untrained,  because  the  time  is  not  given  in  which  to  make  a 
right  impression  upon  them. 

It  would  be  easy  to  enlarge  upon  this  point,  but  limited 
space  forbids  it.  One  matter  of  especial  interest  must  how- 
ever be  noticed,  and  that  is,  our  small  number  of  women. 
Without  in  any  way  contrasting  unfavorably  our  facilities 
with  those  of  other  institutions,  it  would  seem  as  if  we  should 
have  more  of  the  female  prisoners  of  the  State  under  the  in- 
fluence of  the  Workhouse.  It  is  true  that  the  moral  advan- 
tage coincides  with  true  economy,  but  I  leave  that  point  for 
other  hands.  I  may,  however,  speak  of  the  serious  injury  of 
mingling  the  women  more  advanced  in  crime  with  those  of 
less  experience.  True,  you  may  isolate  in  cells,  you  may 
forbid  conversation,  you  may  have  the  strictest  discipline ; 
but,  after  all,  it  is  in  the  very  atmosphere.  The  association  of 
the  prisoner  is  with  the  harden(!d,  both  in  the  mind  of  the 
prisoner  and  in  the  sentiment  of  the  outside  world.  Where 
all  grades  of  prisoners  are  conhncd,  there  are  invisible  influ- 
en(;(;s  at  work,  wliicli,  like  the  (U)ntagi()us  disease,  are  none 
the  less  povveiTul  l)e('ause  \V(!  cannot  sec  the  fever  gci-nis. 
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Take  these  women  away  from  the  more  abandoned  to  a  sepa- 
rate prison,  where  they  may  have  the  experienced  and  gen- 
tle discipline,  and  you  confer  upon  them  a  great  benefit. 
There  is  no  eclat  here  for  the  professional  criminal ;  and 
for  the  many  who  would  lead  better  lives,  and  to  whom  we 
hope  the  name  of  prison  is  an  abhorrence,  there  is  no  despair 
of  obtaining  at  last  a  good  character. 

Our  effort  should  be  to  prevent  the  extinction  of  self- 
respect  in  any  one  who,  for  the  sake  of  herself  or  the  com- 
munity, is  brought  under  restraint.  We  should  also  remove 
as  much  as  possible  the  idea  that  imprisonment  is  vin- 
dictive; and  how  can  we  do  this  when  we  take  the  offender 
with  perhaps  little  criminal  instinct,  and  mingle  her  with 
those  whose  profession  and  delight  is  crime?  The  irritation 
has  no  good  effect  on  character,  and  the  degradation  is  not  in 
proportion  to  the  offence. 

If  we  need  this  grading  of  classes  placed  under  restraint 
among  the  women,  we  certainly  need  it  among  the  men. 
Both  in  and  out  of  our  institutions,  we  notice  that  the  num- 
ber of  men  who  have  nothing  to  do,  for  the  reason  that  early 
years  have  been  wasted  without  the  formation  of  industrious 
habits,  is  larger  every  day.  They  are  not  bad  enough  for 
close  confinement;  and  yet  they  have  too  strong  a  tendency 
to  mischief  to  be  let  loose,  and  should  be  kept  from  more 
experienced  criminals. 

Again,  there  are  those  who  are  honestly  endeavoring  to 
reform,  and  would  be  helped  greatly  toward  it  by  the  en- 
couragement of  separation  from  their  more  obstinate  fellow- 
prisoners.  For  these,  and  others  who  might  be  classified,  we 
think  we  are  doing,  and  are  in  some  measure  prepared  to  do, 
a  good  work.  More  might  be  sent  to  us  than  are  sent.  May 
God  grant  such  wisdom  to  those  in  authority,  that  an  inter- 
mediate prison  may  have  its  full  opportunity  to  prevent,  as 
well  as  reform,  crime  ! 

JOSEPH  JENKS,  Chaplain, 
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TRUSTEES'  REPORT. 


To  His  Excellency  the  Governor^  and  the  Honorable  Council  of  the  Common- 
wealth of  Massachusetts. 

In  conformity  with  the  requirements  of  the  Statutes,  the 
Trustees  of  the  State  Workhouse  at  Bridge  water  herewith 
submit  their  Twenty-eighth  Annual  Report. 

The  year  just  closed  has  been  a  season  of  special  favor  as 
relates  to  the  health  and  general  condition  of  this  institution. 
With  the  rising  tide  of  prosperity  in  all  branches  of  industry, 
and  a  demand  for  labor  well-nigh  unprecedented,  there  has 
been  a  large  reduction  in  the  number  committed  to  this  and 
other  institutions,  particularly  during  the  past  six  months. 
This  condition  is  not  likely  to  continue,  as  with  the  approach 
of  winter  there  is  usually  a  rapid  increase  in  numbers. 

There  have  been  some  very  substantial  improvements 
added  to  the  establishment  the  past  year. 

The  large  fire-pump,  with  a  brick  building,  with  reservoir, 
pipes,  and  hydrants,  meets  a  want  that  had  long  been  felt. 
This  was  provided  by  a  special  appropriation  of  the  Legis- 
lature of  1880.  The  driveways  and  walks  have  been  con- 
creted, and  the  buildings  have  been  thoroughly  painted^ 
The  farm,  of  over  two  hundred  acres,  is  well  cultivated,  and 
the  products  show  good  management.  The  hay  crop  the 
past  season  was  about  two  hundred  tons,  and  the  general 
crop  of  vegetables  such  as  meet  the  wants  of  the  institution. 
The  fine  herd  of  milch  cows  are  an  important  contribution  in 
the  products  of  the  dairy.  The  labor  of  the  farm,  which  is 
performed  by  inmates  under  the  supervision  of  officers,  is 
unquestionably  an  employment  not  only  conducive  to  the 
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health  of  this  class,  but  more  favorable  to  their  reform  than 
a  more  confined  occupation.  With  the  general  reduction  in 
numbers  of  inmates,  the  number  employed  in  the  chair-seat- 
ing shop  has  been  proportionately  reduced,  and  the  receipts 
from  this  source  considerably  lessened. 

In  former  reports  there  have  been  frequent  allusions  to  the 
desirability  of  a  more  thorough  classification  in  this  and  simi- 
lar institutions.  Grave  difficulties  have  interposed,  and  this 
much-desired  end  has  never  been  fully  realized. 

The  courts  have  most  to  do  with  this  matter  as  relates  to 
criminal  classes,  and  so  long  as  there  is  no  discrimination  in 
sentencing,  so  long  will  all  shades  of  criminals  be  found  in 
our  institutions.  Drunkenness  is  the  prime  cause  that  brings 
the  largest  number  to  the  workhouse  and  the  houses  of  cor- 
rection. The  law  should  be  so  framed  as  to  fix  the  length  of 
sentence,  instead  of  leaving  it  to  the  discretion  of  the  courts. 
As  at  present  administered,  the  penalties  for  the  same  of- 
fence, under  precisely  the  same  circumstances,  vary  from  six 
months  to  two  years.  This  is  clearly  unwise  and  unjust. 
Reform  should  ever  be  kept  in  view  in  an  institution  of  this 
kind,  and  to  that  end  short  sentences  should  be  discarded, 
except  for  the  first  or  second  offence.  In  ordinary  cases,  for 
old  offenders,  long  sentences  afford  the  only  reasonable  hope 
of  reform ;  the  State  Board  of  Health  and  Charity  having 
authority  to  pardon  in  all  cases  where  deemed  justifiable  and 
expedient.  In  our  various  penal  institutions  there  are  large 
numbers  of  what  may  be  termed  the  better  class  of  criminals 
indiscriminately  mingling  with  the  most  hardened  and  cor- 
rupt prisoners.^  Could  the  better  class  of  men  be  transferred 
to  the  workhouse,  surrounded  by  better  influences,  and  with 
larger  liberty  than  is  possible  in  the  common  prison,  we  might 
hope  for  good  results.  Should  there  be  no  change  in  the 
policy  in  regard  to  commitments  of  a  special  class  of  men 
to  this  institution,  it  would  seem  clearly  advisable  to  increase 
the  number  of  women,  limiting  them  to  two  classes,  one  of 
which  could  do  some  service  in  the  department  of  labor  to 
which  they  are  specially  adapted.  This  would  not  increase 
the  expense  of  supervision  in  the  female  department,  and 
would  be  a  saving  of  expense,  while  they  would  be  in  charge 
of  a  matron  who  has  no  superior  for  the  management  of 
women. 
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In  the  management  and  classification  of  the  inmates  of 
our  public  institutions,  occasional  meetings  of  the  different 
boards  for  conference  would  be  of  special  value.  The  Super- 
intendent's report,  herewith  submitted,  furnishes  a  more  par- 
ticular statement  of  the  products  of  the  farm,  the  number  of 
inmates,  and  the  financial  condition  of  the  institution.  The 
religious  services  of  the  chapel,  and  the  moral  influence  that 
pervades  the  institution,  encourages  the  belief  that  some  may 
be  led  in  the  way  of  a  better  life.  The  chapel  services  are 
in  charge  of  Rev.  Joseph  Jenks,  whose  report  is  also  sub- 
mitted, together  with  the  report  of  the  Physician,  Dr.  Edward 
Sawyer.  Rev.  John  Conlon,  of  the  Catholic  church,  fre- 
quently visits  the  institution,  ministering  to  those  of  that 
religious  faith. 

The  general  condition  of  the  institution  in  all  its  depart- 
ments was  never  so  good  as  at  the  present  time.  Of  its 
management  it  is  sufficient  to  say  that  Capt.  N.  Leonard  and 
wife  are  still  devoting  their  best  energies  to  its  welfare,  aided 
by  the  efficient  assistant-superintendent  and  subordinate  offi- 
cers, all  of  whom  seem  to  have  discharged  their  duties  with 
marked  fidelity. 

JOSHUA  E.  CRANE, 
J.  WHITE  BELCHFR, 
CATHERINE  P.  LOTHROP, 
ANNIE  FIELDS, 

Trustes  of  State  Workhouse 

State  "Workhouse,  Bridgdwater, 
Sept.  30,  1881. 
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SUPERINTENDENT'S  REPORT. 


To  the  Trustees  of  the  State  Workhouse. 

The  Report  of  this  institution  for  the  year  ending  Sept. 
30,  1881,  is  respectfully  submitted. 

The  whole  number  of  inmates  remaining  Oct.  1,  1880,  was  .  158 
To  wit,  Male  prisoners       .       .       .       .       .  .110 

Female  prisoners   30 

State  paupers   11 

Discharged  prisoners  wishing  to  stay      .       .  7 

Total       .       .       .       .     ■  .       .       .    158 

The  whole  number  of  admissions  from  Oct.  1,  1880,  to 

Oct.  1,  1881,  was   446 

Male  prisoners   165 

Female  prisoners  ........  22 

State  paupers       ........  250 

Discharged  prisoners  wishing  to  remain       ...  9 

Total    446 

The  whole  number  supported  in  the  institution  during  the 

year  was  .       .       .   604 

The  whole  number  discharged  from  Oct.  1,  1880,  to  Oct.  1, 

1881,  was   475 

To  wit,  Male  prisoners   188 

Female  prisoners    ......  34 

State  paupers   233 

Prisoners  remaining  over        ....  8 

Deaths  of  all  classes   12 

^J^otal    475 

Whole  number  remaining  Oct,  1,  1881       ....  129 

Male  priHon(n-s     ........  84 

Female  ])ri8oner3  .       ...       .       .       .       .       .  18 

State  paupers   20 

Discharged  prisoners  wishing  to  stay    ....  7 

Total    129 
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Average  number  for  the  year   228||- 

Largest  number  for  the  year   403 

Smallest  number  for  the  year      .       ...       .       .       .  124 

The  expenditures  and  receipts  for  the  year  just  closed 
have  been  as  follows :  — 

From  Oct.  1,  1880,  to  Jan,  1,  1881   ^14,233  17 

Received  from  Treasurer  for  ^ame  period    ....  14,233  17 

From  Jan.  1,  1881,  to  Oct.  1,  1881     .....  24,213  45 

Received  from  Treasurer  for  same  period    ....  24,213  45 

The  appropriation  for  1880  was   '  40,000  00 

Amount  expended   37,313  70 

Leaving  an  unexpended  balance,  vt^hich  reverted  to  the 

treasury,  of   2,686  30 

The  appropriation  for  current  expenses  for  1881  was  .       .  $40,000  00 

The  amount  already  expended  is  .       .       .       ...       .  24,213  45 

Leaving  an  unexpended  balance  of      ....       .  15,786  55 


The  Legislature,  by  the  Resolve  approved  March  31, 1880, 
made  a  special  appropriation  in  behalf  of  the  State  Work- 
house for  better  protection  against  fire. 

The  amount  of  the  appropriation  was  $8,500,  the  same  to 
be  expended  under  the  direction  of  the  Trustees,  and  sub- 
ject to  the  approval  of  the  Board  of  Health,  Lunacy,  and 
Charity. 

The  amount  expended  for  the  purposes  specified  in  the 
■Resolve  was,  as  I  am  informed,  18,483.71,  leaving  an  un- 
expended balance  of  $16.29.  During  the  year  there  has 
been  received  for  labor,  products,  etc.,  $1,499.35.  The 
Superintendent  of  Indoor  Poor  has  received,  for  the  support 
of  inmates,  $4,613.65. 

The  total  current  and  extraordinary  expenses  for  the  year 
have  been  as  follows,  to  wit :  — 


Expenses  of  Trustees   |191  70 

Expenses  of  Physician  and  Consulting  Physician       .       .  550  00 

Expenses  of  Chaplain   300  00 

Salaries  of  resident  officers   8,146  51 

Sundry  incidental  labor      .       .       .       .       .       .       .  379  25 

Dry-goods,  bedding,  and  furniture   974  85 

Tea,  coffee,  and  chocolate   1,075  15 

Leather,  shoes,  and  findings       ......  514  39 

Transportation  of  merchandise  and  inmates       .       .       .  541  43 


Amount  carried  forward 
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ximount  brought  forward       ......    $12,673  28 

Blacksmith  and  carriage  work   91  59 

Cutlery,  tin,  crockery,  and  hardware   435  77 

Baskets,  brooms,  brushes,  etc   72  50 

Soap  and  materials     ........  150  49 

Hops,  salt,  malt,  vinegar,  and  pepper  .....  30  02 

Lights,  glass,  etc.       .   322  60 

Medicine,  hospital  supplies,  disinfectants,  etc.    .       .       .  579  70 

Seed  and  farm  tools   594  12 

Stationery,  blank-books,  postage,  and  newspapers      .       .  99  37 

Clothing   1,625  65 

Tobacco,  snuff,  and  pipes   506  01 

Painting  and  materials       .......  241  25 

Lime,  cement,  hair,  drain-pipes,  brick,  etc.        ...  49  93 

Repairs  and  findings  on  sewing-machines    ....  159  24 

Ordinary  repairs  .       .       .       .       .       .       .       .       .  120  67 

Miscellaneous  small  goods   32  25 

Hay  and  straw  for  beds   218  05 

Meal,  corn,  and  feed   1,239  80 

417  tons  of  coal                                               .       .  2,594  12 

28  barrels  of  flom'  '  .       .       .  229  90 

10  barrels  of  sweet  potatoes   30  87 

85  barrels  of  corned  beef      .  •   920  56 

1,902  gallons  of  molasses   765  38 

23,872  pounds  of  fresh  meat   1,102  18 

6,720  pounds  of  fish   309  63 

3,860  pounds  of  sugar   370  25 

331  pounds  of  butter   134  58 

354  pounds  of  cheese     •   47  30 

2,649  pounds  of  rice   171  63 

Fruit,  raisins,  vegetables,  etc   156  26 

Mustard,  spice,  cream  of  tartar,  starch,  etc.       ...  37  95 

64^  barrels  of  beans   154  97 

Fertilizers   895  75 

Lumber  and  other  materials,  and  labor  on  new  sheds,  etc.   .  853  31 

Concreting   627  80 

Nails,  butts,  locks,  screws,  wire-cloth,  etc   4  35 

Live  stock   275  00 

Lumber,  labor,  and  materials  on  conservatory     .       .       .  641  20 

Returning  eloped  prisoners  .......  25  00 

Taking  inventory  and  appraisal  of  property       .       .       .  100  00 

Cranberries   6  00 

CaiTyalls  for  inmates'  dormitories   140  00 

Oysters,  hulled  corn,  clams,  and  lobsters     .       .       ,       .  135  49 

White  bread  for  inmates   5,096  45 

llarnesH   53  50 

Pump,  boiler,  and  extension  of  pump-house       .       .       .  1,265  00 


Amount  carried  forward 


e36,386  72 
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Amount  brought  forward        ......    $36,386  72 

Gas-machine  and  fittings     .......  743  03 

Stand-pipes  and  fittings  in  court  ......  650  00 

Kepairs  on  house,  barn,  workshop,  piggery,  etc.  .       .       .  438  00 

Hose-pipes   26  00 

Printing  rules  and  regulations  for  institution      ...  23  30 

Double  sleigh   48  00 

Steam-whistle  and  fittings  .......  82  53 

Fuel  for  quick-steaming  boiler   24  48 

House-paper   24  56 


$38,446  62 

It  will  be  seen  that  the  foregoing  statement  comprises 
items  which  properly  come  under  the  head  of  extraordinary 
expenses ;  and  in  the  financial  report  made  to  the  Board  of 
Health,  Lunacy,  and  Charity,  these  items  have  received  a 
different  classification. 

The  extension  of  the  old  pump-house  at  the  spring;  the 
purchase  of  a  new  patent  steam-pump  and  tubular  boiler,  for 
the  purpose  of  pumping  water  into  the  reservoirs  located  near 
the  new  fire-pump  house ;  the  concreting  in  the  court  and 
front  yard,  rendered  necessary  in  part  by  the  excavations 
made  through  the  grounds  when  the  water-pipes  and  hy- 
drants were  put  in ;  the  stand-pipes  erected  in  the  court  with 
a  view  of  completing  and  perfecting  the  arrangements  made 
for  protection  against  fire  ;  the  introduction  of  gas  into  the 
main  house ;  the  conservatory ;  the  new  sheds  for  coal,  etc., 
are  among  the  extraordinar}^  expenses  of  the  past  year, 
amounting  to  the  sum  of  $4,888.87. 

Deducting  this  amount  from  the  total  expenditures,  leaves 
$33,557.75  which  properly  belongs  under  the  head  of  Ordi- 
nary Current  Expenses. 

Dividing  this  amount  by  the  average  number  of  inmates 
gives  an  average  annual  cost  of  $146.72,  equivalent  to  an 
average  weekly  cost  of  $2.82. 

It  is  well  known  that  the  expenses  of  an  institution  do  not 
diminish  in  the  same  ratio  that  its  numbers  decrease.  Had 
our  average  been  thrice  as  great  as  it  is,  the  cost  per  inmate 
would  have  been  much  less  than  now. 

Last  winter,  when  the  influx  of  inmates  was  comparatively 
large,  and  when  our  numbers  exceeded  400,  the  expenses 
(excepting  in  a  few  particulars)  were  but  a  trifle  greater 
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than  during  the  summer,  when  the  numbers  went  down  to 
150. 

The  hospitals,  the  kitchens,  the  laundries,  the  workshops, 
and  the  farm  must  be  hept  running,  and  officers  must  be 
employed  to  take  charge  of  the  different  departments, 
whether  they  are  full  or  not. 

If  our  low  average  during  the  past  year  is  the  result  of  a 
decrease  in  crime,  it  is  cause  for  much  gratification. 

The  operation  of  the  tramp-law,  and  the  activity  in  all 
branches  of  business,  may  explain  to  some  extent  the  de- 
pleted condition  of  this  and  similar  institutions. 

The  tramps,  however,  are  not  all  at  work,  nor  are  the 
criminals  all  reformed. 

Undoubtedly  correctional  institutions  will  continue  to  be 
a  necessity  for  many  years  to  come. 

But  it  would  seem  that  the  time  has  now  arrived  when 
suggestions  in  regard  to  the  future  of  this  institution  will  be 
pertinent,  and  that  some  changes  should  be  recommended 
with  a  view  of  rendering  it  more  useful  and  efficient  than  it 
is  at  present.  I  know  that  this  subject  is  already  receiving 
the  thoughtful  consideration  of  the  Trustees,  and  I  only  wish 
to  suggest,  that,  while  contemplating  important  changes,  it 
should  be  kept  in  mind  that  these  buildings  were  originally 
designed,  and  for  many  years  were  used,  for  a  State  pauper 
establishment,  and  are  therefore  not  properly  constructed  for 
the  detention  of  violent  and  desperate  criminals;  that  the 
buildings  are  nearly  all  of  wood,  but  yet  sufficiently  strong 
and  well  adapted  for  the  milder  classes  of  criminals ;  and 
that  we  have  a  large  and  valuable  farm,  which  for  eight  or 
nine  months  of  the  year  would  furnish  healthful  employment 
to  any  class  of  inmates  not  requiring  a  great  degree  of  re- 
straint. 

An  inventory  and  appraisal  of  the  real  and  personal  prop- 
erty on  hand  Oct.  1,  1881,  were  made  by  Hon.  Lloyd  Parsons 
and  Joshua  E.  Crane. 

The  appraisal  was  as  follows  :  — 

Live-stock  |4,722  25 

Products  of  the  farm   10,104  87 

Carriages  and  agricultural  iini)leinents       ....        J5,556  15 


Ai/iount  carried  forward 


$18,383  27 
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Amount  brought  forward       ......  $18,383  27 

Mechanical  tools  and  machinery   19,205  00 

Beds  and  bedding   5,958  50 

Other  furniture  and  property   5,397  01 

Personal  property  in  Superintendent's  department     .       .  3,156  20 

Ready-made  clothing   3,113  59 

Dry-goods   424  09 

Provisions  and  groceries     .   651  85 

Fuel   612  50 

Library   600  00 

Drugs  and  medicines   214  00 


Total  personal  property  .....     $57,716  01 

Building  $132,186  00 

Land   23,900  00 


Total  real  estate   $156,086  00 

Total  personal  and  real  estate        .       .       .  213,802  00 

Cash  on  hand  —  none. 

Bills  payable  and  receivable  —  none. 


Respectfully  submitted, 

N.  LEONARD, 

Superintendent, 


Schedule  of  Persons  employed  during  the  Tear. 


Duration 

NAME. 

Nature  of  Service. 

of 

Com  pensation 

Service. 

Edward  Sawyer  . 
Calvin  Pratt 
Joseph  Jenks 
N.  Leonard  , 
T.  J  Cannon 
L.  Keene  . 
B.  F.  Robinson  . 
J.  Robinson,  jun. 
Daniel  Leary 
William  Gillispie 
John  Gillispie 
George  H.  Cannon 
Francis  Jenkins  . 
William  B.  Day  . 
M.  Bowman 
!Nelson  Wilbur  . 
Sumner  Keith 
Mrs.  P.  J.  Leonard 
Mrs.  M.  £.  Gilman 
Mrs.  L.  J.  Robinson 
Miss  H.  P.  Packard 


Physician 

Consulting  Physician 
Chaplain 
Superintendent 
Assistant  Supt. 
Engineer 
Overseer  of  Chair-shop 
Chief  Watchman 
Assistant  Watchman 
Head  Farmer 
Assistant  Farmer 
Overs'rof  Cook  Kitchen 
Hospital  Steward 
Assistant  Farmer 
Overseer  of  Laundry 
Assistant  in  Kitchen 
Assistant  Farmer 
Chief  Matron 
Assistant  Matron 
Assistant  Matron 
Assistant  Matron 


Months. 

12 
12 
12 
12 
12 
12 
12 
12 
12 
12 
12 

IH 
111 

^ 

m 

n 

12 


$450  00 
100  00 
300  00 

1,800  00 
800  00 
600  00 
480  00 
480  00 
300  00 
580  00 
480  00 
460  00 
391  67 
308  33 
234  00 
117  85 
158  33 
350  00 
158  50 
257  83 
190  00 

$8,996  51 
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HOSPITAL  EEPORT. 


To  the  Trustees  of  the  State  Workhouse  at  Bridgewater. 

The  Twenty-eighth  Annual  Hospital  Report  is  respect- 
fully submitted :  — 

SUMMARY. 

Number  of  admissions   234 

discharged   227 

of  deaths   12 

remaining       .......  10 


The  health  of  the  institution  has  been  good  for  the  past 
year ;  we  have  escaped  any  severe  contagion  and  the  con- 
sequent ill  effects  attendant  upon  it.  By  referring  to  the 
annexed  tables  it  will  be  seen  that  the  greater  number  of 
admissions  to  the  hospital  occurred  during  the  winter  months, 
and  most  of  the  deaths  are  to  be  found  in  the  same  time. 

Five  children  have  been  born  during  the  year,  including 
one  pair  of  twins,  all  of  whom  are  illegitimate ;  two  of  the 
mothers  are  of  Irish  and  two  of  American  parentage. 

For  further  particulars  you  are  respectf^ully  referred  to  the 
accompanying  tables. 

The  cleanliness  and  order  of  the  institution  is  too  well 
known  to  require  comment  from  me.  This,  together  with 
the  uniform  courtesy  and  assistance  of  the  superintendent, 
matron,  and  officers  of  the  institution,  have  aided  greatly 
in  the  discharge  of  my  official  duties,  and  are  thankfully 
acknowledged. 

I  remain  yours  truly, 

EDWARD  SAWYER,  M.D., 

Physician. 

Bridokwatek,  Sept.  .'iO,  1881. 
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CHAPLAIN'S  REPORT. 


To  the  Board  of  Trustees  State  Workhouse. 

The  undersigned  would  respectfully  present  his  Annual 
Report.  During  the  past  year  services  have  been  held  in  the 
chapel  on  Sunday,  and  at  other  times  when  called  for.  In 
the  first  half  of  the  year  the  institution  was  so  filled  with 
male  inmates,  that  services  were  held  in  the  chapel  and  in 
one  of  the  lower  rooms,  the  Chaplain  at  both,  on  the  same 
Sunday.  In  the  last  half  of  the  year,  the  number  of  inmates 
having  decreased  largely,  service  was  held  in  the  chapel  only. 

If  it  were  a  fact  that  the  number  of  criminals  in  the  State 
had  decreased,  it  would  be  a  subject  of  congratulation  to 
note  the  decrease  in  the  number  of  our  inmates.  As  it  is 
very  probable  that  the  causes  which  have  filled  the  work- 
house in  the  past  are  not  removed,  we  must  expect  that  the 
winter  will  fill  up  our  wards.  And  if  these  persons  do  not 
come  to  us  they  will  be  a  charge  somewhere  else.  Permit 
me  to  suggest  that  as  we  have  an  excellent  location,  a  fertile 
farm,  and  experienced  officers,  it  would  seem  as  if  our  oppor- 
tunity for  the  reform  of  certain  classes  of  criminals  would  be 
still  greater  were  the  system  of  graded  prisons  in  use  in  the 
Commonwealth.  I  need  not  enter  into  the  details  of  advan- 
tage possessed  by  the  system  which  separates  the  experienced 
criminal  from  those  passing  through  their  first  sentence. 
Your  own  philanthropy  and  entensive  knowledge  have  made 
you  acquainted  with  the  broader  views  of  reformatory  discip- 
line which  have  been  accepted  of  late  years,  and  cannot  have 
failed  to  impress  you  with  the  great  facilities  we  enjoy  for 
the  reformation  of  less  confirmed  offenders.  I  sincerely  think 
we  can  do  a  great  deal  in  this  work.  The  mingling  of  old 
and  young  criminals  must  be  a  source  of  contamination  to  the 
less  reprobate.  We  should  have  longer  sentences,  in  order  to 
influence  more  fully  the  characters  of  the  inmates,  and  carry 
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out  the  gospel  idea  of  seeking  and  saving  the  lost.  How- 
difficult  it  is  to  make  the  criminal  understand  this  motive. 
Yet,  I  do  believe  that  our  endeavors  are  not  in  vain,  and  that 
we  do  see  some  results  in  fulfilment  of  the  precious  promise 
that  God  will  bless  His  gospel  to  the  salvation  of  souls.  The 
system  of  classifying  criminals,  I  cannot  but  think,  is  the  right 
way  to  help  them  to  restore  their  self-respect,  to  make  them 
feel  that  they  are  not  utterly  abandoned.  We  do  this  now 
so  far  as  we  can.  We  plead  with  them  for  their  soul's  sake. 
We  endeavor  to  show  them  the  mercy  and  love  of  God : 
that  in  Him  only  can  man  find  pardon  and  grace.  But  when 
the  hardened  sinner  may  contaminate  the  more  innocent,  it 
makes  the  work  of  reformation  harder  than  it  need  be.  We 
do  prevent  a  great  deal  of  crime  by  our  charities ;  we  do 
reform ;  we  do  save  a  great  many,  and  yet  there  is  still  great 
need  of  a  care  for  individual  cases.  Jesus  did  not  save  men 
as  "masses,"  but  as  individuals,  and  so  must  we  apply  His 
gospel.  We  should  have  the  number  at  any  one  prison  large 
enough  to  be  economical,  but  not  too  large  so  as  to  forget 
their  individuality.  It  is  an  important  question  as  to  econ- 
omy, but  we  must  look  also  at  the  expense  the  discharged 
convict  will  make  for  the  community  in  the  future.  It  is  the 
best  economy  so  to  effect  his  reform  and  educate  him  that  he 
may  be  a  good  citizen.  Deprivation  of  liberty  is,  to  almost 
every  man,  by  itself  a  punishment,  with  prison  rules  and 
prison  fare. 

We  want  to  have  all  our  efforts  tend  toward  the  one  object 
of  restoring  to  the  community  a  citizen  who  will  be  no  more 
expense  to  it,  because  he  has  been  taught  a  more  excellent 
way.  To  this  object  all  else  is  subordinate.  If  we  can  do  it 
by  teaching  our  criminals  a  trade;  by  keeping  them  from  evil 
associations  till  mental  and  physical  habits  have  changed ;  by 
separating  classes  of  criminals ;  by  gospel  influences,  we  shall 
succeed  in  being  faithful  servants  of  the  people  and  of  God. 

JOSEPH  JENKS. 
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aiommciuu)caltl)  of  Massarljusctts. 


TKUSTEBS'  REPORT. 


To  His  Excellency  the  Oovernor,  and  the  Honorable   Council  of  the 
CommomveaUh  of  Massachusetts. 

In  conformity  with  the  statute,  the  Trustees  of  the  State 
Workhouse  at  Bridgewater,  herewith  submit  their  twenty- 
ninth  annual  report. 

The  past  year  has  been  marked  with  no  special  change  in 
the  management  of  the  State  Workhouse.  The  same  discreet 
direction  of  its  alfairs,  under  the  superintendence  of  Capt. 
Nahum  Leonard,  has  continued,  with  few  changes  in  subor- 
dinate officers.  The  spirit  of  obedience  that  has  prevailed 
among  the  inmates  is  worthy  of  notice,  while  the  general  dis- 
cipline has  been  such  as  reflects  much  credit  upon  the  institu- 
tion. The  various  shades  of  criminals  that  are  sent  here, 
which  embrace  the  vicious,  demented  and  insane,  as  well  as 
the  pauper  element,  renders  the  government  of  the  institution 
always  difficult,  while  it  calls  for  much  patience  and  discre- 
tion on  the  part  of  the  officers.  Under  such  circumstances 
we  are  happy  to  note  the  uniform,  kind  and  humane  treat- 
ment that  has  prevailed,  and  which  finds  acknowledgment 
in  the  absence  of  complaint.  The  number  of  inmates  in  the 
institution  usually  reaches  the  lowest  point  at  this  season  of 
the  year,  while  as  winter  approaches  the  numbers  increase. 
Drunkenness  and  vagrancy  are  the  leading  causes  of  sentence 
here,  and  we  may  expect  a  continual  flow  of  this  type  of 
criminals  to  this  institution  so  long  as  the  grog-shop  is  per- 
mitted to  do  its  work.  Broken  down  physically  and  en- 
feebled in  intellect,  large  numbers  of  these  have  little  strength 
to  resist  temptation,  and  there  is  little  hope  of  their  reforma- 
tion.   The  condition  of  some  of  the  younger  portion  of  the 
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inmates  is  not  entirely  hopeless,  and  efforts  for  their  reform 
Tve  would  strongly  encourage  as  a  sacred  duty.  To  that  end 
we  would  favor  longer  sentences  in  case  of  repeated  convic- 
tions for  drunkenness.  But  we  adhere  to  the  belief  that 
moral  influences  are  more  potent  than  law,  as  without  moral 
support  law  itself  is  of  no  effect.  The  library  of  the  institu- 
tion affords  reading  to  such  as  avail  themselves  of  the 
privilege,  and  the  Sunday  services  of  the  chapel  are  well  at- 
tended, and  we  trust  not  without  some  influence  for  good. 
The  female  department,  under  the  special  charge  of  Mrs. 
Leonard,  has  forty-three  women  and  twenty-six  children, 
and  is  entirely  separate  from  the  men.  The  women  are 
young,  and  in  many  cases  are  more  the  victims  of  misfortune 
than  of  confirmed  vicious  tendencies.  Special  care  is  taken 
that  these  are  provided  with  good  situations  when  they  go 
out,  and  in  many  cases  good  reports  are  received  from  those 
thus  provided  for. 

The  chief  employment  of  the  men  is  the  labor  upon  the 
farm  and  in  the  chair-shop,  the  latter  contract  work,  employ- 
ing about  one  hundred  during  the  winter.  The  farm  prod- 
ucts have  been  somewhat  affected  by  drouth,  but  the  yield 
has  been  quite  satisfactory.  The  leading  products  are  150 
tons  of  hay,  25  tons  of  oat  straw,  350  bushels  oats,  1,000 
bushels  potatoes,  1,250  bushels  beets,  100  bushels  turnips, 
300  bushels  rye,  42  bushels  beans,  sweet  corn,  cabbage,  180 
barrels  of  apples.  The  live  stock  consists  of  25  cows,  6  oxen, 
2  bulls,  4  calves,  3  horses,  100  swine,  250  fowls.  The  con- 
dition of  the  farm  is  highly  creditable  to  the  management. 
The  buildings  are  in  excellent  repair,  though  the  nature  of 
their  occupancy  requires  constant  attention.  The  cleanliness 
that  is  exacted,  and  the  excellent  drainage  that  has  always 
been  maintained,  secures  a  sanitary  condition  that  is  most 
gratifying. 

The  report  of  the  Physician,  Dr.  Edward  Sawyer,  is  here- 
with transmitted  ;  also  the  report  of  the  Chaplain,  Rev.  J.  B. 
Ilingcley. 

JOSHUA  E.  CRANE, 
J.  WHITE  BKLCHER, 
WEAVER  OSBORNE, 

Trualees  of  Slate  Worhhousc. 

I'.IUDCKWATKK,  Sc'|)t.  .".O,  1SH2. 


• 
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SUPEEIOTENDENT'S  REPOET. 


To  the  Trustees  of  the  State  Workhouse. 

The  report  of  this  institution  for  the  year  ending  Sept. 
30th,  1882,  is  respectfully  submitted. 


The  whole  number  of  inmates  remaining  Oct.  1st,  1881, 

was   129 

Male  prisoners,   84 

Female    "   18 

State  paupers,   20 

Discharged  prisoners,   7 

Total,    129 

The  whole  number  of  admissions  from  Oct.  1st,  1881, 

to  Oct.  1 5t,  1882,   504 

Male  prisoners,   112 

Female    "   7 

State  paupers,   378 

Discharged  prisoners,   T 

Total,    504 

Whole  number  supported  in  the  institution  during  the 

year,   633 

Whole  number  discharged  from  Oct.  1st,  1881,  to  Oct. 

1st,  1882,   423 

To  wit  —  Male  prisoners,   113 

Female     "   18 

State  paupers,   ......  259 

Discharged  prisoners,  remaining  over,    .  5 

Deaths  of  all  classes,       ....  28 

Total,    423 

Whole  number  remaining  Oct.  1st,  1882,      .       .       .  210 

Male  prisoners,   80 

Female    "   7 

State  paupers,     .       ,      .       .       .       .       .       .  114 

Discharged  prisoners  wishing  to  remain,  ...  9 

Total,    210 
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Average  number  during  the  year,   223^1 

Largest        "          "          "   364 

Smallest      "          "          "   127 

The  expenditures  and  receipts  have  been  as  follows :  — 

From  Oct.  1st,  1881,  to  Jan.  1st,  1882,   ....  10,892  94 

Received  from  Treasurer  for  same  period,  .       .       .  10,892  94 

From  Jan.  1st,  1882,  to  Oct.  1st,  1882,   ....  23,645  09 

Received  from  Treasurer  for  same  period,    .       .      .  23,645  Og 

The  appropriation  for  1881  was   40,000  00 

Amount  expended,   35,110  38 

Unexpended  balance,   4,889  62 

Which  latter  sum  reverted  to  the  Treasury. 

The  appropriation  for  1882  was   40,000  00 

The  amount  thus  far  expended  is   23,645  00 

Leaving  an  unexpended  balance  of      ....  16,354  91 

The  total  expenses  for  the  year  have  been  as  follows  :  — 

Current  Expenses. 

Expenses  of  trustees,   $192  16 

Expenses  of  physician  and  consulting  physician,  .       .  550  00 

Expenses  of  chaplain,     .       .       .       .       .       .       .  300  00 

Salaries  of  resident  officers,   7,207  65 

Incidental  labor,   1,152  92 

Dry  goods,  bedding  and  furniture,   1,128  30 

Tea,  coffee  and  chocolate,   787  48 

Leather,  shoes  and  findings,   706  16 

Transportation  of  merchandise  and  inmates,        .       .  541  00 

Blacksmith  and  carriage  work,   89  50 

Cutlery,  tin,  crockery  and  hardware,     ....  189  81 

Baskets,  brooms  and  brushes,   71  75 

Soap  and  materials,   196  80 

Hops,  salt,  malt,  vinegar  and  pepper,    ....  23  53 

Lights,  glass,  &c.,   254  56 

Medicine,  hospital  supi>lios  and  disinfectants,      .       .  654  95 

Seed  and  farm  tools,                                                 .  452  16 

Stationery,  blank  l)0()ks,  postage,  newspapers,  &c.,     .  198  47 

Clothing,   1,056  76 

Tobacco,  snuff  and  pipes,   433  13 

Painting  and  materials,   115  83 

Linu!,  cement,  hair,  drain-))ipe,  bri(;ks,  &c.,  .       .       .  151  33 

(Ordinary  repairs  on  steam  api):iratus,  &c.,    .       .       .  507  89 

Miscellaneous  small  goods,   36  39 

Hay  and  straw  lor  beds,   140  27 

Meal,  corn  and  feed,   1,788  66 

583yj['^  tons  of  coal,   3,784  16 

42  barrels  Hour,   358  11 

6       "     sweet  potatoes,   21  76 
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78  barrels  corned  beef,   $978  53 

1,718  gallons  molasses,   814  78 

27,834  pounds  fresh  meat,      ......  1,460  23 

3,423       "     fish,   158  49 

5,021       "     sugar,   484  98 

63       "     butter,   15  75 

524       "     cheese,   68  20 

1,676       "     rice,   43  94 

Fruit,  raisins,  vegetables,  &c.,   222  12 

Mustard,  spice,  starch,  cream  of  tartar,  &c.,  ...  56  87 

55  barrels  beans,   479  62 

Fertilizers,   520  56 

Concreting,   10  00 

Nails,  butts,  locks,  screws,  wire  cloth,  &c ,    .       .       .  29  09 

Lumber,   284  79 

Taking  inventory  and  appraisal,   100  00 

Cranberries,   12  00 

Oysters,  hulled  corn,  clams  and  lobsters,      ...  81  06 

White  bread  for  inmates,   5,099  02 

Harness,   35  00 

Telephone,   100  00 

New  pork  barrels,   18  75 

Bricks  for  cisterns,   97  05 

Extra  medical  service,    .   18  75 

Trees,   52  00 

Hay  covers,                                                          .  125  00 


Total  expenses,   $34,538  03 

Dividing  the  amount  of  expenses  by  the  average  num- 
ber of  inmates,  gives  an  annual  average  cost  of,      .  $154  74 
Equivalent  to  an  average  weekly  cost  of,      .       .       .  $2  98 
The  amount  received  for  products  of  farm  and  labor  of 

inmates  was   $1,921  87 

Which  has  been  paid  into  the  treasury.  * 

An  inventory  and  appraisal  of  the  real  and  personal  estate 

on  hand  Oct.  1st,  1882,  were  made  by  Robert  C.  Breck, 
Esq.,  and  Hon.  Joshua  E.  Crane.  The  appraisal  was  as 
follows :  — 

Live  stock,   $4,430  00 

Products  of  the  farm,   9,435  20 

Carriages  and  agricultural  implements,       .       .       .  3,550  95 

Mechanical  tools  and  machinery,   19,205  00 

Beds  and  bedding   5,881  45 

Other  furniture  and  property,       .       .       .       :       .  5,082  83 

Personal  property  in  Superintendent's  department,     .  3,263  30 

Ready-made  clothing,   2,501  59 
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Dry  goods,   $448  95 

Fuel,  $425 ;  library,  $640,   1,065  00 

Drugs  and  medicines,   388  78 

Total  personal  estate,   56,205  40 

Buildings,   132,186*00 

Land,   23,900  00 

Total  real  and  personal  estate,       ....  $212,291  40 
Cash  on  hand  —  none. 
Bills  payable  and  receivable  —  none. 


Respectfully  submitted. 

N.  LEONARD, 

Superintendent. 


Schedule  of  Persons  Employed  at  the  State  Workhouse  luithin  the 
year  ending  September  30,  1882. 


Duration 

NAME. 

^^ftturc  of*  Service. 

of 
Service. 

C  ODi  pen  sfltion* 

Months. 

Edward  Sawyer, . 

Physician, 

12 

$450  00 

Calvin  Pratt,  M.D., 

Consulting  Physician, 

12 

100  00 

Joseph  Jenks, 

Chaplain,  . 

8 

200  00 

J.  B.  Hingeley,  . 

Chaplain,  . 

4 

100  00 

John  A.  Conlin,  . 

Catholic  Services, 

3 

25  00 

N.Leonard,. 

Superintendent,  . 

12 

1,800  00 

T.  J.  Cannon, 

Assistant  Supt.,  . 

12 

800  00 

L.  Keene,  .... 

Engineer,  . 

3 

150  00 

J.  W.  Hannam,  . 

Engineer,  . 

3 

150  00 

J.  Robinson,  Jr., . 

Engineer,  . 
Overseer  Workshop,  . 

5 

250  00 

B.  F.  Robinson,  . 

12 

480  00 

G.  H.  Cannon, 

Kitchen, 

6 

240  00 

F  Jenkins,  .... 

Hospital  Steward, 

7 

280  00 

F.  Jenkins,  .... 

(^hi(;f  Watchman, 

5 

200  00 

J  R()bins(tn,  Jr  , . 

Chief  Watchman, 

7 

280  00 

D.  Leary  

Assistant  Watchman, . 

12 

300  00 

Wni.  (iiUespio,  . 

Farmer, 

in 

543  75 

John  (iilb'spie,  . 

Assistant  Farmer, 

12 

480  00 

F.  (iilhispie, 

Assistant  Farmer, 

m 

172  23 

George  Washburn, 

Hospital  Steward, 

52  53 

¥.  H.  Hatch, 

()verse(!r  of  Kitchen, . 

85  86 

P.  J.  L(!onar(l, 

CI)ief  Matron,  . 

12 

350  00 

H(d»!n  P.  Packard, 

As.sislant  Matron, 

1) 

195  00 

M.  F.  (iilnian, 

Assistant  Matron, 

103  57 

Alice  L  I'ackard, 

Assistant  Matron, 

6()  90 

]Ay//Ao  Hownian,  . 

Assistant  Matron, 

143  00 

Mary  Downing,  . 

Assi.stant  Matron, 

-) 

34  67 

H.  M.  (iore,. 

Assistant  Matron, 

11  43 

Ann  K(!nne(ly, 

Cook,  .... 

1 

13  71 

$8,057  65 
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HOSPITAL  REPORT. 


To  the  Trustees  of  the  State  Workhouse  at  Bridgewater. 

The  twenty-ninth  hospitjil  report  is  respectfully  sub- 
mitted. .  * 

SUMMARY. 


Number  of  admissions,   182 

remaining,   16 

of  deaths,                                                                   .  28 

discharged,   148 


For  nine  months  of  the  year  a  good  degree  of  health  pre- 
vailed throughout  the  institution.  The  late  winter  and  early 
spring  months  always  find  our  hospital  wards  more  crowded 
than  the  warmer  months.  This  difference  has  been  more 
marked  this  past  than  in  former  years. 

Twenty-five  living  children  have  been  born,  twenty-three 
of  whom  were  illegitimate,  and  twenty-eight  deaths  have 
occurred. 

The  following  tables  show  the  more  important  facts  of  the 
past  year's  work,  and  to  them  you  are  respectfully  referred 
for  further  particulars. 

The  discipline  and  good  order,  as  well  as  cleanliness 
throughout  the  institution,  are  too  well  known  to  require 
comment. 

The  khidly,  considerate  co-operation  of  the  Superintend- 
ent, Matron,  and  ofiScers  of  the  institution,  have  greatly 
assisted  in  the  discharge  of  my  oflficial  duties.  To  them, 
through  your  honorable  body,  I  would  extend  my  hearty  and 
appreciative  thanks. 

I  remain,  yours  respectfully, 

EDWAKD  SAWYER,  M.D.,  Thysician, 

Bridgewater,  Mass.,  Sept.  30,  1882. 

\ 
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Table  No.  3. 

Showing  the  Number  of  Births  in  the  State  Workhouse  at  Bridgeivater 
during  each  Month,  from  Oct.  1,  1881,  to  Sept.  30, 1882,  with  a  State- 
ment of  the  Sex,  and  whether  Illegitimate,  Twins  or  Still-born;  also  the 
Birthplace  of  Mothers  and  the  Whole  Number  since  the  Opening  of  the 
Institution. 


Illegiti- 
mate. 

Birthplace  of 
Mothers. 

MONTHS. 

s 

to 

s 

.2 

I 

Males. 

Femalei 

Males. 

n 
s. 

2 

o 

Twins. 

Still-boi 

United  J 

Ireland. 

I  Englam 

British 
Prov 

Other 
1  Cour 

October, 

November, 

December, 

January,  . 

February,  . 

2 

1 

1 

1 

1 

2 

2 

March, 

3 

2 

1 

2 

1 

3 

2 

1 

April, 

6 

3 

3 

3 

3 

6 

2 

3 

1 

May,  .... 

5 

3 

2 

3 

2 

5 

1 

2 

2 

June,  .... 

5 

2 

3 

1 

3 

4 

2 

3 

July,  .... 

1 

1 

1 

1 

1 

August, 

3 

1 

2 

1 

1 

2 

1 

1 

1 

1 

September, 

Totals,  . 

25 

13 

12 

12 

11 

23 

1 

4 

12 

1 

6 

2 

Whole  number  since  the  opening  of  the  institution,  .       .  1,143 
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CHAPLAIN'S  REPORT. 


To  the  Trustees  of  the  State  Workhouse  at  Bridgewater. 

Gentlemen  :  — I  herewith  present  my  report  as  Chaplain 
of  the  State  Workhouse. 

My  official  connection  with  this  institution  dates  only 
from  July  1,  1-882,  though  I  performed  the  active  duties 
of  the  office  during  the  month  preceding.  My  experience, 
therefore,  has  been  but  limited,  extending  over  a  period  of 
onl}^  four  months,  and  my  report  will  be  correspondingly 
brief. 

I  gratefully  recognize  and  recall  the  extreme  courtesy  and 
warmth  of  my  reception  by  all  of  the  officers  of  the  institu- 
tion, as  well  as  the  heartiness  of  their  co-operation  with  me 
in  my  special  worli  ever  since.  My  labors  have  been  largely 
confined  to  the  preaching  of  the  Word,  and  I  have  been 
highly  gratified  and  surprised  at  the  intelligent  interest 
taken  in  all  the  services  of  the  chapel,  and  particularly  at 
the  close  attention  which  has  uniformly  been  given  to  the 
pulpit  efforts.  I  have  good  reason  to  believe  that  these 
weekly  gatherings  for  praise,  prayer  and  preaching  have  not 
only  been  a  source  of  pleasure  to  the  inmates,  by  breaking 
the  monotony  of  prison  life,  but  have  resulted  in  a  lively 
interest  and  real  profit  to  some  souls. 

I  cannot  forbear  from  thus  acknowledging  my  gratitude 
to  Miss  Louise  Leonard,  who  has  so  long  i)resided  at  the 
chapel  organ,  and  whose  services,  gratuitously  rendered,  have 
aided  greatly  in  the  singing.  We  have  also  received  the 
l)enerits  of  her  skill  in  rendering  purely  iiislrumental  music, 
as  the  sa(;re(l  selections  performed  while  the  prisoiuM's  retire 
from  the  room  abundantly  testify. 

Through  the  persistent  efforts  of  the  matron  many  addi- 
tions have  been  made  to  the  library,  and  a  neat  room  has 
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been  fitted  up  for  the  reception  of  the  books.  The  selec- 
tions are  good,  and  the  books  frequently  called  for. 

Have  baptized  four  children  during  the  past  four  months. 

In  conclusion,  pardon  me  if  I  overstep  the  boundaries  of 
my  special  duties,  by  saying  that  my  brief  experience  as  an 
officer  of  this  institution  leads  me  to  believe  that  the  impor- 
tant and  perplexing  problem  of  prison  discipline  has  met 
with  a  very  satisfactory  solution  within  the  walls  of  the 
State  Workhouse;  viz.,  a  jealous  regard  for  the  convict's 
rights  on  the  part  of  the  management  and  a  profound  respect 
for  the  Superintendent  on  the  part  of  the  inmates.  I  know 
that,  from  whatever  cause,  Capt.  Leonard  has  the  moral  sup- 
port of  the  great  majority  of  the  prisoners,  and  that  in  case 
of  any  serious  difficulty  arising,  they  would  be  deterred 
from  an  outbreak,  not  so  much  by  a  fear  of  consequences 
as  by  an  unwillingness  to  embarrass  their  best  friend  and 
ally,  whose  firm  though  quiet  demeanor  and  kindly  manner 
impressed  them  so  favorably  when  they  were  first  placed 
in  his  charge.  So  completely  has  this  spirit  of  silent  moral 
power  been  impressed  upon  the  discipline,  that  harsh  tones 
and  rough  words  have  been  banished,  and  even  so  constant 
a  visitor  as  I  have  been,  does  not  so  much  as  hear  an  order 
given.  Others  who  have  to  deal  with  the  same  class  of  men 
could  learn  invaluable  lessons  here. 

I  am,  sirs,  respectfully  yours. 


JOS.  B.  HINGELEY, 

Chaplain. 
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THIRTIETH  ANNUAL  EEPORT 


THE  TRUSTEES 


STATE  WORKHOUSE 


AT  BEIDGEWATEE, 


For  the  Year  ending  September  30,  1883. 


BOSTON : 

WRIGHT  &  POTTER  PRINTING  CO.,  STATE  PRINTERS, 
18  Post  Office  Square. 

1884. 


Commcrittacalt^  of  Passac^nsttls. 


TRUSTEES'  REPORT. 


To  His  Excellency  the  Governor,  and  the  Honorable  Council  of  the 
Commonwealth  of  Massachusetts : 

In  accordance  with  statnte  provision,  the  Trustees  of  the 
State  Workhouse  at  Bridgewater  submit  their  Thirtieth 
Annual  Report. 

The  year  just  closed  has  been  .remarkable  in  some  aspects 
in  the  history  of  our  institution.  The  first  nine  months  of 
the  year  the  institution  was  in  charge  of  Capt.  Nahum 
Leonard,  who  for  more  than  twelve  years  has  done  faithful 
service  as  its  Superintendent. 

The  transfer  of  women  to  the  Reform  Prison  at  Sherborn, 
and  the  discontinuing  commitments  of  females  to  the  Work- 
house, except  in  a  few  cases,  nearly  extinguished  the  female 
department,  which  in  former  years  was  nearly  equal  to  that 
of  the  men  in  numbers.  The  few  that  remained  were 
serviceable  to  some  extent  in  the  labor  to  which  they  were 
adapted.  The  inmates  are  composed  of  both  prisoners  and 
paupers,  and  a  portion  of  the  year  in  about  equal  numbers. 
Many  of  the  paupers,  by  reason  of  age  and  physical  infirmi- 
ties, are  unable  to  perform  much  labor,  while  the  prisoners, 
being  more  generally  able-bodied,  are  employed  upon  the 
farm  and  in  the  chair-shop.  The  usual  attention  has  been 
given  to  the  farm,  which  contributes  in  milk  and  vegetables 
an  important  supply  for  the  institution.  The  leading 
products  this  year  have  been  hay,  potatoes  and  root  crops. 
The  extreme  drought  this  season  has  reduced  the  products 
from  that  of  former  years.    The  stock  upon  the  farm  con- 
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sists  of  22  cows,  8  oxen,  8  young  cattle,  4  horses,  and 
about  100  swine.  The  farm  is  largely  tiUage  and  pasture, 
and  consists  of  about  220  acres.  It  was  originally  stou}-, 
and  the  mile  and  one-half  of  stone  wall  that  has  been  built 
upon  it  is  from  material  found  upon  the  premises.  The 
hay  crop  this  year  was  140  tons,  which  is  below  an  average 
crop;  the  i^roduct  of  potatoes  1,400  bushels.  The  health 
of  the  institution  has  been  good,  and  the  management  and 
discipline  eminently  satisfactory.  It  was  with  sincere  regret 
that  the  Trustees,  in  May  last,  received  the  resignation  of 
Capt.  Leonard  as  Superintendent,  the  special  reason  assigned 
beinir  the  condition  of  his  wife's  health.  At  the  special 
solicitation  of  the  Trustees,  the  Superintendent  was  induced 
to  modify  his  resignation  so  as  to  take  effect  July  1.  The 
reluctance  with  which  this  resignation  was  accepted  cau  well 
be  imagined.  During  the  entire  term  of  his  service,  his 
rare  judgment  in  the  discharge  of  the  diflBcult  duties  of  his 
office  has  been  a  constant  aid  to  the  Trustees,  and  during  all 
this  time  no  indiscretion  on  his  part  ever  occasioned  a  jar  in 
their  deliberations.  More  than  this.  The  devoted  labors 
of  his  estimable  wife,  whose  constant  care  an  J  anxiety  for 
the  comfort  and  welfare  of  the  inmates,  particularly  the 
sick,  had  been  like  the"  warmth  of  sunshine  in  the  institu- 
tion, was  a  SLTvice  which  we  were  most  reluctant  to  part 
with. 

Fortunately,  after  much  inquiry  and  deliberati  )n,  in  which 
the  claims  and  fitness  of  several  most  excellent  men  were 
considered,  the  Trustees  were  unanimous  in  the  choice  of 
Mr.  Hollis  M.  Blackstone,  a  gentleman  of  large  experience 
ill  the  i)ublic  institutions  of  Boston.  The  acceptance  of  the 
a[)pointment  by  l\Ir.  Blackstone  gave  promise  of  the  same 
successful  administration  that  had  characterized  his  prede- 
cessor. When  he  came  to  the  institution  he  found  what 
seemed  no  very  difficult  task,  where  good  order  and  disci- 
l)line  had  so  long  been  the  rule. 

lint  th(;  7lh  »July,  two  days  after  removing  his  family  to 
1h(^  institution,  brought  an  uncxpe(;te(l  experience  to  the 
n(!W  Sup(;rint(;n(l(^nt.  On  the  morning  of  that  <lay,  when 
many  of  the  officers  and  imnates  were  engaged  in  the  hay- 
field,  the  Superintendent  discovered  llamcs  bursting  from  the 
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ventilator  of  the  east  wing,  and  before  any  appliances  for 
extinguishing  it  could  be  brought  to  bear,  the  fire  was  hope- 
lessly beyond  control.  The  building  was  a  wooden  struc- 
ture, and  the  point  where  the  fire  was  discovered  was  in  the 
highest  part  of  the  third  story,  and  had  made  such  headway 
as  to  render  it  impossible  to  stay  its  progress  ;  and  the 
entire  building  was  consumed.  The  fire  departments  of 
Taunton  and  of  Brockton  promptly  responded  to  the  call  for 
aid,  and  each,  with  steamers,  rendered  efficient  help  in  saving 
two  large  barns  filled  with  hay,  and  a  long  tier  of  outbuild- 
ings, with  all  the  carriages  and  the  valuable  outfit  for  carry- 
ing on  the  farm.  For  the  despatch  with  which  this  aid  was 
rendered  we  are  much  indebted  to  the  Old  Colony  Railway 
Company,  which  furnished  transportation.  An  inmate  who 
was  serving  two  years'  sentence  was  undoubtedly  the  incen- 
diary. And  he  is  now  in  Plymouth  jail  awaiting  trial  for 
the  crime.  All  the  books  and  papers  in  the  office  were 
saved,  and  quite  a  large  portion  of  the  furniture  in  the 
Superintendent's  department  was  saved  in  a  damaged  condi- 
tion. The  greater  part  of  the  furniture  and  bedding  in  the 
inmates'  department  was  destroyed.  There  was  no  loss  of 
life  or  accident,  and  the  prisoners  and  paupers  rendered 
much  assistance  in  saving  property.  This  unlooked  for  dis- 
aster rendered  it  necessary  to  promptly  provide  shelter  for 
the  inmates,  and  by  the  timely  action  of  the  Governor  and 
the  Board  of  Health,  Lunacy  and  Chiirity,  the  prisoners  were 
transferred  to  Westborough  and  the  paupers  to  Tewksbury 
the  same  evening,  with  the  exception  of  one  sick  man  and 
half  a  dozen  paupers,  who  were  retained  at  the  farm,  where 
they  were  cared  for.  By  an  act  of  the  legislature  the  Trus- 
tees were  authorized  to  establish  the  Workhouse  at  the 
buildinofs  of  the  State  Reform  School  at  WestborouMi,  and 
there  are  about  sixty  prisoners  comfortably  provided  for  at 
that  institution.  The  transfer  of  the  prisoners  to  Westbo- 
rough has  been  attended  with  considerable  expense  in  fitting 
up  for  their  accommodation  and  for  new  clothing,  bedding,  etc. 
Labor  has  been  provided  for  a  portion  of  the  prisoners  in 
the  seating  of  chairs  ;  but  by  this  change  the  force  that  has 
usually  done  good  service  upon  the  farm  has  not  been 
available. 
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To  the  Trustees  and  Superintendent  of  the  Reform  School 
would  we  tender  our  acknowledgments  for  their  many 
courtesies  incident  to  the  transfer  of  our  prisoners  to  the 
buildings  of  that  institution. 

The  legislature  having  authorized  the  rebuilding  of  the 
Workhouse,  the  Trustees  and  Superintendent  have  com- 
menced work  upon  the  foundations,  and  they  are  nearly 
ready  for  the  new  structure,  the  plans  of  which  have  received 
your  approval.    In  the  reconstruction  of  the  institution  the 
old  basements  and  foundation  walls  had  much  to  do,  in  view 
of  economy,  in  determining  the  new  plan,  consequently  the 
general  outline  of  the  former  building  has  been  preserved  ; 
but  instead  of  one  continuous  structure,  the  new  institution 
will  be  divided  into  a  group  of  nine  separate  buildings, 
seven  of  which  are  now  in  2)rocess  of  construction,  consist- 
ing of  Superintendent's  house,  hospital  building,  two  dormi- 
tory buildings,  kitchen  and  laundry-room,  boiler-house,  and 
office  and  water-tower  combined,  the  basement  of  which  will 
be  the  general  store-room  for  new  goods  and  supplies.  The 
inmates'  buildings,  occupying  as  they  do  the  old  site,  are 
situated  on  three  sides  of  a  court-yard,  or  hollow  square, 
and  disconnected  at  the  front  centre  and  either  right  angles 
by  open  spaces  of  twenty-five  feet.    The  Superintendent's 
house  stands  in  front,  and  is  disconnected  by  a  space  of  about 
forty  feet.    The  hospital,  the  basement  of  which  is  to  be  the 
inmates'  dining-room,  is  connected  with  kitchen  by  an  iron 
corridor  one  story  high.     The  boiler-room  has  been  so 
located  as  to  utilize  the  old  chimney,  which  was  left  unin- 
jured by  the  fire,  and  which  was  perfect  in  construction  and 
draft.    These  buildings  are  to  be  constructed  of  brick,  and 
two  stories  and  a  basement  in  height,  the  basement  fully 
half  a  story  above  the  ground.     The  underpinning  and 
trimmings  are  of  granite,  with  brick  projecting  courses  and 
heavy,  arched  window-heads.    Si)ecial  attention  has  been 
given  to  the  fire-proof  qualities,  the  floors  being  of  mill 
construction,  and  all  staircases  and  landings  of  iron.  The 
walls  are  also  to  be  plastered  upon  brick,  and  the  air-space 
usually  made  by  furring  and  lathing,  and  which  acts  as  a 
fire-conductor,  has  been  overcome  by  cv)nstructing  a  two- 
inch  vault  in  the  wall  itself.    With  the  above  precautions  in 
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construction,  and  the  arrangement  of  buildings  on  a  separate 
plan,  we  hope  to  avoid  the  recurrence  of  another  disaster, 
and  also  to  be  relieved  from  the  anxiety  that  has  so  long 
been  uppermost  from  fear  of  fire.  The  sleeping,  dining  and 
hospital  accommodations  in  the  present  outlay  will  provide 
for  about  two  hundred  and  fifty  inmates. 

The  architect  is  Mr.  George  A.  Clough  of  Boston.  The 
Trustees  and  Superintendent,  while  considering  plans  for 
rebuilding  the  institution,  are  indebted  to  His  Excellency 
the  Governor  for  valuable  hints  and  suggestions  relating  to 
that  subject,  and  to  the  special  committee  of  the  Legislature 
and  the  Board  of  Health,  Lunacy  and  Charity  for  their 
prompt  and  decisive  action  would  they  express  their  special 
acknowledgments. 

The  building  destroyed  had  been  in  use  as  an  almshouse 
and  State  workhouse  for  thirty  years,  and,  on  account  of  its 
combustible  character,  had  been  a  source  of  constant  anxiety 
lest  some  appalling  disaster  should  befall  it,  and  the  Trustees 
have  frequently  referred  to  the  matter  in  their  reports. 
Fortunately  the  destruction  came  at  mid-day,  and  at  a 
season  when  the  inmates  were  at  the  lowest  number.  While 
we  cannot  but  regret  the  loss  of  so  much  property,  there 
is  occasion  for  congratulation  that  we  were  spared  its 
destruction  in  winter,  when  its  wards. would  have  been 
crowded  with  helpless  and  infirm  inmates.  With  such 
buildings  as  we  contemplate  erecting,  we  may  feel  assured 
that  the  Commonwealth,  in  the  end,  sustains  no  loss  ;  but  in 
view  of  the  improved  arrangements,  may  account  it  as  a 
humane  advance  in  our  system  of  charities  and  penal  super- 
vision. 

The  expenditure  for  the  first  nine  months  of  the  year, 
which  was  up  to  the  time  of  the  fire,  was  $26,952.29  for  an 
average  number  of  258,  or  $2.68  cents  per  week  for  each 
inmate.  The  destruction  of  nearly  all  the  clothing,  bed- 
ding and  furniture  in  the  inmates'  department,  and  the 
removal  from  the  farm  (our  great  source  of  supply  for  vege- 
tabFes  and  milk)  had  the  effect  to  swell  the  expense  to  an 
unusual  amount,  while  the  reduced  numbers  in  conse- 
quence of  the  transfer  to  Tewksbury  tended  to  largely 
increase  the  cost  per  capita  of  the  numbers  remaining,  and  the 
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peculiar  circumstances,  requiring  a  full  force  of  officers  at 
both  Bridge  water  and  Westborough,  has  kept  the  expense  for 
salaries  at  about  the  same  point  as  when  we  had  three  times 
our  present  number.  If  the  number  of  inmates  in  the  work- 
house when  the  fire  occurred,  had  continued,  the  expendi- 
ture in  the  same  ratio  would  have  been  $32,631.21,  instead 
o  $36,276.95,  which  it  has  been.  This  increased  expendi- 
ture may  be  fairly  termed  extraordinary. 

In  the  unlooked  for  emergency  incident  to  the  fire,  the 
new  Superintendent  proved  himself  equal  to  the  difficult  task, 
and  his  experience  has  greatly  aided  the  Trustees  in  the  prep- 
aration of  plans  for  the  new^  buildings,  and  in  the  adminis- 
tration of  the  affairs  of  the  institution. 

In  view  of  the  important  place  that  this  institution  has 
held  in  the  system  of  charities  in  our  Commonwealth  for  so 
many  years,  we  enter  upon  this  new  era  in  its  history  with 
the  hope  to  win  ydur  approval,  while  we  adhere  to  the  same 
humane  and  economical  administration  that  has  character- 
ized its  record  in  the  past. 

JOSHUA  E.  CRANE, 
J.  WHITE  BELCHER, 
WEAVER  OSBORN, 
C.  P.  LOTHROP, 
MARY  E.  CRAFTS, 

Trustees  of  the  State  Woi'khoiise. 

BuiDGEWATEK,  Sept.  30,  1883. 
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SUPEKINTENDENT'S  EEPORT. 


Bridgewater,  Mass.,  Oct.  1,  1883. 

lo  the  Board  of  Trustees  : 

The  following  is  submitted  as  the  report  of  the  State 
Workhouse  for  the  year  ending  Sept.  30,  1883,  covering? 
nine  mouths  under  the  superintendence  of  my  predecessor, 
Capt.  Nahum  Leonard,  and  three  months  of  the  undersigned. 

I  arrived  at  the  institution  July  5,  and  entered  upon  my 
new  duties. 

On  the  morning  of  July  7,  about  9.20,  fire  was  dis- 
covered in  the  east  wing,  and  at  2  o'clock  nothing  remained 
of  the  State  Workhouse  but  the  barns  and  outbuildings. 

The  details  of  the  fire,  the  disposition  made  of  the 
inmates,  and  the  rebuilding  of  the  institution,  are  so 
thoroughly  treated  in  your  report  that  it  would  be  but 
useless  repetition  for  me  to  report  further  concerning  them. 
The  destruction  of  all  the  habitable  portion  of  the  buildings 
so  disorganized  the  institution  that  in  the  short  lime  I  have 
been  in  charge  I  find  it  impossible  to  make  comment  or  offer 
suggestion  about  the  general  workings  of  the  institution. 

The  whole  number  of  inmates  remaining  Oct.  1,  1882, 


was,   210 

Male  prisoners,      .......  80 

Female    "                                                      .  7 

State  paupers,   114 

Discharged  prisoners  wishing  to  remain,    .       .  9 

Total,    210 

Whole  number  admitted  from  Oct.  1,  1882,  to  Oct.  1, 

1883,  was,   432 

Male  prisoners,   187 

Female    "    1 

State  paupers,   241 

Discharge  prisoners,   3 

Total,    432 
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Whole  number  in  institution  during  j'ear,  .  .  .  642 
Whole  number  discharged  from  Oct.  1,  1882,  to  Oct. 

1,  1883,  was   579 

Male  prisoners,   198 

Female    "    6 

State  paupers,   334 

Discharged  prisoners,   9 

Deaths  of  all  classes,    .       .       .       .•       .  .32 

Total,    579 

Whole  number  remaining  Oct.  1,  1883,      ...  63 
Male  prisoners,     .......  59 

State  paupers,  1 

Discharged  prisoners,  3 

Total,  .     63 

Average  number  during  year,   210| 

Largest      "  »   494 

Smallest     "  «       "   63 

The  expenclituros  and  receipts  have  been  as  follows  :  — 

Oct.  1,  1882,  to  Jan.  1,  1883,   $12,178  49 

Received  from  State  Treasurer  for  same  period, .       .       .  12,178  49 

From  Jan.  1,  1883,  to  Oct.  1,  1883,   24,098  46 

Received  from  State  Treasurer  for  same  period,  .       .       .  24,098  46 

The  appropriation  for  1882  was   40,000  00 

Amount  expended,   35,823  58 

Unexpended  balance,    ........  4,176  42 

Which  latter  sum  reverted  to  the  Treasury. 

The  appropriation  for  1883  was   40,000  00 

Less  —  transferred  after  the  fire  for  support  of  paupers 

sent  to  Tevvksbury  Almshouse,   10,000  00 


Balance,  $30,000  00 

The  amount  thus  far  expended  is   24,098  46 

Balance  unexpended,  5,901  54 
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Expenditures  from  Oct.  I,  1882,  to  Oct.  1,  1883  :  — 


Salaries  of  resident  ofScers,  

7,012  .58 

Sundry  incidental  labor,  ...... 

1,700  28 

Expenses  of  visiting  physician,  

375  00 

Expenses  of  consulting  physician,  .... 

75  01 

Expenses  of  chaplain,  .  

275  01 

Expenses  of  trustees,  

336  47 

Dry-goods,  bedding  and  furniture,  .... 

1,810  75 

Clothing,  boots,  shoes  and  leather,  .... 

2,454  19 

Cutler}^  tin,  crockery  and  hardware,  .... 

564  29 

Baskets,  brooms,  brushes  and  wooden  ware, 

103  32 

Tea,  coffee  and  chocolate,  

693  81 

Other  groceries   . 

218  31 

Fruit,  raisins  and  vegetables,  

218  40 

Bread,  

4,373  64 

Rice  and  beans,  

192  07 

Butter,  cheese,  lard  and  milk,      .       .       .       .  . 

145  90 

Sugar  (4,638  lbs.),  

447  53 

Molasses  (1,283^  galls.),  

737  65 

Flour  (26  bbls.),  

205  50 

Meal,  corn  and  feed,  

1,177  79 

Fish,  oysters  and  clams,  

271  24 

Corned  beef  (14,000  lbs.),  

988  50 

Fresh  meat  (22,9 13^  lbs.),  

1,339  51 

Tobacco,  

548  76 

Soap  and  materials,  

162  76 

Oils,  gasolene  and  matches,  

239  88 

Coal  (601  iflf  tons),  

4,120  06 

Medicine,  hospital  supplies  and  disinfectant, 

579  65 

Seeds,  farming  utensils  and  stable  expenses, 

142  37 

Ordinary  repairs  and  stock  for  same,  .... 

620  89 

Transportation  of  merchandise  and  fares,  . 

887  95 

Musical  instruments,  

173  25 

Live  stock,  

455  00 

Taking  inventor}'  (twice),  

150  00 

Upright  boiler  at  Westborough,  

313  00 

Steam  kettles  at  Westborough,  

138  00 

Steam  fitting  at  Westborough,  

192  91 

Ran'T'e  ...... 

XV.lUp^C,  .......... 

100  00 

Board  of  officers,  

150  79 

Barrels,  

15  95 

Stationery,  books,  po-stage,  telegrams  and  newspapers, 

186  40 

Jce,  

60  40 

Telephone,  

55  85 

Coffins  ancl  burial  expenses,  

45  00 

Miscellaneous,  

27  71 

Total,  

.    $35,083  31 
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Bill  ot  State  Reform  School,  viz.  :  — 


Bedding,  dry-goods,  

.  $276 

80 

Brooms,  brushes,  crockery,  etc.,  . 

53 

82 

Soap  and  matches,  

4 

40 

Board  and  provisions  for  inmates  and  officers, 

.  832 

68 

Straw  for  beds,  

21 

44 

Horse  keeping,  

2 

15 

Transportation,  

2 

29 

 $1,193  64 


Total,  $36,276  95 


Dividing  the  amount  of  expenses  by  the  average  number 

of  inmates  gives  an  annual  average  cost  of  .  .  .  $172  26 
Equivalent  to  an  average  weekly  cost  of     ...       .  3  50 

The  amount  received  for  products  and  articles  sold,  and 

labor  {)f  inmates,  was       .    1,144  81 

Which  has  been  paid  into  the  Treasury. 


An  inventory  and  appraisal  of  the  real  and  personal  estate 
on  hand  Oct.  1,  1883,  were  made  by  Robert  C.  Breck,  Esq., 
and  Morton  E.  Crane,  Esq.  The  appraisal  was  as  fol- 
lows :  — 


Live  stock,  

Products  of  the  farm,  . 

Carriages  and  agricultural  implcment^^ 

Mechanical  tools  and  machinery, 

lieds  and  bedding, 

Other  furniture  and  property. 

Personal  property  in  superintemlent's 

ment,  

Ready-made  clothing  and  dry  good?, 
Provisions  and  groceries, 

Fuel,  

Dru<j:s  and  medicines. 


Total  personal  est  ile, 


175  acres  cultivat(Ml, 
25  acr(!S  woodland, 
20  acres  pasturage, 
6j[  acres  cornel  cry, 
Total, 


Land 


md 


fficer.s'  depart 


$22,200  O:) 
700  OJ 
.^00  00 
200  00 


:  $3,838  75 
5,926  67 
2,428  25 
4,700  00 
916  00 
1,863  13 

1,143  47 

585  91 
416  85 
162  50 
J-14  37 

$22,155  90 


$23,900  00 
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Buildings. 

One  barn,  west,   $3,500  00 

One  barn,  east                                                              .  4,500  00 

Ruins  old  laundry  (stone  building),   1,000  00 

Carriage  and  cart  shed,   400  00 

Carriage-house,   100  00 

Farm  sheds   400  00 

Piggery,   100  00 

Hennery   300  00 

Ice-house,   150  00 

Blacksmith  shop,   100  00 

Dead-house   100  00 

Tomb,   100  00 

Spring  pump-house,                                                .       .  300  00 

Fire  pump-house  and  reservoirs,   4,000  00 

Pest-house,   300  00 


$15,350  00 

Real  Estate. 

Lands,  $23,900  00 

Buildings,   15,350  00 


$39,250  00 

Personal  estate   22,155  90 


$G  1,405  90 

To  the  officers  of  the  institution  I  owe  most  generous 
recojrnition,  both  of  their  conduct  durlnoj  the  *'fire"  and 
their  devotion  to  duty  since  that  time,  subjected,  as  they 
have  been,  much  of  the  time,  to  inconvenience  and  disorder, 
but  faithful  and  ready  to  endure  their  share  of  extra  duty 
and  hardships. 

To  Capt.  Leonard,  my  predecessor,  I  am  under  the  kind- 
est obligation  for  the  cordial  manner  in  which  he  installed 
me  as  his  successor,  as  well  as  for  his  advice  since,  and  from 
whose  wisdom  and  experience  I  hope  I  may  continue  to  re- 
ceive assistance. 

Our  thanks  are  due  to  Doctors  Sawyer  and  Pratt  and  all 
others  who  were  especially  active  giving  assistance  at  the 
time  of  the  fire. 
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To  you,  members  of  the  Board,  I  wish  to  express  my 
grateful  appreciation  of  not  only  the  assistance,  but  also  the 
kind  and  considerate  treatment  I  have  received  during  my 
official  relations  with  you,  through  a  time  which,  though 
brief,  has  been  filled  with  unusual  care  and  anxiety. 

Respectfully  submitted. 

H.  M.  BLACKSTONE, 

Superintendent. 
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Schedule  of  Persons  Employed  at  the  State  Workhouse  withiji  the 
Year  ending  Sept.  30,  1883. 


XAME. 


Nature  of  Service. 


Duration 

of 
Service. 


Compensa- 
tion. 


Edward  H.  Sawyer, 
Calvin  Pratt,  . 
F.  E.  Corey,  . 
J  B.  Hingeley, 
Isaac  Dunham, 
John  A  Conlin, 
Nahum  Leonard, 
Hollis  M  Blackstone, 
Thomas  J  Cannon,  . 
Josiah  Robinson, 
Benj.  F.  Roljinson,  . 
George  H.  Cannon, . 
George  H.  Cannon, . 
Edgar  H.  Hatch,  . 
Frank  Jenkins, 
Frank  Jenkins, 
John  Gillespie, 
Farnham  Gillespie,  . 
Daniel  Leary,  . 
George  Washburn,  . 
John  C.  Perkins, 
John  C.  Perkins, 
John  C.  Perkins, 
Nehemiah  Higgins, . 
Nehemiah  Higgins, . 
Samuel  Fisher, 
James  Atkins, . 
James  Atkins,  . 
P.  J,  Leonard,  . 
H.  P.  Packard, . 
Alice  L.  Packard,  . 
Lizzie  Bowman, 
Lucy  J.  Robinson,  . 
M.  M.  Howard, 
M.  M.  Howard,     *  . 
Mary  Downing, 
Mary  Downing, 
Theodora  Gaskill,  . 
Delia  Howard, 
Ann  Kennedy, . 
Charlotte  Taylor,  . 
Elizabeth  Bell, 
Catharine  Bell, 


Physician, 

Consulting  Physician, 
Physician, 

Chaplain, .... 
Chaplain,.  . 
Chaplain,. 
Superintendent, 
Superintendent, 
Assistant  Superintendent, 
Engineer, 
Overseer  Workshop, 
Hospital  Steward,  . 
Overseer, .       ,       .  . 
Overseer  Laundry  and  Kitchen 
Chief  Watchman,  . 
Overseer  Yard  and  Hospital, 
Farmer,  . 
Assistant  Farmer,  . 
Assistant  Watchman, 
Watchman, 
Guard  Duty, 
Overseer  Workshop, 
Overseer  Laundry  and  Kitchen, 
Assistant  in  Guard  Room, 
Overseer  Laundry  and  Kitchen, 
Overseer  Hosp.  &  Sew'g  Room, 
Assistant  in  Gate  Room,  . 
Overseer  Sewing  Room, . 
Chief  Matron,  . 
Assistant  Matron, 
Assistant  Matron, 
Assistant  Matron, 
Assistant  Matron, 
Night  Nurse,  . 
Matron,  . 
Matron,  . 
Nurse, 
Matron,  . 
Domestic, 
Cook, 
Domestic, 
Cook, 
Domestic, 


10  mo. 

$375  00 

9  ■  " 

75  01 

2  " 

30  00 

7  " 

175  00 

2  " 

50  00 

9  " 

75  01 

9  " 

1,350  00 

3  " 

450  00 

12  " 

800  00 

10  " 

600  00 

lOfi" 

427  10 

10  " 

400  00 

2  " 

80  00 

^30 

IGO  46 

9  " 

360  00 

3  " 

120  00 

12  " 

580  00 

12  " 

400  01 

12  " 

300  00 

023  " 
■^3  0 

9  (lays. 

91  89 

10  00 

m  mo. 

54  44 

4  " 

133  33 

11  " 

22  58 

918  u 
"30 

85  54 

12  2  n 
^31 

59  06 

If 

27  38 

110  u 

44  44 

9"" 

262  51 

Oil  *' 
•^30 

202  94 

2f  wks. 

12  86 

^  " 

18  57 

.5|  mo. 

122  78 

HI" 

44  00 

9  60 

6  " 

130  00 

1_5_  " 
■'3  0 

25  17 

Q  1  u 
^•30  , 

48  00. 

1^  wks. 

3  00 

10  mo. 

134  71 

15  wks 

15  00 

91  " 
91  " 

36  57 

18  29 

$8,320  25 
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HOSPITAL  KEPOKT. 


To  the  Trustees  of  the  State  Workhouse  at  Bridgewater  : 

The  report  of  hospital  work  to  July  7,  1883,  is  respect- 
fully submitted. 

Summary. 

Number  of  admissions,   207 

deaths,   27 

remaining,   20 

discharged,   ICO 

The  winter  and  spring  months  saw  our  wards  considerably 
more  crowded  than  usual,  owing  to  the  increased  number  or 
invalids  and  broken-down  constitutions  then  committed 
to  the  institution.  Recoveries  among  this  number  were 
proportionally  large,  so  that  but  one  remained  who  could 
not  safely  be  removed  to  a  sister  institution  at  the  breaking 
out  of  fire,  which  so  quickly  consumed  the  tinderbox  known 
as  the  Bridgewater  Workhouse. 

Had  this  fire  occurred  in  the  night,  and  a  few  months 
earlier,  the  loss  of  life  must  have  been  appalfing. 

The  management  of  the  institution  and  the  State  are  to  be 
congratulated  on  so  fortunate  an  escape  from  so  dire  a 
calamity. 

Twenty-seven  deaths  occurred  previous  to  July  7,  and 
one,  who  could  not  safely  be  removed,  has  been  provided 
for  at  the  town  almshouse,  until  his  death,  September  14. 

Five  children  have  been  born,  four  of  whom  were  ille- 
gitimate. 

In  concluding  we  would  express  our  regret  that  our  official 
relations  with  those  who  for  years  have  so  faithfully  man- 
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aged  the  affairs  of  this  institution  should  have  been  severed, 
and  for  whose  past  kindness  and  assistance  we  would  renew 
our  thanks,  and  to  their  successors  will  look  for  the  same 
courtesy  and  kindly  help  which  has  so  materially  assisted  in 
the  discharge  of  our  official  duties. 

Yours  respectfully, 
EDWAED  SAWYER,  M.  D.,  Physician. 


Bridgeavater,  Mass.,  Sept.  30,  1883. 
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Pneumonia,  . 
Other  diseases, 

Herpes, 
Psoriasis, 

Abscesses,  . 
Ulcers,  . 
Venereal, 
Other  diseases. 

Totals,  . 

Average  number 
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PHYSICIAN'S  REPORT. 


To  the  Trustees  of  the  State  Workhouse  : 

Immediately  following  the  arrival  of  the  inmates,  my  atten- 
tion was  called  to  nine  different  men  who  were  ailing,  all  of 
whom  were  treated  without  going  to  the  hospital. 

The  first  case  in  the  hospital  was  William  Kinsler,  ad- 
mitted July  15.  He  was  found  far  advanced  in  consump- 
tion and  died  August  4. 

John  Burns  was  admitted  August  2.  He  was  not  of  sound 
mind,  and  his  history  could  not  be  obtained.  He  died  Sep- 
tember 7,  of  consumption. 

Robert  McAdams,  a  man  of  slender  constitution,  was 
taken,  August  11,  with  a  severe  attack  of  sporadic  cholera 
(generally  called  cholera  morbus)  ;  he  passed  almost  imme- 
diately into  a  state  of  collapse,  and  in  spite  of  our  best 
efforts  died  August  19. 

Thomas  Curran,  for  a  long  time  a  confirmed  epileptic,  was 
taken  with  apoplexy  August  19.  He  became  rapidly  para- 
lyzed, passed  into  profound  stupor,  and  died  August  24. 

Many  other  cases  have  received  treatment  without  being 
confined  in  the  hospital. 

The  inmates  are  now  in  good  health,  and  the  hospital  is 
unoccupied. 

Respectfully  submitted. 

F.  E.  COREY,  Physician, 


Westborough,  Oct.  1,  1883. 
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CHAPLAIN'S  EEPORT. 


Bridgewater,  Oct.  5,  1883. 

To  the  Board  of  Trustees  of  State  Workhouse,  Bridgeivater : 

Gentlemen, —  Upon  the  resignation  of  Rev.  Mr.  Hingeley 
as  Chaplain  of  the  above-named  institntion,  I  had  the  honor 
of  being  appointed  to  perform  the  duties  of  that  office. 

My  labors  there  commenced  the  first  of  May,  and  con- 
tinued up  to  the  time  of  the  burning  of  the  buildings  of  the 
institution.  It  afibrds  me  great  pleasure  to  say  that  from 
Sabbath  to  Sabbath  the  attention  given  to  all  the  services  was 
excellent.  The  Superintendent  and  his  family,  and  the 
officers  generally,  gave  the  meetings  their  personal  attend- 
ance and  influence. 

The  various  phases  of  the  institution  were  more  or  less 
represented  also.  The  greatest  possible  stillness  and  atten- 
tion were  always  apparent,  even  by  those  least  informed,  as 
well  as  by  all  others. 

The  organ  was  played  and  the  singing  led  by  Miss  Louise 
Leonard,  daughter  of  the  late  Superintendent.  The  whole 
audience  was  requested  to  join  in  the  singing,  Avhich  they 
usually  did,  to  some  extent,  with  evident  delight. 

We  close  by  saying  that  the  time  and  means  employed  in 
the  religious  services  in  such  a  place  are  not  in  vain,  but 
evince  the  wisdom  of  those  in  authority  who  order  and 
sustain  them. 

Respectfully  yours. 


ISAAC  DUNHAM,  Chaplain. 
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TRUSTEES'  EEPORT. 


To  His  Excdlency  the  Oevernor  and  the  Honorable  Council : 

The  Trustees  of  the  State  Almshouse  and  State  Work- 
house, in  compliance  with  sect.  3,  chap.  88,  of  the  Public 
Statutes,  herewith  present  their  thirty-first  annual  report, 
showing  the  condition  of  said  workhouse  for  the  year  ending 
September  30,  1884.  At  the  present  time  there  are  legally 
two  institutions  known  as  the  State  Workhouse  department : 
one  at  Westborough,  where  criminals  are  committed,  and  to 
which  paupers  are  transferred,  and  the  other  at  Bridgewater, 
where  new  buildings  are  being  erected,  to  which,  when  com- 
pleted, all  the  inmates  at  Westborough  will  be  removed,  as 
authorized  under  chap.  76  of  the  Resolves  of  the  year  1884. 

But  little  can  be  said  in  relation  to  the  department  at 
Westborough,  as  the  number  of  inmates  has  been  compara- 
tively small  for  most  of  the  year.  This  has  arisen  from  va- 
rious causes,  many  of  which  will  cease  to  exist  when  the  new 
buildings  at  Bridgewater  are  completed.  Since  the  institu- 
tion has  been  located  at  Westborough,  the  inmates  who  were 
able  to  perform  labor  have  been  employed  Jn  seating  chairs, 
an  industry  useful  but  not  largely  remunerative.  The  health 
of  the  institution  has  been  generally  good.  Nothing  of  im- 
portance has  occurred  during  the  past  year  to  disturb  the 
general  routine  of  duties,  or  add  new  responsibilities  in  the 
management  of  the  institution.  A  considerable  amount  of 
money  has  been  received,  and  paid  into  the  Treasury,  for  la- 
bor performed  by  inmates,  and  from  cities  and  towns  where 
settlements  of  the  same  have  been  established,  thereby  in  a 
measure  reducing  the  expense  of  the  institution  to  the  State. 
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The  report  of  the  Superintendent,  herewith  subnaitted^ 
gives  a  detailed  statement  of  the  number  of  inmates  admitted 
during  the  year,  the  amount  and  value  of  labor  performed, 
the  average  cost  of  each  person,  and  the  general  financial 
statement  of  the  institution.  It  will  be  noticed  that  the 
average  cost  has  somewhat  increased  over  previous  years,  for 
the  reason  that  two  institutions  necessarily  require  a  greater 
proportionate  outlay  than  one,  especially  when  they  are  fifty 
miles  apart.  Additional  officers  are  required  for  their  man- 
agement, while  at  the  same  time  it  is  impossible  to  utilize  the 
products  of  the  farm  at  Bridgewater  for  both  institutions,  in 
consequence  of  freights  and  cartage  to  Westborough  amount- 
ing to  nearly  the  value  of  such  supplies.  The  additional  ex- 
pense required  in  fitting  up  and  furnishing  the  building  at 
Westborough  for  the  accommodation  of  inmates  during  the 
last  winter  should  also  be  considered.  All  of  these  disad- 
vantageous circumstances  will  soon  be  remedied  by  the  com- 
pletion of  the  new  buildings  at  Bridgewater.  Many  of  the 
commitments  to  the  State  Workhouse  department  are  of 
vvhat  might  be  termed  criminal  paupers,  such  as  tramps 
seeking  food  and  shelter  wherever  they  may  happen  to  be, 
or  vagrants  and  vagabonds,  who  live  without  lawful  employ- 
ment or  visible  means  of  support.  If  there  were  a  greater 
uniformity  in  sentencing  this  class  of  criminals  it  would  be 
an  improvement  on  the  present  system  in  many  instances. 
In  one  part  of  the  Commonwealth  a  tramp  now  receives  a 
sentence  for  the  term  of  six  months,  in  another  for  one  year, 
and  in  still  another  for  two  years.  Perhaps  the  former  re- 
ceives his  sentence  in  the  month  of  July  and  is  entitled  to 
his  discharge  in  midwinter,  which  generally  results  in  his 
re-commitment  for  a  similar  offence,  thereby  necessitating 
an  additional  expense,  with  no  possible  benefit  to  the  person 
committed.  If  a  maximum  sentence  should  be  imposed,  and 
the  State  Board,  by  its  agents,  should,  upon  carefully  inves- 
tigating each  case,  decide  that  certain  inmates  could  be  other- 
wise properly  provided  for,  these  latter  might  then  be  par- 
doned or  discharged  by  the  proper  authorities,  which  would 
be  a  step  in  the  right  direction. 

The  Trustees  take  this  opportunity  to  acknowledge  the 
kind  feelings  manifested  and  the  uniform  courtesies  extended 
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on  all  occasions,  by  the  Trustees  and  Superintendent  of  the 
State  Reform  School  while  occupying  the  institution  at  West- 
borough  in  part  with  them.  Mr.  H.  M.  Blackstone  still 
continues  superintendent,  and  has  devoted  his  best  energies 
during  the  past  year,  not  only  to  the  management  of  the  in- 
stitution under  his  charge  at  Westborough,  but  in  rendering 
efficient  aid  to  the  Trustees  during  the  construction  of  the 
new  buildings  at  Bridgewater. 

On  the  27th  of  July,  1883,  an  appropriation  was  made  by 
the  legislature  of  fifty  thousand  dollars  for  re-building  the 
State  Workhouse  at  Bridgewater,  and  the  sum  of  ten  thou- 
sand dollars  for  furnishing  the  same,  to  be  expended  under 
the  direction  of  the  Trustees  and  Superintendent  of  said  in- 
stitution. The  Governor  and  Council  were  to  decide,  first, 
upon  the  expediency  of  re-building ;  and,  having  so  decided, 
the  plans  and  specifications  were  to  be  submitted  for  their 
approval,  previous  to  making  a  contract  for  the  same.  Mr. 
George  A.  Clough,  architect,  of  Boston,  presented  plans  and 
specifications  which  were  approved  and  accepted.  Work 
was  commenced  as  early  as  possible  in  the  fall  of  1883,  but 
the  season  had  so  far  advanced  that  the  cold  and  inclement 
weather  of  the  winter  months  delayed  it  very  materially,  and 
during  a  part  of  the  time  it  was  abandoned  entirely.  Dur- 
ing this  interval  the  institution  at  Westborough  had  been 
filled  by  the  transfer  of  paupers  from  Tewksbury,  and  as  a 
relief  for  the  same  the  old  laundry  building  at  Bridgewater, 
which  was  not  wholly  destroyed  by  fire,  was  rebuilt  and  fur- 
nished for  the  accommodation  of  the  overflow  of  inmates  at 
Tewksbury  and  Westborough.  In  the  early  spring  of  the 
present  year,  it  appeared  to  the  Trustees  that  to  complete 
the  buildings  and  erect  new  ones  for  the  purposes  for  which 
they  were  intended  and  needed,  more  money  would  be  re- 
quired. The  subject  was  presented  to  the  legislature  and 
an  appropriation  of  $35,000  was  made  for  the  completion  of 
the  buildings  already  in  process  of  erection,  and  $50,000 
for  the  construction  of  additional  buildings  for  a  prison  wing 
in  the  workhouse  department,  in  accordance  with  plans  to  be 
approved  by  the  Governor  and  Council,  thus  providing  for  a 
criminal  as  well  as  a  pauper  department,  with  sufficient  ac- 
commodation^  to  so  classify  the  inmates  that  paupers  and 
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criminals  will  not  occupy  the  same  buildings  or  apartments. 
The  following  is  a  description  of  buildings  in  process  of  erec- 
tion at  the  State  Workhouse,  Bridgewater.  ; 

The  original  buildings  contracted  for  last  year  under  the 
first  appropriation,  consisted  of  two  dormitory  buildings,  the 
administration  and  hospital  buildings,  and  a  kitchen  connect- 
ing with  the  latter.  These  buildings,  as  previously  described 
in  the  report  of  last  year,  were  of  a  very  simple  character. 
They  were  constructed  of  brick,  were  built  with  special  re- 
gard to  their  fire-proof  qualities,  and  were  mainly  detached. 
They  were  originally  intended  for  the  accommodation  of  the 
pauper  department,  but  by  the  addition  to  the  institution  of 
a  criminal  department,  as  provided  for  at  the  last  session  of 
the  legislature,  it  was  found  necessary  to  modify  somewhat 
the  general  grouping  or  lay-out  of  the  original  plan  ;  and  one 
of  the  dormitory  buildings  which  was  on  the  eastern  boundary 
of  the  site,  has  been,  on  account  of  its  location,  considerably 
changed,  and  hars  been  converted  into  quarters  for  the  ofl[icers 
of  the  institution,  and  a  chapel  for  both  criminal  and  pauper 
departments.  Connecting  with  it,  a  new  prison  wing  is  now 
in  process  of  construction,  and  will  be  ready  for  occupancy 
by  January  1st,  1885.  Under  this  new  arrangement,  the 
group  of  buildings  intended  to  accommodate  the  pauper  de- 
partment will  occupy  the  western  boundary  of  the  site,  which 
will  consist  of  two  dormitory  buildings,  constructed  to  ac- 
commodate one  hundred  and  fifty  each  ;  the  hospital,  kitchen 
and  bath-room  buildings,  and  the  boiler-house.  Attached  to 
this  group  is  a  one-story  structure  thirty-six  by  eighty  feet 
in  dimensions,  known  as  a  **  j^hanty,"  or  general  loafing 
place  for  the  paupers  in  stormy  weather,  etc.  ;  while  in  the 
prison  department  will  be  the  chnpel  building  and  nfliicers 
(jiiarters,  and  the  new  prison  wing,  which  is  one  hundred 
and  eighty  feet  long  and  forty-four  feet  wide.  Occupying 
one-half  of  this  structure  are  ninety-six  cells,  arranged  in 
tiers,  twenty-four  cells  to  ouch  tier,  connected  with  stair- 
cases and  iron  balconies,  in  the  most  modern  and  improved 
maimor.  In  the  other  half  are  three  sto:ies,  to  be  devoted  to 
df)rrnit(»ric8  and  Avorksho[)s.  The  guard-room  conncct  ng 
with  the  prison  is  at  the  (irst  fioor  level,  and  in  the  chapel 
building.    The  new  wing  has  a  prison  yard,  with  an  area  of 
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twelve  thousand  square  feet,  inclosed  with  a  solid  masonry 
wall  sixteen  feet  high.  One  of  the  features  of  the  chapel  and 
prison  buildings  is  an  exterior  brick  and  stone  staircase  to 
each,  connecting  with  the  basement  and  the  several  stories 
above.  Upon  the  exterior  this  staircase  is  sufficiently  pro- 
tected from  the  weather  by  brick  walls,  with,  open  arches, 
serving  all  the  purposes  of  an  interior  staircase,  antl  at  the 
same  time,  being  entirely  removed  from  any  danger  of  fire 
from  the  interior,  it  insures  the  very  safest  exit.  The  ad- 
ministration building,  or  Superintendent's  house,  occupies 
the  front  of  the  institution,  and  is  now  nearly  complete,  and 
contains  accommodations  for  the  family  of  the  Superintend- 
ent, the  Trustees  on  their  official  visits,  and  an  officers'  dining- 
room.  A  new  water-tower  is  to  be  erected  on  a  knoll  at 
the  highest  point  of  the  State  lands,  about  fifty  rods  distant 
from  the  main  institution,  and  is  to  consist  of  a  wrought-iron 
tank,  thirty-five  feet  high  and  eighteen  feet  in  diameter, 
resting  upon  a  substructure  of  masonry  about  twenty  feet 
above  the  grade.  The  tank  has  a  capacity  of  about  sixty 
thousand  gallons.  Of  the  remaining  work  to  be  done  to 
complete  the  general  group,  will  be  the  erection  of  an  office 
building  and  bell-tower,  adjoining  the  end  of  the  main  dor- 
mitory, in  the  rear  of  the  administration  building.  The 
general  group,  with  all  the  buildings  completed,  will  com- 
prise the  following : 

(1.)    Administration  building. 

(2.)    Pauper  Department, 
Dormitory  No.  1. 
Kitchen. 
Boiler  house. 
Bath  room. 
Dormitory  No.  2. 
Laundry, 
Shanty. 
Office. 

Bell-tower,  connected  with  dormitory  No.  L 

(3.)  Criminal  Department, 
Chapel  building  and  officers*  quarters. 
Prison  wing  building. 
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All  of  these  buildings  are  constructed  of  brick  and  stone 
masonry,  of  a  very  substantial  character,  and  are  of  sound 
and  reliable  workmanship  throughout.  The  buildings  con- 
structed last  year,  comprising  ten  of  the  group,  were  erected 
by  James  Fagan,  mason  and  contractor,  of  Boston.  The 
prison  wing,  contracted  for  the  present  year,  is  being  built 
by  Messrs.  Dady  &  Flint,  masons  and  contractors,  of  Boston. 
Messrs.  Ingalls  &  Kendricken  are  putting  in  the  steam  heat- 
ing apparatus  in  the  pauper  department,  and  have  the  same 
nearly  completed.  All  the  plumbing  and  painting  are  being 
done  by  the  day,  under  the  direction  of  the  Trustees  and  the 
Superintendent  of  the  institution. 

Respectfully  submitted, 

J.  WHITE  BELCHER. 
LYMAN  A.  BELKNAP. 
WEAVER  OSBORN. 
CATHERINE  P.  LOTHROP. 
THOMAS  DWIGHT,  MD. 
SARAH  D.  FISKE. 


Bribgewater,  Oct.  14, 1884. 
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SUPEEINTENDEXT'S  EEPOET. 


Bridgewater,  Oct.  1, 1884. 
To  the  Board  of  Trustees  of  the  State  Almshouse  and  State  Workhouse  : 

The  following  is  respectfully  submitted  as  the  report  of 
the  State  Workhouse  for  the  year  ending  Sept.  30,  1884. 

Whole  number  inmates  remaining  Oct.  1,  1883 : 

Male  prisoners,     .......  59 

State  paupers,  .1 

Discharged  prisoners,  3 

Total,    63 

Number  of  admissions  and  commitments  from  Oct.  1, 
1883,  to  Oct.  1,1884: 

Male  prisoners,   137 

Female   "    1 

State  paupers   306 

Discharged  prisoners,   10 

Total,    454 

Whole  number  supported  in  the  institution  during   

the  year,   517 

Whole  number  discharged  from  Oct.  1, 1883,  to  Oct. 
1,1884: 

Male  prisoners,     .       .       .       ...       .  .113 

State  paupers,   304 

Discharged  prisoners,  5 

Total,    422 

Whole  number  remaining  Oct.  1,  1884: 

Male  prisoners,     .      .  *  77 

Female     "   1 

State  paupers,  .10 

Discharged  prisoners  remaining,  ....  7 

  95 

Deaths  of  all  classes,  10 

Average  number  during  the  year,  167 

Largest       "  «   _ 

•  Smallest      "  61 
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The  expenditures  and  receipts  have  been  as  follows  :  — 


Oct.  1,  1883,  to  Jan.  1,  1884,   $10,941  31 

Received  from  State  Treasurer  for  same  period,  .       .       .  10,941  31 

Jan.  1, 1884,  to  Oct.  1,  1884,   23,671  73 

Received  from  State  Treasurer  for  same  period,  .       .       .  23,671  73 

Tlie  appropriation  for  1883  was   40,000  00 

Amount  expended,   35,039  77 

Unexpended  balance,   4,960  23 

(This  latter  sum  was  transferred,  in  part,  to  appropria- 
tion for  State  Almshouse  for  support  of  paupers.) 

Appropriation  for  1884  was   40,000  00 

Amount  thus  far  expended,   23,671  73 

Balance  unexpended,   16,328  27 

Expenditures  from  Oct.  1,  1883,  to  Oct.  1,  1884:  — 

Salaries  of  officers  and  emploj^ees,       .       .       $8,768  89 

"      for  temporary  services  of  sundry  persons 

by  day,  .       ,   69  75 

"      for  domestics  serving  less  than  one  month,    156  57 

Total,        ........   $8,995  21 

Bread,  crackers  and  pastry,   2,949  32 

Meats,  —  beef,  mutton,  hams  and  poultry,  ....  1,928  18 

b'ish,  clams  and  oysters,   538  61 

Sugar  and  molasses,   575  65 

Miscellaneous  groceries,   464  70 

Butter,  cheese  and  eggs,       .   279  37 

Tea   211  53 

Coffee,   196  22 

Beans  and  peas,   252  96 

Fruit,  vegetables,  raisins  and  canned  goods,       .       .       .  186  06 

Flour  •   398  23 

Lard,   79  92 

Rice,   55  92 

Salt   35  67 

m\k,  at  Westborough,   449  69 

Meal,   522  05 

Cracked  corn  and  oats,   279  11 

Feed  and  hay,  •  .      .      .       .  363  09 

Tol)acco,   381  00 

Soap  and  stock,   123  92 

Clothing,  hats  and  caps,   2,088  79 

Dry  goods,   624  91 

Boots  and  shoes,   278  66 

Leatiior  and  findings   129  29 

liutlons,  thread,  needles,  etc.,   34  25 

Sewing  ni:i(;hin(;H  and  supplies,   I'll 

Jicds  and  bedding,.   1.G15  46  ' 
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Straw  for  beds,     .   $89  75 

Crockery,  earthen  and  glass  ware,   96  81 

Tinware,                                                            .       .  27  14 

Cutlery   102  92 

Wooden  ware,  brooms,  mats,  etc.,   110  06 

Kitchen  and  laundry  supplies,   137  69 

Furniture  and  ho«se  furnishings,   198  07 

Lamps  and  lanterns,   24  26 

Gasoline  lighting  and  oils,    .      .       .      •.       .       .       .  353  03 

Coal  and  wood,   3,283  13 

Farming  tools,  seeds  and  plants,   226  97 

Manure,   370  15 

Live  stock,   38  00  ' 

Repairs  of  carts,  carriages  and  harnesses,    ....  85  57 

Robes,  blankets  and  whips,   75  00 

Stable  expenses,   23  12 

New  harness,   40  00 

«  ■  pung,   34  00 

Blacksmith  work  and  shoeing,     •       .       .       .      .       .  143  69 

Tools  for  blacksmith  shop,    .   26  57 

Ordinary  repairs  including  fitting  up  for  reception  of 
•  paupers  at  VVestborough  and  Bridgewater : 

Mechanical  labor,   574  03 

Lumber,        .  ,     .       .   357  72 

Plumbing  stock     .     ^   39  47 

Miscellaneous  hardware  and  window  glass,       .      .       .  202  17 

Steam  pipes,  valves  and  fittings,   136  71 

Bricks,  lime  and  cement,   40  10 

Paint  supplies,   27  81 

White  lead   14  59 

Materials  for  chair  work,   79  69 

Repairs  steam  pumps,  ,     .  48  19 

Rent  of  house  for  superintendent,        .      .      .      .      .  208  34 

Trustee  expenses,   381  85 

Taking  inventory  and  making  appraisal,     ....  50  00 

F  eight,  cartage  and  expressage,   975  74 

Transportation  of  inmates  between  Westborough  and 

Bridgewater,      .       .       .       ;   97  51 

Fares  and  gratuities  to  discharged  inmates,  .  .  .  100  34 
Fares,  hotel  and  travelling  expenses  superintendent  and 

oflacers,  •   357  14 

Rent  of  telephones,'Westborough  and  Bridgewater,  .      .  136  00 

Postage,  telegrams  and  telephone  messages,      ...  84  13 

Stationery,  books  and  printing,    .       .  •  .       .      .      .  72  20 

Newspapers  and  periodicals,   25  31 

Medical  attendance  at  Bridgewater,   50  42 

Drugs  and  medicines,   148  35 

Disinfectants,   20  25 

Coffins  and  burial  clothing,   70  53 
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Fire  hose  and  couplings,   $266  20 

Lodging  for  workmen  on  new  buildings,    ....  40  00 

Ice,   14  70 

Constable  for  return  of  runaway  inmate,     .       .       .       .  3  00 

Day  labor  and  mowing  machine  labor  on  farm,  .      .      .  325  50 

Total,   $34,613  04 

The  amount  received  for  labor  of  inmates,  products  sold 

and  board  of  mechanics  was   $5,857  32 

Which  has  been  paid  into  the  treasury. 

The  total  expenditure  has  been   $34,613  04 


Which  amount,  divided  by  the  average  number  of  in- 
mates, 167,  gives  $207.26  yearly,  or  an  expenditure 
of  $3.98  weekly.  Deduct  the  amount  paid  into 
treasury  from  the  amount  expended,  and  it  gives  a 
net  cost  of  $3.31  weekly. 

The  average  expenditure  is  large,  but  when  we  consider 
the  very  unfavorable  circumstances  under  which  it  has  been 
incurred, — that  of  small  at^era^e  number ;  cost  of  running 
expenses  of  practically  two  institutions,  the  one  at  Westbor- 
ough,  the  other  at  Bridgewater  ;  inability  to  utilise  farm  prod- 
ucts at  Westborouo^h  and  inmate  labor  of  Westborough  on 
farm  at  Bridgewater,  and  employment  of  hired  labor  instead  ; 
extra  transportation  and  travelling  expenses ;  expen.se  of  fit- 
ting up  for  temporary  reception  of  large  numbers  of  overflow 
paupers  from  State  Almshouse  in  early  winter  at  both  West- 
borough  and  Bridgewater ;  large  outlay  for  bedding  and 
clothing  in  consequence  of  all  surplus  stock  having  been 
destroyed  in  the  fire ;  and  many  other  expenses,  incurred  on 
account  of  a  divided  institution,  small  individually,  but  taken 
in  the  aggregate  largely  increase  the  total  cost  or  expendi- 
ture. 

An  inventory  and  appraisal  of  the  real  and  personal  es- 
tate on  hand  Oct.  1,  1884,  was  made  by  Hon.  J.  E.  Crane 
and  Capt.  Nahum  Leonard.   The  appraisal  was  as  follows  :  — 


Live  stock,   $3,561  50 

Products  of  the  farm   5,235  60 

Carriages  and  agricultural  implements,      ....  2,265  60 

Mechanical  tools  and  machinery,   11,193  00 

Beds  and  bedding  in  inmates'  department,  ....  3,074  57 
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Other  furniture  in  inmates'  department,  .... 
Personal  property  of  State  in  superintendent's  and  officers' 

department,  

Ready-made  clothing,   .      ^       .      ,       .       .  . 

Dry  goods,  

Provisions  and  groceries,  

Drugs  and  medicines,  ........ 

Fuel,  

Library,  

Total  personal  property-,  

Land. 

175  acres  cultivated, 

25      "    wood,  ...... 

26^    "    pasturage  and  cemetery  grounds, 


$1,148  65 


3,209 
1,439 

222 

547 

140  00 
1,000  00 

200  00 

$33,237  08 


$23,900  00 


Buildings. 

New  institution  in  process  of  construction. 
West  barn,  ...... 

East  .      .      .  . 

Pest-house,    .      ^      ,      .      .  . 
Ice-house,  ...... 

Blacksmith  shop  and  dead-house, 
Tomb  in  cemetery,       .       .  '. 
Sheds  and  hen-house,  .... 

Upper  pump-house,  .... 

Lower    "  " 


$110,000  00 
3,000  00 
4,000  00 
300  00 
100  00 
200  00 
100  00 
600  00 
1,500  00 
500  00 


Total  buildings,      .........  $120,300  00 

«    lands,    .   23,900  00 

Personal  property,  ........      33,237  08 


Total,  $177,437  08 


8  oxen. 
1  bull. 
20  cows. 

9  yearlings. 


List  of  lAve  Stock. 

4  horses. 

158  hogs  and  pigs, 
200  fowls. 


90  tons  hay. 
10   "  rowen. 
20    "    oat  straw. 
400  bushels  oats. 
100     "  corn. 
10  tons  corn  fodder. 
1,100  bushels  potatoes. 
700       "  mangolds 
100  beets. 


Products  of  Farm. 

700    bushels  of  carrots, 
1,000     "  turnips. 
100       "  onions. 
600       "  apples. 
Mis.  garden  vegetables. 
9,249  lbs.  pork  killed. 
1,152  "    (12)  calves  killed, 
270     "   (90)  fowls 
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Appropriations  for  New  Buildings  and  Furnishing. 


By  legislature  1883 : 

Buildings,  •  .       .       .    $50,000  00  • 

Furnishing,   10,000  00 

By  legislature  1884 : 

-For  completing  buildings,   35,000  00 

"   new  prison  wing,   60,000  00 

By  legislature  1883,  before  institution  burned  : 

For  new  boilers  and  steam  pipes,      ....       3,000  00 


Total,   $148,000  00 

Amount  paid  out  on  account  of  appropriations  for  new 
buildings  and  furnishing  the  same  :  — 

Payments  on  account  of  contracts,  $52,200  00 

Foundations  and  laboring  work,   8,920  46 

Extra  work,   .       .       .       .     '   2,572  39 

Finishing  and  flooring,   4,989  20 

Steam  boilers,  heating  and  ventilation,       ....  3,579  52 

Painting,   1,008  39 

Plumbing,                                                           .       .  994  71 

Drainage,  .•      .      .       .  717  96 

Iron  stairs,   624  00 

Ironwork,      .       .       .       .     ^   430  36 

Architect,   2,250  00 

Inspector,   665  00 

Printing,        .   84  02 

Expenses  architect  and  superintendent,  visiting  institutions 

in  other  States,   109  75 

Temporary  protection  of  buildings  from  storms  and  freez- 
ing, with  stoves,  screens,  i&c.,   93  50 

Gas  piping  house,   94  67 

Refrigerator  built  in,   100  00 

Freight,   99  19 

Taking  down  big  chimney  after  being  struck  by  lightning,  75  93 

Furnishings,   2,461  31 


Total,  $81,970  26 


The  institution,  though  divided  in  location,  and  of  neces- 
sity in  management,  has  run  with  comparative  smootliness, 
and  nothing  serious  lias  occurred  to  interfere  with  its 
former  good  rei)utiition.  Much  credit  i§  due  to  my  assistant 
Mr.  T.  J.  Cannon  and  the  other  oflSccrs,  for  the  faithful 
and  loyal  manner  in  which  they  have  discharged  their  duties. 
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To  the  Trustees  I  wish  to  extend  most  grateful  acknowl- 
edgments for  valuable  counsel  and  assistance  through  a  year 
of  unusual  duties  and  perplexing  cares.  To  the  Chairmen  of 
both  the  old  and  new  Boards,  Mr.  J.  E.  Crane  and  Mr.  J. 
White  Belcher,  I  am  under  personal  obligation  for  kind,  pa- 
tient and  courteous  consideration  at  all  times. 

Respectfully  submitted, 

HOLLIS  M.  BLACKSTONE. 

Superintendent. 
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PHYSICIAN'S  EEPOKT. 


To  the  Trustees  of  the  State  Almshouse  and  Slate  Workhouse : 

Very  little  sickness  has  originated  among  the  prisoners 
during  the  year. 

Many  of  them  were  admitted  in  bad  condition  from  the 
effects  of  vice  and  exposure ;  many  of  them  were  seriously 
diseased ;  but  as  a  rule  they  have  improved  rapidly  in  health 
under  the  salutary  influence  of  cleanliness  and  regular  habits. 

The  whole  number  of  patients  confined  in  the  hospital 
more  than  one  day  was  59.    Admitted  as  follows  :  — 

October,   .  .    1.  February,.    .  17.  June,    ...  0. 

November,  .    0.  March,  .    .    .11.  July,    ...  3. 

December,  .    7.  April,  ...    3.  August,    .    .  2. 

January,  .  .  10.  May,    ...    1.  September,   .  4. 

Number  of  prescriptions  made  for  yard  patients  was  413. 
Some  amons:  this  class  thouorht  themselves  entitled  to  a  bed, 
but  understanding  that  the  workhouse  was  not  designed  for 
the  repose  of  indolence,  it  was  our  purpose  to  keep  out  of 
.the  hospital  every  man  who  could  do  any  work  without  self- 
injury. 

For  a  part  of  the  winter  the  Garden  House  was  used  as  a 
hospital,  giving  excellent  accommodations,  and,  what  is  so 
essential  in  a  sick-room,  sunshine.  From  the  following 
causes  there  have  been  10  deaths  in  the  year :  Consumption, 
6;  pneumonia,  3 ;  heart  disease,  1.  The  following  table 
shows  the  number  of  cases  treated,  with  result,  and  class:  — 
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No.  Cases. 

Discharged. 

S 

Prisoners. 

.  1 

Paupers. 

Remaining. 

Consumption,  .  . 

8 

2 

6 

2 

.  6 

- 

Pneumonia,  

8 

5 

3 

4 

4 

- 

Bronchitis,  

8 

7 

4 

4 

1 

Rheumatism,  

8 

8 

1 

7 

- 

Pleurisy,  

1 

1 

Fever,  

2 

- 

2 

- 

Heart  Disease,        .       .       .  . 

1 

1 

1 

1 

— 

Tonsilitis,  

1 

— 

1 

Dyspepsia,  

1 

— 

1 

- 

Diarrhoea,  

1 

— 

1 

Neuralgia,  ... 

1 

Marasmus,  

- 

- 

1 

Alcoholism,     .  . 

1 

- 

- 

Melancholia,  

- 

— 

1 

Conjunctivitis,  .... 

1 

Orchitis,  

8 

I 

Syphilis,  

•J 

Ulcers,  

'2 

') 

Abscess,  

-) 

1 

Fistula,  

1 

1 

Stricture  

1 

1 

Frozen  Feet,  

2 

2 
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Through  the  summer,  and  thus  far  in  the  autumn,  the  in- 
mates have  enjoyed  remarkable  exemption  from  the  diseases 
incident  to  the  season. 

At  the  present  time  very  few  are  complaining  and^the  con- 
dition of  health  is  very  satisfactory. 

Respectfully  submitted, 

F.  E.  corp:y,  m.  d. 

Westboeough,  Oct.  1,  1884. 
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PHYSICIAN'S  EEPORT. 


To  the  Trustees  of  the  State  Almshouse  and  State  Workhouse : 

Since  the  presentation  of  the  last  annual  hospital  report 
of  the  State  Workhouse  there  has  been  no  separate  hospital 
established,  nor  any  necessity  for  one,  at  Bridge  water ;  the 
few  cases  coming  under  treatment  having  been  cared  for  in  a 
large,  airy,  well  lighted  and  well  ventilated  dormitory,  where, 
for  the  short  time  they  have  required  medical  attendance,  they 
have  been  as  well  and  comfortably  cared  for  as  formerly  in 
better  regulated  but  more  crowded  quarters. 

Most  of  the  medical  work  here  has  been  for  such  as  would 
formerly  have  been  considered  as  out-patients  and  whose 
names  would  not  have  appeared  upon  the  hospital  records. 

I  remain  yours  respectfully, 

EDWARD  SAWYER,  M.  D. 

Bridoewater,  Mass.,  Sept.  30,  1884. 
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€ommontDEaltl)  of  illa0sacl)U0ctt0, 


TRUSTEES'  REPORT. 


To  His  Excellency  the  Governor  and  the  Honorable  Council : 

The  Trustees  of  the  State  Almshouse  and  State  Workhouse 
herewith  present  their  Thirty-second  Annual  Report,  showing 
the  condition  of  the  State  Workhouse  at  Bridgewater  (as 
required  under  sect.  3,  chap.  88,  of  the  Public  Statutes),  to 
which  are  appended  the  reports  of  the  Superintendent  and 
the  Physician  for  the  year  ending  Sept.  30,  1885. 

The  new  workhouse  buildings,  commenced  late  in  the  fall 
of  1883,  under  an  Act  passed  July  27  of  said  year,  and 
under  subsequent  Acts  of  the  legislature,  authorizing  the 
same,  have  been  enlarged  and  completed  during  the  present 
year,  and  the  Trustees  and  Superintendent,  under  whose  direc- 
tion said  buildings  have  been  erected,  are  glad  to  be  able  to 
state  that  the  amounts  appropriated  for  the  same  have  not 
been  exceeded,  and  that  no  extra  appropriation  will  be  re- 
quired for  their  completion. 

The  sixth  annual  report  of  the  Board  of  Health,  Lunacy 
and  Charity,  states  in  relation  to  the  same  (page  137)  that 
the  buildings  are  fire-proof,  thoroughly  constructed,  and  so 
arranged  that  a  better  classification  of  the  inmates  can  be 
made  than  was  ever  possible  in  the  old  buildings  which  these 
replace.  The  whole  establishment,  though  built  with  great 
economy,  and  chiefly  adapted  for  able-bodied  men  and  the 
hospital  cases  that  naturally  occur  among  such,  is  one  of  the 
best  for  its  purposes  that  the  Commonwealth  possesses." 

The  inmates  who  were  placed  temporarily  in  the  State 
Reform  School  buildings  at  Westborough,  at  the  time  when 


6  WORKHOUSE  AT  BRIDGEWATER.  [Oct. 


the  workhouse  at  Bridgewater  was  destroyed  by  fire  (July  7, 
1883),  were  transferred  to  the  new  workhouse  buildings  in 
December  last,  as  required. by  law. 

During  the  winter  months  the  buildings  were  not  sufficient 
to  accommodate,  in  the  proper  departments,  the  large  number 
who  were  committed,  and  it  became  necessary  to  use  the  chapel 
as  a  dormitory  for  a  portion  of  the  time,  but  during  the  spring 
and  summer  months  the  number  was  largely  reduced,  either 
by  the  granting  of  pardons  or  the  termination  of  sentences. 
The  commitments  generally  commence  early  in  the  month 
of  October  in  each  year,  and  continue  to  a  greater  or  less 
extent  until  the  following  January. 

It  may  be  a  question  worth  considering,  whether  or  not  it 
would  be  a  step  in  the  right  direction  if  provision  were  to  be 
made  whereby  those  persons  who  are  committed  for  a  second 
or  third  time,  should  remain  during  the  full  term  of  their 
sentences,  and  thereby  contribute  somewhat  towards  their 
own  support  by  the  labor  which  they  could  perform  on  the 
farm  or  elsewhere  during  the  spring  and  summer  months. 

The  transfer  of  inmates  from  the  State  Almshouse  at  Tewks- 
bury  to  the  pauper  department  of  the  State  Woikhouse  at 
Bridgewater,  as  authorized  under  sect.  4,  chap.  297,  of  the 
Acts  of  1884,  has  proved  beneficial,  inasmuch  as  the  number 
of  inmates  can  in  this  way  be  more  equally  distributed  between 
the  two  institutions.  Several  transfers  have  been  made  dur- 
ing the  past  year,  with  the  approval  of  the  State  Board  of 
Health,  Lunacy  and  Charity. 

It  has  been  suggested  that  accommodations  for  another 
department  in  the  institution  should  be  provided  so  as  to  admit 
women.  A  few  of  these  are  now  committed  to  the  pauper 
department,  and  should  the  commitments  continue  to  any 
great  extent,  or  transfers  be  made,  an  appropriation  will  be 
necessary  to  provide  an  entirely  separate  department,  with  a 
hospital  and  other  conveniences,  and  where  female  nurses  and 
attendants  shall  be  employed.  Unless  such  a  plan  is  adopted 
it  would  be  far  better  to  postpone  for  the  present  the  transfer 
or  commitment  of  women  to  said  institution,  except  a  small 
number  who  can  aid  in  the  housekeeping  dopartuK^it. 

Several  improvements  have  boon  made  on  tho  farm  during 
the  past  year,  and  good  crops  have  been  the  result,  the  labor 
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being  performed  mostly  by  inmates.  The  only  industry  at 
the  present  time,  except  work  on  the  farm,  is  that  of  seating 
chairs,  which  employment  is  not  very  remunerative,  but  it 
furnishes  work  for  a  class  of  inmates,  who  require  a  cer- 
tain degree  of  restraint,  and  would  otherwise  remain  idle. 

It  is  the  intention  of  the  Trustees  and  Superintendent  that 
the  inmates  shall  receive  kind  and  humane  treatment,  but  at 
the  same  time  the  rules  and  regulations  for  the  government 
of  the  institution  are  to  be  strictly  observed  and  enforced. 

It  seems  quite  necessary  that  one  of  the  large  barns,  which 
was  erected  about  thirty  years  ago,  should  receive  extensive 
repairs  and  be  moved  from  its  present  location  to  a  point 
somewhat  farther  from  the  institution  buildings.  A  shed 
is  also  much  needed  for  the  storage  of  coal,  and  a  reasonable 
appropriation  could  be  economically  expended  for  these 
purposes. 

Chap.  116  of  the  Acts  of  1885,  authorized  the  Trustees  to 
procure  a  supply  of  water  from  Taunton  River  for  the  insti- 
tution. In  compliance  with  said  act  a  lot  of  land,  containing 
four  and  one-fourth  acres  adjoining  Taunton  River,  has  been 
purchased  for  the  sum  of  two  hundred  and  twelve  and  fifty  one 
hundredths  dollars,  a  pumping  station  has  been  erected  on 
the  same,  and  the  necessary  machinery  and  fixtures  connected 
therewith  will  soon  be  completed,  which  will  furnish  the 
institution  with  an  abundant  supply  of  water. 

In  compliance  with  sect.  7,  chap.  79,  of  the  Public  Statutes 
the  Trustees  appointed  Messrs.  Joshua  E.  Crane  and  Nahum 
Leonard  of  Bridgewater  to  take  an  inventory  and  make  an 
appraisal  of  the  real  and  personal  property  connected  with 
the  institution  and  belonging  to  the  Commonwealth,  whose 
report  is  herewith  submitted. 

The  amount  received  the  past  year  for  labor,  and  from  other 

sources  is  $3,404  26 

The  amount  collected  by  S.  C.  Wrightington,  supt.  of  in-door 

poor,  from  cities  and  towns,   650  75 

The  amount  due  from  cities  and  tov^ns,   466  00 

$4,521  01 

Allowance  for  these  sums  reduces  the  expense  of  the  in- 
stitution to  the  State,  for  the  year  to  about  $39,039.53. 
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Mr.  H.  M.  Blackstone  remains  Superintendent,  and  his 
experience  in  the  management  of  public  institutions  eminently 
qualifies  him  for  the  duties  of  his  position.  His  valuable 
services,  and  the  aid  rendered  by  him  in  the  erection  of  the 
new  buildings,  have  been  fully  appreciated  by  the  Trustees. 

A  detailed  statement  of  the  receipts  and  expenditures,  the 
number  of  inmates  admitted,  the  average  weekly  cost  of  the 
same,  and  other  statistics  will  be  found  in  the  report  of  the 
Superintendent  herewith  presented. 

Respectfully  submitted. 

J.  WHITE  BELCHER. 
WEAVER  08B0RN. 
SARAH  D.  FISKE. 
ANNA  F.  PRESCOTT. 
L.  A.  BELKNAP. 

Bridge  WATER,  Oct.  14,  1885. 
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SUPEEINTENDENT'S  EEPORT. 


The  following  is  respectfully  submitted  as  the  report  of 
the    State  Workhouse"  for  the  year  ending  Sept.  30,  1885. 

Whole  number  inmates  remaining  Oct.  1,  1884 : 

Male  prisoners,   77 

Female  prisoners,  .       .       .       .       .       .       .  1 

State  paupers,   10 

Discharged  prisoners  remaining,  ....  7 

Number  of  admissions  and  commitments  from  Oct.  1, 
1884,  to  Oct.  1,  1885  : 
Male  prisoners,     .       .       .       .       .       .       .  373 

Female  prisoners,  1 

Male  paupers,  626 

Female  paupers,  14 

Discharged  prisoners,  12 

  1,026 

Whole  number  supported  in  institution  during  the  year,  1,121 

Whole  number  discharged  from  Oct.  1,  1884,  to  Oct. 
1,  1885 : 

Male  prisoners,   345 

Female  prisoners,   1 

Male  paupers,   451 

Female  paupers,   12 

Discharged  prisoners,   8 

  817 

Whole  number  remaining  Oct.  1,  1885,       .       .       .  304  ■ 

Male  prisoners,   105 

Female  prisoners,   1 

Male  paupers,   185 

Female  paupers,   2 

Discharged  prisoners,   11 

  304 

Deaths  of  all  classes,  24 

Average  number  during  year,   350 

Largest  "  649 
Smallest,     "         «       u   97 
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The  expenditures  and  receipts  have  been  as  follows :  — 


Oct.  1,  1884,  to  Jan.  1,  1885,   $14,001  85 

Received  from  State  Treasurer  for  same  period,        .       .  14,001  85 

Jan.  1,  1884,  to  Oct.  1,  1885,   29,558  69 

Received  from  State  Treasurer  for  same  period,  .       .       .  29,558  69 

The  appropriation  for  1884  was   40,000  00 

Amount  expended,   37,673  58 

Unexpended  balance,   2,826  42 

(This  latter  sum  reverted  to  State  Treasury.) 

Appropriation  for  1885  was  ......       .  43,000  00 

Amount  thus  far  expended,   29,558  69 

Balance  unexpended,   13,441  31 

Expenditures  from  Oct.  1,  1884,  to  Oct.  1,  1885  :  — 

Salaries  of  officers  and  employees,  .  .  .  $9,444  20 
For  clerical  services  in  superintendent's  office,  .       82  50 

  $9,526  70 

Flour   4,102  03 

Bread,  crackers  and  pastry,   1,637  05 

Beef,      ...    2,580  60 

Fish,  clams  and  oysters,   771  47 

Mutton,   200  22 

Pork,  poultry  and  sausage,   254  19 

Beans  and  pease,   439  02 

Potatoes,       .   251  95 

Tea,  coffee  and  rye,   512  90 

Su^ar  and  molasses,   810  48 

Milk,  butter,  cheese  and  eggs,   157  64 

Fruits,  vegetables  and  nuts,  for  holidays,    ....  157  18 

Yeast,  soda,  cream  tartar  and  baking  powder,    .       .       .  184  53 

Oatmeal,  Graham  and  bolted  meal,     ....       .  90  05 

Pepper,  salt  and  mustard,   95  46 

Rice,   55  92 

Lard,   57  37 

Dried  apples,  raisins  and  currants,      ....       .  24  37 

Miscellaneous  groceries  and  canned  goods,        .       .       .  296  35 

Vinegar,  cider  and  barrels,   64  88 

Tobacco,   769  99 

Medicine,  medical  supplies  and  disinfectants,     .       .        .  605  32 

Ready  made  clothing  and  cloth,  .       .       .       .       .        .  1,724  65 

Denims,  duck,  for  overalls,  and  lining,       ....  434  14 

Shirts  and  drawers,   419  86 

Shirting  goods,   230  63 

Hats  and  caps,                                                            .  195  10 

Mitts,  stockings  and  suspenders,   226  42 

Boots,  shoes,  stock  and  findings,                                        •  803  70 

IWda  and  bedding,   750  97 
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Taking  inventory  (J.  E,  Crane  and  N.  Leonard),      .       .  $100  00 

Telephone  rent  (two  years),   211  05 

Postage,  postals,  etc.,                                            .       .  88  65 

Stationery  and  printing,   152  86 

Periodicals,   39  60 

Library  books,   71  98 

Fly  papers,   3  50 

Spectacles,   5  63 

Combs,   18  31 

Clocks,   11  12 

Thermometers,   8  28 

Stencil  plates,   6  47 

Wire  guards  and  screens,   41  96 

Diaphragm  pump,   27  70 

Scales,   32  53 

Butter  worker  and  prints,   10  79 

Blasting  powder  and  fuse,   .       .       .       .       .       .       .  7  08 

•  Ice,   43  50 

Hand  grenades  (fire  extinguishers),    ....       .  90  00 

Ladders,   24  95 

Arrest  of  runaways,   6 1)0 

Coffin  and  box   10  00 


§43,560  54 

The  amount  received  for  labor  of  inmates,  produce  sold  and 

board  of  mechanics,  $3,404  26 

Which  has  been  paid  into  treasury. 
The  total  expenditure  has  been    .....       .      43,560  54 


Which  amount,  divided  by  the  average  number  of  in- 
mates, 350,  gives  $124.46  yearly,  or  an  expenditure 
of  $2.39  weekly.  Deduct  the  amount  paid  into 
treasury  from  the  amount  expended,  and  it  gives  a 
net  cost  of  $2.20  weekly. 

An  inventory  and  appraisal  of  the  real  and  personal 
estate  on  hand  Oct.  1,  1885,  was  made  by  Hon.  J.  E. 
Crane  and  Capt.  Nahum  Leonard.  The  appraisal  was  as 
follows :  — 


Live  stock,   $4,051  00 

Products  of  the  farm,   6,149  00 

Carriages  and  agricultural  implements,      ....  3,188  30 

M(!(:haiiical  tools  and  machinery,        .....  33,885  75 

Beds  and  bedding  in  inmates'  department,  ....  5,887  45 

Other  furniture  in  inmates'  department,  ....  2,982  94 
Personal  property  of  Slnte  in  superintendenr.s  and  oHicors' 

dcparlui(3nt,   4,182  90 
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Ready-made  clothing,   $3,058  82 

Dry  goods,    .........       .  888  81 

Provisions  and  groceries,     t   1,366  12 

Drugs  and  medicines,   350  00 

Fuel,    •   1,301  30 

Library,   328  00 


Total  personal  property,   $67,620  39 


Land, 


175  acres  cultivated,  

25      "    woodland,  ' 

26^    "    pasturage  and  cemetery,     ,      .       ...       .  « 
4^    "    v^ater  works,  .J 


Buildings. 

New  buildings  completed,  $150,000  00 

Fire  pump-house,  .   1,500  00 

Lower"       "   500  00 

1  barn,  old,   2,000  00 

1     "    and  piggery,   3,500  00 

Soap-house,  pig-sheds,  coal-sheds,  cart-sheds,  hen-house, 
blacksmith's  shop,  dead-house  and  wood-sheds,  meat- 
house,  tool  and  lumber  sheds,  carriage-house  and  hen- 
nery,  1,500  00 

Tomb  in  cemetery,   100  00 

Pest-house   500  00 


List 

8  oxen. 
1  bull. 

1  steer. 
20  cows. 

140  hogs  and  pigs. 


of  Live  Stock. 

8  heifers. 
4  yearlings. 
8  calves. 
4  horses. 
125  fowls. 


125  tons  hay. 
6    "  rowen. 

11  "  Hungarian. 

12  "    fodder  oats. 

13  "    oat  straw. 
300  bushels  corn. 
250      "  oats. 

1,052  heads  cabbage. 


Products  of  Farm. 

H 

60 
1,000 
1,500 
64 
3,000 
236 
7 


tons  pumpkins, 
bushels  beans. 
"  carrots. 

"    mangolds  and  beets, 
barrels  apples, 
bushels  potatoes. 

"  onions, 
casks  vinegar. 


Miscellaneous  fruits  and  vegetables,  in  their  season,  for  both  inmates' 
and  officers'  tables. 
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Amount  paid  out  on  account  of  appropriations  for  new 


buildings,  and  furnishing  same  :  — 

•  • 

Payments  on  account  of  contract,   $29,404  00 

Furnishing,   7,544  48 

Architect's  services,   2,750  00 

Carpenter  work  and  finishing,   1,127  60 

Lumber,   979  47 

Mason  work  (extra),    .      .       .       .       .       .       .       .  931  20 

Ovens   424  31 

Setting  boilers,   305  10 

Iron  work,  '     .  136  14 

Labor  on  foundations  and  excavations,       ....  647  34 

Painting  and  glazing,   1,244  15 

Freight,   239  65 

Fences,   1,842  00 

Plumbing,   747  65 

Sewers,   1,164  60 

Paving  yard,   272  43 

Hardware,     .       .       .   296  55 

Water  pipes,   617  45 

Gas  piping,   412  00 

Steam  heating,     ........       .  7,652  00 

Copper  and  galvanized  iron  work,   331  49 

Moving  shed,   50  00 

Paving  bakery,   94  00 

Wire  guards,   226  35 

Brick,  lime  and  cement,   1,248  12 

Water  tank,   2,100  00 

Carpenters'  labor,   644  25 

Stonemasons'  labor,   100  00 

Brickmasons'  labor,   550  20 

Roofing  composition  and  tin,   179  99 

Slating,   61  58 

Stoves  for  drying  prison,   55  00 

Sash  doors  and  finish,   301  54 

Building  stairs,   45  20 

Hard-pine  finish,   96  65 

Plasterer,   100  00 

Marble  mantel  and  coal  grate,   55  50 

Concreting,  •       .        •  950  00 

Cut  stone,  •       •       •  31  00 


$66,009  23 

Amount  previously  expended,   81,970  26 


$147,979  49 


Total  amount  of  appropriation,  ...  .  •  $148,000  00 
Expended  M7,979  49 


Balance  unexpended,   ^-0  51 
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An  appropriation  was  made  by  the  legislature  of  1885 
of  $7,000  for  new  water  works.  Amount  expended  to  date, 
under  this  appropriation,  is  as  follows  :  — 


Roofing   $64  98 

Masons'  labor,                                                    .       .  574  75 

Labor  excavating  and  laying  pipes,    .....  471  81 

Special  fittings,   22  16 

Valves  and  gates,   28  50 

Lead,  oakum,  clay  and  coke,   245  16 

Pipe   1,526  63 

Freight  and  cartage,     .   299  76 

Land,  -  .       .  212  50 

Tools,   46  03 

Hose  and  couplings,  ^  55  50 

Plumbing  material,   17  22 

Lime,  bricks,  etc.,   706  23 

Carpenter's  labor,   78  00 

Lumber   168  25 


$4,517  48 


Amount  of  appropriation,   $7,000  00 

Expended,  4,517  48 


Bcilance  unexpended,   $2,482  52 


I  can  hardly  subscribe  to  the  report  without  first  express- 
ing the  sense  of  relief  we  feel  that  many  of  the  difficulties 
and  embarrassments  of  the  past  two  years,  or  during  the 
period  since  the  burning  of  the  institution,  have  now  practi- 
cally ended.  The  new  buildings  are  completed  and  we  are, 
so  to  speak,     home  again." 

The  workhouse  at  Westborough,  has  been  abolished  and 
re -established  at  Bridgewater  on  the  old  site,  but  in  new 
quarters,  and  its  operations  and  interests  are  again  centred 
in  one  household.  The  farm  and  its  products  and  labor  of 
inmates  are  now  made,  if  not  a  source  of  profit,  one  of 
revenue  which  will  largely  reduce  expenses.  That  we  are 
once  more  settled,  I  am  sure  you  are  well  pleased,  but  I  can 
assure  you  not  more  so  than  your  Superintendent  and  officers, 
whose  duties  and  cares  have  been,  from  necessity,  at  times, 
arduous  and  trying  during  this  period  ;  and  of  the  latter  it 
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gives  me  much  pleasure  to  attest,  in  almost  every  instance, 
their  faithful  performance  of  the  work  assigned  them. 

I  take  this  occasion  to  gratefully  acknowledge  the  many 
favors  and  courtesies  shown  me  by  the  Board  of  Health, 
Lunacy  and  Charity  and  its  several  departmental  officials, 
the  Reform  School  and  officers,  and  all  others  with  whom 
we  have  been  more  or  less  connected. 

To  you,  ladies  and  gentlemen  of  the  Board  of  Trustees, 
I  am  deeply  indebted  for  your  most  generous  support  and 
confidence. 

Sincerely  wishing  to  merit  its  continuance, 

I  remain  your  obedient  servant, 


H.  M.  BLACKSTONE, 

Superintendent. 
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HOSPITAL  REPORT. 


To  the  Trustees  of  the  State  Almshouse  ami  State  Workhouse : 

The  thirty-second  annual  report  is  herewith  respectfully 
submitted. 

Summary. 

Number  of  patients  admitted,   177 

"             "      discharged,   126 

deaths,   24 

*'     remaining,   27 

The  first  three  months  of  the  past  fiscal  year  our  work 
was  mostly  confined  to  out-patients,  who,  while  never  appear- 
ing on  the  hospital  record,  yet  by  their  numerous  ills,  real 
or  imagined,  more  than  doubled  the  labor  of  your  medical 
attendant  and  his  assistant,  and  for  the  year  have  necessi- 
tated something  over  eight  hundred  prescriptions. 

January  first,  when  the  inmates  from  Westborough  were 
transferred,  our  hospital  labor  began  and  was  continued  quite 
uniformly  up  to  the  present  time,  our  numbers  ranging  from 
twelve  to  fifty-nine  and  averaging  twenty-five  for  the  past 
nine  months. 

Admissions  for  the  several  months  have  been  as  follows  : 
for  the  months  of  Oct.,  1;  Nov.,  1;  Dec,  15;  Jan.,  23; 
Feb.,  11  ;  March,  17  ;  April,  12  ;  May,  47  ;  June,  9  ;  July, 
8;  Aug.,  10;  Sept.,  22.  Very  few  of  the  cases  have  origi- 
nated since  admission  to  the  institution,  but  have  been 
brought  here  by  their  fault  or  misfortune.  While  our  chari- 
table institutions  are  devoted  to  the  care  of  the  unfortunates 
of  the  State,  this  is  to  be  expected ;  but  when,  superadded  to 
this,  our  sister  institution  at  Tewksbury  sends  us  of  her  super- 
abundance of  decrepit  humanity,  four-fifths  of  whom  must  of 
necessity  come  at  once  under  hospital  treatment,  we  must 
expect  to  find  our  invalid  corps  disproportionately  large. 
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The  following  table  shows  the  names  of  the  principal  dis- 
eases treated,  with  the  result,  and  number  req^aining :  — 


•6 

•6 

c 

DISEASES. 

I 

.c 

•6 

'S 
"3 

a 

•a 

u 
<o 

Q 

a> 
W 

Alcoholisms,        ,  . 

i 

1 

Apoplexy,    ...  ... 

i 

1 
i 

Asthma.,  ....... 

1 
i 

1 

1 

Atrophy,      .       .  . 

1 

1 

  j 

Bronchitis,  

r 

0 

4 

-1 
1 

Constipation,  ...... 

o 
z 

^onsunipLion,  ...... 

91 

0 

q 

u 

Debility,  

17 

2 

1 

Diarrhcetic,  .       .  .... 

q 

I 

9 

r  cDriie,  ....... 

1  7 

z 

1 

1 

Diseases  of  Heart,  ..... 

2 

1 

1 

Hemorrhagic,  ...... 

4 

4 

Malaria,  ....... 

1 

1 

Neuralgic,  ....... 

1  K 

q 
0 

Opthalmic,  ....... 

5 

4 

1 

Orchitis,  

4 

4 

Pneumonia,  . 

Q 
O 

1 

Rheumatism,  

18 

15 

3 

Surgical,  

17 

12 

1 

4 

Ulcers,  

6 

5 

1 

Venereal,  

16 

11 

5 

Other  Diseases,  

11 

5 

5 

1 

Total,  

177 

126 

24 

27 

The  favorable  location  of  our  ward,  at  all  times  exposed 
to  the  sun's  rays,  the  abundant  supply  of  fresh  air,  warm  and 
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dry,  the  frequent  use  of  disinfectants,  together  with  the 
quiet  and  good  order  which  pervades  this  and  all  parts  of  the 
institution,  have  rendered  this  a  desirable  home  for  these 
unfortunates  committed  to  our  care. 

Our  thanks  are  due  and  are  hereby  tendered  to  the  Super- 
intendent, Matron  and  other  officers  of  the  institution  for 
their  uniform  courtesy  and  assistance  in  the  discharge  of  our 
official  duties. 

EDWARD  SAWYER,  M.  D., 

Physician. 

Bridgewater,  Mass.  Sept.  30,  1885. 
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TRUSTEES'  REPORT. 


To  His  Excellency  the  Governor  and  the  Honorable  Council. 

The  Trustees  of  the  State  Ahnshouse  and  State  Workhouse 
respectfully  submit  their  Thirty-third  Annual  Report,  show- 
ing the  condition  of  the  State  Workhouse  at  Bridge  water  (in 
compliance  with  the  requirements  of  sect.  3,  chap.  88,  of  the 
Public  Statutes),  to  which  are  added  the  reports  of  the  Super- 
intendent and  Physician  for  the  year  ending  Sept.  30,  1886. 

The  trustees  have  held  regular  meetings  at  the  institution 
during  the  year,  and  some  members  of  the  board  have  vis- 
ited the  different  departments  of  the  same  each  week  as 
required  by  hiw ;  and  they  cannot  but  bear  testimony  that 
the  same  excellent  management  and  condition  prevail  which 
have  existed  in  previous  years. 

The  average  number  of  inmates  has  been  somewhat  less 
than  formerly,  which  necessarily  increases  the  expense  per 
inmate  over  what  it  would  be  if  the  number  had  been  larger 
and  more  permanent  for  the  entire  year. 

Several  transfers  of  inmates  from  the  State  Almshouse  have 
been  made  during  the  year,  with  the  approval  of  the  Board  of 
Lunacy  and  Charity,  principally  to  the  hospital  department. 

In  the  prison  department  the  inmates  are  still  employed 
in  seating  chairs,  —  to  a  limited  extent  during  the  summer, 
but  more  extensively  during  the  winter. 

The  products  of  the  farm  have  been  abundant  the  past 
year,  the  labor  being  principally  performed  by  inmates. 

Some  discussion  was  had  during  the  last  session  of  the 
Legislature,  but  no  action  taken,  in  relation  to  providing 
Bome  means  for  the  reformation  of  confirmed  inebriates,  or 
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iu  other  words  to  provide  some  suitable  place  where  those 
who  are  habitually  addicted  to  the  use  of  intoxicating  liquors, 
and  who  are  legally  termed  common  drunkards,  might  be 
committed  under  due  process  of  law,  which  should  be  a 
separate  department  in  some  institution  where  the  inmates 
could  receive  such  treatment  and  care  as  would  tend  towards 
their  reformation.  Persons  who  are  now  convicted  of  said 
offence  under  existing  laws  are  committed  to  the  Houses  of 
Correction,  State  Reformatory  and  State  Workhouse,  with 
other  criminals  who  have  committed  greater  or  less  offences. 

From  the  report  of  the  Commissioners  on  Prisons  it  appears 
that  one  hundred  and  eighty-seven  persons  were  committed  to 
the  different  houses  of  correction  in  this  Commonwealth,  as 
common  drunkards,  for  the  year  ending  Sept.  3,  1885. 

It  is  unnecessary  here  to  discuss  the  advantages  or  disad- 
vantages which  might  result  from  such  proposed  attempt  at 
reforming  this  class  of  criminals  ;  but  if  the  experiment  is 
worth  making,  one  of  the  large  buildings  at  the  workhouse 
could  be  used  for  that  purpose,  with  very  little  expense  to 
the  Commonwealth. 

Under  chap.  33  of  the  Resolves  of  1886,  the  sum  of  five 
thousand  dollars  was  appropriated  for  the  purpose  of  moving 
and  repairing  one  of  the  barns,  and  for  the  erection  of  stock 
sheds,  a  stable  and  a  suitable  building  for  the  storage  of 
coal.  The  barn  has  been  moved  and  repaired,  and  a  suita- 
ble stock  shed  erected  in  connection  therewith,  with  such  im- 
provements as  will  give  more  commodious  quarters  for  the  safe 
keeping  and  storage  of  the  various  products  of  the  farm  than 
have  hitherto  been  })rovided.  Work  will  soon  be  commenced 
on  the  other  buildings  provided  for  under  said  Resolve. 

Under  chap.  219  of  the  Acts  of  1886,  entitled  ''An  Act 
to  provide  a  I^uilding  for  the  Chronic  Insane  at  the  State 
Workhouse  at  Bridgewater,"  the  sum  of  fifty  thousand  dol- 
lars was  appropriated  for  that  purpose.  John  A.  Fox,  Esq., 
of  Boston,  was  employed  as  architect,  to  prepare  plans  and 
make  specilications  for  the  same.  As  required  under  said 
Act  said  i)lans  and  specifications  have  been  presented  to  the 
(Governor  and  Council,  and  received  their  a})})r()val. 

The  work  of  construction  was  commenced  shortly  after- 
wards, and  it  is  expected  that  the  buildings  will  be  com- 
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pleted  and  ready  for  occupancy  soon  after  the  first  of 
January  next.  The  Act  provides  that  said  building  shall 
accommodate  not  less  than  one  hundred  and  twenty-five 
chronic  insane  persons  of  the  pauper  and  harmless  class. 
The  building,  when  completed,  will  accommodate  one  hun- 
dred and  forty  persons. 

On  the  fourteenth  day  of  September  last  fifty  chronic 
insane  persons  were  transferred  from  the  different  lunatic 
hospitals  in  the  Commonwealth  to  the  State  Workhouse, 
under  the  direction  of  the  State  Board  of  Lunacy  and 
Charity,  and  placed  temporarily  in  the  almshouse  depart- 
ment until  the  new  hospital  buildings  are  completed, 

A  portion  of  the  stone  walls  south  and  east  of  the  institu- 
tion buildings  having  been  removed,  and  used  in  construct- 
ing the  foundation  for  the  same,  an  appropriation  will  be 
required  for  building  a  suitable  fence  in  place  of  said  walls  ; 
also  for  a  fence  around  the  buildings  for  the  insane  and  the 
yard  connected  therewith. 

Provision  should  also  be  made  for  the  erection  and  fur- 
nishing of  a  suitable  building  for  laundry  purposes,  and  for 
the  storage  and  safe  keeping  of  groceries  and  other  supplies 
for  the  institution,  and  a  reasonable  appropriation  for  the 
same  could  be  economically  expended. 

It  is  suggested  for  consideration  that  some  name  shoukl 
be  substituted  for  that  of  State  Workhouse,  by  which  the 
institution  shall  hereafter  be  designated.  Its  present  name 
carries  with  it,  to  the  minds  of  many  persons,  an  erroneous 
idea  of  its  real  character.  Although  a  portion  of  the 
inmates  are  criminals  under  the  law,  a  large  number  are 
paupers  ;  and  soon  an  insane  department  will  also  be  estab- 
lished in  said  workhouse.  The  offences  for  which  persons 
are  committed  to  the  prison  department  are  often  simple  in 
their  character,  and  the  persons  committing  such  offences 
are  those  who  might  properly  1)e  termed,  in  many  instances, 
pauper  criminals.  If  some  such  name  were  to  be  adopted 
as  *' State  Farm"  it  would  appear  more  mild,  and  would 
not  carry  with  it  that  terror  to  certain  persons  which  is  now 
sometimes  the  case.  Under  its  present  name  it  is  associated 
with  those  institutions  in  places  and  countries  where  regular 
workhouses,  in  fact  as  well  as  in  name,  are  established  by 
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law,  and  which  are  of  an  entirely  different  character  from 
the  only  one  in  our  own  Commonwealth. 

Amount  received  the  past  year  for  labor  and  from  other 

sources,  |2,683  59 

Amount  collected  and  now  due  from  cities  and  towns, .       .        357  50 
Deducting  said  sums  from  the  amount  appropriated,  and  the 
total  expense  of  the  institution  to  the  State  for  the  year 
ending  Sept.  30,  1886  is,   39,958  91 

In  compliance  with  sect.  7,  chap.  79,  of  the  Public  Stat- 
utes, the  trustees  appointed  Hon.  Joshua  E.  Crane  and  Capt. 
Nahum  Leonard  of  Bridgewater  to  take  the  annual  inven- 
tory and  make  an  appraisal  of  the  real  and  personal  prop- 
erty connected  with  the  institution  and  belonging  to  the 
Commonwealth,  whose  statement  is  herewith  submitted. 

A  statement  of  the  receipts  and  expenditures  of  the  insti- 
tution, the  number  of  inmates  admitted  during  the  year, 
the  average  weekly  cost  of  the  same  and  other  statistics  will 
be  found  in  the  reports  of  the  Superinteiident  and  Physician 
herewith  presented. 

Mr.  H.  M.  Blackstone  is  still  superintendent,  and  the 
three  years  of  his  administration  have  been  pre-eminently 
successful  and  satisfactory,  not  only  in  the  government  and 
management  of  the  institution,  but  in  the  efficient  aid  and 
valuable  services  which  he  has  rendered  in  the  erection  of 
the  new  buildings  as  well  as  those  now  in  process  of  con- 
struction. 

The  subordinate  officers  appointed  by  the  Superintendent, 
with  the  approval  of  the  Trustees,  have  been  faithful  and 
efficient  in  the  discharge  of  their  respective  duties. 

Respectfully  submitted, 

WHITE  BELCHER. 
WEAVER  OSBORN. 
LYMAN  A.  liELKNAP. 
OLIVER  R.  CLAIMv, 
WM.  T.  CAKOLIN. 
ANNA  F.  RRESCOTT. 
SARAH  I).  FISKE, 

BUIDOKWAI  I.K,  Oct.  II,  IH.Sr.. 
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SUPEEINTENDENT'S  EEPOKT. 


To  the  Trustees  of  the  State  Almshouse  and  State  Workhouse  : 

The  following  report  for  the  year  ending  Sept.  30,  1886, 
is  respectfully  submitted  ;  — 


The  whole  number  of  inmates  remaining  Oct.  1,  1885,  are 
as  follows : 
Male  prisoners, 
Female  prisoner,  . 
Male  paupers, 
Female  paupers,  . 
Discharged  prisoners, 

Number  of  admissions  and  commitments  from  Oct.  1, 1885, 
to  Sept,  30,  1886,  inclusive : 
Male  prisoners, 
Female  prisoners,  . 
Male  paupers. 
Female  paupers,  . 
Discharged  prisoners, 
Male  chronic  insane  paupers 

Number  discharged  from  Oct.  1,  1885,  to  Sept.  30,  1886 
inclusive : 
Male  prisoners, 
Female  prisoners,  . 
Male  paupers. 
Female  paupers,  . 
Discharged  prisoners, 
Male  chronic  insane  paupers 

Number  remaining  Oct.  1,  1886  : 
Male  prisoners, 
Female  prisoner,  . 
Male  paupers, 
Female  paupers,  . 
Discharged  prisoners, 
Male  chronic  insane  paupers 


105 
1 

185 
2 
11 


303 
2 

188 
6 
17 

50 


328 
2 

249 
6 
16 
2 


80 
1 

124 
2 
12 
48 


304 


566 


603 


267 
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Of  the  number  discharged,  76  have  been  by  death :  Paupers, 
71 ;  prisoners,  5. 

Average  number  during  the  year,   365 

Largest       "         u            ct    527 

Smallest      "                 u     cc    203 

The  expenditures  and  receipts  have  been  as  follows  :  — 

Oct.  1,  1885,  to  Jan.  1,  1886,   $13,431  14 

Received  from  State  Treasurer  for  same  period,  .       .  13,431  14 

Jan.  1,  1886,  to  Oct.  1,  1886,   28,622  81 

Received  from  State  Treasurer  for  same  period,  .       .       .  28,622  81 

The  appropriation  for  1885  vras,   43,000  00 

Amount  expended,   42,989  83 

Unexpended  balance,   10  17 

(Which  sum  reverted  to  the  Treasury.) 

Appropriation  for  1886  was,   43,000  00 

Amount  thus  far  expended,   28,622  81 

Balance  unexpended,   14,377  19 

Expenditures  from  Oct.  1,  1885,  to  Oct.  1,  1886  :  — 

Salaries,  officers  and  employees,   $10,888  98 

Flour,   4,166  14 

Crackers  and  pastry,     .    76  64 

Beef,  fresh  and  corned,   2,222  70 

Fish,  clams  and  oysters,   774  67 

Mutton  and  lamb,   179  44 

Poultry  and  sausage,                                                    .  149  58 

Beans  and  pease,   210  52 

Tea  and  coffee,   612  66 

Sugar  and  molasses,   802  98 

Butter,  cheese  and  eggs,   143  31 

Fruits  and  vegetables,  including  nuts  for  holidays,     .       .  239  95 

Yeast,  soda,  cream  tartar,  and  baking  powder,    .       .       .  164  47 

Meal  for  tables,  including  Graham  and  oatmeal,  .       .       .  229  96 

Pepper,  salt  and  mustard,     .......  65  82 

Rice,   116  41 

Lard,   63  54 

Dried  apple,  raisins  and  currants,   44  47 

Miscellaneous  groceries  and  canned  goods,        .       .       .  233  04 

Tobacco,   61114 

Medical  supplies  and  di.sinfcctants,   642  73 

Hospital  supplies,  instruments,  etc.,   314  89 

Ready-made  clothing,   250  00 

Clotli  for  clothing   1,783  61 

Shirts  and  drawers,   142  60 

Hats  and  caps,   41  50 

Mitts,  socks  and  suspenders,   302  06 

Boots,  shoes,  stock  and  findings,   678  10 
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Bedding,  hay  and  straw,  ....... 

1  77 
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Miscellaneous  dry  goods,  ....... 

1  OQ 
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Buttons,  thread,  needles  and  notions,  ..... 
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Rubber  goods,  ......... 

AQ 

ft/1 

04: 

Sewing  machine  repairs,      ...       .       .       .       .  . 

o 

J 

uo 

ooap,  SLOCK  anu  siarcn,  ........ 

4i 

Clothes  wringer,  ......... 

Meal  and  feed  for  stock,  ....... 

ft1  0 

Qi 

Corn  and  cracked  corn  for  stock,  ...... 

y  1. 
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Expenses  of  arresting  and  returning  escaped  men,    .       .  $55  20 

Coffin  and  robe,   13  50 

Cabinet,  water  closets  and  urinals,   63  25 

Lamps,  lanterns  and  wicks,   50  66 

Making  cider,   4  64 

Inspecting  boilers,  ,       .       .  50  00 

Difference  in  exchange  of  carriage,   100  00 

Office  tablet,   17  80 

Lead  pipe  and  sheet  lead,   40  47 

Doors,  windows  and  blinds,   152  38 

Blacksmith's  supplies,   Ill  66 

Seeding  and  grading  lawn,   20  00 

Hardware,   201  28 

Tin-roofing  and  labor,   64  08 

Telegrams  and  telephones,   20  32 

Books  for  chapel,   15  92 

Furnishings  for  office,  *   53  27 

Apples,   18  95 

Stencil  and  ink,   4  00 

Paper  stock,   13  99 

New  boiler,  including  setting  and  connections,   .             .  813  45 

Gas  fixtuees,   56  25 

Brick,   Ill  20 

Steam-kettle,   80  00 

Steam  pressure  cleansing  tank,   60  00 

Winthrop  furnace  in  farm  house,   130  00 

Paper  hangings,   14  44 

Gutters  and  conductors,   11  80 

Tree  protectors,   245  26 

Water  heater,   15  00 

Wire  fencing  and  netting,   56  72 

Grinding  corn,                                                              .  24  50 

Gravel  for  pump-house,   5  20 

New  team  harness  (double),   65  50 

Office  dating  stamp,   4  00 

Circular  saw,   25  00 

Pasturage  for  stock,   25  00 

Granite  for  curbing  and  steps,   37  00 

Old  canvas  for  covering,   15  76 


f42,053  95 

The  amount  received  for  sales,  labor  of  inmates,  })roducc 

sold,  etc.,  $2,683  59 

Which  has  been  paid  into  treasury,  .... 

Tlio  total  expenditure  lias  been,  12,053  95 

Whi(;h  amount,  divided  l)y  the  average  number  ol  in- 
mates, 365,  giv(!S  $115.21  yearly,  or  an  expenditure 
of  .$2.21  W(!ekly.  D(!duct  tiie  amount  paid  into  treas- 
ury from  the  amount  oxj)ended,  and  it  gives  a  net 
cost  of  $2.07  weekly. 
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An  inventory  and  appraisal  of  the  real  and  personal  estate 
on  hand  Oct.  1,  1886,  was  made  by  Hon.  J.  E.  Crane  and 
Capt.  Nahum  Leonard.    The  appraisal  was  as  follows  :  — 


Live  stock,  

Products  of  farm,  

Carriages  and  agricultural  implements, 
Mechanical  tools  and  machinery,  . 
Beds  and  bedding  in  inmates'  department 
Other  furniture  in  inmates'  department,  ... 
Personal  property  of  State  in  superintendent's  and  officers 

department, 
Ready-made  clothing,  . 
Dry  goods, 

Provisions  and  groceries. 
Drugs  and  medicines,  . 
Fuel,  .... 


Land 


175   acres  cultivated,  . 
25       "  woodland, 
261     "    pasturage  and  cemetery, 
44^     "  water-works, 


15,391  50 

6,733  85 

3,343  05 

34,378  20 

6,150  21 

3,135  35 

4,341  97 

4,633  20 

1,757  59 

1,802  92 

550  00 

1,416  50 


$24,300  00 


Buildings. 


New  buildings  completed,  $150,000  00 

Fire  pump-house,   1,500  00 

Lower  pump-house,   500  00 

West  barn,  including  stock  barn  and  stable,       .       .       .  6,000  00 

East  barn  and  piggery,   3,500  00 

Soap  house,  blacksmith's  shop,  coal  shed,  hen  houses,  lum- 
ber shed  and  carriage  house,   1,500  00 

Tomb  in  cemetery,   100  00 

Pest  house   500  00 

Farmer's  house  and  outbuildings,   1,500  00 


4  work  horses. 

1  driving  horse. 
8  oxen. 

2  bulls. 
33  cows. 

3  2-year  old  heifers. 


List  of  Live  Stock. 

3  yearling  heifers. 

5  calves. 

55  hogs. 

50  shoats. 

135  pigs. 

174  fowl. 
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Products  of  Farm. 


135 
5 
2 

18 
4 

375 


tons  hay. 
"    rye  straw, 
"  Hungarian. 
"    oat  straw. 
"    corn  fodder, 
bushels  turnips. 
4i  tons  squash. 
1     "  pumpkins. 
582   bushels  beets. 
1,500        "  mangles. 
3^  acres  corn. 
10   bushels  pop  corn 


500 
175 
600 

75 
300 

15 
3,500 

30 
100 
15 
2,000 


bushels  onions. 

parsnips, 
carrots, 
beans, 
oats, 
rye. 

heads  cabbage, 
heads  celery, 
barrels  cider. 

"  apples, 
cords  manure, 
bushels  potatoes. 


Miscellaneous  fruits  and  vegetables,  in  their  season,  for  both  inmates' 
♦    and  officers'  tables. 


Special  Appropriations. 

Of  the  appropriation  for  new  buildings  in  1884,  there 
was  left  a  balance  of  $20.51  unexpended.  Of  this  sum 
$19.25  was  expended  for  painters' services  in  October,  1885, 
leaving  an  unexpended  balance  of  $1.26. 


Of  the  appropriation  for  water-works  made  in  1885,  there 
was  an  unexpended  balance  of  $2,482.52.    The  expenditures 


under  this  appropriation  for 
lows  :  — 

Pumps  and  boilers, 
Water  pipes  and  fittings, 
Plumbers'  and  caulkers'  lalx 
Valves  and  connections, 
Fittings  and  supplies,  . 
Masons'  labor, 
Piricks  and  cement. 
Sand  and  gravel,  . 
Carp(!nters'  labor,  . 
Doors,  sasli  and  windows, 
Paint  and  8U})plies, 
Sheet  lead, 
St(;am  gauges, 
Oopper  screen, 
II<)S(!,  no/i/le  and  spann(;rs, 
S(!rvices  of  (rivil  cnirin(!(!r  and  (hanirlitsman, 


the  present  year  are  as  fol- 


$1,125  50 
487  29 
124  00 
111  60 
59  63 
93  89 
53  75 
14  60 
102  00 
.38  71 
2  88 
19  43 
19  00 
7  17 
146  50 
71  50 


$2,477  45 
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Balance  of  appropriation  of  1885,   $2,482  52 

Expended,   2,477  45 

Balance  unexpended,   $5  07 


Under  chapter  219,  Acts  and  Resolves  of  1886,  an  appro- 
priation of  $50,000  was  granted  to  provide  a  building  for 
chronic  insane,  The  auiount  expended  under  this  appropria- 
tion is  as  follows  :  — 


Brick,  lime  and  cement,   |4,300  25 

Lumber,   2,485  15 

Cut  granite,   963  72 

Freestone  window  sills,   296  00 

Brickmasons'  labor,   3,909  23 

Stonemasons'     "   816  79 

Carpenters'        "   497  50 

Laborers,   235  75 

Blacksmith's  services,   90  00 

Architect's  services  (on  account),   1,000  00 

Payment  on  account  of  contract  for  windows  and  frames,  .  1,000  00 

Iron  beams  and  miscellaneous  iron  work,   ....  500  14 

Castings,   69  70 

Sheet  lead,     .       .   82  96 

Painters'  supplies,   60  03 

Mortar  color,   47  10 

Freight,   296  76 


$16,651  08 

Under  chapter  33,  Acts  and  Resolves  of  1886,  an  appro- 
priation of  $5,000  was  made  for  removing  and  repairing 
barn  and  the  erection  of  stock  sheds,  stable,  etc.  The 
expenditures  under  this  appropriation  have  been  as  fol- 
lows :  — 


Moving  barn,   $250  00 

Lumber,   1,915  26 

Carpenters'  service,   757  99 

Stone  and  brick  mason,   345  06 

Roofing,   260  00 

Iron  fixtures  for  stable,   44  30 

Drain  pipe,   54  49 

Nails  and  hardware,   56  35 

Paints  and  oils,   66  30 

Water  conductors  and  gutters,   83  81 
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Windows  and  doors,   $40  40 

Cow  stanchions,   62  50 

Labor  and  teaming,   75  05 

Concreting  cellar,  .       .       .   120  45 


Total  expended,  $4,131  96' 

Balance  unexpended,   .         868  04 


With  a  good  word  in  testimony  of  the  faithful  duty  and 
manly  deportment  of  the  oflScers  and  employees,  and  grate- 
ful acknowledgment  to  the  Trustees  for  continued  support 
and  contidence,  I  remain 

Respectfully  yours, 


H.  M.  BLACKSTONE, 

Superintendent, 

Bridgewater,  Oct.  1,  1886. 
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HOSPITAL  REPOET. 


To  the  Honorable  Board  of  Trustees  of  the  State  Workhouse  at  Bridge- 
water. 

The  Hospital  Report  for  the  year  ending  Sept.  30,  1886, 
is  herewith  respectfully  submitted. 

In  reviewing  the  work  of  the  year,  we  are  forcibly  struck 
with  the  large  proportion  of  diseases  incident  to  old  age  and 
complete  exhaustion  of  the  vital  powers  of  those  who  have 
come  under  our  care,  many  of  whom  from  the  first  have  been 
in  the  old  men's  ward,  where  they  have  received  much  of 
the  care  and  attention  which  would  have  been  given  them  in 
the  hospital  proper,  and  to  which  only  a  small  proportion 
have  been  transferred ;  consequently  their  names  are  not,  as 
in  former  years,  entered  upon  the  hospital  record.  This 
fact  alone  makes  a  large  reduction  in  the  number  of  admis- 
sions, while  of  those  admitted  the  proportional  death  rate  is 
very  much  increased,  as  must  inevitably  be  the  case  when 
they  are  transferred  to  render  their  last  days  more  quiet  and 
comfortable  than  can  be  done  among  their  associates  in  the 
old  men's  ward,  a  hospital  in  effect  though  not  in  name,  and 
where  they  often  wish  to  be  allowed  to  remain,  fearing  to 
lose  some  of  their  liberties  by  the  change. 

Summary. 

Number  of  admissions,  Ill 

Number  discharged,     .       .       .       ...       .  .62 

Number  of  deaths,  76 

Number  remaining,  17 

There  have  been  an  average  of  twenty-eight  inmates  in  the 
hospital  for  the  year,  and  while  the  number  is  smaller,  for 
the  reasons  before  mentioned,  this  average  is  larger  than 
usual.    Of  the  seventy-eight  deaths  recorded,  fifty-two  were 
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of  diseases  of  (lel)ility,  exhaustion  and  consumption;  eight 
others  of  diseases  of  the  nerve  centres,  and  incurable  from 
their  very  nature  ;  deducting  these,  sixteen  deaths  remain 
from  diseases  such  as  constitute  the  greater  part  of  those 
usually  to  be  met  with  in  the  larger  hospitals  of  the  State  ; 
of  these  latter,  only  a  portion  of  which  are  curable,  some 
very  satisfactory  and  unexpected  results  have  followed. 
These  results  could  only  have  been  attained  through  the 
intelligent  and  unremitting  attention  of  the  hospital  steward, 
Dr.  Charles  A.  Blake,  whose  unwearying  and  scrupulous 
oversight  and  personal  effort  have  secured  a  degree  of  order 
and  cleanliness  which  have  rendered  a  resort  to  disinfectants 
for  the  purpose  of  deodorization  entirely  unnecessary ;  and 
by  purification  of  beds  and  their  surroundings,  as  well  as 
personal  cleanliness  of  their  inmates,  the  baneful  iuHuence  of 
the  aggregation  of  loathsome  diseases  has  been  overcome, 
and  our  wards  rendered  more  homelike  and  attractive  than 
ever. 

The  medical  work  of  your  physician  and  hospital  steward 
is  by  no  means  confined  to  the  hospital  and  old  men's  ward, 
but  during  some  of  the  months  of  the  year  is  more  than 
doubled  by  the  calls  for  assistance  from  those  who  are  better 
off*  in  the  shop  and  on  the  farm  than  in  the  hospital,  where 
their  indolence  and  desire  for  personal  attention  from  the 
medical  officers  would  place  them  ;  for  here  we  have  to  deal 
with  a  class  of  patients  who  prefer  to  be  sick,  rather  than 
perform  the  light  tasks  required  of  them,  the  doing  of  which 
is  the  best  possible  medicine  for  them  and  without  which 
the  adage,  Satan  finds  mischief  for  idle  hands  to  do,"  is 
repeatedly  verified. 

In  closing  this  report  I  would  return  thanks  to  the  super- 
intendent, matron  and  officers  of  the  institution,  for  their 
uniform  kindness  and  assistance  in  the  discharge  of  my  offi- 
cial duties. 

Yours  respectfully, 

EDWARD  SAWYER,  M.D., 

Physician. 

JiHlI)(>K\VATi:i<,  Mass.,  Scpl.  liO,  IHHfJ. 
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